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EXECUTIVE SUMMARY

An emergency is defined under the Emergency Management and Civil Act of Ontario as:

“asituation or an impending situation that constitutes a danger of major proportions
that could result in serious harmto persons or substantial damage to property and that
is caused by the forces of nature, a disease or other health risk, an accident or an act
whether intentional or otherwise.”

Although the focus of this definitionis on the potential impact of life and property,itis
implicitly understood that major threats to social, environmental, political and/or economic
well-being may also be considered emergencies.

Due to its nature or magnitude, such emergency requires acoordinated responsebya
number of agencies under the direction of the Emergency Control Group. These are distinct
fromthe normalday-to-day operations carried out by emergency response agencies.

Whenever an emergency occurs, which affects the lives and property of citizens, the initial
and prime responsibility for providingimmediate assistance rests with the local municipal
government. This Emergency ResponsePlan is designed to ensure the co-ordination of
municipal and non-municipalservicesin an emergency to bringthe situation under control as
quickly as possible.

The purpose of this documentisto establish a plan of action for the earliest possible
response to an emergency with the resources available to protect the health, safety, welfare
and property of the inhabitants of the emergency area and to preparefor and establish a
procedureforthe declaration of an emergency.

Responseto a large-scale emergency requires an assessment of the situation,and the
efficient deploymentand management of resources. The primary function of this Emergency
ResponsePlan is to provide the organizationalframework to co-ordinate the response for key
officials, agencies and departments within Haldimand County. The Emergency Response Plan
will provide a general guideline for the initial responseto an emergency and an overview of
their responsibilities duringan emergency.

The Emergency Response Plan in itself cannot guarantee an efficient and effective response
to an emergency. It must be:

. utilized as a tool to assist emergency and municipal services and officials in
their emergency response activities
. flexible enough to adapt to a broad spectrum of disasters



supported with adequate personnel,equipmentand expertise fromthe
respondingagencies

aware of resources that may be available fromneighbouring municipalities and
the private sector

tested on aregular basis

reviewed on a regular basis



SECTION 1-THE PLAN

1.0 Introduction

An emergency management/information or response planis a course of action developed to
mitigate the damage of potential events that could endanger anorganization'sability to
function. Such a plan should include measures that provide for the safety of personnel and, if
possible, property and facilities.

TheHaldimand County Emergency Response Plan has been prepared to provide key officials,
agencies and departments within Haldimand County with a general guidelineto the response
to an emergency and an overview of theirresponsibilitiesduringan emergency.

Forthis plan to be effectiveit isimportant that all affiliates be made aware of its provisions
and that every official, agency and department be prepared to carry out their assigned
functions and responsibilitiesin an emergency.

1.1 Purpose

The purpose of the Haldimand County Emergency Response Plan is to establish a plan of
action to providetheefficient and effective deploymentof servicesandresourcesin the event
of a potential and/or declared emergency;to protect and preserve health, safety and welfare
of the residents and visitors of Haldimand County and to limit or prevent damage and
destruction of property, infrastructure and the environment.

TheHaldimand County Emergency Response Plan enables a centralized and coordinated
responseto such emergencies in Haldimand County and meets the legislated requirements of
the Emergency Management and Civil Protection Act (2006).

1.2  Authority

The Emergency Management and Civil Protection Act is the legal authority for this Emergency
Response Plan. The Emergency Management and Civil Protection Act states that:

“Every municipality shall formulate an emergency plan governing the provision of
necessary services during an emergency and the proceduresunder and the mannerin
which employeesof the municipality and other persons will respond to the emergency
and the Council of the municipality shall by by-law adoptthe emergencyplan.” [Section

3(1)]

Under the provisions of the Emergency Management and Civil Protection Act Declaration of
Emergency (2006):



“The head of Council maydeclare that an emergencyexists in the municipality or in any
partthereof, and maytake such actions and make ordersas he or she considers
necessary and are not contrary to law to implement the emergency plan of the
municipality and to protectproperty and the health, safety and welfare of the
inhabitants of the emergencyarea.” [Section4 (1)]

As enabled by the Emergency Management and Civil Protection Act, Haldimand County’s
Emergency Response Plan has beenissued under the authority of the Corporation of
Haldimand County by By-law # 1993/18. A copy is filed with the Office of the Fire Marshaland
Emergency Management Ontario and the Provincial Emergency Operations Centre.

121

Protection from Liability for Implementation of the Plan

Section 11 of the Emergency Management and Civil Protection Act states:

(1)

Protection From Action:

No action or other proceeding liesor shall be instituted againsta member of council, an
employee of a municipality, an employee of a local services board, anemployee of a
district social servicesadministration board, a minister of the Crown, a public servant or
any other individual acting pursuant to this Act or an order made under this Act for an
actdone in good faithin the exercise or performance or the intended exercise or
performance of any power or duty under this Act or an order under this Act or neglect or
defaultin the good faith exercise or performance of such a power or duty.

2006, c. 13,s.1(6); 2006, c. 35, Sched. C, s. 32 (6)

Crown not relieved of liability;

Despite subsection 8 (3) of the Crown Liability and ProceedingsAct, 2019, subsection (1)
does not relieve the Crown of liability for the acts or omissions of a minister of the Crown
or a public servant referred toinsubsection (1) and the Crown is liable under that Act as
ifsubsection (1) had not been enacted.2006,c. 13,s. 1 (6); 2006, c. 35, Sched. C, s. 32 (7);
2019, c. 7,Sched. 17,s. 64.

Municipality not relieved of liability:

Subsection (1) does not relieve a municipality of liability for the acts or omissions of a
member of council or an employee of the municipality referred toin subsection (1), and
the municipality is liable as if subsection (1)had not been enacted and, in the case ofa
member of council as ifthe member were anemployee of the municipality. 2006, c. 13, s.
1(6).

122 Public Accessto the Plan



Section 10 of the Emergency Management and Civil Protection Act states:

Exceptfor plans respecting continuity of operations or services,an emergencyplan
formulated under section 3, 6, 8, shall be made available to the public forinspection and
copying during ordinary business hours at an office of the municipality, ministry or
branchof government, as the case may be. R.S.0. 1990, c. E.9, s. 10; 2009, c. 33, Sched. 9,
S. 4.

123 Freedom of Information and Protection of Privacy

Section 7.0.2 Emergency Powers and Orders of the Emergency Management and Civil
Protection Act States:

Subsection (4)

13. Subject to subsection (7), requiring that any person collect, use or disclose
information that in the opinion of the LieutenantGovernorin Council may be
necessary in order to prevent,respondto or alleviate the effects of the emergency.

Disclosure of Information:

Subsection (7)

Thefollowingrules apply with respect to an order under paragraph
13. of subsection (4):

1. Informationthat is subject to the order must be used to prevent,respondto or
alleviate the effects of the emergency and for no other purpose.

2. Informationthat is subject to the order that is personalinformation within the
meaning of the Freedom of Information and Protection of Privacy Actis subject
to any law with respect to the privacy and confidentiality of personal
information when the declared emergency is terminated. 2006, c. 13,s. 1 (4).

1.3  Objectives

TheHaldimand County Emergency Response Plan may be implemented in wholeorin part,
as the situation warrants and provides guidance and directionin respondingto an emergency
ordisaster that may involve multiple sites and jurisdictions. The main objectives of the
Emergency ResponsePlan are:

1. Toensurethe earliestpossibleresponseand overall controlof the emergency
operations;



10.

11.

Toundertake immediate actions to eliminate all sources of potential danger within
the affected area;

Toensure coordinated acquisition and distribution of emergency resources, supplies
and equipment;

To establish an Emergency Operations Centre and any other necessary emergency
operation control facilities (reception/evacuation centres,command posts,
information centres etc.);

Torescue all persons affected by the emergency and provide appropriate medical

aid and transportation to hospitals and/or other designated sites;

Tosecure the emergency site to establish crowd control, facilitate emergency
operations access/egress and preventinjuries/casualties;

To providetimely, factual and officialinformation to the emergency operations
officials, media, publicand individuals seeking personalinformation;

Toevacuate any buildingor area that poses a threat to publicsafety;
Toprovideemergency food, lodging, clothing and essential social services and
assistance to persons affected by the incident and emergency services personnel

involved;

Toauthorize expenses, restorecritical servicesand commence coordinated recovery
activities.



SECTION 2 - THE EMERGENCY MANAGEMENT
PROGRAM

2.0 The Emergency Management Program

Thissection will describe the operations of the Haldimand County Emergency Management
Program. It will definethe work of the Emergency Management Program Committee (EMPC)
and the Community Emergency Management Coordinators (CEMC).

Under the Emergency Managementand Civil Protection Act, R.S.0., 1990, ChapterE.9,

s.2.1. Every municipality shall develop and implement an emergency management program
and the council of the municipality shall by by-law adopt the emergency management
program.2002,c. 14,s.4

Pursuantto that Act, Haldimand County By-law 2320/21 adopted Haldimand County
Emergency Management Program thatincludes:

1. Anemergency plan governingthe provision of necessary services duringan
emergency and the proceduresunder and the manner in which employees of
Haldimand County and others will respond to the emergencies

2. Trainingprogramsand exercises for employees of Haldimand County and other
persons with respect to the provision of necessary services and the proceduresto be
followedin emergency response and recovery activities

3. Publiceducation on risksto public safety and on public preparedness for emergencies

4. Identification and assessmentof the various hazards and risks to public safety that
could giverise to emergencies

5. ldentification of the facilities and other elements of the infrastructure that are at risk
of beingaffected by emergencies

6. Anyother elements required by the standards for emergency management programs
setundersection 14.2002, c. 14,s. 14

Emergency management consists of organized programs and activities that utilize a risk
management approach to dealing with actual or potential emergencies or disasters.
Emergency management encompasses the followingfive activities:



2.0.1 Prevention:

Arethe actions taken to preventor eliminate an emergency /disaster or risk to human life and
property fromnatural and technological hazards. These measures may include legislation,
building codes, fire preventioninspections and land use management.

2.0.2 Mitigation:

Arethe actions taken to reduce the adverseimpacts on an emergency or disaster. Thiswould
include steps taken to reduce the severity of the impact of an incident. These actions may
include levies, barricades,and policy or procedure changes.

2.0.3 Emergency Preparedness:

Arethe measures taken priorto an emergency to develop operational capabilities and
facilitate an effective responsein the event an emergency occurs. Emergency preparedness
includes emergency plans, establishingan emergency operation centre, training, exercises,
generating avenues for emergency information and public awareness and education.

2.0.4 Emergency Response:

Arethe actions taken immediately during and directly after an emergency/incident, to save
lives, minimize damage to property, the environment, the economy and/or other services.
Response measuresinclude activating the Emergency Response Plan, emergency instructions
to the public, staffing an Emergency Operations Centre (EOC) and the acquisition of
additional resources, personnel,services and/or equipment.

2.0.5 Emergency Recovery:

Is the process of restoringthe community to pre-disaster/ emergency level of functioning.
Thisincludes restoringthe physicalinfrastructure as well as addressing the emotional, social,
economic and physicalwell-being of those involved. Such measuresinclude damage
assessment, debris clearance and environmental clean-up, crisis counsellingand financial
assistance.

21 Community Emergency Management Coordinators

Haldimand County will at all times have a Community Emergency Management Coordinator
(CEMC) who is appointed by Council. The Community Emergency Management Coordinator
shall have successfully completed all training that is required by the Office of the Fire Marshal
and Emergency Management Ontario (OFMEM) and shall maintain their certification at all
times.

Additionally, Haldimand County will maintain two alternate Community Emergency
Management Coordinators who shallalso maintain or be working towards provincial
certification.



Some of the responsibilities of the Community Emergency Management Coordinators shall
include:

1. Maintain familiarity at all times with currentstandards and legislation

2. Ensurethat senior management and elected officials are kept apprised of all
Emergency Management Program activities

3. ldentify Emergency Management Programfinancial and resourcerequirements and
preparean annual Emergency Management Program budget

4. Facilitate the work of the Emergency Management Program Committee

5. Provideemergency management expertise to the Emergency Control Group duringan
emergency

6. Liaise with The Office of the Fire Marshaland Emergency Management Ontario and
ensurethat at all times the Haldimand County Emergency Management program
meets all legislated standards and requirements

7. Monitorthe level of mandated Emergency Management Program achievements and
processthe required verification documents for The Office of the Fire Marshaland
Emergency Management Ontario

2.2 Community Hazard Identification & Risk Assessment

Haldimand County has identified and analyzed realistic hazards which may occur and
assessed them in terms of frequency (likelihood of occurrence) and consequence (potential
impact).

Thisassessmentis known as the Hazard Identification & Risk Assessment(HIRA). The Hazard
Identification & Risk Assessmentshall be reviewed at least annually by the Emergency

Management Program Committee and revised as necessary.

Thecurrent Hazard Identification is an accompanied Appendix # 6 Hazard Identification & Risk
Assessment to this plan and shall remain confidential.

2.3 Critical Infrastructure Identification

Haldimand County has identified critical infrastructure within its municipality that may be at
riskduringan emergency. Identifyingcritical infrastructure before an emergency occurs will



ensurethat the emergency response calculates the risk to this infrastructure and attempts to
mitigate (where possible) any damage that may occur.

TheC Critical Infrastructure Identification is an accompanied Appendix # 7 - Critical
Infrastructure Identification to this plan and shall remain confidential.

2.4 Annual Emergency Management Training

Haldimand County shall conduct, at minimum, one annualtraining session for all members
(and alternate members) of the Emergency ControlGroup and Emergency SupportGroup.

Thistraining will be comprised of various topics related to Emergency Management and to
the role of the Emergency Control Group member.

Thetraining willinclude otherrespondingagencies that would respondin conjunction with
and/or assistHaldimand County with managing an emergency.

In addition to the annual training, Haldimand County will strive to offer additional training
opportunities to other potential Emergency Operations Centre staff.

2.5 Annual Emergency Management Exercise

Haldimand County shall conduct, at minimum, one annualemergency exercise with the
objective of testing its Emergency Response Plan and emergency response capabilities. This
exercise willinvolve all Emergency Control Group members (and alternates), Emergency
SupportGroup members (and alternates) and Emergency Operations Centre staff.

2.6 Annual Office of the Fire Marshal and Emergency Management
Ontario Compliance

Under the Office of the Fire Marshaland Emergency Management of Ontario, Haldimand
County is required to complete and submit a compliance checklist that verifies that the
municipality has met all Provincialrequirements.

This compliance checklist will be completed annually by the Community Emergency
Management Coordinator and submitted to the Office of the Fire Marshaland Emergency
Management Ontario.



SECTION 3 -THE EMERGENCY RESPONSE PLAN

3.0 The Emergency Response Plan

TheEmergency ResponsePlan is the key resource that will be utilized duringan emergency.
Thissection describes the structure of the plan, designates a custodian and outlines the
processto revise and distribute the plan. Thissection also outlines the process to review and
test the plan regularly.

3.1 The Custodian

The Haldimand County Community Emergency Management Coordinator (CEMC) shall act as
the custodian of the Haldimand County Emergency Response Plan.

The custodian of the plan shall maintain the original electronic (master) version of the plan
and shall be responsible for makingany revisions or administrative changes that are required
in accordance with the below process.

All copies of the Emergency Response Plan shallcarry the revision date onthe footer inorder
to easily identify the most current version of the plan. All distributed copies of the plan shall
be paper copiesor PDF electronic versionsinorderto ensure the security of the plan.

3.2 Appendices/Documents

Theappendices/documents do not form part of this plan. Any reference to an appendix/
document within the Emergency Response Plan is solely for the assistance of the document
users as identified on the distribution list. There are a number of appendices/documents to
this plan, some of which shall remain confidential.

The Haldimand County Emergency Response Plan shall be distributed to all members of the
Emergency Control Group (ECG) (and alternates), the Emergency SupportGroup (ESG) (and
alternates) as well as there will be a copy of the Haldimand County Emergency Response Plan
housed within the Emergency Operations Centre (EOC). Subsequently, all appendices/
documents (confidential) will be housed in the Emergency Operation Centres (EOC) in a
locked cabinetin the formof a “binder library” aswell as one copy “binder library” housed at
the Emergency Services Headquarters.

Theappendices/documents to this plan shall be reviewed annually and revisions made as
necessary by the Emergency Management Program Committee. As the appendices/
documents do not form part of this plan, they are not required to be adopted by Council.



Thetable of contents for the Haldimand County Emergency Response Plan appendices/
documents can be located at the end of this document.

3.3 Distribution

The Emergency Response Plan may be re-printed and re-circulated in its entirety or to replace
specific areas of this document which have been revised.

Upon receipt of the revised Emergency Response Plan (or Plan updates) the person receiving
the document (or updates) shall be responsible for placing them into their Emergency
Response Plan copy and appropriately discardingthe previous material. Previous
confidential components must be disposed of in a manner which maintains the
confidentiality of the information (i.e., destroyed, shredded etc.).

3.4 Amendments

TheEmergency ResponsePlan, as approved by By-law 1993/18, may only be amended by
Haldimand County Council. Regulatory changes will be automatically adopted as part of the
plan as enacted. However, minor administrative changes that do not change the intentor
direction of the Emergency Response Plan can be approved by the Emergency Management
Program Committee withoutre-submitting the entire document to Council.

3.5 Annual Review

TheHaldimand County Emergency Response Plan shall be reviewed at least annually by the
Emergency Management Program Committee and, where necessary, revisions willbe
identified.

Each time this document isrecommended for revisions that change the content relative to
emergency planning and response it must be forwarded to Council for approval. Revisions
that are of an administrative nature or that correct spellingor grammar errorsand do not
change the intent or direction of the document may be made by the Emergency Management
Program Committee.

It is the responsibility of each person,agency, service or department named within this plan
to review the plan regularly (and at minimum annually) and to notify the Community
Emergency Management Coordinator (CEMC) of any required revisions or administrative
changes.



3.6 Annual Emergency Exercise

An annualexercise will be conducted in order to test the overall effectiveness of the
Emergency Response Plan, the Emergency Control Group (ECG), the Emergency Operations
Centre (EOC) and all other components to the Haldimand County Emergency Management
Program.

3.7 Public Access

TheHaldimand County Emergency Response Plan shall be made availableto the public at the
county administration building and on the Haldimand County website. Confidential
appendices/documents will not be included or availablefor public viewing.

Copies of the Haldimand County Emergency Response Plan circulated to the public are not
subject to document control procedures, recipientnames are not recorded and recipients are
notinformed when the documentis revised or updated. Public copies of this Emergency
ResponsePlan are only currentas of their printdate.

3.8 Supplementary Emergency Plans

The purpose of a Supplementary Emergency Plan is for each agency, division or department
to determine how it will fulfilits roles and responsibilities as assigned within the Haldimand
County Emergency ResponsePlan. Supplementary Plans should detail the functional
guidelines,operational details and availableresources available to each agency, division or
department to supportthis document and to ensure a continuity of operations within their
ownservicearea.

Each agency, division and department referenced within this document are encouraged to
complete an assessmentof theirown areaand to complete their own Supplementary
Emergency Plan in orderto ensure an effectiveresponse to an emergency at all levels within
all organizations.



SECTION 4 - EMERGENCY NOTIFICATION SYSTEM

4.0 Notification & Mobilization of the Emergency Control Group

An essentialcomponent of the Emergency Management programis the ability to quickly
notify members and/or alternates of the Emergency Control Group (ECG) and Emergency
SupportGroup (ESG) oncean emergency has been declared. The Emergency Notification
System is coordinated by a contracted answeringservice,who once activated, calls all
members and/or alternates of the Emergency Control Group (ECG) and Emergency Support
Group (ESG).

It will be the responsibility of the Community Emergency Management Coordinator (CEMC) to
ensurethat the Emergency Notification System is tested regularly.

4.1 Procedures for Activation

The Emergency Response Plan outlines the process to notify and mobilize these groupsin
order to activate the Emergency Operations Centre (EOC).

411 Who can Activate

The Haldimand County Emergency Notification Systemcan be activated by any of the five
followingpositions:

Mayor (or designate)

Chief Administrative Officer (or designate)

Haldimand County OPP Detachment Commander (or designate)
Haldimand-Norfolk Medical Officer of Health (or designate)
Community Emergency Management Coordinator (or designate)

Al o o

412 Whento Activate

Upon receipt of awarningofareal or potential emergency, the Emergency ControlGroup
(ECG) will be notified of their activation through the Emergency Notification System.

The Emergency Notification Systemshall be activated and the Emergency ControlGroup
(ECG) mobilized in the followingsituations, (but are not limited to):

. an imminent threat to the health or safety of the residents and visitors of
Haldimand County,and/or
. an imminent threat to the environmentor critical infrastructure within Haldimand

County,and/or



413

there is cause, or has the potential to cause wide-spread disruptions to the
conduct of normalservicedelivery,and/or

the need fora responsethat exceeds or threatens to exceed the normal
capabilities of Haldimand County response agencies,and/or

(actual oranticipated) situation isleading to large-scale public anxiety.

How to Activate

The Emergency Notification Systemwill commence in the followingmanner:

1.

The Emergency Notification System may be activated by any one of the five identified
positions.

Each of the primary members of the Emergency ControlGroup (ECG) and members of
the Emergency SupportGroup (ESG) will be contacted.

Where no contact is made with the primary members, the alternate members will be
contacted.

Atthe completion of the notification process the Community Emergency Management
Coordinator (CEMC) will contact the personresponsible for making the notifications
and determine which staff have been successfully contacted and will be attending the
Emergency Operations Centre (EOC).

As the members of the Emergency Control Group and Emergency SupportGroup are
successfully notified, they will be requested to mobilize at a specific location provided
by the person(s) completingthe notification.

It will be the responsibility of the Emergency Control Group (ECG) and Emergency
SupportGroup (ESG) to notify any further staff or other agencies that arerequired to
attend the Emergency Operations Centre (EOC).



4.2 Answering Service Unavailable

In the event that the contracted answeringserviceisunable to activate the Emergency
Notification System, the two alternate methods that have been identified to complete the
notifications are:

1. Utilizing the Fire Department Dispatch Centre, which has been provided with the
appropriate contact information

2. Utilizing an internal phonetree

43 Contact Information

The contact information for all members and alternates of the Emergency ControlGroup
(ECG) and the Emergency SupportGroup (ESG) along with the DivisionalSupportand Scribes
will be located in the accompanied Appendix#2 Contact Number Information. The contact
informationrequired to initiate the Emergency Notification System through the contracted
answeringservicewillalso be located in the accompanied Appendix#2 Contact Number
Information which is a confidential document.

It is the responsibility of all members and alternates of the Emergency ControlGroup (ECG)
and the Emergency SupportGroup (ESG) to communicate any changes to their contact
information to the Community Emergency Management Coordinator (CEMC) so that the
information can be updated.

4.4 Requesting Assistance

4.41 Provincial and Federal Government

Assistance may be requested fromthe Province of Ontario at any time withoutany loss of
control or authority. Theserequests are made by the Community Emergency Management
Coordinator (CEMC) directly to the Office of the Fire Marshaland Emergency Management
Ontario (OFMEM). The Office of the Fire Marshaland Emergency Management Ontario
(OFMEM) will be contacted, through the Provincial Emergency Operations Centre (PEOC),
located in Toronto, which s staffed 24 hours a day, 365 days a year.

Requests for assistance fromthe Federal Governmentarealso to be made viathe Office of the
Fire Marshaland Emergency Management Ontario (OFMEM) through the Provincial
Emergency Operations Centre (PEOC). The Federal assistance is needed with such manners
such as utilizingthe Coast Guard.



Specific contact information for the Provincial Emergency Operations Centre (PEOC) is
located inthe accompanied Appendix# 3 Vital Services Directory to this plan and is a
confidential document.

4.42 Private Sector

Assistance may be requested fromthe private sector asrequired. The decision to request
private sector assistance will be made by the Emergency ControlGroup (ECG) in accordance
with emergency procurementguidelines.

Haldimand County maintains Emergency Assistance Agreements and/or Memorandum of
Understandings (MOU) with various businesses throughoutHaldimand County that can be
activated in the event of an emergency. These agreements are located in the accompanied
Appendix# 8 Emergency Assistance Agreements/Memorandum of Understandings and shall
remain confidential.

443 Other Municipalities

Assistance may be requested from other municipalities by contacting the respective
Community Emergency Management Coordinator (CEMC) and/or Head of Councilor Senior
Staff. This contact information is located in the accompanied Appendix# 3 Vital Services
Directory and shall remain confidential.



SECTION 5 - EMERGENCY OPERATION CENTRE

5.0 Emergency Operations Centre (EOC)

An Emergency Operations Centre (EOC) is the central facility fromwhich the Emergency
Control Group (ECG) directs, coordinates and supports emergency operations within the
municipality’s jurisdiction.

In the event of an emergency requiringthe Emergency Control Group (ECG), the Emergency
Operations Centre (EOC) will be activated. The Emergency Operation Centre (EOC) will be the
central site of municipal emergency operationsand will house the Emergency Control Group
(ECG) and the Emergency SupportGroup (ESG). At the Emergency Operation Centre (EOC)
both groups will share information, make decisions and provide strategic management as
required to mitigate the effects of the emergency, as well as calling on assistance from
Haldimand Divisional Supportas needed.

5.1 Location

Haldimand County has established a primary and alternate Emergency Operations Centre
(EOQCQ).

In Haldimand County both the primary and alternate Emergency Operation Centre (EOC),
houseregular municipal servicesand as such, if required as an Emergency Operation Centre
(EOC), will have to be commandeered and then set up to function as an Emergency
Operations Centre (EOC).

If the primary Emergency Operation Centre (EOC) is unable to be utilized due to the location
beingin oris expected to be in a hazard zone of the emergency, itis unavailable for use or the
circumstances of the situation indicate that the alternate Emergency Operation Centre (EOC)
is more appropriate, both Emergency Control Group (ECG) and Emergency SupportGroup
(ESG) will be advised to reportto the alternate Emergency Operation Centre (EOC).

In the event that neither the primary or alternate Emergency Operations Centre (EOC) can be
utilized, the Emergency Control Group (ECG) shall designate an appropriate location as the
Emergency Operations Centre (EOC).

Location and Information surroundingthe Emergency Operation Centre can be located in the
supportingAppendix#5 Incident Management System: Emergency Operation Centre
Information and Forms



5.2 Registration and Security

Once the Emergency Operations Centre (EOC) has been activated and set-up, the facility must
now adhereto the security measures as outlined. Security measures will consist of setting up
aregistration area. Where possible, the security of the Emergency Operations Centre (EOC)
will be maintained by the Ontario Provincial Police (OPP), oran approved

security contractor. All personnelenteringthe Emergency Operations Centre (EOC) must
reportto the registration area and be properly registered. All personnel attending the
Emergency Operations Centre (EOC) must sign in and out of the facility through this area.
Thiswill be especially important wherethe nature of the emergency requires heightened
security or threatens the security and/or safety of the Emergency Operations Centre (EOC)
and/or its staff.

Responsibilities for Emergency Operations Centre (EOC) registration and security will be
further outlinedin the position and responsibilities section.

5.3 Personnel Access to the EOC

531 AccessAllowed

Thefollowing personsare normally allowed into the Emergency Operations Centre:

. Emergency Control Group (ECG) members and their alternates

. Emergency SupportGroup (ESG)members and their alternates

. Haldimand County Divisional Supportand their alternates

. Police personnelfor facility security

. Membersdirectly invited by the Emergency Control Group (ECG)

532 Access Denied

Thefollowing personsare not normally allowed into the Emergency Operations Centre (EOC):

. Members of any media group

. Members of Councilnot on the Emergency Control Group (ECG)

. Members of the public

. Any persons withoutdirect business with Emergency Operations Centre (EOC)

operations



5.4 Procedures for Set-Up
541 Responsibility

Once the Emergency Operations Centre (EOC) has been activated through the Emergency
Notification System, arrivingmembers and/or alternates of the Emergency ControlGroup
(ECG) and Emergency SupportGroup (ESG) will be responsible forimmediately setting up the
equipment and supplies to make the Emergency Operations Centre (EOC) a functioning
location.

Theequipmentand supplies stored at this location will allow the Emergency Operations
Centre (EOC) to be established and functionin accordance with the Emergency Operations
Centre set-up and operating guidelines which are located in each Emergency Operation
Centre (EOC) in the accompanied Appendix# 5 Incident Management System: Emergency
Operation Centre Informationand Forms.

542 Componentsfor Functioning

The Emergency Operations Centre shall consist of:

. TheEmergency Control Group/Emergency SupportGroup meetingroom
o (Referto 5.4.2.1)

. A workingareaforthe Emergency SupportGroup

. Adequate workingspace (break-out rooms) for all Emergency Operations
Centre (EOC) Staff to operate between meeting sessions

. Adequate parkingforall Emergency Operations Centre (EOC) Staff

. An adequate back-up powersupply

. Appropriate comfortfacilities includingwashrooms, kitchen and rest area

. Adequate communication infrastructureincluding (but not limited to) phones,

fax machines, computers, printers, photocopiersand radios

5.4.2.1 The Emergency Control Group Meeting Room

The Emergency Control Group Meeting Room (ECGMR) is a secure board room wherethe
Emergency ControlGroup (ECG) can conduct business cycle meetings to addressthe current
situation and mitigate the emergency. Thisroomis to be kept free of distractions and limited
to Haldimand County’s ECG, their supportpersonneland otherinvited members.

TheEmergency Control Group Meeting Room (ECGMR) shall contain or have readily available
the following:



5.5

. Sufficienttables and chairs forall present

. An accurate clock whichis synchronized with all other clocks

. Maps (of suitable scale) for depicting and updating emergency operations

. A television for media updates

. Devicesforrecording Emergency Control Group (ECG) meetings

. Visual boards for logging emergency operations status, key decisions and other
information

. A computer (with internet access)

. Display Screento display information

. GIS capabilities (including laptop and Display Screen)

. Telephone(s)

. Printer

. All necessary stationery requirements and office supplies

Emergency Operations

Duringan emergency, the Emergency ControlGroup (ECG) will assemble at the Emergency
Operations Centre (EOC) and will commence the coordination  forthe response effort.

Duringthe initial response, the Emergency Control Group (ECG) will be responsible for
establishingthe working personnel positions to make the Emergency Operation Centre (EOC)
a functioningbody.

Primary responsibilitieswillinclude:

1. Appointingthe Emergency Operation Centre (EOC) Command Chiefand Incident

Command Chief

. Appointand recognize the Operations Section Chief in the Emergency Operation

Centre (EOC) and on site. The Onsite Operations Section Chief will manage the
emergency site, communicate back to the Emergency Operation Centre (EOC) and
implement Emergency ControlGroup’s (ECG) decisions at the site

Implement the Incident Management System (IMS) within the Emergency Operations
Centre and appoint personnelto the appropriate IMS positions under the Command,
Operations, Planning, Logistics and Finance/ Administration Sectors

. Appointunder Command, the Liaison Officer, Safety Officer and the Emergency

Information Officer (EIO) and establish an Emergency Information Centre (EIC) orarea
to manage media and public requests forinformation



5. Activating Supplementary Plans within each Department/Division as necessary. This
willinclude alerting and mobilizingeach Department’s/Division’s own staff resources
as needed to implement the emergency plans

6. Establishing a Meeting Cycle which will determine the intervals at which the
Emergency Control Group (ECG) will meet (referto 5.5.1)

551 Meeting Cycle

Themeeting cycle is a designated meeting time which member and/or alternates of the
Emergency Control Group (ECG) willmeet together to discuss the progress of the emergency
and required actions.

The Emergency Operation Centre (EOC) Command for Haldimand County or his/her delegate
will be designated as the chairperson for such meetings. The frequency and duration of the
meetings shall be determined by the Emergency Operation Centre (EOC) Command and/or
delegate ensuringthis will allow members of the group to carry out theirindividual
responsibilities.

When a meeting commences all Emergency ControlGroup (ECG) members and/or alternates
will come to the table and briefly update the group on the actions of their respective area. At
each meeting a status board shall be updated to reflect currentinformation gathered at the
meeting, as well as identify issues needing resolution and seek input fromthe group to assist
in rectifyingthe issues.

As part of each meeting, all Emergency Control Group (ECG) members and/or alternates shall
reportthe length oftime that they have been presentat the emergency. Thiswill allow the
Emergency ControlGroup (ECG) to consider facilitating staff relief to avoid employee fatigue
dueto alongdurationresponse.

When the Emergency Control Group (ECG) meets accordingto the meeting cycle therewill be
no interruptions (unless urgent) until the meeting is concluded.

5.6 Major Events, Decisions and Activities Documentation Logs

All events, decisions and activities of the Emergency ControlGroup (ECG) and Emergency
Operation Centre (EOC) staff shall be properly documented. Documentation will be through
use of the Haldimand County Emergency Management Notebooks, activity logs orthrough
Emergency Management Formsissued to each department. There shall be two typesof logs
maintained: the Main Event Log (Incident Action Plan), documenting large decisions and
actions taken as a whole,recorded duringthe Meeting Cycles, scribed under the Planning



Division and the Emergency Management Notebooks/Activity Log, fromwhich documents the
decisionand actions taken by each individualunder their own Sector or portfolio.

5,61 Main Event Log

TheMain Event Log (Incident Action Plan) shall be a master log thatrecords all Emergency
ControlGroup (ECG) and Emergency SupportGroup (ESG) meetings. The log will includeall
decisions,updates and communications with an accurate timeline. Thislog shall be
maintained by Emergency Operations Centre (EOC) PlanningDivision. Scribe positions will be
made available to assist with this task.

562 Emergency Management Notebook/Activity Log

The Emergency Management Notebook/Activity Log is a personallog of all decisions, actions
and communications of all Emergency ControlGroup (ECG) and Emergency SupportGroup
(ESG) membersand/or alternates. Assistance from Scribes may be requested to help
maintain the personallogson their behalf.



SECTION 6 - DECLARING AND TERMINATING A STATE OF
EMERGENCY

6.0 Declaring & Terminating an Emergency

When an emergency exists, but has not yet been officially declared, the Emergency Control
Group (ECG), community officials and employees may take such action(s) under this
Emergency Response Plan, to protect property, infrastructure and the health, safety and
welfare of the residents of Haldimand County.

The Emergency Response Plan will outline the framework to formally declare and terminate a
state of emergency.

6.1 Declaring of Emergency

6.11 Authority
The Emergency Management and Civil Protection Act states that:

(4) “The head of Council of a municipality may declare that an emergency exists in the
municipality orin any partthereof and maytake such action and make such ordersas he or she
considers necessary and are not contrary to law to implement the emergency plan of the
municipality and to protectproperty and the health, safety and welfare of the inhabitants of the
emergencyarea.R.S.0.1990,c. E.9,s. 4 (1)”.

6.1.2 Decision for Declaration

Declaring an emergency within Haldimand County is not required prior or subsequentto the
activation of the Emergency Response Plan. An emergency declaration is not required prior to
any personneltakingany actions under this plan to protect the lives, health and property of
the inhabitants of Haldimand County.

An emergency declaration, however, may create a greater understandingand promote a
senseof urgency to the publicregardingthe severity of an emergency situation. However,
declaring an emergency may also resultin a sense of panic and could have potential negative
effects.

Thedecision to declare a state of emergency is an important one that shall be made by the
Head of Council, in consultation with the Emergency Control Group (ECG) after a thorough
assessmentof the situation has been made. The Office of the Fire Marshaland Emergency



Management Ontario (OFMEM) Duty Officer may also be consulted regardingthe decision to
formally declare an emergency to exist. An emergency

declaration is required if the Emergency Control Group (ECG) will be requesting provincial
emergency resources and willallow for possible provincial funding of costs related to the
emergency.

An emergency declaration will be beneficialif the Emergency Control Group (ECG) will be
requesting public and/or private sector assistance.

Once an emergency is declared, every registered volunteer participating in the emergency
will be considered a municipal employee and protected under the provisions of the
Workplace Safety and Insurance Board (WSIB) Section 71 (4).

6.13 Determining if Appropriate

Thereis no definitive point at which a community or wide areaemergency becomes a
declared emergency. Emergencies vary in intensity and complexity, dependingon factors
such as time of occurrence, severity ofimpact, nature of building construction, existing
weather conditions, and demographics.

An emergency declaration may extend to all, orany part of the geographicalarea underthe
jurisdiction of the municipality or throughoutOntario, or any part thereof.

Occasionally,emergencies arise that are of such significance that they exceed the capacity of
local authorities to carry out the extensive emergency operations necessary to save lives and

protect property and the environment. In a few rare cases, provincial response capability may
also be challenged.

6.1.3.1 Provincial Checklist to Assist in Determining

The Province of Ontario has developed a checklist that will assist and provide guidance to the
Head of Council and the Emergency Operation Centre (EOC) with determining whethera
declaration of a state of emergency is appropriate. The followingare items to consider:
Reference can be made through the accompanied Appendix#4 Declaring/Terminating an
Emergency:

. Doesthe situationrequire a response that exceeds, or threatens to exceed the
capabilities of the municipality forresources, deploymentof personnel,and/or
operations?

. Arelarge numbers of communities and/or other municipalities affected? Is the
emergency wide spread and severe?



Is there a need to promote public confidence by providingreassurance that
appropriate measures are being putin place through the declaration of an
emergency?

Doesthe situation pose a large-scale disruption to routine patterns of
residenceor transportation,orre-routing of large numbers of people and
vehicles?

Is there major social and economic impact?

Is there a requirementto address provincial/federal disaster relief assistance?
Has there been a declaration of emergency by another level of government?
Doesthe situation pose a threat to critical infrastructure and the provision of
essential services (e.g., energy, potable water, sewage treatment/containment,
supply of goods or medical care)?

Does,or might, the situationrequire assistance fromthe federalgovernment
(e.g., military equipment)?

Is the situation a large-scale or complex Chemical, Biological, Radiological,
Nuclear or Explosive (CBRNE) incident?

Is there a requirementto issue provincialemergency advisories and/or public
action directives?

Arethere extraordinary resource requirements frommultiple sources (i.e.,
privateand public sectors)?

Is the event likely to havea longterm negative impact onthe municipality’s
economic viability/sustainability, including resultingunemployment, lack of
available bankingservices and restorative measures necessary to re-establish
commercial activity?

6.1.4 Processto Declare

6.1.4.1 Emergency Declaration Form

Once the decision has been made to declare an emergency, an Emergency Declaration Form,
located inthe accompanied Appendix#4 Declaring/Terminating an Emergency, must be
completed and faxed to the Office of the Fire Marshaland Emergency Management Ontario
(OFMEM) Duty Officer.A follow-up phone call to the Office of the Fire Marshaland Emergency
Management Ontario (OFMEM) Ontario Duty Officer shall also be made to ensurethat the
declaration was received.

6.1.4.2 Personnel Notification

Thefollowingnotifications shall be made after the notification to the OFMEM:

Haldimand County Council members
Thelocal Member of Federal Parliament (MP)



o Thelocal Member of Provincial Parliament (MPP)

. Neighbouring municipalities
. Thelocal media
. Thegeneral public

6.2 Terminating

6.21 Authority

The Emergency Managementand Civil Protection Act states that “The head of Council or the
Council of a municipality may at any time declare that an emergency hasterminated”. R.S.O.
1990,c. E.9,s. 4(2).

The Emergency Managementand Civil Protection Act further states that “The Premier of Ontario
may at any time declare that an emergency has terminated”. R.S.0. 1990, c. E.9, s. 4 (4).

6.2.2 Provincial Checklist to Assist in Termination

TheProvince of Ontario has developed a checklist that will assistand provide guidancefor
decision-making, when authorities arerequired to make an assessmentand decision
concerningthe needto terminate an emergency declaration. The following questions should
be deliberated in order to determine that the situation has or has not been sufficiently
resolved to allow the affected public to function without the need for additional emergency
support. Thefollowingare items to consider, refer to accompanied Appendix # 4
Declaring/Terminating an Emergencyfor the complete list.

1. Is there arequirementto pass legislation to providefor future similar events
and continued public safety and protection?

2. What extraordinary measures, which required the declaration of the
emergency,remain in place?

3. Is the situation under control and are safeguards and mechanisms in place to

deal with future, similar situations?

Arethe affected systems able to returnto a sustainable mode of operation?
Arethe affected communities able to cope with the situation?

What s the public sentiment towards the situation?

What further measures such as public information programs need to be in
place priorto the decision to terminate?

No ok

6.2.3 Processto Terminate



6.2.3.1 Termination of a Declared Emergency Form

Once the decision has been made to terminate a declaration of an emergency,a Termination
of a Declared Emergency Form,located in the accompanied Appendix # 4
Declaring/Terminating an Emergency, must be completed and faxed to the Office of the Fire
Marshaland Emergency Management Ontario. A follow-up phonecall to the Office of the Fire
Marshaland Emergency Management Ontario Duty Officer shall also be made to ensure that
the termination of the declaration was received.

6.2.3.2 Personnel Notification

Thefollowingnotifications shall be made after the notification to the OFMEM:

o Haldimand County Council members

o Thelocal Member of Federal Parliament (MP)

o Thelocal Member of Provincial Parliament (MPP)
J Neighbouring municipalities

o Thelocal media

. Thegeneral public



SECTION 7 - EMERGENCY CONTROL GROUP

7.0 Emergency Control Group

Theresponseto an emergency willbe directed and controlled by the Emergency Control
Group (ECG), a group of officials who are responsible for coordinatingthe municipal response
to the emergency.In addition to coordinatingthe response to the emergency, the Emergency
Control Group (ECG) shall be responsible for coordinatingthe provision of essential municipal
services to the community.

Theprimaryrole of the Emergency Control Group (ECG) is to coordinate a multidisciplinary
response and ensurethe provision of personneland resources needed by responders to
effectively mitigate and respond to an emergency within Haldimand County.

The Emergency Operation Centre (EOC) advises and assists the Head of Councilin carrying
out his or herduties under the Emergency Response Plan to protect the safety, security and
well-being of residents, property and the environment.

7.1 Members

The Emergency Control Group (ECG) consists of the following officials:

Mayor

Chief Administrative Officer (CAO)

GeneralManager of Corporate & Social Services
GeneralManager, Financial & Data Services
GeneralManager of Community & DevelopmentServices/Deputy CAO
GeneralManager of Public Works Operations
GeneralManager of Engineering & Capital Works
GeneralManager of Health and Social Services

Ontario Provincial Police (OPP) Detachment Commander
Manager of Emergency Services/Fire Chief

Community Emergency Management Coordinator (CEMC)
Executive Assistant/Communications, CAO Office
Supervisor of Corporate Affairs

Coordinator of Health and Safety

Coordinator of Emergency Management
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Each Emergency ControlGroup (ECG) member shall have at least oneidentified alternate.
Thealternate is appointed by the Emergency Control Group (ECG) member and must be
aware of their responsibilities onan on-going basis.



The Emergency Control Group (ECG) may function with only a limited number of persons
dependingupon the emergency and therefore would not necessarily require the presence of
all the peoplelisted as members. In every emergency, however, all members of the
Emergency Control Group (ECG) shall be notified.

7.2 Collective Responsibilities

Thecollective responsibilities of the Emergency Control Group (ECG) are as follows:

. Activate the Emergency Response Plan, as required

. Reportto and assist with the set-up of the Emergency Operations Centre (EOC)

. Determine if the location of the Emergency Operations Centreis appropriate

. Determine if the composition of the Emergency Control Group (ECG) is
appropriate

. Determine which supportstaff are required to assistwith the Emergency
Operations Centre (EOC) operations and requesttheir assistance

. Appointor confirmthe appointment of an Emergency Site Manager (ESM) for
each emergency site

. Establish communications with the Emergency Site Manager (ESM) to obtain
briefingsand/orreports of change in emergency status

. Monitorand supportthe activities of the Emergency Site Manager (ESM) and
provideresources to the emergency site as required

. Determine the nature and impact of the incident and, based on information

received, call outand/or mobilize emergency services, County departments,
County staff and equipment as required

. Establish and participate in regular meetings (frequency will be dictated by
need) as a group to informone another of actions being taken, their status, and
to plan strategies

. Maintain a detailed record/log of decisions made and actions taken by the
Emergency Control Group (ECG) duringall emergency operations
. Provide advice and assistance to the Head of Council in making an emergency

declaration, if warranted, and ensuringthat all required are informed of a
declaration or other decision made by the Head of Council

. Exercise overallmanagement responsibility for the coordination of all
emergency response and recovery operationsduringand after an incident
. Coordinateand direct all agencies, departments and service providers

ensuringthat all necessary actions to mitigate the emergency are conducted,
and are not contrary to law

. Designate any area within the municipality as an “Emergency Area” and ensure
that the Emergency Site Manager (ESM) establishes an innerand outer
perimeter around the emergency site



Determine whether to evacuate any areawithin the Municipality and
coordinateand/or overseethe evacuation of inhabitants considered to bein
danger

Ensureadministrative and logistical supportis provided for emergency
workers at the emergency site(s) and postincident (i.e., food, water, shelter,
sanitary facilities, maintenance, fuel, etc.)

Ensurerest periods for staff and the ability to maintain 24/7 operations, by
supportingstaff withaccommodations and/or the ability to be relieved by
alternates and supportstaff

Ensurethe Emergency Respondersdisperseand/orremove any peoplenot
involvedin emergency operations,who arein danger, or whose presence
hinders emergency operations being carried out by the Emergency Responders
Direct the discontinuation of any service or utility, where continuation of such
service constitutes a hazard to emergency operations or public safety
Arrangeforthe provision of services and equipment from local agencies not
under Municipal control (i.e., private contractors, volunteer agencies, service
clubs)

Authorize expenditures of municipal funds required immediately for
emergency operations,emergency humanitarianaid and the preservation of
the life, health and safety ofanyoneinvolvedin or adversely affected by the
emergency

Determine if volunteersarerequired and if appeals forvolunteers are
warranted

Exercise overallmanagement responsibility for the Corporation’s business
continuity, includingensuringthat adequate emergency service provisions are
maintained outside and separatefrom thoserespondingat the Emergency Site
Ensurethe provision of emergency food, shelter and clothing, on a temporary
basis, for any citizens who are in need of assistance as a result of the
emergency

Determine if transportationis required for the movement of personsor
supplies.Ifitis required,ensureitis arranged

Implement the Emergency Information Plan (EIP) Appendix# 10. Collect and
disseminate information on the emergency and provide factual information to
officialsinvolved in emergency operations, the news media and the general
public through the establishment of an Emergency Information Center (EIC)
and the appointment of an Emergency Information Officer (EIO)

Arrange for assistance fromand/or liaise with other governmental
departments/agencies, volunteer organizations, the private sector and the
general public forthe provision ofinformation, resources and/or advice, as
necessary

Determine the need for experts and/or establishmentof advisory groups
and/or sub-committees



7.3

Determine if a Recovery Committee needsto be established, and if so,
nominate the chair and composition of that committee, along with its
reportingstructure, beforethe responsetoan emergency has been completed.
Thiscommittee will coordinate the agencies (Social Services, Health, Public
Works, Planning) required to return the community to its pre-emergency state
Provide advice and assistance to the Head of Council in terminating an
emergency declaration, and ensuringthat all services, agencies, groups or
personsunder the direction of the Emergency Control Group areinformed of
the termination of any emergency declaration

Ensurethat Critical Incident Stress debriefings are provided for emergency
response personneland/orvictims as required

Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Individual Responsibilities

The Emergency Response Plan outlines the general individualresponsibilities of the official
Emergency Control Group (ECG) members. Each member of the Emergency Control Group
(ECG) will be given a complete responsibilities package upon arrival at the Emergency
Operation Centre (EOC).

7.3

Mayor

Activate the Emergency Notification System, as required

Upon recommendation of the Emergency Control Group (ECG), declare an
emergency to exist within the municipality

Ensurethat the Haldimand County Council, the County’s Member of
Parliamentand Member of Provincial Parliament, neighbouring municipalities
and the public are advised of any emergency declaration or termination made
by Haldimand County, and that they are kept apprised of the emergency
situation, as necessary

In consultation with the Emergency ControlGroup (ECG), issue orders
considered necessary to implement this Emergency Response Plan to protect
the safety, health, welfareand property of the citizens of Haldimand County
Act as a liaison between the Emergency Control Group (ECG) and Council; keep
members of Councilinformed about the emergency situation and chair
emergency Council meetings as required

Discussion and approveif agreed upon, all decisions made by the Emergency
ControlGroup (ECG) pertainingto “extra-ordinary measures” affectingthe lives
and property of citizens within Haldimand County

Provide advice to the Emergency Control Group (ECG) on political issues
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. Liaise with Heads of Council of neighbouring municipalities onissues of mutual
concern

. Obtain any necessary assistance fromsenior levels of government, other
municipalities, and the private sector regarding taking any action necessary to
minimize the effects of an emergency on Haldimand County

. Act as the spokesperson for the County, in coordination with the Emergency
Information Officerin accordance with the Emergency Information Plan (EIP)
Appendix# 10

. Authorize the release of information on behalf of the County, in conjunction
with the CAO and/orthe Emergency Information Officer

. Terminate the emergency at the appropriatetime and ensureall concerned
have been notified

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency

Chief Administrative Officer (CAQ)

. Activate the Emergency Notification System, as required

. Schedule and Chair Emergency ControlGroup (ECG) meetings

. Lead and direct all operationsin the Emergency Operations Centre (EOC),
including:

o establishinga cycle of Emergency Control Group (ECG) meetings and ensuring
that the members adhereto it.

o providingadministrative direction, includingthe maintenance of an agenda of
issues/problems, actions and solutions so at each meeting the issues/problems
are identified and recorded

o respondingto and facilitating requests from the emergency site adjusting staff
and resource level

o ensuringthatall responsibilities of the Emergency Control Group (ECG) are

fulfilled
. Act as principaladvisorto the Mayorand Council
. Provide guidance onshort-term and long-termoperational planningand

establishment of the priorities for the restoration of services and facilities that
have been damaged, temporarily suspended or reduced as a result of the

emergency

. Ensurea recordis kept ofall issues and problemsidentified, resolved and yet
to be resolved, major decisions made, instructionsissued and actions taken

. Ensurea record of all expendituresis maintained for later costrecovery, if
warranted

. Ensure compliance with applicable legislation, regulations, by-laws and

policies
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. Liaise, as required, with senior officials in provincial ministries and agencies,
neighbouring municipalities,non-governmentagencies and other
stakeholdersin the community to coordinate response activitiesand/or
requestassistance when existing resources areinadequate to meet the
demands of the emergency

. Ensure, throughthe Emergency Information Officer (EIO), that the Emergency
Information Centre (EIC) is operationaland that the telephone numbers are
broadcast and published for use by the public and the media

. Ensure,in consultation with the Mayor and Emergency Information Officer
(EIO), that a schedule of media conferences, news releases and public service
announcements have been established

. Approve major announcements and media releases prepared by the
Emergency Information Officer (EIO), in consultation with the members of the
Emergency Control Group (ECG)

. Chair a special meeting of the Emergency Control Group (ECG) as soon as
practicable after the termination of the emergency to ensurethe post-
emergency debriefingtakes place and to considera report onthe emergency
response

. Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

General Manager of Corporate & Social Services

. Provideinput onthe strategic direction and management of the County’s
responseto the emergency and advice to the Emergency ControlGroup (ECG)
on matters pertaining to Corporate & Social Services

. Overseethe Corporate & Social Services Departmentcomprised of the Citizen
& Legislative Services,Human Resources,Grandview Lodge,and Legal &
SupportServices Divisionsin planningand participating in resolving the
emergency and continuing to deliver necessary services to Council, clients and
the parts of the community not affected by the emergency

. Provide generaldirection of department activities including personneland
resource management within to meet corporaterresponse and continuity of
operations objectives

. Adviseregardingexpenditures approved by the Emergency Control Group
(ECG) that may contravenethe procurementpolicy
. Liaise with other governments/agencies, residents, elected officials,and

special interest groups on matters pertainingto workplaceissues, agreements
and contracts, legal affairs,compliance with legislation and otherissues as
may arise
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. Ensurethat accurate corporaterecords are maintained of all requests,
recommendations and decisions made, directionsreceived and/or given,
issuesresolved or notresolved and actions taken

. Coordinate the contract with the Haldimand County solicitor and consultwith
the solicitor as required
. Coordinate (with the assistance of other General Managers and the Director of

Human Resources) the Staff Deploymentcomponent of the Continuity of
Operations Plan Appendix# 13 (Draftin progress)

. Ensurethe provision of supportstaffto assist the Emergency ControlGroup
(ECG) in the coordination, collection and dissemination of information relative
to the emergency

. Under the direction of the Emergency Control Group, coordinate offersofand
appeals for,volunteersthat may be required to assist with operations other
than the staffing of reception and evacuation centres (Health & Social Services
responsibility).

. Workingwith the Human Resources Division,ensurethat volunteersare
properly screened, registered, and identified usingVolunteer Registration Form
- Appendix# 5 I.M.S.Incident Management System: Emergency Operation
Centre Information and Forms - which shall be retained and forwarded to the
Director of Human Resources

. Participate onthe Post-Emergency Recovery Committee and other sub-
committees, as required

. Performother duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency

General Manager of Financial & Data Services

. Provideinput onthe strategic direction and management of the County’s
response to the emergency and advice to the Emergency ControlGroup (ECG)
on matters pertaining to Financial and Data Services

. Ensurerecords of expenses are maintained for future claim purposes and that
appropriateaccounting processes are beingfollowed. Maintain the petty cash
and keep the accounting of all cash/cheques going in and out

. Overseethe Financial & Data Services Department comprised of the Finance,
Information Systems, and System Controlsin planning and participating in
resolvingthe emergency and continuing to deliver necessary services to clients
and parts of the community not affected by the emergency

. Provide generaldirection of department activities including personneland
resource and financial management and facilitating extraordinary
expenditures, within authorized limits, to meet corporateresponse and
continuity of operations objectives
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. Liaise with the Ministry of Municipal Affairs and Housingregardingthe Disaster
Relief programs for both Ontarians and Municipalities

. Ensurethat the Information Systems Division has been assigned to coordinate
all communications and information technology resources within the
Emergency Operations Centre (EOC)

. Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

. Perform other duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency

General Manager of Community & Development Services

. Manage the Emergency Control Group (ECG) and schedule and chair
Emergency Control Group meetings in the absence of the CAO
. Provideinput onthe strategic direction and management of the County’s

responseto the emergency and advice to the Emergency ControlGroup on
matters pertainingto Building & Municipal Enforcement, Planning, Economic
Development& Tourism, Community Developmentand Partnerships,and
Emergency Services

. Oversee the Community & Development Services comprised of Building &
Municipal EnforcementServices, Economic Development& Tourism,
Community Developmentand Partnerships, Planning & Development, and
Emergency Services Divisionsin planningand participating in resolving the
emergency and continuing to deliver necessary services to clients and parts of
the community not affected by the emergency

. Provide generaldirection of department activities including building services
and community partnerships,to meet corporate response and continuity of
operationsobjectives

. Liaise with other governments/agencies, residents, elected officials,and
special interest groups, on matters pertainingto community programs,
damage assessments, property and building rehabilitation and otherissues as

may arise

. Continually update and maintain the emergency map

. Arrange,as required, for the Chief Building Official to inspect and take
appropriate action (demolition or remediation) for unsafe buildings

. Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

. Perform other duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency
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General Manager of Public Works Operations

. Provideinput onthe strategic direction and management of the County’s
responseto the emergency and advice to the Emergency ControlGroup (ECG)
on matters pertaining to Public Works

. Overseethe Public Works Operations Departmentcomprised of Roads
Operations, Fleet Operations, Environmental Operations, Facilities, Parks,
Cemeteries & Forestry Operations Divisionsin planningand participating in
resolvingthe emergency and continuing to deliver necessary services to clients
and parts of the community not affected by the emergency

. Provide generaldirection of department activities including physicalresource
management, roads operations, facility operations and infrastructure
management to meet corporate response and continuity of operations
objectives

. Liaise with other governments/agencies, residents, elected officials, and
special interest groups, on matters pertainingto roads operations,
environmental concerns, infrastructure rehabilitation, facility use/operations
and otherissues that may arise

. Ensurethat County-owned facilities, such as community centres, are
structurally sound and buildings unaffected by the emergency are preparedto
accept people forthe purpose of reception orevacuation centres

. Provide the Emergency ControlGroup (ECG) with advice on technical,
engineeringand public works matters

. Provide engineering materials, supplies and equipment as required

. Coordinate the acquisition, distribution and scheduling of various modes of

transport(i.e., public transit, school buses, trains, boats, and trucks) for the
purposeof transporting personsand/or supplies, asrequired, by members of
the Emergency Control Group (ECG)

. Liaise with public utilities to disconnect any service representinga hazard
and/orarrangeforthe provision of alternate services

. Maintain water systems and services (when possible)

. Discontinue any water service as required and restore these services when
appropriate

. Discontinue any roads, sanitary sewer and waste management service, as
required

. Restore discontinued roads, sanitary sewer and waste management services as
determined by the Emergency Control Group (ECG)

. Ensurethe provision of emergency potable water, supplies and sanitation

facilities to the requirements of the Medical Officer of Health
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7.3.8

. Ensurethe provision and maintenance of infrastructure and servicesuch as
storm sewers, sanitation sewers, garbage collection and disposaland roads

operations

. Liaise with the Fire Department Lead concerning water supply for firefighting
purposes

. Arrange municipal vehicles,equipment and operators or additional heavy
construction equipment as required

. Coordinate emergency flood mitigation as required (pumping, sandbagging
etc.)

. Perform other duties as assigned, in accordance with corporate objectives

. Participate on the Post-Emergency Recovery Committee and other sub-

committees, as required and contribute to the debriefingand preparation
reportof the emergency

General Manager of Engineering and Capital Works

. Provideinput onthe strategic direction and management of the County’s
response to the emergency and advice to the Emergency ControlGroup (ECG)
on matters pertaining to Engineeringand Capital Works

. Overseethe Engineering & Capital works Department comprised of Facilities
Capital & AssetManagement, Engineering Services, Water & Wastewater
Engineeringand Compliance in planning and participating in resolving the
emergency and continuing to deliver necessary services to clients and parts of
the community not affected by the emergency

. Provide generaldirection of department activities to meet corporateresponse
and continuity of operations objectives

. Provide the Emergency Control Group (ECG) with advice on technical,
engineeringand capital asset matters

. Work with the GeneralManager of Public Works to provide engineering
materials, supplies and equipment as required

. Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

. Performother duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency

General Manager of Health and Social Services (HNH&SS)

. Act as a coordinatinglink for all Health and Social Services matters at the
Emergency ControlGroup (ECG)
. Activate applicable Emergency Response Plans of the Haldimand-Norfolk

Health and Social Services Departmentas required



. Continue to deliver the essential and mandated public health programs and
servicesto ensure public health protection, as resources permit

. Continue to deliver the essential and mandated social services programs and
servicesto ensure public health protection, as resources permit

. Liaise with the Provincial Ministry of Health and Long Term Care, Ministry of
Community and Social Services and other relevantProvincial contacts as
required

. Work with the Medical Officer of Health to:

o Provideadvice onany matters that may adversely affect public health
o Provideinstructionson health matters to the public through the Emergency
Information Officer (EIO)
o Coordinatethe responsetodisease-related emergencies or anticipated
emergencies such as epidemics, according to the Ministry of Health and Long
Term Care policies and the Haldimand-Norfolk Health Unit (HNHU) Emergency
ResponsePlan
. Workingwith the Human Resources Division,ensure that volunteersare
properly screened, registered and identified usingVolunteer Registration
Forms which shall be retained and forwarded to the Director of Human
Resources
. Working with applicable agencies (Canadian Red Cross, Salvation Army, Victim
Services, etc.), arrangefor the clothing, feeding, housing,and personalservices
forthose peoplewho have been evacuated as a resultof the emergency

. Liaise with voluntary and private agencies, as required, foraugmenting and
coordinating Health and Social Servicesresources

. Where applicable, ensure provision of emergency income assistance for those
persons affected by an evacuation within Haldimand County

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

. Performother duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency

739 Haldimand County OPP Detachment Commander

. Activate the Emergency Notification System, as required

. Provideinput onthe strategic direction and management of the County’s
responseto an emergency and advice to the Emergency Control Group (ECG)
on matters pertaining to protection of life and property, prevention of crime,
law enforcement, control of vehicular and pedestrian traffic,and issues of
evacuation and repopulation as they relate to the police service

. Implement the Ontario Provincial Police (OPP) Emergency Plan as required
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Organize and direct the activities of the Ontario Provincial Police in resolving
the emergency and continuingto deliver necessary servicesto clients and parts
of the community not affected by the emergency

Appointa Police Incident Commander and establish an on-scene command
post with communications to the Emergency Operations Centre (EOC)
Ensurethat on-site response agencies establish emergency routes,innerand
outer perimeters, staging areas, and make recommendationsto the
Emergency Control Group (ECG) about evacuation requirements/zones, as
required

Investigate the incident where legally required to do so

Ensure security within the perimeters of the emergency site

Ensuresecurity at the Emergency Operations Centre (EOC), if necessary
Guard against vandalismand looting and patrolareas with evacuated
buildings

Ensurethat a traffic control system is activated in order to facilitate the
movement of emergency vehicles to and from the outer perimeters
Ensurethat a system of crowd controland, if necessary, crowd dispersalis
initiated in order to maintain the integrity of the outer perimeters

Assume a leadingrole and liaise with the Emergency Services Division, as
appropriate,in planningand conducting an evacuation

Ensurethat personsendangered by the emergency are alerted (viamedia, loud
hailers,door-to-door, etc.) and advised about evacuation procedures
Provide police services at evacuation centres, holdingareas and other areas
and sites, as required to maintain law and order

Notify the Coroner of fatalities and assist the Coroner with respect to the
identification and processingof deceased personsincludingproper
management of their property

Liaise with other community, provincialand federal police agencies, and
activate mutual aid and mutual assistance agreements, as required
Providethe services of a media relations officer where required
Provideresourcesto assistin mobile communications, should they become
necessary

Liaise with other agencies as required by the Emergency Control Group (ECG)
Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

Performother duties as assigned, in accordance with corporate objectives
Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Manager of Emergency Services/Fire Chief or Designate

Activate the Emergency Notification System, as required



Provideinput onthe strategic direction and management of the County’s
responseto an emergency and advice to the Emergency Control Group (ECG)
on matters pertaining to fire suppression, fire prevention, hazardous materials
response, rescue and Paramedic Services

Manage and direct the fire suppression, fire prevention, hazardous materials
response,search and rescue and patient care activities of the Haldimand
County Emergency Services Divisioninresolvingthe emergency and
continuing to deliver necessary services to clients and parts of the community
not affected by the emergency

Appointboth Fire Department and Paramedic Incident Commanders and
establish a command post with communications to the Emergency Operations
Centre (EOC)

Providean Emergency Site Manager (ESM) when required by the Emergency
ControlGroup (ECG) and ensurethey provideregular status updates

Activate the Mutual Fire Aid System (if required)

Determine if additional or special information, vehicles, equipment, supplies
and/orexpertiseto assistthe Fireresponsewillbe required,and make
arrangements for procurement through the office of the Fire Marshal of Ontario
Assess the need forand/orrequestthrough the Central Ambulance
Communications Centre (CACC) special Paramedic resources at the emergency
site (e.g., multi-patient units, emergency supportunits, air ambulances,
remote access vehicles, etc.)

Assistother departments/agencies as required with non-fire-fighting
operationsas resources are available

Advisethe Emergency Control Group (ECG) onissuesthat fall under the
jurisdiction of the Fire Service, regardingthe need to evacuate buildings/areas,
ordemolish structures, which present an immediate danger

In collaboration with OPP, Conservation Authorities, Public Works Operations
Department and the Provincial Emergency Operations Centre (PEOC), contain
spills and ensure compliance with legislation with respect to testing and
disposal

Ensureon site response agencies establish emergency routes, inner and outer
perimeters, staging areas,and make recommendations to the Emergency
ControlGroup (ECG) about evacuation requirements/zones, as required

Liaise with other agencies as required by the Emergency Control Group (ECG)
Participate onthe Post-Emergency Recovery Committee and other sub-
committees, as required

Performotherduties as assigned, in accordance with corporate objectives
Coordinate post-emergency debriefingand preparation of a reporton the
emergency



7311 Community Emergency Management Coordinator (CEMC)

. Activate the Emergency Notification System, as required

. Assistin activating the emergency notification system, ensuringall members of
the Emergency Control Group (ECG) are notified

. Act as a facilitator and resource to the Emergency Control Group (ECG)

providinginformation and guidance related to emergency management
matters, procedures and plan implementation

. Act as aresourceto the Chief Administrative Officer (CAO) and Emergency
Control Group (ECG) members, assisting them infulfilling their respective
duties at the Emergency Operations Centre (EOC)

. Act as the primary point of contact with the Office of the Fire Marshaland
Emergency Management Ontario

. Arrangefor the response of the Provincial Emergency Response Teams (PERT),
such as:

Urban Search and Rescue (USAR) team

A group of specialized rescue skills supplemented by search, medical and structural
assessmentresources combined ina mobile, highly integrated team. USAR teams
rescuevictims from major structural collapse or other entrapments using specially
trained dogs and electronic search equipment. A team may respondto a variety of
incidents, includingearthquakes, tornadoes, severe storms and explosions. USAR
teams areclassified at three levels of capability: heavy, medium and light. Within the
provincialresponse system, Ontario has one heavy USAR (HUSAR) team and one
medium USAR (MUSAR) team. Ontario’s HUSAR team is maintained by the City of
Toronto throughan MOU with the Office of the Fire Marshal. Ontario’s MUSAR team is
maintained by the Ontario Provincial Police (OPP) as part of the Urban Search and
Rescue and CBRNE Response Team (UCRT).

Provincial Chemical, Biological, Radioactive, Nuclear and Explosives (CBRNE)
ResponseTeam

A chemical, biological, radiological, nuclear and explosives (CBRNE) eventis an
uncontrolled release of chemicals, biologicalagents orradioactive contamination into
the environmentor explosions that cause widespread damage. Theseincidents can be
caused by accidents or by acts of terrorism. Ontario has a number of CBRNE response
teams able to respond to these events. Teams are classified as level 1, level 2 or level 3
teams based on the complexity of incidents they areable to respondto. Ontario has
three level 3 expert (technician) teams - Toronto, Windsor and Ottawa; and six level 2
operationalsupportteams - Peterborough, Cornwall, Sault Ste. Marie, Thunder Bay,
North Bay and Waterloo Region. Additionally, the Ontario Provincial Police (OPP)’s
UCRT (Urban search and rescue, CBRNE Response Team) is trained in CBRNE
response.
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Emergency Medical Assistance Team (EMAT)

A provincial mobile medical field unit that can be requested by the health systemin
Ontario when health resources are significantly stressed by an emergency or major
incident. EMAT is a flexible, modular team which has the ability to send specific
medical servicesand supportsdependingon the nature of the incident. At full
capacity itcan provide 56 beds, including 20 critical care beds and 36 intermediate
care beds. EMAT does not have surgical capacity. It can be deployed to any road-
accessible community in Ontario,and requires approximately 24 hours fromthe time
deploymentisapprovedto arrive on site.

Coordinatethe internalfunctioning of the Emergency Operations Centre (EOC)
for effective operational capability

Provideadvice and assistance to the various sub-committees, groups,
departments and personnelinvolved at the Emergency Operations Centre
(EOC), and any other location, as required

Ensurethat Emergency Control Group (EOC) members have the necessary
resources (plans, maps equipment, supplies, etc.)

Undertake special assignments at the requestofthe Emergency Operations
Centre (EOC) Command

Coordinatea post-emergency debriefing

Coordinate, prepare and circulate the post-emergency report
Organizingand overseeingthe Demobilization of the Incident

Executive Assistant/Communications to C.A.O.

Provide assistance to the Chief Administrative Officer (CAO) as required
AssistEmergency Information Officer (EIO) as required

Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

Performother duties as assigned, in accordance with corporate objectives
Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

7.3.13 Supervisor of Corporate Affairs

Activate the Emergency Information Plan (EIP) - Appendix# 10 as necessary for
the Emergency

Act as the Emergency Information Officer (EIO) and establish an Emergency
Information Centre(s) (EIC) at the scene(s) and/orat alocation  established



by the ControlGroup (ECG) inorderto informthe media and the public of the
status of the emergency on an ongoingbasis

. Responsibleforthe dissemination of news and information to the media and
public
. Establish acommunication link with the Community Spokesperson and other

media coordinator(s) (i.e., Provincial, Federal, Private Industry, etc.) involvedin
theincident, ensuringthat all information released to the media or publicis
timely, complete, and accurate

. Ensureliaison with the Emergency ControlGroup (ECG) to obtain up-to-date
information for media releases, coordinate individualinterviews and organize
press conferences

. Ensurethat the followingare advised of the telephone number of the

Emergency Information Centre (EIC):

Media

Emergency Control Group (ECG)

Community Spokesperson

Police Public Relations Officer

Neighbouring Communities

Any other appropriate persons,agencies, or businesses.

O O O O O O

. Ensure media releases are approved by the Emergency Control Group (ECG)
prior to dissemination, and distribute hard copies of the media release to the
Emergency Information Centre (EIC), the Emergency ControlGroup (ECG), and
other key personshandlingmedia inquiries

. Monitor news coverage, correcting any erroneous information

. Maintain copies of media releases and newspaper articles pertainingto the
emergency

. Maintain a personallog of all actions taken

. Performother duties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

7314 Coordinator of Health and Safety

. Research, develop and recommend County policies, procedures and practices
that foster a safe and healthy workenvironmentduringthe incident

. Provideadvice regardingthe OHSA, WSIA and other applicable acts,
regulations and standards

. Act as aresourceto all staff including Command, Planning, Logistics,

Finance/Administration and Operation Sectors



7.3.15

. Research, develop and recommend policies and procedures that ensurean
effectiveand financially accountable WSIB claims management process/

system

. Assistthe Compensation and Claims Leader with the Workplace Safety
Insurance Board (WSIB) Schedule 2 claims

. Liaise with the Ministry of Labour and the Workplace Safety and Insurance
Board as necessary

. Act as aresource, or participate in accident investigations, audits, risk and

hazard assessments to ensure adequate controlsare in place, recommend
corrective measures, and follow up

. Identify the need for and either develop and instruct, or coordinate, the
delivery of health and safety trainingduringincident as necessary
. Performother duties as assigned

Coordinator of Emergency Management

. Act in aresource and advisory capacity to the Emergency Control Group (ECG),
and other Emergency and Supportstaff, as required

. Ensurethe effective administrative operation of the Emergency Operations
Centre (EOC)

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Assistwith media releases and notification of media outlets, if directed by the
Emergency Information Officer (EIO)

. Participate onthe Post-Emergency Recovery Committee and other sub-
committees, as required

. Performotherduties as assigned, in accordance with corporate objectives

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency



SECTION 8 - EMERGENCY SUPPORT GROUP

8.0 Emergency Support Group

The Emergency SupportGroup (ESG) is comprised of key municipal officials who will be
required to advise and assist the Emergency Control Group (ECG) duringan emergency. The
primary role of the Emergency SupportGroup (ESG) is to assistand supportthe response
effortand ensurethe provision of personneland resources to the Emergency ControlGroup
(ECG).

The Emergency SupportGroup (ESG) provides supportinthe form of technical expertise, staff
resource management, and physical resource management.

81 Members
The Emergency SupportGroup (ESG) consists of the following officials:

Manager, Citizen & Legislative Services/Clerk
Manager of Information Systems

Manager of Roads Operations

Manager of Engineering Services

Director of Planning and Development
Director of Human Resources

Deputy Fire Chief

Deputy Paramedic Chief(s)

Emergency Services Division Administration Staff
GeographicInformation System (GIS) Staff
Treasurer/Finance

Manager of Legal & SupportServices
Administrative Coordinator,Community & Development (Alternate)
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Each Emergency SupportGroup (ESG) member shall have at least oneidentified alternate.
Thealternate is appointed by the Emergency SupportGroup (ESG) member and must be
aware of their responsibilities on an on-going basis. Theappointment of an alternate can be
made by either position or person.

While the nature and scope of the emergency may require the Emergency Control Group
(ECG) to requestthe assistance of other municipal or non-municipal persons or agencies, the
formal Emergency SupportGroup (ESG) as listed above will be automatically activated
wheneverthe Emergency Control Group (ECG) is activated.



8.2

Collective Responsibilities

Thecollective responsibilities of the Emergency SupportGroup (ESG) are as follows:

8.3

. Assistwith the physical set-up of the Emergency Operations Centre (EOC).

. Assistwith the establishment of communications and information technology
systems within the Emergency Operations Centre (EOC).

. Participate in Emergency ControlGroup (ECG) meetings (asrequired) to
provide technical expertise.

. Assistwith maintaining a detailed record/logof decisions made and actions
taken by the Emergency Control Group (ECG) duringall emergency operations.

. Assistwith ensuringadministrative and logistical supportis provided for
Emergency Operations Centre (EOC) staff.

. Collect and disseminate information on the emergency.

Individual Responsibilities

The Emergency Response Plan (ERP) outlines the individual responsibilities of the Emergency
SupportGroup (ESG) members. Each member of the Emergency SupportGroup (ESG) will be
notified of their rolesand responsibilities for when they are reporting to the Emergency
Operation Centre (EOC).

8.3.1

Manager, Citizen & Legislative Services/Clerk

. Manage the regular activities of the Citizen & Legislative Services Division, both
as they relate to the current emergency and to maintaining essential services
and functions to regular municipal service

. Provideadvice, in consultation with legal counsel, to the Emergency Control
Group (ECG) on matters of a legal nature as they may apply to the actions of
Haldimand County in its response to the emergency

. Upon direction of the Mayor, ensure Councilis advised of the emergency and
arrangeor attend special meetings of Council, as required and or assign an
alternate to attend

. Initiate the opening, operation and staffing of switchboards at the County
Offices as part of the publicinformation process, if required
. Provide administrative/clerical staff to the Emergency Operations Centre

(EOC), as required

. Coordinateand overseethe record-keepingof the Emergency Control Group

(ECG) and Emergency Operations Centre (EOC)

. Log all decisions made by the Emergency Control Group (ECG)
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Record the minutes of the Emergency ControlGroup (ECG) business cycle
meetings

Performother duties as assigned

Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Manager of Information Systems

O O O O O O

Manage the regular activities of the Information Systems Division, both as they
relate to the currentemergency and to maintaining essential services and
functionsto regular municipal service

Providethe Emergency Control Group (ECG) with technical advice regarding
information technology and telecommunications

Report to the designated Emergency Operations Centre (EOC) and assist with
the set-up of communication/technology equipment. Coordinate the provision
and installation of telephone(s),computer(s), fax machine(s), printer(s),
internet connectivity and other required equipmentin the Emergency
Operations Centre (EOC)

Activate the Haldimand County Information Systems Division Continuity of
OperationsPlan - Appendix# 11 (Draftin Progress),asrequired to ensure
effective communications are maintained

Provideand supportall information and telecommunications requirements
including:

Computer servers

Local area networkinfrastructure

Wide areanetworkinfrastructure

Desktop/laptop computers and office automation software
Telephones/telephonesystem

Corporate software applications

Initiate the necessary action to ensurethe telephone system functions as
effectively as possible. As required, establish a telephone systemthat can
functionas a publicinquiry method

Provideinformation technology advice and assistance, as required

Identify and resolve any problems related to information technology
Ensurethat the automated voice recordings through the County phone system
contain currentinformation

Maintain an appropriateinventory of phones,computers and other necessary
equipment for deployment to the Emergency Operations Centre (EOC)
Arrangeto acquire additional communications equipment, if required
Performother duties as assigned



83.3

83.4

83.5

Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Manager of Roads Operations

Manage the regular activities of the Roads Operations Division, both as they
relate to the currentemergency and to maintaining essential services and
functions to regular municipal service

Provide the Emergency ControlGroup (ECG) with technical advice regarding
Roads Operations

Provide Roads Operations staff and equipment, as required

Provideroad barriers and traffic markers, as requested

In cooperation with the Fire Departments, manage spills of hazardous
materials

Performotherduties as assigned

Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Manager of Engineering Services

Manage the regular activities of the Engineering Services Division, both as they
relate to the currentemergency and to maintaining essential services and
functionsto regular municipal service

Provide guidance and technical advice related to engineeringand
infrastructure duringemergency operations

Provide engineering materials, supplies and equipment as required

Other duties as assigned

Director of Planning & Development

Manage the regular activities of the Planning and Development Division, both
as they relate to the current emergency and to maintaining essential services
and functionsto regular municipal service

Provide the Emergency Operations Centre (EOC) staff with maps, as required
Assistthe Emergency Operations Centre (EOC) staff with Geographic
Information System (GIS) access and advice in the absence of GIS staff

Other duties as assigned
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8.3.7

Director of Human Resources

. Manage the regular activities of the Human Resources Division, both as they
relate to the currentemergency and to maintaining essential services and
functionsto regular municipal service

. Assistthe GeneralManager of Corporate & Social Services with the
implementation of any staff re-deploymentthat may be required to maintain
essential municipal operations,in accordance with the Continuity of
OperationsPlan - Appendix# 11 (Draftin Progress)

. Coordinaterequests for Human Resources required to assistwith the
emergency

. Provide guidance and advicerelating to Human Resources

. Ensurethat a Volunteer Registration Formis completed and a copy retained in
Countyrecords

. Assistwith the coordination of Critical Incident Stress Debriefings and the
Employee Assistance Program (EAP)

. Provide guidance and adviceas it relates to workplace safety duringthe
emergency operations

. Coordinatea processthat allows employees engaged in emergency operations
to be contacted by their families

. Ensurea processisin place to track all unionand non-union employees for
time worked duringthe emergency, to enable proper compensation

. Assistthe GeneralManager of Corporate & Social Services and the General

Manager of Health and Social Services with the logistical requirements to
utilize volunteers. This willinclude responsibility for ensuring that volunteers
are properly screened, registered and identified

. Otherduties as assigned

Deputy Fire Chief

. Overseethe operations of the Haldimand County Fire Department, as required

. Act as the Emergency Site Manager (ESM), as required

. Ensurea Fire Department Incident Commander isappointed and establish
communications with the Incident Commander at the Command Post

. Liaise with the Fire Department Incident Commander to ensure that staging,

accountability and rehabilitation sectors have been established and are
effectively operating

. Activate the Mutual Fire Aid System (if required)

. Determine if additional or special information, vehicles, equipment, supplies
and/orexpertiseto assistthe Fireresponsewillbe required,and make
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arrangements for procurement through the Office of the Fire Marshal of
Ontario

. Advise the Emergency Control Group (ECG) onissuesthat fall under the
jurisdiction of the Fire Service, regarding the need to evacuate buildings/areas,
ordemolish structures, which present an immediate danger

. Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency
. Perform other duties as assigned

Deputy Paramedic Chief

. Overseethe operations of Haldimand County Paramedic Services, as required
. Act as the Emergency Site Manager (ESM), as required
. Ensurea Paramedic Incident Commander is appointed and establish

communications with the Incident Commander at the Command Post

. Liaise with the Paramedic Incident Commander to ensure that Emergency
staging, triage, treatment and transportsectors have been established and are
operatingeffectively

. Liaise with the Manager of Health and Social Services and the Community Care
Access Centre (CCAC) forinformation regardingvulnerable citizens who may
require stretchertransportation in order to effectively evacuate

. Assessthe need for (and requestif required) on-site medical teams to manage
extraordinary circumstances such as prolonged and extensive entrapment
. Assessthe need for (and requestif required) special Emergency Paramedic

Servicesresources at the emergency site. The requestwill be made through the
Central Ambulance Communications Centre (CACC) (e.g., multi-patient units,
emergency supportunits, air ambulances, remote access vehicles, etc.)

. Notify the Emergency Health Services Branch (EHSB) of the emergency

. Communicate with Hamilton Central Ambulance Communications Centre
(CACC) to notify hospitals and coordinate the transportation of casualties to
the hospitals

. Request on-site dispatching through Hamilton Central Ambulance
Communications Centre (CACC), if necessary

. Coordinateassistance from St. John Ambulance, if required

. Assist(where possible) in coordinating the transportation of people to and/or

fromhealth care facilities, long-term care facilities and retirement homes that
are to be evacuated

. Ensureaccurate and timely documentation of casualty care and movement
and conduct of ambulance operations, as per Ministry of Health and Long Term
Care Multi-Casualty Incident (MCI) Emergency Response Guidelines
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Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency
Performother duties as assigned

Emergency Services Division Administration Staff

Coordinateclerical operations of the Emergency Operations Centre (EOC)
Act as scribeswhen required and coordinate the scribe function as necessary
Arrangeforthe printing of required materials

Coordinatethe maintenance and operation of feeding, sleepingand meeting
areas at the Emergency Operations Centre (EOC), as required

Assistthe Emergency Control Group (ECG) and Emergency Operations Centre
(EOC) staff, as required

Performother duties as assigned

8.3.10 Geographic Information System (GIS) Staff

8.3.11

Assistwith the establishment of communications and information technology
systemsin accordance to GeographicInformation System (GIS) technology
within the Emergency Operations Centre (EOC)

Assistwith the preparation and delivery of data and mapping duringan
emergency

Use techniques to manipulate, extract, locate and analyze geographic data
Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency

Perform other duties as assigned

Treasurer/Finance

Manage the regular activities of the Finance Division, both as they relate to the
currentemergency and to maintaining essential servicesand functions to
regular municipal service

Provide guidance and adviceregardingfinance matters and emergency
expenditures

Overseerecord-keepingoffinancialtransactions and expendituresrelated to
the emergency

Other duties as assigned

8.3.12 Manager of Legal & Support Services



Manage the regular activities of the Legal & SupportServices Division, both as
they relate to the current emergency and to maintaining essentialservices and
functionsto regular municipal service

Provide guidance and advicerelated to riskassessmentand management
duringemergency operations

Act as a liaison between Haldimand County and purchasing cooperatives
across Ontario to aid in sourcing goods, services and construction related to
emergencies

Other duties as assigned



SECTION 9 - HALDIMAND COUNTY DIVISIONAL STAFF
RESPONSIBILITIES

9.0 Haldimand County Divisional Staff

The Emergency Control Group (ECG) may require various Haldimand County staff to provide
assistance duringan emergency. The assistance may be provided through attendance at the
Emergency Operations Centre (EOC), at the requestof the Emergency Control Group (ECG) or
through communication with the Emergency Operations Centre (EOC) without the need to
attend.

9.1 Members
The Haldimand County Divisional Staff consists of the following officials:

Manager of Environmental Operations

Manager of Fleet Operation

Manager of Building & Municipal Enforcement Services/Chief Building Official
Manager of Economic Development & Tourism

Manager of Community Developmentand Partnership

Manager of Facilities, Parks, Cemeteries & Forestry Operations

Grandview Lodge Administrator

Haldimand County Public Library CEO

Scribes

Haldimand County Divisional Staff Alternates
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9.2 Individual Responsibilities of Staff
9.21 Manager of Environmental Operations
. Manage the regular activities of the Environmental Operations, both as they

relate to the currentemergency and to maintaining essential services and
functionsto regular municipal service

. Provide guidance and technical advice related to environmental services
duringemergency operations

. Maintain water systems and services (when possible)

. Discontinue any water services as required and restore these services when

appropriate
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Ensurethe provision of emergency potable water, supplies and sanitation
facilities to the requirements of the Medical Officer of Health

Discontinue any Sanitary Sewer and Waste Management services, as required
Restoration of discontinued Sanitary Sewer and Waste Management

services as determined by the Emergency Control Group (ECG)

Ensurethe provisionand maintenance of infrastructure and servicesuch as
storm sewers, sanitation sewersand garbage collection and disposal

Other duties as assigned

Manager of Fleet Operations

Manage the regular activities of the Fleet Operations, both as they relate to the
currentemergency and to maintaining essential services and functions to
regular municipal service

Provide guidance and technical advice related to fleet matters during
emergency operations

Provide municipal vehicles,equipment and staff as required

Coordinatethe fuelsupply for County vehiclesduringthe emergency

Other duties as assigned

Manager of Building & Municipal Enforcement Services/Chief Building

Official (CBQO)

9.2.4

Manage the regular activities of the Building & Municipal Enforcement Services,
both as they relate to the current emergency and to maintaining essential
services and functions to regular municipal service

Undertake field review to determine overall safety of buildings or structures
directly orindirectly affected by the emergency

Administer the Building Code Act and the Ontario Building Code

Ensurethat essential by-law enforcementis maintained

Issue any orders for required remedial actions to be undertaken

Proceed with any actions required to “render safe” any buildings or structures
Provide guidance and advicerelating to Building Controls and By-law
Enforcement

Other duties as assigned

Manager of Economic Development & Tourism

Manage the regular activities of the Economic Development& Tourism
Division, both as they relate to the currentemergency and to maintaining
essential services and functions to regular municipal service
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9.26

927

928

. Other duties as assigned
Manager of Community Development & Partnerships

. Manage the regular activities of the Community Development and Partnerships
Division, both as they relate to the currentemergency and to maintaining
essential services and functions to regular municipal service

. Assistwith soliciting and managing volunteers

. Coordinatethe care of family members forthose employeesinvolvedin along
durationresponseto the emergency. Providing child care for family members
of employees willensure that staff essential to the management of the
emergency can remain at work

. Other duties as assigned

Manager of Facilities, Parks, Cemeteries & Forestry Operations

. Manage the regular activities of the Facilities, Parks, Cemeteries & Forestry
Operations, both as they relate to the currentemergency and to maintaining
essential services and functions to regular municipal service

. Provide guidance and technical advice related to facility matters during
emergency operations

. Provide staff,as required

. Assistwith the opening, set-up, maintenance, and operations of County
buildings foruse duringthe emergency

. Ensure power forcommunity and corporatefacilities

. Providefacilities with ice-making capabilities for use by the coroneras
temporary morgues

. Other duties as assigned

Grandview Lodge Administrator

. Manage the regular activities of Grandview Lodge, both as they relate to the
currentemergency and to maintaining essential services and functions to
regular municipal service

. Other duties as assigned

Haldimand County Public Library CEO

. Manage the regular activities of Haldimand County libraries, both as they relate
to the currentemergency and to maintaining essential services and functions
to regular municipal service

. Other duties as assigned



929 Scribes

. Upon arrivalshall reportto the Scribe Leader for direction and assignment
. Assista lead position through notetaking and documentation as indicated
. Record information with clear, legible documentation

. Provide a written summary of events as discussed

. Other duties as assigned

9.2.10 Haldimand County Divisional Staff Alternates

. Upon arrivalto the Emergency Operations Centre (EOC), organize and begin
tasks fromthe responsibilities documents associated with the positionto
which the individualis the alternate for

9.3 Deployment of Haldimand County Staff

In the event of an emergency, remaining Haldimand County staff will be deployed as
necessaryin orderto:

. Effectively manage the emergency situation(s)
. Ensurethe continuity of essential municipal operations

In order to effectively deploy staff to meet these objectives, some staff may be re-deployedto
differentrolesthan usual. The deployment of staff will be managed in accordance with
Haldimand County’s Continuity of Operations Plan - Appendix # 11 (Draft in Progress).

931 Continuity of Operations Plan

The Continuity of Operations Plan is located in the accompanied Appendix # 11 (Draftin
Progress) Continuity of Operations, whichis a confidential document. This plan outlines what
municipal services are considered essentialand establishes the required staffing levels to
maintain these services. The Continuity of Operations Plan relies upon an employee “other
skills” database that outlines skills, experience, education, training and licenses that each
Haldimand County employee has that may be beneficial in a role outside of their regular
position.

Thisskills inventory database is maintained by the Human Resources Division.



Thecoordination of the deployment of staff to essential operations (in accordance with the
Continuity of Operations Plan) will be the responsibility of the General Manager of Corporate
& Social Services (or designate) who will coordinate staff deployment requirements with the
GeneralManagers from each Department.



SECTION 10 - OUTSIDE AGENCIES

10.0 Responsibilities

Outside agencies play an importantrole within the county. Duringan emergency these
agencies may be relied upon forinformation and also may be required to provide handson
assistance. Their assistance may be required through an external communication
conversation orthrough attending the Emergency Operations Centre (EOC). This
communication or requestwould be carried out by the Emergency Control Group (ECG).

10.1

10.2

10.2.1

Members

1. Hydro Utilities - Hydro One

2. Natural Gas Utilities - Union Gas and/or Enbridge

3. Conservation Authorities - Grand River, Niagara Peninsula, Long Point
4. SchoolBoards - Grand Erie District, Brant Haldimand Norfolk Catholic
5. Canadian Red Cross

6. Medical Officer of Health

7. Hospitals - HWMH/Dunnville WHGH/Hagersville NGH/Norfolk

8. St. JohnsAmbulance

9. Salvation Army

10. Community Care Access Centre (CCAC)

11. Vitim Services of Haldimand Norfolk

12. Welland Humane Society

Individual Responsibilities of Outside Agencies

Hydro Utilities (Hydro One)

Provide advice and expertise regarding hydro-electricity service and potential
hydro-electricity emergencies to the Emergency Control Group (ECG)

Should the situation develop to require Emergency Operations Centre (EOC)
activation, provide a representative to the Emergency Operations Centre (EOC)
if requested

Advise the Emergency Control Group (ECG) as to when the discontinuation of
electricity (public or private) is necessary in the interest of public safety
Disconnect/discontinue hydro-electricity service where continuation of such
service constitutes a hazard to emergency operations or public safety
Ensureimmediate action istaken to eliminate sources of potential danger
related to hydro-electricity



10.2.2

10.2.3

. Respond to requests for assistance at emergency sites

. Provide personneland equipment required to mitigate hydro-electricity
emergencies

. Liaise with the Electrical Safety Authority (ESA) and other utilities regarding
areas of mutual concernorinterest duringthe emergency

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Re-establish hydro service at the end of the emergency

. Participate in the debriefingfollowingthe emergency

Natural Gas Utilities (Union Gas/Enbridge)

. Provide advice and expertise regarding natural gas & pipeline serviceand
potential natural gas & pipeline emergencies to the Emergency ControlGroup
(ECG)

. Shouldthe situation develop to require Emergency Operations Centre (EOC)
activation, provide a representative to the Emergency Operations Centre (EOC)
if requested

. Advise the Emergency Control Group (ECG) as to when the discontinuation of
natural gas is necessary in the interestof public safety

. Disconnect/discontinue natural gas service where continuation of such service
constitutes a hazard to emergency operations or public safety

. Ensureimmediate action istaken to eliminate sources of potential danger
related to natural gas & pipeline emergencies

. Respond to requests for assistance at emergency sites

. Provide personneland equipment required to mitigate natural gas & pipeline
emergencies

. Liaise with other utilities regarding areas of mutual concernor interestduring
the emergency

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Re-establish natural gas service & pipeline service at the end of the emergency

. Participate in the debriefingfollowingthe emergency

Conservation Authorities: Grand River, Niagara Peninsula, Long Point

. Provide advice and expertise regarding potential flooding

. Should the situation develop to require Emergency Operations Centre (EOC)
activation, provide a representative to the Emergency Operations Centre (EOC)
if requested

. Provide appropriate warnings and advise of specific direction in advance of

actual flood events
. Liaise with other agencies as required by the Emergency Control Group (ECG)



Participate in the debriefingfollowingthe emergency

10.2.4 School Boards : Grand Erie District School Board
Brant/Haldimand/Norfolk Catholic District School Board

10.2.5

10.2.6

. Act as aresourceshould schools be potentially required for use duringan
emergency
. Shouldthe situation develop to require Emergency Operations Centre (EOC)

activation, provide a representative to the Emergency Operations Centre (EOC)
if requested

. Liaise with the Emergency ControlGroup (ECG) regardingemergencies that
may affect schoolsor school properties directly

. Liaise with the Emergency ControlGroup (ECG) regardingemergencies that
may affect the release of schoolchildren

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Participate in the debriefingfollowingthe emergency

Canadian Red Cross

. Activate the local Red Cross Emergency Plan, if required

. Activate the Memorandum of Understanding between the Canadian Red Cross
and Haldimand County for the provision of disaster assistance services

. Establish and maintain contact with the General Manager of Health and Social
Servicesinthe Emergency Operations Centre (EOC)

. Assistwith the establishment, staffing and management of reception and/or
evacuation centres

. Provideemergency lodging and emergency personalservicesto personsin
need, as required

. Maintain a record of all actions taken

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Communicate with the Medical Leader and the Evacuation Coordinator at the
Emergency Operation Centre (EOC) to ensureaccurate up to date information

. Participate in the debriefingfollowingthe emergency

Medical Officer of Health

. Provide advice and expertise to the Emergency ControlGroup (ECG) on matters
relating to public health

. Assess the impact of the emergency on the health of the public

. Provide advice to the public on any matters that may adversely affect public

health



. Provideadvice onthe health and safety of emergency water supply, sanitation,
sheltersand food supply

. Notify otheragencies and senior levels of governmenton health matters
relating to the emergency

. Coordinateall efforts to preventand control the spread of disease

. Coordinate mass immunization clinics, as required

. Coordinate vaccine storage, handlingand distribution

. Prescribe the disease controlrequirements for temporary morgues and the
management of deceased persons,in consultation with the Office of the
Coroner

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Communicate with the Medical Leader at the Emergency Operation Centre
(EOC) to ensure accurate up to date information

. Participate in the debriefing followingthe emergency

10.2.7 Hospitals : Haldimand War Memorial Hospital - Dunnville, West
Haldimand General Hospital — Hagersville, Norfolk General Hospital — Simcoe

. Implement their owninternal hospitalemergency plan, as required

. Should the situation develop to require Emergency Operations Centre (EOC)
activation, provide a representative to the Emergency Operations Centre (EOC)
if requested

. Liaise with the Medical Officer of Health regardingissues of mutual concern

. Liaise with Haldimand County Paramedic Services regarding patient capacity

and transportation issues that may affect the ability of hospitals to receive
patients for treatment

. Liaise with other agencies as required by the Emergency Control Group (ECG)

. Communicate with the Medical Leader at the Emergency Operation Centre
(EOC) to ensure accurate up to date information

. Participate in the debriefingfollowingthe emergency

10.2.8 St. John Ambulance

. Activate the local St. John Ambulance Emergency Plan, if required

. Under the direction of the Manager of Emergency Services, provide personnel
and equipment to assist with emergency medical care atthe emergency site
and/orreception and evacuation centres

. May assistin the search for missing persons, as necessary

. May assist with the evacuation of persons, as necessary

. Liaise with other agencies as required by the Emergency Control Group

. Communicate with the Medical Leader and/or Evacuation Coordinator at the

Emergency Operation Centre (EOC) to ensureaccurate up to date information



Participate in the debriefingfollowingthe emergency

10.2.9 Salvation Army

Activate the local Salvation Army Emergency Plan, if required

Establish and maintain contact with the General Manager of Health and Social
Servicesin the Emergency Operations Centre (EOC)

Workwith the Food Leader in the organization of food for the Emergency as
needed

Liaise with other agencies as required by the Emergency Control Group (ECG)
Participate in the debriefingfollowingthe emergency

10.210 Community Care Access Centre: Hamilton — Niagara — Brant -
Haldimand/Norfolk Branch

Activate the HNBH CCAC Incident Management Plan, if required

Assistwith identifying clients who may have been affected by the emergency
Authorize new admissions to long-term care facilities, as required
Provideinformation to the Emergency Control Group (ECG) regardingthe
number, location and needs of vulnerableresidents within the community
Liaise with other agencies as required by the Emergency Control Group (ECG)
Communicate with the Medical Leader and/or Evacuation Coordinator at the
Emergency Operation Centre (EOC) for currentand up to date information
Participate in the debriefingfollowingthe emergency

10.2.11 Victim Services of Haldimand — Norfolk

Providecrisisintervention to persons affected by the emergency, as required
Liaise with other agencies as required by the Emergency Control Group (ECG)
Participate in the debriefing followingthe emergency

10.2.12 Welland Humane Society

Providecare foranimals displaced as a result of the emergency

Liaise with other agencies as required by the Emergency Control Group (ECG)
under the direction of the Specialist Leader

Participate in the debriefingfollowingthe emergency



SECTION 11 - INCIDENT MANAGEMENT SYSTEM

1.0 The Incident Management System (IMS)

Duringa large scale emergency, the Emergency Control Group (ECG) and Emergency
Operations Centre (EOC) staff shall transition the management of the emergency from a
position-based structureto the Incident Management System (IMS).

Thelncident Management System (IMS) is a provincially adopted system that assigns
responsibilitiesin accordance with a common organizationalstructure. The assignment of
responsibility ismade by function rather than by position. This organizational structureis
intended to be consistently used by provincial staff and other municipalities which will
improve the management of the emergency.

While the management of the emergency will commence with persons and agencies
exercisingtheir collective andindividualresponsibilities, as described in the Emergency
ResponsePlan, in order to effectively manage a large-scale and/or longduration emergency,
the transition to the Incident Management Systemshall be coordinated by the Emergency
ControlGroup (ECG).

1.1  Incident Management System Functions

A key principle of the Incident Management System (IMS) is to always address the five key
functionsforeveryincident:

1. Command

2. Operations

3. Planning

4. Logistics

5. Finance/Administration

In asimple incident orin the very early stages of a complex incident one person may carry out
all five functions. In a complex incident, the five functions are separate and assignedto a
specific member. All 5 sections would operate from the Emergency Operations Centre (EOC).

1.2 Command Section

The Command Sectionis the firstand primary organizationalcomponent of the Incident
Management System (IMS) structure. It will consist of the Mayor, Emergency Operation Centre
(EOC) Command Chief and the Emergency Operation Centre (EOC) Incident Command Chief.
These positions will lead all aspects of the response and assistthe entireteam as needs arise.
Within the team of the two Command Chiefs, there will also consist of three main subsections



which will all be assigned responsibilities. In some emergencies there may also be other
personnelrequired based on subject matter expertise or specialists to supportthe command
section. Command section staff may have an assistant or assistants, as needed.

Collective Responsibilities

. Ensurethe safety of all responders

. Assess and reassess thesituation

. Determine goals, strategies, objectives and priorities that are appropriate to
the level of response

. Establish an appropriate command structure usingthe Incident Management
System (IMS)

. Coordinateall incident management activities

. Establish and maintain liaison with supportingand/or assistingorganizations

. Provideinformation to/briefingsenior and elected officials as required

. Establish an operational planning cycle as required

. Approvean Incident Action Plan (IAP)

. Manage incident resources (includingapproval of volunteers, etc.)

. Manage sensitiveissuesthat arise fromthe incident

. Authorizethe release of emergency information to the publicin cooperation

with other levels of response

11.2.2 Individual Responsibilities

Each Incident Management System (IMS) sectional position will review their responsibilities
on aregular basis as to be prepared to respond to the Emergency Operation Centre (EOC).

11.2.3 Emergency Operations Centre (EOC) Command Chief, Chief
Administration Officer (CAO)

The Emergency Operation Centre (EOC) Command Chiefis responsible for the overall
management of the Emergency Operation Centre (EOC), includingthe provisions of support
to an Incident Management Team at a site or at the Emergency Operation Centre (EOC). In
most cases the Emergency Operation Centre (EOC) Command Chiefis used for executive
decision-makingand coordinating off site supportfor the Incident Command. This support
typically involves the setting of strategic guidance, information support, resource
management support, legal support, financial support,among other forms of off-site support
AllEmergency Operation Centre (EOC) activities are the responsibility of the Emergency
Operation Centre (EOC) Command Chief and include but not limited to:

. Determining the appropriate level of Emergency Operation Centre (EOC)
activation, based on known situation



. Coordinateall of the operations of the Emergency Operations Centre (EOC) and
ensure proper set up andthat it is ready for operation

. Determine and assign section Chiefs as appropriate within the IMS System
(Command, Operations, Planning, Logistics, Finance/Administration, Liaison,
Safety, Emergency Information)

. Ensurethat the Incident Organizational Chartis posted and completed (Liaison
Officer+/or Resource Leader)

. Ensurethat the Emergency Operation Centre (EOC) check in proceduresare
established

. Arrangeforrequired personneland physicalresources

. Ensurethat the appropriate security (direction from Specialist Leader) for the

Emergency Operation Centre (EOC), Emergency Information Centre (EIC),
Reception Centres and other facilities in use duringthe emergency, as utilized
as required

. Ensurethat alternates of Emergency ControlGroup (ECG) and Emergency
SupportGroup (ESG) members are alerted and on standby to performduties in
the Emergency Operations Centre (ECG) should the emergency last long
enough to warrantrelief for primary members orin the absence of the primary

members

. Monitor the status of the emergency situation and the need for declaration or
termination

. Schedule the meeting cycles to include incident briefing, objectives, and
strategies

. Provideinformation and briefings to senior and elected officials as required

. Review all Incident Action Plans (IAP) for completeness/accuracy and verify the

objectives are incorporated/prioritized

11.2.4 Emergency Operations Centre (EOC) Incident Command Chief,
Emergency Services Manager/Community Emergency Management
Coordinator (CEMC)

The Emergency Operation Centre (EOC) Incident Command Chief is responsible for the overall
management of the incident, includingthe establishment ofincident objectives/strategies
and the overallcoordination of incident activities.

. Assistwith the determination of appropriate level of activation based on
situation known
. Brief the Emergency Operation Centre (EOC) Command Chief on the known

facts of the incident and together establish the need for further Emergency
Operation Centre (EOC) staff as required
. Ensurethat the onsite Incident Command is set up and ready for Operations



. Ensureall check in procedures both at the Emergency Operation Centre (EOC)
and on Site areadhered to

. Assign Command Staff Positions and Sectional Chiefs as appropriateto ensure
they are staffed to performthe objectives

. Communicate with on-site Incident Command and relay appropriate
information to the Emergency Operation Centre (EOC)

. Assistin the developingofan Incident Action Plan (IAP) for the situation and
briefthe Emergency Operation Centre (EOC)

. Conferwith the Emergency Operation Centre (EOC) and on-site staff to

determine if outside organizations will be needed for the event. Provide
information and briefings to senior and elected officials as required

. Ensurethe proper conductat the Planning Meeting throughoutthe meeting
cycles

. Keep organized officialsinformed on incident-related problemsand progress

. OrderIncidentdemobilization as appropriate

11.25 Emergency Information Officer (EIO), Supervisor Corporate Affairs

The Emergency Information Officer (EIO) isresponsible for the development and release of
approved emergency informationregardingthe incident to the public. Command must
approveall emergency information that the Emergency Information Officer (EIO) releases.
Thisincludes managing both the media inquiry and publicinquiry components of the
Emergency Information Plan (EIP) - Appendix# 10. Duringa complex incident, assistants may
be assigned to the Emergency Information Officer (EIO) as required and tasks may be
delegated to the Emergency Information Team. The responsibilities of the Emergency
Information Officer (EIO) include:

. Activating the Emergency Information Plan (accompanied Appendix# 10
Emergency Information Plan)

. Utilizing the Media Broadcast (TV, Radio, County Website, Social Media)

Cable 14

Haldimand County's website

92.9 TheGrand FM

Haldimand County's Facebook Page

Haldimand County's Twitter Page

Haldimand County Emergency Services Twitter Page

0O O O 0O O O

. Establish a communication link to the emergency site to receive accurate
information for dissemination
. Appointan emergency site spokesperson,ifrequired



Liaise with other media coordinators (Ontario Provincial Police, Provincial,
Federal, Health and Social Services etc.) as required

Coordinateall mediareleases

Coordinate media briefings and press conferences

Monitor the media for incorrectinformation and amend inaccuracies
Coordinatethe openingand management of the Emergency Information
Centre(s) (EIC)

Arrangeto have calls/inquiries fromthe public routed through the public
inquiry centre to the appropriate person oragency

Maintain copies of media releases and news articles pertainingto the
emergency

Arrangeto have information distributed door-to-doorin affected areasin the
event that conventionalcommunications are not possible

Where necessary and appropriate, coordinate media and photo sessions at the
emergency site

Arrangeto have media representatives seekinginformation directly from the
emergency site or seeking emergency site visits to be arranged by the police
Coordinate on-site interviews between media and emergency services
personnel

1.2.6 Safety Officer, Health and Safety Coordinator

The Safety Officer monitorsrisk and safety conditions and develops measures to mitigate risk
management and safety issues. While each personwhoisassigned a leadershiproleis
responsible for the safety of personnelworkingunder their leadership, the Safety Officeris
tasked with creating systems and procedures related to the overall health and safety of all
incident responders. The Safety Officer must have knowledge and professional experienceto
be able to control or reduce occupational hazards and exposures. Tasks may be delegated to
an appropriate assistant if needed.

Specific functionsinclude:

Workingclosely with the Operations Chief to ensurethat responders are as safe
as possibleunder the circumstances, including wearingappropriate personal
protective equipment and implementing the safest operational options
Advisingthe Emergency Operations Centre (EOC) Command Chiefs of issues
regardingincident safety

Minimizingemployee risk by promoting safety procedures (e.g., ensurean
adequate personnelaccountability systemis in place to track the
status/movement of all personnel)

Altering, suspending, or terminating any or all activities that are deemed
hazardousregardless of jurisdiction



Assessing potential municipal risk/liability and advisingthe Emergency
Operations Centre (EOC) Command Chiefs on appropriate risk management
options

Assistingin the review of the Incident Action Plan (IAP) to identify safety
concernsand issues

Listen to tactical options being considered. If they are potentially unsafe, assist
in identifying options, protective actions, or alternate tactics
Ensureincidents/accidents are properly documented for follow-up if need be

Coordinate Critical Incident Stress, hazardous materials, or other debriefings
as necessary

11.2.7 Liaison Officer, Coordinator of Emergency Management

The Liaison Officer serves as the primary contact for assisting or supportingagencies or
organizations. The Liaison Officer advises the Emergency Operations Centre (EOC) Command
Chiefs of issues related to outside assistance and support,including currentor potential
inter-organization needs. The Liaison Officer may be assigned assistants who may come from
otherorganizationsalso involved in the incident response.

Specific functionsinclude:

Gatheringinformationfromand about organizations that are involved with the
incident. Thisincludes obtainingfrom their representatives,information about
standard and specialized resources they might have, or special supportthat
they might need, and whetherthere are considerations or restrictions that may
impact how such resources may be used

Servingasa coordinator for organizations notrepresentedin the Emergency
Operations Centre (EOC)

Providing briefings to organization representatives about the emergency
Interview organization’s representative concerningresources, capabilities and
restriction on use. Provide thisinformation at the Planning Meetings, as
needed

Maintaining a list of supportingand assisting organizations, and keeping it
updated as the incident evolves

Bring complaints pertaining to logistical problems, communications and
strategic and tactical direction to the attention of the Command Chiefs

Work with the Emergency Information Officer (EIO) and Command to
coordinate media releases associated with inter-organizational cooperation
issues

Meet with incoming organizations to the Emergency Operations Centre (EOC)
to briefon area of supportand who they will be reportingto



11.2.4

. Maintain contact with the Resources Unit Leader to ensureall personneland
resources aredocumented and accounted for

Mayor

. Activate the Emergency Notification System, as required

. Upon recommendation of the Emergency Control Group (ECG), declare an
Emergency to exist within the municipality

. Document the Declaration and submit the form (Appendix# 4
Declaration/Termination of an Emergency)

. Ensurethat the Haldimand County Council, the County’s Member of

. Parliamentand Member of Provincial Parliament, neighbouring municipalities,

and the public are advised of any emergency declaration or termination made
by Haldimand County, and that they are kept apprised of the emergency
situation, as necessary

. In consultation with the Emergency ControlGroup (ECG), issueorders
considered necessary to implement this Emergency Response Plan to protect
the safety, health, welfare and property of the citizens of Haldimand County

. Act as a liaison between the Emergency Control Group (ECG) and Council, keep
members of Council informed about the emergency situation,and chair
emergency Council meetings as required

. Approveall decisions made by the Emergency ControlGroup (ECG) pertaining
to “extraordinary measures” affecting the lives and properties of citizens within
Haldimand County

. Provide advice to the Emergency Control Group (ECG) on political issues

. Liaise with Heads of Council of neighbouring municipalities onissues of mutual
concern

. Obtain any necessary assistance fromsenior levels of government, other

municipalities, and the private sector regarding taking any action necessary to
minimize the effects of an emergency on Haldimand County

. Act as the primary spokesperson for the County, in coordination with the
Emergency Information Plan (EIP) - Appendix 10

. Authorize the release of information on behalf of the County, in conjunction
with the CAO and/or the Emergency Information Officer

. Terminate the emergency at the appropriatetime and ensureall those
concerned have been notified

. Contribute to and participate in a post-emergency debriefingand preparation

of areporton the emergency



1.3 Operations Section

The Operations Section implements the Incident Action Plan (IAP) and is responsiblefor all
physicaloperationsinvolved in mitigating the emergency. The Operations Section evolves
based onthe incidentat hand and the needed resources within the incident. The Operations
of the incident performtheir duties most generally at the site of the incidentand arein
communications with the Emergency Operations Centre (EOC). The Operations (on-site) will
function similar to the Emergency Operations Centre (EOC) in a hierarchy state in order to
facilitate organization and thorough response to the incident. Although the structure of the
Operationssection is based solely on the respondedincident, general operation sections and
responsibilities aredescribed below.

11.3.1 Operations Section Chief (OSC), Deputy Chief of Emergency Services -
alternate CEMC - OPP

An Operations Sector Chief heads the Operations Section. The Operations Sector Chiefis
responsible for providingoverall supervision and leadership to the Operations Section,
including assistingin the development of the Incident Action Plan (IAP), implementing the
Incident Action Plan, and organizing, assigningand supervisingall resources assigned
operationaltasks within an incident. The Operations Sector Chief must work closely with
other member ofthe Command Sector and General Staff to coordinate operational activities
and delegate the appropriate levels of response. The Operations Sector Chief may be active
at the Emergency Operations Centre (EOC) or onsite at the Incident. The responsibilities of
the Operations Section Chiefinclude:

. Developingand managing the Operations Section to accomplish the incident
objectives set by Emergency Operations Centre (EOC)

. Organizing, assigning,and supervisingallresources assigned to an incident

. Working closely with other members of the Emergency Operations Centre
(EOC) to coordinate operational activities

. Based on the situation, activate appropriate branches within the section

. Ensurethat strongcommunication links are made between the incident site
and the Emergency Operation Centre (EOC)

. Coordinate with the Liaison Officerregardingthe need for Organization
Representativesin the Operations Section

. Identify key issues requiringimmediate attention and communicate them with
the Emergency Operations Centre (EOC)

. Coordinate media field visits with the Emergency Information Officer (EIO)

. Ensureall media contacts are referred to the Emergency Information Officer
(EIO)

. Establish staging areas if required

. Develop and manage tactical operation to meet incident objectives



. Assess life safety and implement and enforce appropriate safety precautions

. Continually evaluate the situation and update the Incident Commander
immediately on new findings
. Keep the safety officerinvolvedintactical decision making

11.3.2 Operations Branches

Within the Operations section there may be many branches that are utilized throughoutthe
operationsdependingon the incident. Thebranches willbe headed by individualswho are
responsiblefortheir section based on their specific profession. The Operations Section Chief
(OSC) will determine the differentbranches and assign staff accordingly. Thefollowingwill
give examples of the differentbranches that may be utilized and the assignments with each.
TheEmergency Services operate with certain policiesand SOG’s,and will adhere to them
throughoutthe incident unless otherwise directed by the Operations Sections Chief, the
Incident Command Chief, or the Emergency Operations Centre (EOC) Command Chief.

11.3.2.1 Fire Department

Lead area Operations Branches may include but not limited to:

. Safety Officer

. Fire Suppression

. Search and Rescue
. Land Operations

. Water Operations
. Overhaul

. First Aid

. Evacuation

11.3.2.2 Paramedic Services

Lead Area Operations Branches may include but not limited to:

. Safety Officer

. Triage Officer

. Treatment Sector

. Staging area

. Transportation coordination
. Evacuation

11.3.2.3 Police Services



Lead Area Operations Branches may include but not limited to:

. Safety Officer

. Security

. TrafficControl

. Media Relations

. Assisted Rescue - Land, Water

. Scene/Investigation preservation

11.3.2.4 Evacuation Coordinator — ON-SITE

Lead Area Operations Branches may include butis not limited to:

. Safety Officer

. Documentation

. Individualassistance

. Hazard recognition and mitigation

1.4 Planning Section

ThePlanning Section is responsible for the developingof the Incident Action Plan (IAP) and
overseeingthe collection, evaluation, processing, dissemination, and use of information
regardingthe evolution of the incident and status resources. Theinformation is needed to
understand the current situation, predict probable course of incident events, and lead the
incident planning process.

11.4.1 Planning Section Chief, General Manager of Community &
Development Services

ThePlanning Section Chief oversees and provides leadership to the Planning Section.

. Ensurethe Planningareais set up properly and that the appropriate
equipmentand suppliesare in place, including maps and status boards

. Ensurethat incident briefingis completed and documented

. Obtain and review all incident reports and documents to understanding within
the Operations Sections

. Informthe Incident Command Chief and Emergency Operations Centre (EOC)
Command Chief when new informationis received to add to the action plan

. Create incident maps and establish weather and data collection system when
needed

. Ensurethe Emergency Information Officer (EIO) hasimmediate access to status

reportsand displays



. Work closely with Emergency Operations Centre (EOC) staff to be sure that
informationis shared effectively and resultsin an efficient planning process to
meet the needs of the incident

. Manage the planning processincluding preparingand documenting the
Incident Action Plan (IAP) for each operational period
. Maintain incident documentation

11.4.2 Situation/Map Leader + G.I.S. Specialist, Manager of Planning &
Development + G.I.S. Staff

The Situation/Map Leader isresponsiblefor the collection, processing,and organizingof all
incidentinformation. This may include future projections of incident growth, maps,
intelligence, the Incident Action Plan (IAP), and status summary reports. The Situation Leader
will also adviseand inform areas that houseincreased numbers of population,including
factories,schools, nursing,and retirement centres.

. Review the Incident Briefing Form forincident status and the need for further
assistance

. Determine currentsituation status/intelligence and future predictions

. Sortdata into categories ofinformation: geographic area, population, facilities,

environmentalvalues at risk, location of facilities, etc.

. Determine appropriate map displays and requestspecialized maps as required

. Review data for completeness, accuracy, and relevancy prior to positing

. Plotincident boundaries, location perimeters, facilities, access routes, etc. on
display maps

. Develop additional displays, weather reports, status summaries, as necessary

. Ensuredisplaysand maps are kept up to date

. Designate photographicservices, if need be, to utilize asintelligence

. Designate and utilize specialists to assistin the developmentof clear
understandingofthe incident and the predictionsahead

. Assistin the developmentof the Incident Action Plan (IAP)

. Advisethe Incident Command Chief of increased population areas at given

times and the need forthem to be contacted to implement their internal
Emergency Response Plan as needed (i.e.,school)

The G.1.S. Specialist will assist the Map/Situation Leader in populating and creating visual
aspects for current and future predictions of the emergencyto assist in the decision making
process efforts throughout the Emergency Incident.



11.4.3 Resource Unit Leader, Manager of Community Development and
Partnership

TheResource Unit Leader isresponsible for maintaining the status of all assigned resources
at an incident. Thisis achieved through the oversightofall check-in activities and the
maintenance of a master list of all resources,includinga system to track resource location
and status.

. Responsible forthe Check-in List at the EOC

. Prepare, post, and maintain the Incident Organizational Chart

. Trackingresources assigned to the incident- supportpersonneland equipment
. Confirmresources assigned to Staging (if necessary)

. Confirmresources assigned to Operations (if necessary)

. Confirmresources assigned to other staff functions

. Maintain tracking sheets of the number of personnelassigned to the incident

. Total number of resources assigned to each section

. Total number of specific equipment/apparatus types

11.4.4 Documentation Unit Leader, Manager of Citizen & Legislative
Services/Clerk

The Documentation Unit Leaderis responsible for the maintenance of accurate, up-to- date
incidentfiles, the provision of duplicate services,and collection of all incident documentation
fromother sections. Incident files will be stored for legal, analytical, and historical purposes.
Furtherresponsibilities are:

. Organizeincidentfiles

. Ensureadequate duplication capability and adequate staff to assistin the
copyingand documentation process

. Respond to requests for duplication (copying) and duplicate the needed filesor
official formsforreports

. Ensureall staff have the appropriate Emergency Management Notebook
logs/activity sheets as well as Provincial Forms to maintain the documentation

. File reports and forms submitted throughoutthe incident to preparea final
report

. Review and ensure completeness of documentation submitted for file

. Ensureall completed files and documents are organized and submitted to the

Planning Section Chief
11.4.5 Specialist Leader, Manager of Building & Municipal Enforcement

The Specialist Leader provides observations and recommendations to the incident staff in the
specialized areas as required.



11.4.6

. Ensureall recommendations are appropriately documented

. Contact and resource the specialty care for pets/animals - if an evacuation is
issued (i.e., Vets/SPCA/OMAFRA) and advise the planning section of efforts
needed

. Communicate with police officers and county contracted security servicesto

ensuresecurity at the Emergency Operations Centre (EOC), Incident Sites, and
Evacuation Centres and documentin the Incident Action Plan (IAP)

. Participate in the planning meeting to assistin informed decisions

. Participate in the Demobilization and inspections of the area affected, if the
need arises

. Organize and assist with the structureinspections for evacuation orre- entry of

buildings or engineering specs

Health and Social Services, HNH&SS

. Act as a coordinatinglink for all Health and Social Services matters at the
Emergency ControlGroup (ECG)

. Activate applicable Emergency Response Plans of the Haldimand-Norfolk
Health and Social Services Departmentas required

. Continue to deliver the essential and mandated public health programs and
servicesto ensure public health protection, as resources permit

. Continue to deliver the essential and mandated social services programs and
servicesto ensure public health protection, as resources permit

. Liaise with the Provincial Ministry of Health and Long Term Care, Ministry of
Community and Social Services,and other relevant Provincial contacts as
required

. Work with the Medical Officer of Health to:

o Provideadvice onany matters that may adversely affect public health

o Provideinstructionson health matters to the public through the Emergency
Information Officer (EIO)

o Coordinatethe responseto disease-related emergencies or anticipated
emergencies such as epidemics, according to the Ministry of Health and Long
Term Care policies and the Haldimand-Norfolk Health Unit (HNHU) Emergency
ResponsePlan

o Liaise with Community Care Access Centre (CCAC) to ensure coordination of
care of residents requiring special medical care at home andin evacuation
centres duringan emergency

o Ensurepublichealth inspections of emergency sites and evacuation centres as
necessary to ensure safe water, safe food, and the prevention of health hazards
and communicable diseases



o Notify the GeneralManager of Public Works Operations regarding the need for
potable water supplies and sanitation facilities

o Incoordinationwith the Public Works Department, monitor the quality of
drinkingwater supplies for the community and make recommendations for
alternate drinking water, as necessary

o Liaisingwith local health service providers (Paramedic Services, hospitals,
physicians, etc.) regarding mutual areas of concern

Work with the Emergency Information Officer (EIO) and the Community Care
Access Centre (CCAC) to determine which personsin the community may not
have access to conventional methods of communication (television,radio,
internet, and phone) and make all effortsto communicate emergency
information to these persons

Implement the Haldimand-Norfolk Social Services Emergency Shelter Plan
which coordinates the openingand operation of available facilities as
reception and/orevacuation centres

Coordinate the provision of basicmedical care forevacuees on site at
emergency evacuation centres

Workingwith the Canadian Red Cross, coordinate the request forand
registration and management of volunteersrelated to the operation of
reception and evacuation centres

Workingwith the Human Resources Division,ensurethat volunteersare
properly screened, registered and identified usingVolunteer Registration
Formswhich shall be retained and forwarded to the Director of Human
Resources

Working with applicable agencies (Canadian Red Cross, Salvation Army, Victim
Services, etc.) arrangefor the clothing, feeding, housing,and personalservices
forthose peoplewho have been evacuated as a resultof the emergency
Liaise withvoluntary and private agencies, as required, foraugmenting and
coordinating Health and Social Servicesresources

Where applicable, ensure provision of emergency income assistance for those
persons affected by an evacuation within Haldimand County

Liaise with other agencies as required by the Emergency Control Group (ECG)
Participate on the Post-Emergency Recovery Committee and other sub-
committees, as required

Performother duties as assigned, in accordance with corporate objectives
Contribute to and participate in a post-emergency debriefingand preparation
of areporton the emergency



11.4.7 Evacuation Coordinator, Administrator Grandview Lodge/Deputy
Paramedic Chief or Designate

The Evacuation Coordinator will be responsible forimplementing the Haldimand County
Mass Evacuation Plan - Appendix # 12, within the boundaries of Haldimand County. They will
assist any needed Haldimand Specific requestunder the direction of the Haldimand & Norfolk
Social Services (HNSS) throughoutthe following:

. Thecommunication of and coordinated efforts of the followingservices if
applicable:
o Canadian Red Cross
o St.JohnsAmbulance
o SalvationArmy
o CCAC- Community Care Access Centre
. Directing the specifics withinthe planto ensureallinvolved within the IMS
system areworkingtogether within the coordinated system
. Ensureall requests fromthe HNSS inresponseto the food, shelter, clothing,

and otheressential are in place through the coordinated efforts of the Logistics
Section as well as outlyingagencies

. Work with the Organization Representative to ensure all documentsare
complete and tracking of events are recorded
. Report to the Emergency Operations Centre (EOC) for updates and steps

movingforward

1.5 Logistics Section

TheLogistics Section provides all supportingresources to the incident, and works closely
with Finance to contract forand purchase goods and services as needed at the incident. They
areresponsible for thedevelopment of severalwritten portions of the Incident Action Plan
and forwardsthemto the Planning Section Chief. The Logistics Section is responsibleforall
the resources needed both at the Incident and within the supporting factors. Within the
Logistics section there are both the Service Specific and the Supporting Specificrole.

11.5.1 Logistic Support Chief, General Manager Public Works

A Logistic SupportChiefis responsible for the developmentand implementation of the
logistic plans in supportofthe Incident Action Plan (IAP). The Logistic SupportChief
supervisesthe operation of the Supply, Facilities and Ground SupportUnits and Water

Sectors. Furtherresponsibilitiesinclude:

. Determine facilities activated in the supportofthe incident



. Determine the ground supportand transportation needs

. Determine resourcesordering needs and process

. Ensure proper methods of inspections for contracted equipment and resources
used

. Provide summary of the supplies, facilities, and ground supportneedsduring
the Emergency Operations Centre (EOC) meetings

. Obtain, maintain, and account for essential personnel,equipment, and
suppliesbeyond thoseimmediately accessible by the Operations Section

. Provideincident telecommunication/information technology services and
resources

. Set up and maintaining incident facilities

. Provide supporttransportation

. Initiate the evacuation set up of the facilities

11.5.1.1 Supply Unit Leader, Manager of Road Operations

TheSupply Unit Leader is responsible for ordering, receiving, processing,and storingall
incident related resources.

. Considerdividingorderingresponsibilities by either discipline or by category
(i.e., equipment, personnelandsupplies)

. Ensurethe unit staff observe the orderingsystemand chain of command for
ordering

. Confirm processfor coordinating contract related activities with the
ProcurementUnit Leader

. Confirmemergency purchaseorderswith the Finance section

. Understand and have record of the amount of supplies and equipment on
hand and enroute (i.e., signs, barriers, PPE, vehicles)

. Resourcethe ordersfromauthorized incident staff, document and order

. Determine qualifying specification (category, kind, type, size, extra equipment,
PPE, qualifications etc.)

. Determine the desired delivery time and location

. Personorderingand personto whom the resource should reportorbe
delivered

. Obtain estimated price for resources whichexpect reimbursement

. Coordinatethe delivery of rented equipment to Ground SupportUnit for
inspection beforeuse

. Work with Facilities Unit Leader to identify and activate appropriate facilities
forusein storage, receiving,and distribution of supplies

. Obtain resource name, number, identifier etc. along with the estimated times

of arrival



. Bring attention to the Logistics SupportChief should there be outstanding
orders,updateson currentactivities, and unusual circumstances

11.5.1.2 Facilities Unit Leader. Manager of Facilities, Parks & Cemeteries

TheFacilities Unit Leader is responsible for the set-up, maintenance, and demobilization of
allincident supportfacilities except in the staging areas onsite. The Facilities Unit willalso
work with the Specialist Unit to provide security to the facilities should the need arise. The
Facility Unit Leaderis also responsiblefor:

. Assessingthe readiness of the facilities for evacuation purposesif the need
arises

. Organizethe facility should the Supply Unitrequirean area to house their
suppliesand distribution

. Preparethe specific facilities and ensure the readiness of the:

= Sanitation

= Sleepingarea

» Feedingarea

= Supplyarea

» Medical support

=  Communication (IT needs)
= Security Needs

» Lighting
»= Signage
» Equipment/foodstorage
. Work with outside agencies to provide the necessities, includingbut not
limited to Canadian Red Cross, Salvation Army, and St. Johns Ambulance
. Assess the ability for parking at all facilities and reportto the Logistic Support
Head
. Provide,when needed, the facilities layouts and available space to be utilized
11.5.1.3 Ground Support Unit Leader, Manager of Fleet Operations

The Ground SupportUnit Leaderis primarily responsible for the maintenance, service,and
fuelingof all mobile equipment and vehicles. The Ground SupportUnit also has
responsibilities for the ground transportation of personnel, supplies, equipment,and incident
traffic plan.

. Work with the Situation/Map Leader to obtain information surroundingtraffic
issuesand logistics of providing needed equipment to the area of the incident
. Initiate a plan forre-fueling of any equipment being utilized and organize the

personnelto do their tasks



11.5.1.4

Considerthe need to utilize the County vehiclesfortransportationresources or
potentially requiringrentalvehicles to augment the transportation resources
Notify the Resource Unit of all changesto supportand transportation vehicles
Arrangefor,or activate, towing, fueling, maintenance, and repair services
Maintain fuel, parts, and service use records and cost summaries and forward
to Finance/Administration Section

Providean inventory listof what is available within the County

Identify and report predictions for mileage, fuel consumption and any other
costassociation and reportthem to the Logistics SupportChief
Adviseontimelines forservicesrendered and work with Logistics to complete
the Incident Action Plan (IAP)

Water Sector Leader, Manager of Environmental Operations

TheWater Sector Leader is responsibleforall environmental aspects surrounding the water
and the interaction of the incident. This also includes aspects related to the potable water,
water and waste water, flood zones, and assisting with the understanding of the emergency
plan forthe conservation authorities.

Adviseand implement plans forthe supply of potable water

Advisethe Logistics Supply Chief on steps needed to ensurethe proper
treatment and maintaining of the water and wastewater

Develop and assistin the organization, collection, and disposal of the waste
and recyclable material

Assess the riskand contamination of the water sources within the incident and
surroundingzones

Workwith the conservation authorities as needed - Grand River, Niagara
Peninsula,and Long Point

11.5.2 Logistics Service Chief, General Manger of Engineering & Capital Works

The Logistics Section Service Chiefis responsible for the management of all service activities
at theincident. Thisinclude supervisingthe operations of the Telecommunications, Medical,
Food Units, and Utilities.

Determine the communications systems to be utilized

Determine the need for medical supportneeds within the incident
Determine the number of personnelinvolvedinthe emergency response
efforts and the need for nourishmentand relief

Assistand develop with the Planning Section Chiefto understand the utilities
involved, utilizingboth mapping and GeographicInformation System (GIS)



. Assistwith engineeringinquires surroundingtheIncident Action Plan and
adviseaccordingly
. Setup personnelneedsand food services

11.5.2.1 Communications Leader, Manager of Information Systems

The Communications Leader isresponsible for developingplans for the use of incident
telecommunications equipment and facilities, installing and testing of telecommunications
equipment, supervisingthe Incident Communications Centre (if applicable), and distributing
and providing maintenance of telecommunications equipment.

. Adviseontelecommunication capabilities and limitations

. Implement effective telecommunication procedures forinternaland external
communications to the Incident and the Emergency Operation Centre (EOC)

. Make available assignmentto all other resourcesincludingvolunteer,
contractor, or mutual aid as applicable

. Determine and assign specific telephones for Emergency Operation Centre
(EOC) members

. Identify all facilities and locations with which telecommunications must be

established and identify and document the numbers. Work with the Facilities
Leader to determinewhich are active

. Determine which phones/numbers should be used by what personneland for
what purpose
. Assign specific telephone numbers forincoming calls, and reportthese

numbers to staff and off site parties such as other local jurisdictions through
the Logistics Service Chief

. Ensure proper controls over outgoing call lines

. Facilitate repair of malfunctioning telecommunication systems

. Maintain a telecommunications equipment accountability system

. Maintain a currentinventory of available equipment and its capabilities
11.5.2.2 Medical Unit Leader, Deputy Chief Paramedic Services

TheMedical Unit Leader is responsible for providing extra medical assistance to incident
respondersand personnel. This assistance could be available through the up-staffing of
ambulances, and/orimportingneeded equipment and supplies. This unit develops an
Incident Medical Plan, whichis includedin the Incident Action Plan and assist the
Finance/Administration Section with processinginjury-related claims. They areresponsible
for:



11.5.2.3

Obtaining informationon any injuries that occurred duringinitial response
operations

Organizingand activating locations of aid stations through outside agencies
Beingin contact with Central Ambulance Communication Center (CACC) to
assessthe number and location of standby land and air ambulances that are
available

Estimate and activate, if needed, further medical personnelforthe incident
Inventory andreportonthe available medical supplies

Organizeand implement any need according to the demands of the Operations
Command

Discussand reportany injuries with the Safety Officer and the Logistics Section
Chief

Provide all documentation to the Documentation Leader based on the need
Assistthe Finance/Administration Chiefs for continued service for the restof
the county duringthe Incident

Assistin the communication of:

o TheMinistry of Medical Officer of Health

o Hospitals

Food Unit Leader, Emergency Services Divisional Staff

TheFood Unit Leader is responsiblefor supplyingthefood needs for all incident responders
including the Emergency Operations Centre (EOC) and other personnelwho areunable to
leave their tactical field assignments. They will receive a briefingfromthe Logistics Section
Chief and an understating of the need shall be discussed and implemented. Documentation
will be developedto record the numbersto be fed, timing of food and drink, and locations of
personnel. Other considerations will be:

Best method of feeding situation - refer to agreements and work with the
Procurement Unit (Finance) ondirection

Understand and ensure sufficient potable water and beverages are available
forincident personnel. Discuss with the Water Sector to ensure potable water
at the facilities

Organizethe transportation of food and drinks to the scene through the
Ground SupportUnit within the Logistics Section and the Operations
Command

Ensureappropriatefood handling practices and safety measures are taken and
coordinate activity with the Safety Officer

Ensure copies of receipts and bills are organized and distributed to the
Finance/Administration Section

Elicit extra assistanceif required - the Logistics Section Chief will assign
assistant aid



11.5.2.4 Utilities Leader, Manager of Engineering Services

The Utilities Leader willbe responsibleforall information and organization required for the
utilities sector and associated resources. They willutilize mapping and Geographic
Information System (GIS) when needed to understand what elements of the utilities are
involved and will advise the Logistic Section Chief of the findings. They will organize and
work with the head of the Utilities should they arrive at the Emergency Operations Centre
(EOC). Such Utilities may include but are not limited to:

. Hydro - (Hydro One)
. Natural Gas Company - (Union Gas)

1.6 Finance/Administration Section

TheFinance/Administration Section provides thefinancial supportto an incident, including
business processes, costanalysis,and all financial and administrative aspects.

11.6.1 Finance & Administration Chiefs, General Manager of Financial & Data
Services and the General Manager of Corporate & Social Services

TheFinance/Administration Chiefs provide direction and supervision to
Finance/Administration Section Staff and ensures compliance with policies and procedures.
Tasks may be delegated to the appropriate unit leader if need be. Responsibilitiesinclude:

. Monitor the financial processes

. Monitor and organize for potential legal claims arisingout of incident activities

. Understand the duration and complexity of the incident and the possibility of
costsharing.

. Advise Command of the financial processincludingthe procurements

. Organizethe financial requirementplans for the expected operations

. Ensurethat the agreements are in place for purchasing of equipment,
contracted equipment, and rentals

. Ensure propertax documentation is completed

. Track and reportonfinancial usage

. Make reimbursements (individualand organization/department)

. Prepare costs analysis, including the identification ofincremental and
extraordinary costs associated directly with the incident

. Make cost estimates for alternative responsestrategies

. Track disaster reliefassistance including local fundingraising, if relevant

. Plan and organize the temporary staff as need arises



. Determine the level of purchasingauthority to be delegated to the Logistics

Section

. Ensureall Finance/Administration position logs and other necessary files are
maintained

. Ensureall displaysare current and the information posted is legible and
concise

. Maintain information on the status ofthe incident, planned operations,

changes in objectives, use of personneland equipment,and local or
organizationalconcerns

. Meet with assistingand supportingorganizations as required to determine any
costsharingagreements or financial obligations
. Initiate, maintain, and ensure completeness of documentation needed to

supportclaims foremergency funds,including auditing and documenting
labour,equipment, materials, and services

. Initiate, maintain, and ensure completeness of documentation needed to
supportclaims forinjury and property damage. Injury information should be
kepton contracted personnelformally assigned to the incident as well as paid
employeesand mutual aid personnel

. Ensurethat all personneltime records reflectincident activity and that records
for non-organization personnelare transmitted to their home organization or
department according to policy

. Assistthe Logistics Section with resource procurement,identifyingvendors for
which open purchaseordersorcontract must be establishedand/or
negotiated ad hoc contracts

11.6.2 Cost Unit Leader, Treasurer/Finance

The Cost Unit Leader isresponsible for providingall incident cost analyses, including the
properidentification of all equipmentand personnelrequiring payment, records of all cost
data, analyzingand preparingestimates of incident costs, and maintaining accurate records
of incident costs. The Cost Unit Leaderis responsiblefor:

. Determine reportingtimes

. Determine desired reportformat fromthe Finance/Administration Mangers

. Ensurethat all financialrecords are maintained throughoutthe eventor
disaster

. Obtain and record all cost data for equipment, contracted or mutual aid
equipment, and personnel costs

. Obtain, record,and predictions of damage to facilities, infrastructure,
equipment, or vehicles

. Obtain and document cost associated with any supplies,food, or facility needs

. Identify in reports all equipment/personnelrequiring payment



. If cost share agreementis done,determine what costs need to be tracked

. Prepare cost estimates of resources determined for planning purposes

. Ensure estimates are up to date with actual costs as they become available

. Ensureall informationis provided as needed to the Planning Section
throughoutthe incident

. Make any recommendations to the Finance/Administration Chiefsin
coordination of the Operations and Planning Sections

. Maintain a cumulative incident cost record. Cost should reflect each individual
entity

11.6.3 Compensation & Claims Unit Leader, Director of Human Resources

The Compensation & Claims Unit Leaderis responsiblefor processing compensation-for-
injury on behalf of responders and for managing all claims-related activities (other than
injury) foran incident. Delegation to other personnelfor specific claims may be required.

. Establish contact with the Incident Safety Officer and Liaison Officer for
updates of status of Safety and External agencies

. Determine the need for compensation-for-injury and/orany claims

. Determine the need for additional staffing

. Establish procedures with Medical Unit Leader on prompt notification of
injuries or death

. Ensurethat volunteer personnelhave been appropriately registered

. Ensurewritten authority for persons requiring medical treatment

. Ensure correct billing forms for transmittal to doctorand/or hospital

. Ensureall witness statements and statement fromthe Safety Officer and the
medical unitarereviewed for completeness

. Coordinate with the Safety Officer to:

o Analyzethe circumstance of injured and if possible;
o Ensureappropriatelevel of PPEis being used, and that proper training of
personnelhasbeen completed

. Maintain copies of hazardous materials and other medical debriefings
. Ensureall documents areincluded in the final reports of the incident
. Complete all compensation-for-injury Logas needed

11.6.4 Organization Representative, Manager of Economic Development and
Tourism

In incidents involving multiple response organizations or jurisdictions, organizations with
significantinvolvementmay send a representative to the Emergency Operations Centre (EOC)
of another organization to assistin coordinatingresponse efforts. This individualtypically



collaborates with the Emergency Operations Centre Liaison Officer and functions as a
representative for Haldimand County, making decisions (consistent with delegated
authority), and facilitating communications and coordination between the Emergency
Operations Centre (EOC) and Haldimand County.

Organization representatives must be fully conversantwith their level of authority so as to be
able to appropriately representtheir organization. Responsibilities include:

. Going to a separate jurisdiction’s Emergency Operations Centre (EOC) to
coordinate with the Liaison Officer to assistin coordinated efforts

. Be mindfulof any significantissue that could impact Haldimand County

. Provideinput on Haldimand County’s currentsituation and available resources

. Advise on needs or requirements that Haldimand County requires

. Anticipate and identify futureresources needed

. Review and coordinate policies, procedures, and agreements as necessary

. Report to Haldimand County as findings occur

. Coordinate efforts with the Haldimand County Evacuation Coordinatorin all

aspects of the Haldimand County Mass Evacuation Plan - Appendix #12

11.6.5 Procurement Unit Leader, Manager Legal and Support Services

The Procurement Unit Leader is responsiblefor all financial matters pertainingto vendor
contracts, leases, and fiscal agreements. The Procurement Unit Leader establishes local
sourcesforequipment and supplies, manages all equipment rental agreements and
processesall rental and supply fiscal document billing invoices. They are also responsible for
maintaining equipment time records and works closely with local fiscal authorities to ensure
efficiency. The ProcurementUnit Leader is responsiblefor:

. Obtain briefingfromthe Finance/Administration Chiefs on the charge code and
delegation of authority to commit organization funds

. Determine whether a buyingteam has been assigned to purchaseall
equipment, supplies etc., fromthe incident and workin conjunction with them

. Contact the supply unit on incident needs and any special procedure or
requirements

. Develop a specificincident procurement plan to record all information

surroundingfinancial caps, purchasingauthority, cap exceeding approval,and
communication process with the Supply Unit foremergency purchaseordered
. Review equipment rental agreement and use statements for terms and
conditions of use within 24 hours after equipment arrival at the incident
. Provide hourly rates as needed to the Cost Unit



. Prepare and sign contracts, land use agreements, and cost share agreements
as necessary

. Draft Memorandums of Understanding as needed

. Establish contact with supply vendors as needed

. Determine if additional vendor-service agreements will be necessary

. Interpret contracts/agreements and resolve claims or disputes within the
delegated authority

. Provide cost data fromrental agreements, contract etc., to Cost Unit Leader
according to reportingtime frames established for a set operational period

. Verify all invoices

. Ensureall contractors are accounted for and their time is documented

. Ensureall equipment rental documents and inspections are complete,

coordinateinspection information with the Ground SupportUnitand/or
Operations beforesigning
. Complete final processingand send documents for payment
. Maintain all documents and complete afinal reportincluding:
o Copiesofallvendorinvoicesand Purchase Orders (PO)
o Allequipmenttimes recordedand are complete
o Audittrail forall procurementdocuments
o Completeness of all data entries onvendorinvoices
o Verifythat only authorized personnelinitiate orders

. Coordinate with other municipalities Continuity of Operations Plan (COOP) to
obtain vender sources

. Coordinate Purchasing Card requirements forequipment (i.e., increase limits
and/or ghost card purchasing)

. Maintain emergency Purchase Order system

11.6.6 Time Unit, Executive Assistant tothe CAO/Communications

TheTime Unit Leaderis responsiblefor ensuringthe accurate recordingof daily personnel
time, compliance with specific organizations time recording policies, and managing
commissary operations if established at the incident. As applicable, personneltime records
will be collected and processed for each operational period. They will be responsiblefor:

. Obtaining a briefingfromthe Finance/Administration Section Chiefson the
incidentrequirements for time recording

. Be advised ontime-line requirements for the reports

. Maintain the number of personneland rental equipment for which time will be
kept

. Advisethe Ground SupportUnit and the Facilities Unit of the requirementof a

daily record of equipmentand personneltime



. Determine if thereare time restraints for supportive agencies and advise the
associated section of the time period

. Ensurethat the daily personneland equipment time recordingdocuments are
prepared and that compliance with the time policy is maintained

. Establish files fortime record as appropriate

. Review and ensure all documents are complete

. Ensurethat all time reports from assistingagencies are released to the

respective organization

11.6.7 Lead Scribe, Administrative Assistant Emergency Services

The Emergency ReponsesPlan outlines the responsibilities of the working framework,
however,throughouttheincidentthere are decisions that need to be made quickly and are
very reliantonstrong, credibleinformation that has been gathered. One of the primary
methods to capture and retain information within the emergency responseisthroughthe use
of Scribes. Scribes are utilized to make written and/or electronic copies of events and
decisionsthat are made. The Lead Scribe will:

. Ensure preparation for complete note taking (i.e., pens, paper, visual of a clock
foraccurate timing)

. Assignincoming Scribes to members that are in immediate need of scribe
assistance

. Record all assignments and roles given to incoming scribes

. Maintain a knowledge of the number of scribes presentand/or the need for
further activation

. Ensureall scribes complete the sign off (scribed log activity notebook or
documentation) upon commencement of their shift and/or the incident

. Assistwith any copiesrequired or other duties as needed throughoutthe
incident

. Update trainingfor the Scribes as needed to maintain efficiency prior to the
emergency

1.7 On-Site Emergency Site Positions

In addition to the five management functions at the Emergency Operations Centre (EOC),
there are identified positions operating at the Emergency Site under the direction of the
Operations branch.

Duringan emergency, emergency service personnelwillmeet at the scene and work together
to mitigate the situation. Emergency operations of each agency represented at the
emergency scene will be performed within their respective chain of command structure with



the senior rankingofficials fromeach agency establishingan Incident Commander (IC) at
each emergency site. ThisIncident Commander will direct their agency’s operations from
their identified command post.

As soon as possible, the Incident Commanders from each agency will come together to
operate froma unified command post.

11.71 Emergency Site Manager

The Emergency Control Group (ECG) will appoint an Emergency Site Manager (ESM) who will
assume overallresponsibility for coordinating efforts at the emergency site. The Emergency
Site Manager (ESM) will designate one Command Post as the primary communications
centre, fromwhich they will coordinate the response, in co- operation with each agency’s On-
Site Incident Commander. All inter-agency communication will be channeled through this
Command Postand a direct link (radio and/or telephone) will be established with the
Emergency Control Group (ECG) at the Emergency Operations Centre (EOC).

Once appointed, the Emergency Site Manager (ESM) assumes responsibility for overall
coordination of all operations at the emergency site, and will no longer be responsible for the
operationsorcommand of his/her own agency. The Emergency Site Manager shall report
directly to the Emergency Control Group (ECG) through the Emergency Operations Centre
(EOC) Operations Section Chief.

11.7.1.1 Responsibilities

Responsibilities of the Emergency Site Manager (ESM) include:

. Coordinateall emergency site activities

. Request additional resources for the Emergency Site through the Emergency
ControlGroup (ECG) - Emergency Operation Centre (EOC) Operations Section
Chief

. Ensurethat strategies, priorities, tactics, and task assignments are

. established to contain and mitigate the emergency situation

. Ensurethe Emergency Operations Centre (EOC) is informed of the locations of
the emergency site perimeters

. Ensurethe health, safety,and well-being of responders,includingvolunteers
who contribute to the emergency response at the scene

. Ensurethe Emergency Operations Centre (EOC) is aware of and agencies

addressthe needs of their staff with regards to stress, fatigue, food, shelter,
and relief



Maintain a communications link with the Emergency Operations Centre (EOC)
forthe flow of accurate information and assistance in managing the emergency
Upon consultation with the Emergency Information Officer (EIO) appointan
On-Site Media Spokesperson

Ensurethat all responsible agency commanders meet on a regular basis to
update each other onindividual agency actions and progress made, to share
information, to set common priorities, to set common objectives,and to
determine what additional resources may be required

Monitor the operation of the site management and make suggestionswhere
appropriate

Exercise foresightas to future events in the management of the emergency,
such as resourcerequirements, weather, lightning, etc.

Understand which laws and policies must be taken into consideration during
the management orrecovery of the emergency

Maintain a log outlining communications and actions taken

Demobilize resources at the termination of the emergency, ensuringan
orderly, safe,and cost effective movement of personneland equipment
Participate in post-incidentdebriefing sessions

Preparea post-emergency reportand submit to the Community Emergency
Management Coordinator (CEMC) following termination of the emergency

11.7.2 On-Site Incident Commanders Agency Specific

Agency Specific Site Incident Commanders would consist of, but are not limited to, Fire,
Paramedics, Police, factory representatives.

Responsibilities

Direct, control, and coordinate the on-site emergency response effortof the
agency forwhich the incident commander represents

Report to the Emergency Site Manager (ESM) who will ensure a communication
link with the Emergency Operations Centre (EOC) and Emergency Control
Group (ECG)

Establish a unified command post and unified command structure

with other emergency response agencies, as required

Establish and maintain emergency site communications

Continuously assess the situation and establish an Incident Action Plan forthe
agency forwhich the incident commander represents

Take such action as necessary to minimize the effects of the emergency
Maintain a log of all actions taken at the emergency site



11.7.3 On-Site Media Spokesperson

The On-Site Media Spokesperson will be confirmed by the On-Site Operations Command in
consultation with the Emergency ControlGroup (ECG). The On-Site Media Spokesperson will
collaborate closely with the Emergency Information Officer (EIO) at the Emergency
Operations Centre (EOC

Acronyms

CACC Central Ambulance Communication Centre

CBRNE Chemical, Biological, Radioactive, Nuclear, & Explosives
CCAC Community Care Access Centre

CEMC Community Emergency Management Coordinator
EAP Employee Assistance Program

ECG Emergency Control Group

ECGMR Emergency Control Group Meeting Room

EEC Emergency Evacuation Coordinator

EIC Emergency Information Centre

EIO Emergency Information Officer

EMAT Emergency Medical Assistance Team

EMP Emergency Management Program

EMPC Emergency Management Program Committee

EOC Emergency Operations Centre

ERP Emergency ResponsePlan

ESC Evacuation Site Coordinator

ESG Emergency SupportGroup

ESM Emergency Site Manager

HUSAR Heavy Urban Search and Rescue (Team)

IMS Incident Management System

MECG Municipal Emergency Control Group

MUSAR Medium Urban Search and Rescue

OFMEM Office of the Fire Marshaland Emergency Management Ontario
PEOC Provincial Emergency Operations Centre

PERT Provincial Emergency Response Team

SEP Supplementary Emergency Plan

UCRT Urban Search and Rescue and CBRNE Response Team

USAR Urban Search and Rescue
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