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HALDIMAND COUNTY
——

Chief Financial Officer Report Haldimand

2024 Approved Tax Supported Capital Budget and Forecast For County

Consideration by Special Council on February 1, 2024

Message from the Chief Financial Officer
Mayor and Members of the Council,

The adoption of a municipalities’ annual budgets is one of the most important strategic documents that Council
reviews to ensure affordable, reliable and safe provision of services to its taxpayers and the public at large. This
document presents the 2024 Tax Supported Capital Budget and Forecast, outlining the proposed tax supported
capital infrastructure requirements for the period 2024 to 2033 inclusively. All capital projects included in this
document that are directly funded from the municipal tax levy, are funded from municipal contributions to
specifically identified capital replacement reserves; there are no direct contributions to individual capital
projects from the annual tax levy. Water and wastewater capital projects are funded entirely from users of
water/wastewater systems and were included in the Rate Supported Capital and Operating Budget approved
December 7, 2023.

The 2024 Tax Supported Capital Budget and Forecast has been developed on the following fundamental
principles:

e Focus on Sustainability: One of the key principles to sustainability is to ensure the County maintains its
infrastructure to ensure safe and reliable services. The County has developed asset management plans
and conducted condition assessments to plan the timely replacement of existing infrastructure. Pro-
active maintenance plans, specific to various types of infrastructure, ensure the assets meet anticipated
performance measures and maximize their useful life. Financial principles to ensure services are
affordable and meet public expectations include: a dedicated capital levy to meet targeted capital
related expenditures; capital replacement reserve fund principles to ensure adequate capital reserves
are in place for planned replacements and growth related infrastructure needs (“growth pays for
growth”).

e Protect against Vulnerability: Principles have been adopted to assist the County’s ability to address
vulnerability to external sources of funding or exposure to costs beyond Council’s control. The County
has developed a Local Service Policy and Development Charge by-law to ensure “growth pays for
growth”. The County also maximizes external revenues or grants from upper levels of Government to
ensure full cost recovery of the capital cost associated with the underlying service.

e Maintain Flexibility: It is also critical to have the flexibility to limit tax levy increases while responsibly
issuing debt without impacting service levels or credit rating. The County has established annual debt
repayment limits to ensure there is the ability to utilize debt in a planned approach while maintaining
the flexibility to issue additional debt for unforeseen capital costs and future opportunities.

Integral to any capital replacement plan is the underlying long term financial plan. This plan is critical to ensure
that funds are set aside each year so when it comes time for replacement of infrastructure the required financing
is available. This strategic plan is predicated on collaborative and systematic approaches to timely replacement
of infrastructure. Any deviations from this strategy can adversely impact the financing plan or the timely and
cost efficient replacement of infrastructure, such as:

e Acceleration of planned replacements, not consistent with underlying evaluation principles;

e Adding projects not previously contemplated in the current year’s budget or forecast;

e Changing the scope of a planned replacement, thereby increasing the anticipated costs;

e Deviating from the underlying warrants/principles to support a planned replacement/new infrastructure
that is not consistent with established standards.

It is imperative to review/approve the Capital Budget and Forecast in advance or in conjunction with the relative
operating budget impacts to gain a firm understanding of how the anticipated capital program will effect the
tax supported operations of the municipality. Staff has included Appendix F to this document to illustrate the
tax supported operational impacts of the proposed new initiatives included in the capital program for 2024.
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Key Financial Messages — 2024 Tax Supported Capital Budget and Forecast

In recent years the County has deliberately increased its investment in capital in order to ensure its existing
municipal infrastructure is renewed, that new facilities desired by the community are added and that there is a
sustainable funding plan in place to ensure the long term tax impacts are minimized as replacement occurs. In
total, the overall tax supported capital plan includes approximately $48.7 million in spending in 2024 and $344.7
million over the 10 year period.

The 2024-2033 capital program results in the following:

e A predictable annual tax levy impact of 1.0% and sustained capital-related spending, anticipated to be
fully funded from additional tax revenues from increased assessment/new growth — it should be noted
that there are funding impacts/concerns in years beyond 2025;

e An increase of $692,000 in the 2024 allocation for the Ontario Community Infrastructure Fund (OCIF),
which is a major source of grant funding for our roads capital projects. Estimates for future years at this
time are unknown, however a recent update to the province of the county’s Current Replacement Values
indicate that funding levels could potentially stabilize going forward;

e A comprehensive capital program that provides for:

o A major road reconstruction program co-ordinated with underground services and utilities
totaling approximately $8.2 million over the forecast period;

o Hot mix resurfacing program responsible for maintaining paved rural and arterial urban roads
program remains relatively unchanged to support the revised 20 year paving cycle;

o A steel-beam guideline replacement program to address changing Provincial standards and risk
management, totalling $2.7 million over the forecast period;

o Urban paving program responsible for maintaining all local urban roads, coordinating
replacement of all curb and sidewalks adjacent to roadway;

o The ongoing gravel road conversion program will be completed in 2025. The annual funds
required for this program are now being redirected to fund the surface treatment program;

o The Surface Treatment Program, which treats roads previously converted from gravel surface,
increasing approximately $3.4 million over the 10-year forecast compared to last year’s forecast;

o A comprehensive program for Municipal Drain maintenance that results in the scheduled
maintenance activities every 10 years for all 84 municipal drains;

o A building and facility inspection program that will ensure all municipal facilities are kept in good
condition thereby maximizing the County’s investment in these important amenities;

o Inclusion of key infrastructure to address tax related growth including $1.3 million towards Argyle
Street Bridge upgrades, $14.1 million for a Roads Operations Service Model Review and
Implementation to address growth related needs and optimize service delivery, and $15.8 million
towards the replacement of the Library and new Active Living Centre facilities in Hagersville;

o The acceleration/addition of the above noted programs has had the following impacts: shifting
projects to future years, shifting annual funding between various capital replacement reserves,
and delaying projects based on condition/risk factors.

It should be noted that, despite prudent fiscal planning, the County is subject to risk and vulnerability due to
future uncertainty. This includes:

e Uncertainty with respect to the wider economy and implications in terms of local growth and investment
that translate into assessment growth — can growth ultimately pay for growth?

e Uncertainty with respect to recent economic conditions —interest rate volatility, supply chain issues and
high levels of inflation into 2023 have resulted in significant cost increases across all areas for 2024-2033,
and has made the County’s ability to finance capital projects increasingly difficult.

e Uncertainty in terms of future inflation levels — in an attempt to plan for inflation impacts in future years,
this 10-year forecast is indexed for 2.5% inflation increases annually in most areas.

e Uncertainty with respect to future Provincial grants/legislation that may significantly impact the
County’s long term fiscal plan.

Other factors that will influence the County’s long-term financial strategy include the Development Charges (DC)
study, the major recreation facility strategy and the Caledonia Employment Lands Feasibility study. The
County’s Capital Financing Principles (Appendix A) will need to be revisited, including but not limited to the
possibility of increasing the annual tax levy impact above 1%. Senior staff will continue to monitor the political
environment and lobby against changes that may impact the affordability of municipal services and replacement
of infrastructure.

Respectfully Submitted by: Mark Merritt, CPA, CA
Chief Financial Officer and General Manager of Financial & Data Services
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EXECUTIVE SUMMARY

Introduction

Haldimand County staff have developed a 10 year capital financing plan focused on long range sustainability, protection
against vulnerability, and minimizing tax impacts to residents. The Senior Management Team (SMT) as well as a Peer
Review Committee (PRC) reviewed all requests to ensure they are truly necessary and aligned to corporate priorities.

The 2024 Tax Supported Capital Budget includes approximately $48.7 million of infrastructure investment in 2024 with
a total tax supported infrastructure investment of $344.7 million over a 10 year period. The majority of investment
continues to be in hard infrastructure such as roads and bridges, but there are increasing demands for soft services
and amenities such as recreation, trails, the Active Living Center, and other quality of life investments. The Recreation
Master Plan is expected to identify the scope and diversity of service demands that come with a growing community.

The county’s Asset Management Plan will continue to evolve in terms of information and sustainable funding for
lifecycle costs, but the County’s current financial policies provide a benchmark for staff to ensure reserves that fund
the programs are in a positive position. Maintaining long-term sustainability is challenging as higher maintenance needs
are identified during condition assessments of assets like buildings, playgrounds, Grandview Lodge, halls, and pools.
The needs of technology are also increasing, and the County’s Information Technology (IT) capital program is expected
to see significant change as an IT strategy is developed — the 10 year forecast currently exceeds its funding.

Although the levy allocation increases each year, it is outpaced by increasing expenditure demands, inflation and supply
chain uncertainties. The challenge is compounded when there are uncertainties in levels of grant funding like the
Ontario Community Infrastructure Fund (OCIF). To mitigate some of these challenges, the roads program was amended
to fit within a set funding envelope which, although it’s still a robust program, will reduce the pace of construction.
While this measure is an excellent start, this approach alone is not enough to overcome increasing financial pressures,
and roads continues to be the area of the tax supported capital budget with the largest infrastructure deficit.

To address some of the funding shorftall in the short-term, staff are recommending a one-time transfer of $3.0 Million
from the Investment Income Stabilization Reserve to the Capital Replacement Reserve — Roads. Investment returns in
recent years have been near or above target levels, and a healthy Investment Stabilization Resevere balance has been
built as a result. The intended purpose of the Investment Income Stabilization Reserve is to provide a funding source
to draw from when investment earnings fall below target, allowing the County to maintain a steady allocation of
earnings to interest-bearing reserve funds. This one-time contribution still provides an appropriate balance to fulfill
this purpose.

It should also be noted that the County is working on a number of initiatives that will likely change the long-term capital
forecast in future years, such as the Development Charges (DC) study in 2024, the major recreation facility strategy and
the Caledonia Employment Lands Feasibility study. As these initiatives move forward, the County’s long-term financial
plan and capital funding strategy will also change, and will require revisiting the current capital financing principles that
are used to build the current capital budgets.

Over Council’s term, focus should be placed on prioritizing infrastructure projects and refining strategies to overcome
unavoidable costs or reductions in grant funding.

The Capital Budget before you:

Meets the key financing principles of the County

Ensures the continuation of a strong financial position

Presents a program that is reliable and predictable

Allows flexibility for fluctuations in cost and funding requirements

In alignment with the Budget Process outlined in Appendix TR-A, Council will deliberate the 10 year forecast of expected
projects; ensuring the capital program aligns with County priorities and that staff are performing appropriate fiscal due
diligence. Once satisfied, Council will provide approval for staff to proceed with the 2024 capital costs and financing.

It is recommended that Council adopt the 2024 Tax Supported Capital Budget and Forecast to 2033 to approve the
specific capital projects outlined in 2024 and endorse the projects from 2025 to 2033. Additionally, it is recommended
that the Total Contribution to Reserves outlined in Capital Summary 2 be approved.

Capital Budget Objectives

There are three targets County staff use when developing the capital program recommendations. See Appendix TR-A
for additional analysis of these financial objectives.

e 1.0% increase in the tax levy to fund the capital requirements offset firstly from assessment growth;
growth for 2024 is estimated at 2.0%, therefore sufficient to offset the capital levy increase

e (Capital related expenditures at 35% of the total tax levy; currently at 28.19%

e 80:20 ratio between replacement and enhancement projects over the 10 year forecast period

A key principle is to set aside adequate funds each year to ensure infrastructure, buildings, fleet, and other assets can
be replaced when necessary. Haldimand County has been deliberate in the past to ramp up the capital program to
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address infrastructure issues and catch up from underfunding; the previous low-interest environment allowed more to
be done with less borrowing costs.

COUNTY STAFF FOLLOW A CONTINUOUS AND EVER-EVOLVING BUDGET CYCLE TO ENSURE THE PROPOSED BUDGET
DOCUMENTS ARE UNDERSTANDABLE, CREDIBLE, RELIABLE AND TRANSPARENT IN AN EFFORT TO MANAGE
EXPECTATIONS AND MEET LEGISLATIVE COMPLIANCE. ANNUAL APPROVAL OF ESTIMATED FINANCIAL
REQUIREMENTS IS LEGISLATED IN THE MUNICIPAL ACT, 2001 WHILE THE 10 YEAR CAPITAL FORECAST IS A BEST
PRACTICE THAT PROVIDES COUNCIL WITH A LONG-TERM PERSPECTIVE ON CURRENT CORPORATE STRATEGIES AND

FINANCIAL HEALTH.CAPITAL PROJECTS SUMMARY

Gross Capital Costs Overview

Capital projects have been planned based on anticipated capital replacements and growth needs. Deferring projects
will have limited impact on the long range financial needs. Deferral of specific projects may allow more time to collect
Development Charges or to contribute to capital replacement reserves. Addition, or acceleration of projects would
require re-prioritization of the capital plan in order to balance corporate priorities within the funding levels available.
Eliminating projects would allow funding to be re-allocated to projects that are eligible for the same funding sources
but may impact levels of service.

Inflation and supply chain irregularities related to the availability of materials are having a noticeable impact on this
budget. Significant staff resources have been invested to re-evaluate costs and shuffle projects based on these
uncertainties while maintaining momentum of critical priorities. The best information available is used to develop the
10 year capital plan, but estimations are less reliable over time as information becomes harder to predict. As the
County continues to enhance its asset management practices, lifecycle cost analysis will inform project timelines to
ensure maintenance is performed in a fiscally responsible manner.

Project expenditures for 2025-2033 have been indexed using a rate of 2.5% per year, which is reflected in the Reserves
and Reserve Funds forecast and provides an opportunity to review future funding strategies. The one exception to this
indexing approach is the roads program —tremendous time and effort is put into cost estimates and shifting timing of
projects to fit within a set funding envelope. The resulting 2024 Tax Supported Capital Budget includes approximately
$48.7 million of infrastructure investment in 2024 with a total tax supported infrastructure investment of $344.7 million
over the 10 year period ending in 2032.

A complete list of Capital Projects with associated costs and funding sources is included in the 2024 to 2033 Capital
Forecast. A list of the Budget Book Components is included in Appendix TR-A.
Analysis of Expenditures

The following graph provides an indication of the 2024 Tax Supported Capital Budget and Forecasted capital
expenditures by functional categories (See Appendix G for a description of functional categories).

M Planning and Development

Forecasted Gross Capital Costs
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]
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Noteworthy projects include:

e Transportation Services: increases to Surface Treatment program of $3.4 million across the 10-year forecast;
completion of the Gravel Roads Conversion program in the year 2025; County Wide Roads Operation Service
Model Implementation project ($14.1 million) from 2025-2027; repairs to other Roads Facilities from Building
Condition Assessments ($1.9 million over the 10-year forecast); Argyle St Bridge Replacement (Haldimand
Share $1.3 million) in 2027; Excess Soils Management Program ($2.0 million across the 10-year forecast); Post
and Cable Guiderails replacement program ($2.7 million over the 10-year forecast); York Bridge Rehabilitation
project in 2030 ($4.5 million).

e Recreation and Cultural Services: replacement of the library in Hagersville for $6.4 million and new Active
Living Centre for $9.4 million planned in 2024; addition of River Road Cycling Lane in 2024 for $756,000;
replacement of the Cayuga and Hagersville Skate Park in 2026 and 2027, for $1.3 million and $1.5 million
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respectively; Dunnville Parks Workshop Replacement in 2025-26 for $2.3 million; Dunnville and Hagersville
Pool Changehouse replacements in 2027-28 for $1.6 million and $1.2 million respectively; Edinburgh Square
Stair Riser Replacement/Accessibility project in 2025-26 for $850,000; additional Cayuga Parks projects as a
result of public consultation (totalling $1.9 million across the 10-year forecast).

o General Government: Continuation of website redesign and hosted web provider services in 2024 totaling
$148,000; new Inclusive Spaces Fund for accessibility initiatives ($500,000 over the 10-year forecast); Facilities
& Capital Assets project manager position totalling $1.48 million over the 10-year forecast, and Fleet
replacement projects over the 10 year forecast as follows — fire apparatus pumper trucks in 2027 and 2030
(totalling $8.8 million); replacement plow trucks and motor graders (totalling $12.6 million); and replacement
aerial fire trucks in 2030 and 2031 for $2.1 million in each year.

e Protection Services: replacement of Dunnville Fire Station in 2026 for $7.7 million, and replacement of SCBA
firefighting packs from 2024-2027 totalling $1.2 million.

e Health Services: replacement ambulance depot in Dunnville in 2026/2027 totalling $3.9 million.

e Planning and Development: Tree Removal and Planting (including Downtown Streets) projects totalling $8.0
million across the 10-year forecast.

Maintaining an adequate state of good repair for infrastructure assets is an important consideration for the capital
budget. The timing of replacement needs and major infrastructure projects, such as fire or recreation facilities, result
in forecasted expenditure fluctuations over the forecast period. Fluctuations in forecasted expenditures happen due
to timing of replacement needs and large scale replacement projects. It is anticipated these trends will continue
during the forecasted period with cyclical changes as one-time major infrastructure replacements occur (i.e. typically
during the replacement/expansion of major facilities — fire, emergency services, recreational or cultural facilities). As
one of the main focuses of the capital budget is to ensure an adequate state of good repair, these allocations are
consistent with infrastructure replacement needs based on life cycle.

Transportation Services:

As shown above, the County’s Tax Supported Capital Plan focuses primarily in the Transportation area as roads/bridges
represent the majority of the County’s existing tax supported infrastructure (50% of the replacement value excluding
water and wastewater infrastructure). Transportation costs represent the bulk of the annual gross capital costs over
the forecast period (ranging from 38% to 68% annually — averaging 54%). Although the intent is to maintain a relatively
consistent annual expenditure over the forecasted period, fluctuations are due to the acceleration of the gravel roads
conversion program and timing of planned replacements of major road segments or bridge replacements. Given the
detailed inventory and condition assessments for this category of assets (i.e. road condition assessments every 5 years
and bridge inspections every 2 years), timing of these replacements are fairly predictable. As indicated by the chart
above, with the exception of 2027 ($29.5 million), the planned expenditures are fairly consistent over the forecast
period (averaging $18.7 million annually — slightly higher in the front end for gravel roads conversion, and as less major
road reconstruction projects or new initiatives are identified in the later part of the forecast). It should also be noted
that several new initiatives/programs have been added over the past years (i.e. replacing converted gravel roads,
enhanced urban and rural streetscaping, on-road trails, post and cable guiderail replacements and excess soils
management) that have increased annual capital costs with no additional funding. These enhanced road programs
have all been funded from the Capital Replacement Reserve-Roads Infrastructure Reserve. In addition, as approved by
Council, the acceleration of the Gravel Road Conversion has allowed for its anticipated completion by the end of 2025.
Given the magnitude of planned work in these areas, the majority of the annual increases to the capital levy noted in
the financing section of this report are recommended to be contributed to this reserve to offset this utilization, as well
as the previously mentioned $3.0 Million one-time contribution from the Investment Income Stabilization Reserve.

Operating Impacts:

Included in Appendix F are the anticipated annual operating impacts of the 2024 Tax Supported Capital Budget new
initiatives. In aggregate, it is anticipated that there is a total net annual operating impact of $77,700 or a 0.09% levy
impact as a result of new/enhanced capital expenditure programs presented in this year’s budget. These costs will
be reviewed in relation to other levy drivers when the tax supported operating budget is deliberated by Council at
the end of February 2024.
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FINANCIAL PLAN SUMMARY

Funding Sources Overview

The County has certain financing sources to draw upon to provide for the capital costs associated with the 2024 Tax
Supported Capital Budget and Forecast. The source of financing for specific projects varies depending on the
availability of funds and the nature of the capital projects. Appendix A outlines the Capital Financing Principles used for
specific sources of funding.

Haldimand County has developed a robust toolbox for financial analysis to utilize with innovative thinking, constructive
debate, and tough prioritization to ensure sustainable levels of service and funding into the future.

The long range capital financing plan will evolve and develop as more detailed information is available to accurately
predict the County’s future investment needs and funding sources. The future forecasted reserve balances are naturally
overstated as it is difficult to predict the capital projects that will be required during the later part of the forecast.

The accompanying chart depicts the various sources of financing for the projects in the proposed capital forecast.

Forecasted Financing Sources
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Analysis of Funding Sources

Community Vibrancy Fund (CVF)

Aside from Ward-Specific Program projects, there are no planned projects in the 10-year forecast funded from
Community Vibrancy Funds (CVF) at this time. See Appendix D for additional information.

Long-Term Debt (Debentures)

This capital forecast will require debt financing of approximately $30.2 million in new tax supported debt and $16.0
million in growth related debt to be issued over the forecast period in addition to the existing debt currently
outstanding. The maximum annual debt repayment (interest and principal portions) ranges from a low of $8.8M in
2024, to a high of $19.8 million in 2029 (including both tax, rate supported and DC debt payments) throughout the
forecast period. This is a substantial increase from prior years, which is driven by rising interest rates and inflationary
increases to projects over the 10-year forecast. It should be noted, as the level of debt increases, the County’s degree
of flexibility to meet unanticipated expenditures diminishes.

Existing Debt

Currently the County has outstanding tax supported debt with future principal payments totaling approximately $31.7
million. This debt, issued from 2007 to 2023, includes prior debentures issued for the Dunnville Alder Street storm
sewer replacement project, the Central Administration Facility, the Cayuga Library, conversion of the CNR Bridge,
Grandview Lodge, multiple Firehall/Emergency Service facilities, community halls, arenas and the Dunnville Library (see
Appendix B for details). The annual debt repayments are committed over the forecast term and are included in
Summary 2 (page S2-1) as part of the overall capital financing. The majority of these debentures will mature within
this forecast period, resulting in the ability to increase contributions to reserves near the end of the forecast.

Proposed New Debt:

New debt to be issued over the forecast term includes existing projects where construction is ongoing and the projects
will be completed and debt financed in 2024 or beyond. These existing debt requirements total approximately $32.6
million, and includes both the existing Caledonia Firehall/Ambulance station approved in 2021/2022 ($8.7 million
combined debt to be debt issued), as well as the following proposed new projects to be initiated during 2024 to 2033:
Hagersville Library and Active Living Centre in 2024 ($5.7 million debt to be issued) Roads Operations Review and
Implementation in 2027 ($7.7 million) and debt financing for the Dunnville Fire Station Replacement and EMS Base in
2026/2027 with the County debt requirement totaling $9.8 million.
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Grant Funding

The County has limited predictable grant sources for capital funding. This budget includes total financing from grants
of approximately $86.1 million (or 25.0% of total financing sources) over the entire forecasted period. Grants are
typically received in one of the following ways:

e Formula-Based Annual Allocations (i.e. CCBF and OCIF);
e Merit based granting opportunities (i.e. Provincial or Federal grant opportunities);
e One time grant funds — Typically one-time funds restricted to specific areas.

Grant funds are typically attributed to the Canada Community-Building Fund (CCBF) and the Provincial Ontario
Community Infrastructure Fund (OCIF); totaling $84.8 million (24.6%) over the forecast period.

Canada Community-Building Fund (CCBF)

The tax supported allocation of CCBF funding, totals $31.0 million, which is a significantly higher allocation than in
previous years’ forecasts. This is a direct result of an internal change in funding allocation that was made during the
2023 Rate-Supported Capital Budget process, diverting funds previously allocated to rate capital projects into tax-
supported projects. In total, approximately $13 million was reallocated — first to eligible projects that would
traditionally be funded from the Capital Replacement Reserve — General, and then to the resurfacing of low volume
rural roads (many of which were previously converted from gravel roads). It is important to note that not all tax-
supported capital projects meet the eligibility criteria to use this grant funding. Through this review, staff is confident
that the CCBF funding allocations have been optimized to address reserve funding shortfalls. Currently, the funding
allocation is approximately 80%/20% between tax-supported and rate-supported capital, and within tax-supported
capital approximately 42% is allocated to road resurfacing projects.

The County has an agreement in place through the Association of Municipalities of Ontario (AMO) for annual allocations
of CCBF funding for eligible infrastructure projects. ; the 2024 funding allocation is approximately $3.1 million. As
outlined above, this funding is to be allocated differently than our traditional capital financing principle of a 50%/50%
basis between tax supported and water/wastewater capital needs. This principle was re-evaluated during the 2024
Rate-Supported Capital Budget process, and resulted in a redirection of funds from rate capital projects to tax-
supported capital projects for the current 10-year forecast. Anticipated annual allocations may be impacted in future
years as the Province updates its allocation methodology — prior methodology is based on a per-capita basis using the
2016 Census and was fixed until 2023). Staff will continue to monitor the needs of both the rate-supported and tax-
supported capital replacement reserves to determine if this allocation of CCBF funding continues forward.

Ontario Community Infrastructure Fund — OCIF

OCIF funding totals $53.8 million based on projected contributions utilized for 2024-2033. As per OCIF funding criteria,
the funding is to be utilized within 5 years of receipt, but the County’s approach has been to utilize grant funding in the
year in which it is received.

The 2023 OCIF funding allocation was approved by the Province at approximately $4.6 million, which was a 15%
decrease from the 2022 funding level (approximately $5.4 million). This adjustment from the province resulted from
revised allocation calculations based on Current Replacement Values (CRVs) from asset management plans in the
Province’s database at the time. Additionally, the guidelines from the Province that were provided regarding future
OCIF funding allocations (2024 and onwards) were as follows:

The Ministry of Infrastructure will begin working with partners across government to develop and implement a more
standardized method of collecting CRVs and other data from asset management plans, and to minimize
administrative burden. CRVs will be used to inform future OCIF allocations, and data from asset management plans
will be used to gain insights on municipalities’ level of asset management investments and the state of good repair
across core infrastructure.

During 2023, staff submitted revised CRVs to the Province as per the most recent asset management plan. In
December 2023, Haldimand County received notice of its 2024 OCIF allocation from the Province — which is
approximately $5.3 million. A breakdown of the calculation was also provided, and it confirms that the updated CRV
information was a major factor in determining the level of funding. Staff is optimistic that this level of OCIF funding
will continue in future years — however there is still uncertainty in this regard.

The 10-year forecast currently projects an OCIF annual amount at approximately $5.3M in 2024, as well as over the
forecast period of 2025-2033. This estimate is reasonable for 2024, anticipating that the level of funding stabilizes
based on the updating of CRV information to the Province. This increase to the level OCIF funding has an immediate
and direct impact on the County’s long-term funding strategy, as this funding allocated to road resurfacing and
structure projects that would otherwise be funded by the Capital Replacement Reserve — Roads. Even with this
additional funding, the roads area still has the largest infrastructure deficit as idenfitied by the County’s current Asset
Management Plan (AMP). This deficit will be highlighted in more detail later in this report.

Competitive/”Merit Based” Application Grant Opportunities

These opportunities are announced on a periodic basis and typically involve extensive application processes and
conditions/restrictions with respect to the use of these funds. Although the County submitted merit-based annual
applications since 2012, we have had limited success with the Province citing that the County’s economic and fiscal
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situations were not as “challenging” as other applicants. County staff monitors opportunities for one-time grant
funds and will continue to apply for these opportunities for eligible projects if/when they become available.

Treasurer’s 2024 Tax Supported Capital Budget & Forecast Report TR-7 14

Return to TOC




Development Charges

Use of development charges over the forecast period totals approximately $22.7 million (6.6%). The application of
these funds is limited to the specific capital projects identified in the Development Charges Background Study. The
majority of the Development Charges funding is related to:

e Various projects in Transportation Services ($8.1 million) which includes the Argyle St Bridge Replacement for
$1.3 million and the Roads Operations Service Review Implementation project for $5.7 million;

e Replacement of Dunnville Firehall for $1.8 million;

e Fleet new vehicle purchases over the 10-year forecast totalling $2.5 million;

e Recreational Services totaling $9.9 million which includes Hagersville Active Living Centre $7.7 million and
Hagersville library for $933,000; and

e Planning and development services totaling $243,000 (mostly studies and implementation of Dunnville
Secondary Plan implementation $153,000).

During the comprehensive update to the Development Charges By-law in 2018/2019, detailed capital projects and the
relative growth related proportions were identified. Incorporated in this analysis is the financing of these requirements
over the next 10 and 20 years (10 years for parking, leisure, library, general government, cemeteries and ambulance
services; 20 years for roads/bridges, fleet, fire services, water/water and storm sewer). As a result, the projects
included in the 2024 Capital Budget and Forecast include the projects outlined in the Background Study. The inclusion
of new/revised projects anticipated to be funded from development charges are evaluated annually and included for
Council’s approval in the applicable Capital Budgets.

During the setting of the development charge rates, the anticipated timing of receipts in relation to the infrastructure
needs was evaluated. As a result, it was anticipated that certain Development Charges Reserve Funds would be
“negative” over the period covered by the current rates. These shortfalls would be offset either by external
borrowing (“DC Debt”) for larger projects or internal borrowing for smaller projects; future debt payments (internal
or external) would ultimately be collected from future rates (as these costs are fully self financed). Staff have been
reviewing this information to ensure the appropriate documentation is included and approved by Council to issue the
required debentures in 2024 (and beyond as necessary). A summary of the projected Development Charge Reserve
Funds over the forecasted period is included in Appendix E. During the DC Update in 2018/2019, the relative
development charge reserve fund balances were re-evaluated based on growth related infrastructure needs for new
development.

Development Charge (“DC Debt”):

It is anticipated that new debt to be recovered from future Development Charges will need to be issued over the
forecast period to offset negative cash flows due to the timing of Development Charges receipts (i.e. commonly
referred to as “DC or growth related debt”). These projects include DC debt financing totaling approximately $1.9
million for the Caledonia Replacement Fire Station and $1.1 million for the Caledonia EMS base. Anticipated debt
payments for additional DC debt (i.e. for new projects beyond 2023) include a combined $8.6 million for the
replacement of the Hagersville library and the addition of the Hagersville Active Living Centre in 2023/2024 ($7.7 million
and $933,000 respectively), $1.3 million for the Caledonia Argyle Street bridge replacement in 2024, and $1.8 million
for the Dunnville Fire Station Replacement in 2026/2027. Annual debt repayments for DC debt will be offset by future
development charges.

The total estimated annual debt repayments over the forecast term are included in Summary 2 (page S2-1) as part of
the overall capital related financing.

The Ministry of Municipal Affairs and Housing regulates the level of debt that may be incurred by municipalities - no
more than 25% of total own purpose revenue can be used to service debt and other long-term obligations. It should
be noted that, despite the limits imposed by the Province, a prudent municipality would not consider a debt burden to
this level. As a result, a guideline has been established in the Capital Financing Principles of a 10% annual debt
repayment maximum.

Based on the projections (assuming approximately a 3% increase in revenue fund net revenues annually), the total debt
payments (including projected water/wastewater and DC debt) exceeds the 10% County established financing principle
during the years 2025-2032, with a high of 13.1% in 2029. This is primarily for two reasons - the increase in interest
rates of borrowing, and the costs increases to debt-financed projects (both existing and new). While this puts us above
our 10% target, it is still well below the provincial 25% limit. Relative to this Provincial Limit, the County could legally
incur additional annual debt payments in 2024 in excess of $25 million; however, this would have a monumental
financial impact on both tax and rate payers.

The following graph reflects the annual debt charges in relation to the County’s approved annual repayment limit (ARL)
of 10% (the black line), as per the Capital Financing Principles. Green shaded areas below the line represent additional
ARL available, whereas green above the line is the portion that exceeds the 10% target. As indicated above, principal
amounts of approximately $30.2 million in new tax supported debt and $16.0 million in growth related debt is expected
to be issued over the forecast period in addition to the existing debt currently outstanding. The maximum annual debt
repayment (interest and principal portions) does not exceed $19.8 million (including both tax, rate supported and DC
debt payments) at any point during the forecast period.
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The above graph includes debt required to offset the timing of cash flows related to Development Charge receipts
(typically referred to as “DC Debt”) and offsetting grants for Grandview Lodge Debt (until 2027). The impact on the
Development Charge Reserve Funds is explained in detail below. Rate supported debt charges are based on 2024
capital forecast projections.

In general terms, as the level of debt increases, the County’s degree of flexibility to meet unanticipated expenditures
diminishes. Also, the level of debt held by a municipality is a key indicator when rating agencies evaluate the
municipality’s financial strength. A lower credit rating results in higher interest rates paid on future debt instruments.
Higher interest rates and increased annual debt payments can reduce budgetary options in financing service levels
within the public’s expectations (as to what an acceptable levy increase is). Given the significant infrastructure
requirements, the future use of debt is unavoidable; however, fiscally sound debt policies ensure that:

e outstanding debt obligations will not threaten the municipality’s long-term financial stability;

e the amount of outstanding debt will not place an undue burden on property taxpayers;

e the municipality maintains flexibility to take advantage of opportunities that arise; and

e a better matching of the ratepayers’ cost of financing a proposed project with future benefits derived from
the public sector investment.

External Funding

External financing sources total 1.7% of total funding over the forecast period and can fluctuate year to year
depending on the nature of the project and availability of alternative funding sources (these sources are limited
primarily to: municipal recoveries for shared roads and environmental services; municipal drain chargebacks;
recovery for hydro related works; and community contributions for joint projects on municipally owned assets).

Capital Replacement Reserves (CRR)

Capital Replacement Reserves (CRR) are built through a variety of sources including an annual contribution from
Property Tax Levies. A 1.0% increase to the Capital Levy has been projected for each year, but will be subject to annual
approval by Council. Based on this plan, it is anticipated that a capital levy of 35% of the total annual tax levy will be
reached by 2031.

Capital Replacement Reserves
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An analysis of the current projected Capital Replacement Reserves (Appendix C) indicates there will be monies within
the overall balance of capital replacement reserves, in conjunction with other financing sources and issuance of new
debt, to fund the identified infrastructure needs over the forecasted period (some of these replacement reserves also
fund new/enhanced infrastructure needs). However, there is a significant reduction in the overall balance of the capital
reserves throughout the forecast, excluding the Hydro Divestiture Reserve Fund. This is indicative of three things: first
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and foremost, a significant “borrowing” from future CVF funds - by the end of 2023 it is expected to be in a negative
position of $6.7 million — these funds are being internally financed from Capital Replacement Reserves leaving an
estimated net Capital related Reserves balance of $16.7 million by the end of 2023; second, that current
replacement/condition information is indicative of increased inflation and supply chain impacts, which ultimately
compunds by indexing throughout the 10-year forecast; and third, the funding of new/enhanced asset investments,
for which no previous funds were set aside. Asset life cycle information is improving, which will eventually lead to the
identification of further increased spending required throughout the entire ten year forecast. The County’s most recent
update to the asset management plan (AMP) will be utilized to develop better long range strategies to ensure
replacement of key infrastructure occurs at the appropriate time with a fiscally responsible funding plan.

More specifically, the CRR-Fire Fleet, CRR-Roads Infrastructure and CRR-IT reserves fall into negative balances
throughout the forecast. The CRR-General Reserve has historically been underfunded as well, but a reallocation of
Canada Community-Building Fund (CCBF) grant funding from the rate capital budget to tax capital is barely keeping
this reserve in a positive balance throughout the 10-year forecast. While CRR-Roads Infrastrcuture falls into a
negative balance in years 2028-2030, it is still not in violation of our capital financing principles (see Appendix A) - it
can be in a negative balance, provided this balance is no greater that 25% of the annual contributions. The same
cannot be said for the CRR-IT reserve — it is in violation starting in 2025 and continues to be throughout the
remainder of the 10-year forecast. It should be noted that as a comprehensive IT strategy is developed, the outlook
of this reserve could change. Additionally, the development of a long-term financial strategy will look at addressing
areas of financial need in conjunction with asset management, to attempt to mitigate future infrastructure funding
shortfalls.

Reserve funding represents the largest annual funding source and is relatively consistent throughout the forecasted
period, accounting for approximately 60% over the 10 years (with the highest single-year percentage of 77% in 2030).

Reserves and reserve funds form a critical component of the County’s long-term financing plan and represent the major
financing source for future capital projects. Included in the appendices is a summary of the tax supported Capital
Replacement Reserves (CRR) and specific Capital Reserves (i.e. Park Dedication, Land Sales, etc.). Debt issuance is
utilized when sufficient funds are not available in specific reserves.

Most income for these reserves is derived from the County’s tax levy. The recommended 1.0% increase in the overall
capital levy for 2024 (includes debt charges and contributions to reserves) amounts to approximately $803,058. Similar
to past practice, staff have made recommendations on how to allocate the contributions; taking into account past
approvals/principles and areas with funding shortfalls over the forecast period. The rationale for the proposed
recommendations is as follows:

e Increased contributions for capital related impacts of new initiatives: As identified in Appendix F, new
initiatives proposed in the Tax Supported Capital Budget have both annual operating and capital impacts. The
operating impacts will be included as Council approved Initiatives in the 2024 Tax Supported Operating Budget,
while the capital related impacts represent the annual replacement contributions for new equipment
(primarily general, fleet and IT reserves). As a result, it is recommended that these annual contributions be
increased by approximately $54,380 in 2024 (see Summary 2) related to the future replacement of the
proposed 2024 new capital initiatives.

e Increased contributions to CRR-Community Halls: A sustained increase in major capital needs for community
halls has exceeded the available funds in this reserve and current annual contributions cannot keep pace with
future needs. This shortfall was identified in the 2015 Tax Supported Capital Budget and Forecast. During
2015, comprehensive building condition assessments were conducted to identify the future capital needs.
Based on these assessments, and given annual CRR-Community Halls contributions of $75,000, a significant
shortfall would exist if the annual contributions were not increased. As a result, to address this anticipated
funding shortfall, additional funds were contributed through to 2019. A further review resulted again in an
additional contribution increase of $200,000 for 2021 above the $75,000 annual base. This additional
contribution has been reduced in the years since, and now sits at $80,000 for 2024. It will continue to be
reduced over the 10 year forecast as the projected future contributions will slow to match anticipated annual
costs/needs.

e Inflationaryincrease to all annual contributions: Given future costs included in the forecast are budgeted based
on current costs, it is difficult to accurately predict future costs given market and commodity price changes
over time. As identified in Summary 2, as projects near the front part of the forecast, more accurate pricing is
available which typically relates to increased budget needs for the underlying projects. To provide the required
funding for these projects due to scope/inflationary changes in our long term financing projections, it is
recommended that inflationary increases be added to annual contributions to all capital replacement reserves,
and so a 2% increase has been added to annual capital replacement reserve contributions, totaling $372,000.

e CRR-General: In order to compensate for sustained increases in major projects over the 10-year forecast, the
following funding changes were implemented as of 2021:
o Continue the additional annual contribution of $150,000 added in 2019 throughout the 10 year period
o Redirect $50,000 annually from Storm Sewer Reserve for the 10 year period
However, these changes only provide an additional $2.0 million funding over the 10 year period to the CRR —
General. The reserve continues to be depleted at a rate faster than it can be replenished. To address this
reserve in the long-term, a change was made regarding the allocation ratio of CCBF funding between rate
capital and tax capital projects — allowing for approximately $13 million of CCBF funding to be reallocated.

Treasurer’s 2024 Tax Supported Capital Budget & Forecast Report TR-10 17

Return to TOC




From this, $6.7 million was used to fund eligible projects that would otherwise have been funded by CRR-
General. The full amount could not be allocated however, as the eligbility requirements of the CCBF grant
funding limits its use to specific project categories and criteria. CRR-General is the primary funding source of
many projects that do not fall into any other Capital Replacement Reserve categories, as well as those not
eligible for CCBF or OCIF grant funding. Still, the combined financial impact of these two mitigation measures
(8.3 million) is barely sufficient to keep this reserve in a positive balance throughout the 10-year forecast.
One-time mitigation measures cannot be relied upon to keep this reserve afloat, and it will still require us to
revisit our financing strategy, potential timing, and scope for the associated program areas.

e CRR-Roads Infrastructure: Since the approval 2023 Tax-Supported Capital Budget, there has been significant
time and effort attempting to address the infrastructure deficit in roads. Staff has brought forward a roads
capital program in 2024 that has been focused on finding a balance between maintining service levels and
staying within funding levels. The remaining $6.3 million of CCBF grant funding that could not be allocated to
CRR-General projects was applied to the surface treatment program in roads. Additionally, the entirety of the
2024 OCIF allocation is also applied to roads programs — specifically rural road resurfacing and structure
projects. With our OCIF allocation increasing from 2023 levels, and projecting this level across the 10-year
forecast, an additional $14.0 million of projected OCIF funding is applied. Lastly, a one-time contribution to
this reserve of $3.0 million of investment earnings is being recommended for 2024, to provide necessary
funding at the beginning of the capital forecast. Despite these combined efforts with an impact of $23.3
million, this reserve still falls into a negative balance from 2028-2030. Addressing this deficit further in the
long-term will require us to revisit our financing strategy, potential timing, and scope for the associated
program areas.

Based on the above recommendations, additional reserve contributions have been allocated to the specific
reserves/reserve funds and included in the continuity forecasts of these reserves included in Appendix C. The
application of reserve funds to specific projects was based on the principles outlined in the Capital Financing Principles
(Appendix A). The key objective is to maintain a positive balance in each specific reserve over the forecast period while
limiting the level of internal financing over the same period. Haldimand County is able to stay within these principles
in the first two years of the forecast, however beyond 2025, certain reserve balances are in violation.

The Capital Replacement Reserves chart depicts the anticipated year end balances of the reserves specifically dedicated
to capital replacement (it does not include the Community Vibrancy Fund, Development Charges Reserve Funds and
Canada Community-Building Fund allocations which are for specific capital purposes, nor does it include the Hydro
Legacy Fund). A reduction in the overall balance is anticipated for 2024, and further reductions result in a low of $8.9
million in 2030. In addition, there are replacement capital projects not fully reflected in the later part of the forecast
that likely overstate the future forecasted reserve balances. Using the asset inventory for financial reporting purposes
and condition assessments to identify optimum replacement timeframes, more comprehensive replacement plans
need to be developed for all years to better reflect the future financing needs (i.e. the full implementation of a
sustainable Asset Management Plan).

As indicated, the above graph does not include the Community Vibrancy Fund (CVF), Development Charges Reserve
Funds (DCRF) and Canada Community-Building Fund anticipated year end balances. The CVF balance is expected to be
in a significant negative position at the end of 2024 totaling $5.9 million. This negative position will be eliminated over
time based on projected future receipts. In the interim, these shortfalls are funded from the County’s other sources
of cash. As a result, the anticipated net capital reserve balance is approximately $40.7 million at the end of 2024 (net
of the Hydro Legacy Fund) compared to a net reserve balance of $67.9 million at the end of 2033.

Ill

It should be noted that, with the addition of the Hydro Legacy Fund, the County’s overall “capital reserve” balance is
over $100 million. As outlined in the BMA Management Consulting Inc. 2019 Municipal Study, comparing over 100
participating Ontario municipalities, the County’s reserve position is near the top of all surveyed municipalities (when
compared relative to: taxation revenues, own source revenues and on a per capita basis). While it is recognized there
is additional funding requirements for infrastructure replacements, the County is well positioned compared to other
municipalities and appears to have more financial flexibility at this time.

In order to adequately fund the proposed capital program, to stabilize year over year fluctuations in the municipal
levy, and to avoid the issuance of debt on ongoing replacement and renovation/maintenance programs, it is
anticipated that the annual contributions to capital reserves will need to be continually increased in future years (i.e.
beyond 2024). As the comprehensive replacement needs for the County are better understood, a more fiscally
responsible plan can be developed to balance debt and reserve funding. The County’s past commitment to increase
the annual capital levy has steadily addressed the anticipated shortfalls but will need to be re-evaluated for future
years if new/enhanced capital programs are projected to continue.
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APPENDIX TR-A BUDGET PROCESS AND PRINCIPLES

Budget Book Components

Capital Summary 1: Changes Over $100,000($100K)

Capital Summary 2: Net Capital Financing from Tax Rates

Capital Summary 3: Co-ordinated Projects

2024 to 2033 Capital Forecast: Summary and Details by FIR Category
Appendix A: 2024 Capital Financing Principles

Appendix B: 2024 Debt History

Appendix C: Summary of Forecasted Capital Reserve Balances
Appendix D: Community Vibrancy Fund

Appendix E: Summary of Forecasted Development Charges Reserve Fund Balances
Appendix F: 2024 Operating Impacts

Appendix G: FIR Functional Categories Explanation

Budgeting Process
The County currently develops three (3) annual budgets as follows:

e Rate Supported (Water and Wastewater) - Operating Budget (current year) and Capital Budget (current year
plus 9 year capital forecast)

e Tax Supported Capital Budget (current year plus 9 year capital forecast)

e Tax Supported Operating Budget — (current year).

Council has approved the following 2024 Budget Timetable:

Budget Review Date(s)
Rate Supported Operating and Capital Budget December 7, 2023
Tax Supported Capital Budget February 1,2024
Tax Supported Operating Budget February 29, 2024

Note: All capital projects included in this document are funded from contributions made to reserves from the tax levy.
Water and wastewater capital projects are funded from rates and were included in the Rate Supported Capital and
Operating Budget approved December 7, 2023.

Prudent management, as well as section 290 (1) of the Municipal Act, requires local municipalities to prepare and adopt
annual estimates required for the purposes of the municipality, including amounts sufficient to pay all debts of the
municipality falling due within the year, and amounts required for any board, commission or other body.

From a long range sustainability perspective, the 2024 Tax Supported Capital Budget and Forecast is based on sound
fundamental financial principles. As an organization, despite the County’s geographic size, limited tax base, constraints
on development and the demands/issues resulting from restructuring, the County has made significant progress over
the past years in developing a long range approach to capital budgeting. Continual improvements to the Capital Budget
process will assist the County to better allocate resources and manage its significant investments in capital
infrastructure.

The Capital Budget process has evolved over the years to focus on strategic objectives and long term financial planning.
The County’s Corporate Strategic Objectives (the “3 Pillars”) form an integral part of the development process of the
Capital Budget and Forecast. In addition, a multi-year approach has better managed tax levy impacts while striving to
meet specific financial objectives. A corporate wide perspective and consistent rating criterion were utilized to
evaluate all capital projects submitted for the 2024 Tax Supported Capital Budget and Forecast. While individual
managers evaluated and rated their own projects based on the criteria, a cross-sectional peer review committee
independently reviewed the ratings for consistent application across the organization. This ensures a fair application
of the ratings as applied to each individual project submitted during the development of the Capital Budget and
Forecast. The level of replacement projects were evaluated in relation to all submitted replacement projects and the
criteria were utilized to determine the appropriate level of funds allocated to these projects for 2024. The same process
was utilized to determine the level of new/enhanced projects that could be initiated in the current year.
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Legislative Framework

The legislative environment in which municipalities operate is continually evolving, placing additional constraints and
pressures on resources and finances. In recent years, many municipal associations have strongly supported the
adoption of Long Term Financial Planning. These principles go beyond “multi-year budgeting” and involve the
integration of long range strategic planning with service delivery plans and the appropriate annual budgets to facilitate
the financial resources required. Although the Municipal Act provides the legislative authority for multi-year budgets
(from 2 to 5 years), there are limited legislative requirements to adopt true long term financial plans (except for those
required under the Safe Drinking Water Act to report both the full cost of the water services and a cost recovery plan,
representing a period of at least six (6) years). The ideology of sustainable services and the allocation of limited
resources are paramount in the budgeting decisions of all municipalities across the Province.

The requirement to report tangible capital assets in the statement of financial position (i.e. balance sheet) and the
corresponding amortization (i.e. utilization) as an expense in the statement of operations has dramatically altered the
way municipalities report and plan for the replacement of existing infrastructure. Ultimately, these reporting
requirements provide the fundamental basis for municipalities to budget and plan for capital asset replacement,
including identifying the resources necessary, or lack thereof, to fund these requirements. It is generally accepted that
improved asset management and reporting practices, which the Public Sector Accounting Board (PSAB) amendments
are designed to promote, will improve accountability to the taxpayer, providing a better basis for decision making and
a more effective means to determine the appropriate expenditure levels to maintain the assets integral to the County’s
operations. However, municipalities are required to record capital assets at their historical cost adjusted by associated
accumulated amortization to reflect their remaining useful life. It is unlikely that the historical costs will reflect the
replacement costs and associated resources required to replace aging infrastructure. This practice can lead to
significant underfunding of future replacements if not managed effectively (this underfunding is commonly referred to
as the “infrastructure gap”). An analysis of the County’s current estimated “infrastructure gap” is provided later in this
report.

The development of a comprehensive asset management plan, is a requirement for all on-going Federal (i.e. Canada
Community-Building Fund - CCBF) and Provincial (i.e. Ontario Community Infrastructure Fund — OCIF) infrastructure
grant funding and reporting. To assist municipalities in this regard, the Province has developed a guide on preparing
comprehensive asset management plans, including the following 4 core/fundamental requirements: review of the
current state of infrastructure; development of expected levels of service; asset management strategy to achieve the
desired levels of service; and a comprehensive financing plan to fund these objectives. Additionally, beginning January
1, 2018, the Province passed legislation requiring all municipalities to adopt a service based asset management plan
for all assets. Under this legislation, each municipality will be required to prepare a strategic comprehensive asset
management policy, including a plan to maintain core infrastructure, defines levels of service and make the plan
publicly accessible with updates at least every 5 years. These requirements will be phased in over several years. In
June 2019, Council approved FCA-01-2019 Asset Management Policy, being the first step of this legislation, which was
required by July 1, 2019. An updated Asset Management Plan was approved by council through report FCA-02-2022,
presented on December 6, 2022. The remaining provisions will be implemented in future years.

Despite the above noted reporting requirements related to tangible capital assets, the Municipal Act continues to
allow municipalities to not budget for the following items: amortization expenses related to capital assets; post-
employment benefit costs; and solid waste landfill closure and post-closure expenses. Although this does not directly
affect the 2024 Tax Supported Capital Budget, it does require a separate report on these “excluded expenses”. This
report will be presented to Council as part of the 2024 Tax Supported Operating Budget which will outline the
potential impact the exclusion of these expenses would have on the County’s accumulated year end surplus/deficit.

Capital Budget Principles

The County’s budget process is focused on strategic objectives and long term financial planning. This process provides
direction to management and staff when identifying infrastructure needs and implementing a long range financial plan
that is sustainable. These long range plans provide for a structured process to determine future investments in
infrastructure needs, as well as planned financial impacts on future budgets. Although the long range vision is to have
“fully funded sustainable services”, in the medium term, the goal is to increase municipal investment in infrastructure,
focusing on replacement/state of good repair.

As indicated above, the Province has developed a Guide for Municipal Asset Management Plans which incorporates
several of the County’s current principles. Although there are several methods/models to assist in developing a long-
range financial plan, the underlying principles are typically the same:

e Established Goals/Objectives/Framework to Govern the Process: The County has well established Corporate
Strategic Objectives to guide the development of a long range asset management plan.

e |dentify the State of Local Infrastructure: The County must continually update its inventory of capital assets
annually to meet financial reporting requirements and revise anticipated replacement costs/timing. Although
the County has inventories of its various assets, the details, accuracy and relevant timeliness varies between
categories of assets. The intent of a comprehensive asset management plan is to utilize this information to
determine optimum replacement timing and costs to meet the approved service levels. Additional
studies/reviews will be required to assist in determining the replacement timing while maximizing asset life
and efficiencies. To the extent this information is available to County staff, the replacement requirements
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have been evaluated in the departments’ current and forecasted capital budget submissions. As more
information is available and condition assessments of these assets are completed, a more detailed,
comprehensive replacement program can be developed. Growth related needs have been evaluated based
on alignment with corporate strategic priorities, legislative requirements, health and safety impacts and
operating financial impacts.

e Desired Levels of Service: The County’s intended levels of service and performance targets can significantly
affect future timing and costs of replacements or upgrades. Defined levels of service with anticipated
performance measures and timelines ensure the underlying infrastructure needs are appropriately identified
to meet these targets. This analysis includes an assessment of both current and future requirements based
on established/anticipated community/resident needs.

e Asset Management Strategy: This step involves utilizing the aforementioned information to develop a
planned set of actions that will ensure the underlying infrastructure will provide the desired levels of service
in a sustainable manner. This includes managing future risk and annual costs through a series of planned
maintenance/rehabilitation and replacement activities.

e Financing Strategy: A comprehensive long range financial plan is critical in putting the asset management
plan into action. This step involves the integration of the physical asset management plan with the required
financial plan. The financial plan will ultimately impact the municipality’s capital and operating budgets and
identify funding shortfalls. The County has established specific guidelines/principles to guide the
development of our long range financial plan. As outlined in Appendix A and detailed below, these principles
are reviewed annually and evaluated in relation to the budget submitted for Council’s review.

An asset management plan is an evolving process and, each year, the County evaluates the funding sources and
infrastructure needs against the established principles. Based on the available information, replacement and growth
related infrastructure needs, over the 10 year forecast period, cannot be fully accommodated without an increase in
debt financing, depletion of reserves and/or an increase in the capital tax levy.

As indicated above, the budgeting process is an integral part of the planning for future infrastructure replacements. As
a result, the focus of the 2024 Tax Supported Capital Budget and Forecast should be on financing and affordability.
Minor capital repairs/replacements (i.e. typically individual items less than $5,000) are financed directly from the Tax
Supported Operating Budget. All remaining capital expenditures are either financed internally from capital
replacement reserves, external financing sources or new debt issuance. As a result, there are no capital projects
financed directly from the levy. These principles are a major step towards sustainability and lifecycle costing of
infrastructure needs — it is the first step in moving from a “cash basis” to an “accrual basis” of funding.

Key “Capital Financing Principles” have been established to guide the application of various funding sources for the
County’s proposed capital program. These Principles have continually been reviewed/revised (outlined in detail in
Appendix A of the budget document) and are based on past practices and “industry best practices”. With the exception
of Provincial legislation establishing Annual Debt Repayment Limits (ARL), there are no mandatory financial principles
established for municipalities. As a result, the principles have been developed by staff and approved by Council to
provide annual guidelines for uses of various funding sources and their application to specific capital projects, as
proposed in the 2024 Tax Supported Capital Budget and Forecast. These principles include:

e Annual debt repayment level significantly below Provincial legislated maximum, as well as application
guidelines for use of debt on specific infrastructure projects;

e Use of Reserves and Reserve Funds, including minimum balances over the forecasted period;

e Application of provincial/federal grants, subject to eligibility and availability; and

e Application of external funds, including conditions on initiating projects funded from these sources.

The use of these guidelines adds an element of affordability to the budget process when evaluating the County’s
ability to finance the proposed capital projects over the forecasted period. This plan is predicated on a multi-year
approach to provide additional funding to increase the County’s investment in infrastructure to an acceptable level to
maintain a “state of good repair” and provide the necessary funds for future growth and develop initiatives to
achieve the County’s long range strategic goals. Ultimately, this approach will provide the fundamental basis for a
long range financial plan as part of an integrated asset management plan.

Financial Objectives
Increase Capital Related Levy to Target of 35%

Reserve funding represents the largest annual funding source. Most income for these reserves comes from the
County’s tax levy. The recommended 1.0% increase in the overall capital levy for 2024 of approximately $803,100 is
utilized for debt charges and contributions to reserves. To stay within this 1% requires prioritization of projects and as
such, possible delays/deferrals of identified projects. Potential projects were evaluated based on scope and potential
service impacts. Future budgets may require additional review of underlying financing strategy, potential timing, and
scope for all program areas.

By maintaining the current capital-related levy allocation to tax supported infrastructure, the County will achieve the
following:
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e Continued commitment to increase our investment in the County’s infrastructure to ensure safe, reliable
services to develop and grow our municipality;

e Maintain the County’s credit rating based on current financial parameters while ensuring adequate reserves
are available for future infrastructure replacements; and

e Limited increases in the use of debt to finance capital replacements, thereby maintaining flexibility to address
infrastructure needs as they arise.

As indicated, although there is a recommended 1.0% increase to the capital levy in 2024, it is also noted that future
increases will be required to maintain the current relative financial position. It must be reiterated, as well, that the full
impacts of asset replacements are not captured within this proposed budget document (i.e. roads/bridges, parks and
recreational facilities, and facility replacements/re-development). As the comprehensive replacement needs for the
County are better understood, a more fiscally responsible asset management plan can be developed to balance debt
and reserve funding (i.e. reduce the “infrastructure deficit”).

Description/Rationale for Guideline: This principle was established and previously adopted by Council based on staff
recommended “best practices” and financial indicators utilized by Credit Rating organizations. As part of the County’s
annual credit rating review by Standard and Poor’s (who rate approximately 36 Canadian municipalities), one of their
key financial indicators is Capital Expenditures as a % of Total Expenditures. This indicator is used to assess the
sustainability of the municipality’s capital program. Although the County’s actual capital expenditures as a percentage
of total levy is currently below the target, our percentage has increased relative to previous years. The relative
percentage for rated municipalities has increased substantially since 2001 with higher/stronger rated municipalities
exceeding 30%. As such, the County has set a target of 35% and modified the target based on percentage of levy, not
actual expenditures. In the absence of a comprehensive asset management plan for all asset categories, this indicator
has been consistently used to determine the County’s ability to meet its future infrastructure needs.

Analysis: The County has significantly increased its relative contribution to capital related-expenditures since its
inception in 2001. In the County’s inaugural year, only 13.2% of the total levy was capital related. Annual increases
over multiple years were identified to meet the established 35% target, and on occasion, have been impacted in prior
years due to economic conditions and other fiscal constraints. Although the increase has fluctuated (ranging from 1.5%
to 0.25%), the County has recognized the importance of addressing the long range financing requirements related to
the County’s infrastructure needs. Based on the historical guideline of a 1% increase in the tax levy related to capital
expenditures (reserve contributions or debt related payments), it is estimated that approximately 28.19% of the
County’s base levy for 2024 will be capital related.

The following graph depicts the County’s historical and projected percentages over the 2001 to 2031 period based on
the 2024 Tax Supported Capital Budget and Forecast. As depicted below, steady improvement has been made in the
annual tax levy investment in capital spending. It is anticipated that, by initiating successive future increases in the
capital levy of 1.0%, the 35% target will be achieved by 2030 (projections assume no change in total current annual
levy requirements and constant dollars for the capital forecast). The annual capital levy is currently close to maintaining
the relative share of capital related financing expenditures as a percentage of total levy. As the annual levy increases,
increased capital related financing is required to meet the 35% target. Any deviations from the projected increase in
the annual capital levy will impact the capital forecast as the required financing may not be available. As well, if the
operating component of the annual levy increases at a rate greater than 1% per year, the portion of dollars directed
towards the capital levy will decline, making this 35% target more challenging to achieve.
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Note: The years 2001 through 2008 are based on reported expenditures in the annual Financial Information Return (FIR) As a
result, the percentages can fluctuate year over year due to timing of completion of capital projects. The years 2009 to 2022 are
based on the capital related levy in relation to the base levy for that year. The remaining years are based on the projections of the
capital related levy in relation to the 2023 base levy.

It was originally anticipated that the targeted capital funding level of 35% of annual expenditures would be reached by
2011 by utilizing a 1.5% annual increase in the capital levy. However, given the economic conditions and other fiscal
pressures, these target increases were not maintained. Based on past years, an annual 1.0% increase in capital
spending has been included in developing the 2024 budget. As a result, the following depicts the actual/recommended
increases in capital spending since 2011:
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Year Projected Increase Actual Increase

2011 1.5% 1.0%
2012 0.25% 0.26%
2013 1.0% 1.10%
2014 1.0% 0.94%
2015 1.0% 0.30% (*)
2016 1.0% 1.0%
2017 1.0% 1.0%
2018 1.0% 1.0%
2019 1.0% 1.0%
2020 1.0% 1.0%
2021 1.0% 1.0%
2022 1.0% 1.0%
2023 1.0% 1.0%
2024 1.0% Recommended

(*) In 2015, contributions to the Waste Management Reserve were amended during Tax Supporting
Operating Budget review based on future infrastructure needs of a transfer station operations
compared to operating our own landfill.

Focus on “Replacement”/State of Good Repair”

Description/Rationale for Guideline: The 2024 Tax Supported Capital Budget and Forecast represents a review of
current and future capital needs based on replacement/“state of good repair” needs versus “new”/enhanced
infrastructure needs. For analysis/presentation purposes, the following definitions/criteria have been utilized to
determine the relative allocations:

State of Good Repair (SOGR)/Replacement: Represents capital projects related to repairing/replacing an asset
that the County currently owns and manages (this includes replacing existing capacity for service levels — i.e.
landfills and cemeteries). These assets are typically already in the County’s inventory and are being amortized
on an annual basis (this also includes studies associated with these assets —i.e. condition assessment studies).
Some replacements will include “enhanced components” (e.g. enlarged square footage of fire halls due to size
of new vehicles) as an integral part of the project; these would be included with the “SOGR” unless the cost is
significant in relation to the original replacement cost or can be separately identified from the replacement
component.

New/Enhanced Services: Represents capital projects that result in a substantial change in scope, a new process
or new purchase over and beyond the current inventory allocation (this would include added excess capacity
beyond the foreseeable future needs).

Given the ultimate responsibility to replace existing infrastructure and the associated costs of deferred
maintenance/replacements, the proportion of capital costs related to “replacements” should be significantly higher
than “new/enhanced”. Ideally, the County would have sufficient reserves and alternative financing sources to
accommodate all replacement projects, as well as desired new/enhanced projects to achieve its corporate objectives.
In reality, the County is not in a financial position to fund, on a “pay as you go” basis, all required replacement projects,
as well as the proposed new initiatives, without significant new debt or increased taxation. Ultimately, any
removal/deferral of infrastructure replacements will have a long range negative levy impact as operating maintenance
costs escalate and replacement costs rise exponentially based on the deterioration of the underlying asset.

The use of the Capital Financing Principles and a long range financial plan will guide in the development of a balanced
approach by utilizing reserves, debt and other financing sources to fund the sustainable replacement of existing
infrastructure while providing necessary resources for new initiatives. The historical guideline utilizes a target of an
80:20 allocation between Replacements versus New/Enhanced. In determining these percentages, projects funded
from one-time specific Federal/Provincial Grants, external funds (including donations, recoveries and Community
Vibrancy Funding) and growth related projects funded from Development Charges are removed as specific funding is
available for these projects (or components therein). As result, the remaining projects are financed from the County’s
internal funding sources (primarily reserves/reserve funds, debt, and Provincial/Federal Grants — OCIF and CCBF). As
the current budget process is refined and financing policies are developed, it is anticipated that this principle will
provide for substantially more replacements in the future, recognizing that annual fluctuations in the percentage split
will likely occur due to specific priorities in a given year.

Analysis: The following chart depicts the capital project allocations for the forecast period.
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The 2024 capital budget represents a 89%/11% allocation (replacement to new/enhanced, excluding external funding
and CVF funds). The average over the ten year forecasted period is 96%/4%. The intent is to maintain the 80:20 ratio
of capital expenditures for replacements to new/enhanced projects over the 10 year forecast period, recognizing
certain years may fluctuate based on the nature of the specific infrastructure needs. Each of the 10 years should be
close to the 80%/20% allocation. The Gravel Road Conversion projects are considered “enhancements” and have an
impact on the overall percentages until program completion in 2025. As the gravel road conversion program ends, the
focus changes to the surface treatment program, resulting in capital budget allocation shifts to “replacements” in the
second half of the forecast.

Developing a Long Range Capital Financing Plan

Capital Financing Principles provide the framework for ensuring the County has a balanced financial approach while
maintaining our liquidity and strong financial health. A long range plan needs to provide consistent, predictable levy
increases directly associated with capital financing requirements. The focus is on a capital funding plan based on our
anticipated capital replacements or growth needs. As a result, simply deferring capital projects will have some, but
limited, impact on our long range financial needs unless the deferral pertains to new/enhanced programs or initiatives.
Deferral of certain projects may assist in providing the necessary time for collection of Development Charge receipts,
or provide more time for contributions to reserves to build in order to avoid violation of our financing principles. The
deletion of projects could result in additional funds being available in a reserve or for other corporate priorities. As
well, additions or acceleration of capital works would negatively impact our long range plan, as the funds may not be
available. The long range capital financing plan will evolve and develop as more detailed information is available to
accurately predict the County’s infrastructure deficit and future investment needs.

A review of the overall gross capital costs clearly depicts a need for better underlying infrastructure data to predict
replacement periods and associated costs in order to develop a long range sustainable financing plan. Although we
have reported tangible capital assets for financial reporting purposes, including estimated replacement dates, this
information has not been fully utilized to develop future forecasted expenditures. In future years, we will continue to
utilize this information to develop a comprehensive asset management plan that better manages the replacement of
assets by the end of their useful lives. As a result, in developing the 2024 Tax Supported Capital Budget and Forecast,
the financing plan was focused on the Short-Term needs (1 to 3 year) as these are the most predictable. The
infrastructure needs over the Mid-Term (4 to 6 year) period are less predictable and the Long-Term (7 to 10 year)
period lacks key data in several asset categories to develop an accurate/predictable 10 year financing plan. This is
clearly depicted in comparing the average annual gross expenditures over these periods as follows:

Forecast Period (years)

2024 Proposed Budget

Average Annual Gross
Expenditures

2023 Approved Budget

Average Annual Gross
Expenditures

Short Term - 2024 to 2026 $40.2 Million $42.5 Million
Mid-Term - 2027 to 2029 $37.8 Million $34.0 Million
Long-Term - 2030 to 2033 $27.7 Million $27.0 Million
10 year Average $34.5 Million $33.8 Million

Estimated Haldimand County “Infrastructure Deficit/Gap”

It is generally accepted that municipalities do not currently have the financial resources to fully fund the essential

replacements associated with their current infrastructure needs.

Although there is no statutory definition for

“infrastructure deficit/gap”, a generally accepted definition is as follows: “The total value of physical infrastructure
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investments that should have occurred to maintain optimal performance but did not. This would include any delayed
rehabilitation and replacement of assets that are worn out”. It is estimated that more than 50% of all public
infrastructure in Canada is provided by local governments. As such, it is clear that all levels of government must be
committed to sustained increases in infrastructure investments to ensure municipalities are providing safe, reliable
and environmentally responsible services throughout the Province on an efficient, sustainable basis.

The County’s current capital asset inventory reflects the historical value of the assets, less the accumulated
amortization (i.e. value used/utilized over its useful life to date). The resulting “Net Book Value” (NBV = historical cost
less accumulated amortization) represents the residual value of the asset over its remaining useful life. The net book
value of assets, as a % of historical cost, is a good financial indicator of the state of good repair of the County’s
infrastructure —the lower the percentage, the greater percentage of infrastructure that is nearing its replacement/end
of useful life. Based on 2022 audited financial information, the County’s net book value of assets (separated by tax
supported and water/wastewater infrastructure) was as follows:

2022 Net Book Value Historical Cost Net Book Value (NBV) NBV as % of Cost
Tax Supported Assets $787,689,075 $387,680,393 49.2%
Water/Wastewater Assets $232,702,568 $139,355,317 59.9%
Total Assets $1,020,391,643 $527,035,710 51.7%

The County’s NBV as a percentage of historical cost has remained relatively consistent through 2009 to 2022, albeit
trending down over this period (this information has been included in the County’s financial statements since 2009).
This is a good indicator that capital asset investments have kept pace with utilization of existing assets in relative terms.
The Province completes an annual “Financial Indicator Review” of Ontario municipalities, which Haldimand is grouped
with 28 single tier municipalities in southern Ontario, ranging in size, but excluding Toronto. This review notes our
2019 Asset Consumption Ratio (the extent to which depreciable assets have been consumed) at 49.0% for all asset
categories, compared to the average of 42.8% for our comparator municipalities. Lower numbers indicate newer
infrastructure, and a ratio under 50% is considered low risk by the Province. Ultimately, as assets age and near the end
of their useful life, the County needs to develop a long term financial plan to meet these requirements.

The County completed a comprehensive Asset Management Plan (AMP) in 2014 for the following asset categories:
roads, bridges/culverts, storm sewer, water and wastewater. In 2018, an additional AMP for asset categories not
included in the 2014 version followed. These plans included the required annual reserve contributions based on the
anticipated cost and timing of replacement of the underlying assets in these categories, and identified significant
annual funding shortfalls, particularly in roads/bridges and water. For the year 2022, another update to the AMP was
required and presented to council, updating the replacement cost and timing information to reflect more current
values. Using the 2022 information, an “estimated infrastructure deficit” can be calculated for the County’s tax
supported infrastructure. Although based on incomplete information (not every single asset is reported for financial
reporting purposes) and several assumptions, it provides an indication as to whether the County is currently providing
sustainable capital funding to replace the current infrastructure.

Haldimand County's Infrastructure Deficit
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Despite continually increasing capital financing contributions on an annual basis, the estimated infrastructure deficit is
substantial, significantly more so with the updated AMP replacement cost information. The current average annual
reserve contributions of approximately $20.8 million barely covers the annual amortization of $20.6 million, and sorely
lags behind the new estimated annual required contributions of $58.7 million (for context, the prior year’s level was
$23.7 million). As a result, the average annual infrastructure “deficit” over the forecast period is approximately $37.9
million. Although the above information is based on several assumptions (i.e. rate of inflation, interest earnings on
applicable reserves, estimated useful life, replacement cost estimates, current condition assessment where available,
etc.), itis a good indication that there are future funding issues to be addressed.
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In addition to the above, there is a known funding gap between the County’s Asset Management Plan financing
requirements, and the amount that the County is contributing to the reserves. As the County works towards aligning
its capital plan with its Asset Management Plan, it can be expected that additional contributions to capital replacement
reserves, over the historical 1% will be required. Staff will continue to monitor these requirements, and bring
recommendaitons to council for potentional further increases to capital reserves.
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CAPITAL SUMMARY 1

e I ——
e .
Haldinsand 2024 - 2033 Tax Supported Capital Budget
County Project Changes Over $100,000
Project state of Good Explanation Change Type 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Repair/New
General Government
Customer Experience &
Communications
New/Enhanced New recurring project added for 2024. The Inclusive Spaces Fund will help Haldimand
123005 - Inclusive Spaces Fund Service County finance projects aimed at eliminating barriers and prioritizing accessibility and Project Added 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
inclusion in programs, facilities, and services.
Total Customer Experience &
Total Customer Experience & 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,0000 500,000
Communications
Dunnville Multi-Purpose Facility
174015 - DMPF - Roof Replacement Replacement/St-ate Price increase from $648,700 to $830,000 as per quote. Price Increase 181,300 181,300
of Good Repair
p -
Total Dunnville Multi Purg.o.se . 181,300 . . . . . . . . 181,300
Facility . -
Facilities Capital & Asset
Management
171025 - CAL - 62 McClung Rd. Mine Replacement/State New project added for 2024. This project was identified through on-going issues with
Buildings Demolition & Site stood Repair vandalism of the current buildings. Scope of the project is to demolish all the existing Project Added 120,000 120,000
Restoration P infrastructure and restore the site to green space.
Total Facilities Capital & Asset 120,000 . . . . . . . . . 120,000
Management
Fleet & Equipment Pool
316046 - Single Axle Plow/Sander - New/Enhanced Project shlfte‘d out t? 2026 to align with the timing changes to the Roads Service Model - Project (820,000) 860,000 40,000
ROADS (2) Service Implementation project. Shifted/Increase
316047 - Street Sweeper - ROADS New/Enhanced Project shifte'd out t(.) 2026 to align with the timing changes to the Roads Service Model Project Shifted (460,000) 460,000 _
(1) Service Implementation project.
316048 - Backhoe Loader - ROADS New/Enhanced Project shlfte‘d out t? 2026 to align with the timing changes to the Roads Service Model - Project (240,000) 280,000 40,000
(1) Service Implementation project. Shifted/Increase
316049 - One Ton Pickup Trucks New/Enhanced Project shlfte'd out t(.) 2026 to align with the timing changes to the Roads Service Model ' Project (480,000) 520,000 40,000
ROADS (4) Service Implementation project. Shifted/Increase
. . New project added in 2024. This project is to replace Community Paramedic Program
316060 - C ty P d N Enh d
K ommunity Faramedics ew/En .ance vehicles, and is required to be replaced regardless of MOHLTC funding, should the CP Project Added 180,000 180,000
Units EMS (2) Service .
program continue.
. . New project added in 2024. This project is to replace Community Paramedic Program
316061 - C ty P d N Enh d
K ommunity Faramedics ew/En .ance vehicles, and is required to be replaced regardless of MOHLTC funding, should the CP Project Added 180,000 180,000
Units EMS (2) Service .
program continue.
New project added for 2024. This station requires a replacement for current rescue
which is reaching its useful life. The current rescue (a panel van retrofitted for fire use)
316062 - Squad Rescue - Fire South New/Enhanced tows the-boat and carries on-Iy two firefirefighters to scene. ThIS vehicle does ru‘)t meet -
R . our requirements, nor does it allow for proper storage of equipment. The addition of a Project Added 125,000 125,000
Haldimand (1) Service . L ) ) ) )
squad unit allows for the transport of 5 firefighters with water and ice equipment which
is currently stored in the rescue, but not stored in approved storage cabinets that the
squad would be custom built to accommodate.
New project added for 2024. This station requires a replacement for current rescue
which is reaching its useful life. The current rescue (a panel van retrofitted for fire use)
316064 - Squad Rescue - Fire - New/Enhanced tows the'boat and carries on'Iy two firefirefighters to scene. This vehicle does I.'](.)t meet '
. our requirements, nor does it allow for proper storage of equipment. The addition of a Project Added 125,000 125,000
Lowbanks (1) Service

squad unit allows for the transport of 5 firefighters with water and ice equipment which
is currently stored in the rescue, but not stored in approved storage cabinets that the
squad would be custom built to accommodate.
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Haldinsand 2024 - 2033 Tax Supported Capital Budget
County Project Changes Over $100,000
Project state of Good Explanation Change Type 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Repair/New
New project added for 2024. This station requires a replacement for current rescue
which is reaching its useful life. The current rescue (an ambulance retrofitted for fire
316965 - Squad Rescue - Fire - New/Enhanced use) doe‘s‘not meet our rec!wrements, nor does it allow for prop?r storage .Of e.qument‘ Project Added 125,000 125,000
Canfield (1) Service The addition of a squad unit allows for the safe transport of equipment which is
currently stored in the rescue, but not stored in approved storage cabinets that the
squad would be custom built to accommodate.
2024 is removed and now identified as individual projects as required, or moved out in
Replacement/State the forecast. Other years reflect shifts based on condition review and increases in capital
Various Fleet Replacement Projects c’:fGood Repair costs for various classes, due to recent quotes. 2033 enters the 10 year forecast. Projects| Price Increase (1,620,600) 1,278,800 1,204,200 1,964,300 (835,100)| (2,823,900) 4,898,600 564,100 971,400 4,249,650 9,851,450
s are funded through CRR-Fleet, maximizing the life allows for future savings and impacts
the funds available in years identified.
Total Fleet & Equipment Pool (1,495,600) (721,200) 3,324,200 2,089,300 (835,100)| (2,698,900) 4,898,600 564,100 1,151,400 4,429,650 10,706,450
General Administration Facilities
171005 - Roof Management Replacement/St-ate Budget has been |ncr.eased t-o $30,000 annually based on inspection costs of Scope Change 28,700 29,400 30,200 30,900 31,700 32,450 33,300 34,100 34,900 38,400 324,050
Program of Good Repair $1,500/roof, and 20 inspections/year.
Total General Administration 28,700 29,400 30,200 30,900 31,700 32,450 33,300 34,100 34,900 38,400| 324,050
Facilities
Information Systems
. . New/Enhanced . - . .
136013 - WiFi Access Points Service Project budget has been reallocated to 136003 - Connectivity Equipment. Project Deleted (7,200) (4,800) (14,400) (34,200) (27,000) (38,500) (1,200) - (7,000) (134,300)
New project for 2024, added through the IT Governance Technology Service Request
136044 - Hard fi N Enh d
A -narawarefor ew/Enhanced | o) ocess. Purchase of Tablets and mounting hardware to replace outdated GPS Project Added 56,400 9,000 9,300 9,600 9,900 10,200 10,500 10,800 11,100 11,400| 148,200
Mapping/Dispatch Information EMS Service .
devices.
136001 - Endpoint Computing Replacement/State |Budget increase based on updated costs and timing of replacements, and the addition of | ¢ ' o 6,000 16,400 39,500 49,500 221,600 13,500 15,000 16,500 18,000 386,800 782,800
of Good Repair budgets from the former Computing Peripherals project.
136003 - Connectivity Equipment | "ePiacement/State |Budget increase based on updated costs and timing of replacements, and the addition of | - ¢ /o 26,900 4,800 36,800 34,200 27,000 38,500 20,700 ; 26,200 26,900| 242,000
of Good Repair budgets from the former WiFi Access Points project.
. Replacement/State . . .
136007 - Mobile Phones of Good Repair Budget increases based on updated costs and timing of replacements. Price Increase 39,000 (3,400) 39,900 (3,500) 40,500 (3,600) 40,900 (125,400) 141,000 2,800 168,200
. X Replacement/State ) ) . .
136017 - Computing Peripherals of Good Repair Project budget has been reallocated to 136001 - Endpoint Computing. Project Deleted (6,000) (16,400) (39,500) (49,500) (14,900) (13,500) (15,000) (16,500) (18,000) (189,300)
Project scope is changing based on the decision to transition from on-premises solutions
. . to Microsoft 365, which enables us to work more collaboratively, productively, and
;2:\1/2;; Endpoint Computing Regegjg:jegz/ S:ifte safely wherever we choose to work. This shift can also help to reduce the burden of Scope Change 234,500  286,230| 510,040 78,580 87,080 96,190 105,820 98,210 127,010|  410,650| 2,034,310
P managing on-premises infrastructure and reduce total costs of ownership of our IT
infrastructure.
New project for 2024, added through the IT Governance Technology Service Request
(TSR) process. The County owns and operates 5 fuel sites within the County. Circuit
136042 - Fuel Management System Replacement/St'ate boards are failing and ‘harde.r to find as they are t?ecom|ng ok?s?Iet-e. Upgrade is required Project Added 125,000 125,000
Upgrade of Good Repair  |to ensure fuel system is available and any downtime for servicing is minimal. Fleet
Division states this is a critical need, without replacement it will cost us more to
purchase from third party vendors.
Replacement/State This project, added for 2024, was approved as per report ECW-02-2023.To begin this
MAP Project c’:fGood Repair project, an amendment to the 2023 Capital Budget was required, which is why the entire|  Project Added 655,000 485,000 1,140,000
s $1.5 million budget does not appear as part of this summary.
Total Information Systems 1,129,600 776,830 581,640 84,680 344,180 102,790 176,720 (16,390) 298,310 838,550 4,316,910
Total General Government (167,300) 316,330 3,986,040 2,254,880 (409,220)| (2,513,660) 5,158,620 631,810 1,534,610 5,356,600 16,148,710
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Protection Services
Dunnville Fire Hall Station #9
226007 - Dunnville Fire Station Replacement/St'ate Cost increase as per reviesed estimate of $700/square foot (previous estimate was Price Increase . 504,650 504,650
Replacement of Good Repair $600/sq.ft.).
Total Dunnville Fire Hall Station #9 - - - 504,650 - - - - - - 504,650
Fire General Administration
Replacement/State This recurring project has been reduced to accommodate new project 221030 -
221007 - SCBA Equipment stood Repair Replacement SCBA Firefighting Packs. Current models are being discontinued and Scope Change (64,300) (65,900) (67,600) (69,300) (71,000) (72,700) - (76,500) (78,300) 31,200 (534,400)
P division is recommending full replacements ahead of previous schedule.
New project added for 2024. Current models CBA Firefighting Packs are being
2?1930 Replacement SCBA Replacement/St'ate fjlscontmued, and replacement parts are scarce. D|V|s‘|9n s recommendation is to phase Project Added 300,000 308,000 316,000 323,000 1,247,000
Firefighting Packs of Good Repair in the replacement of all SCBA packs over 4 years, revising the replacement schedule
accordingly.
Total Fire General Administration 235,700 242,100 248,400 253,700 (71,000) (72,700) - (76,500) (78,300) 31,200 712,600
Jarvis Fire Hall Station #3
Repl t/Stat
224006 - Parking Lot Replacement e:fachcr:je;e{)aii € Budget increase to reflect revised estimated costs as per quote. Project Shifted 170,000 170,000
Total Jarvis Fire Hall Station #3 170,000 - - - - - - - - - 170,000
Total Protection Services 405,700 242,100 248,400 758,350 (71,000) (72,700) - (76,500) (78,300) 31,200| 1,387,250
Transportation Services
Bridge & Culvert (<3m)
Maintenance
339006 - Lakeshore Rd Culvert Replacement/St'ate New project added for 20'24. Replacement re.quwed due to its condition. The untimely Project Added 280,000 280,000
Replacement of Good Repair replacement could result in road closure and impact to the local community.
Total Bridge & Culvert (<3m) |
Total Bridge & Culv'ert <3m, B 280,000 B B B B B B B B 280,000
Maintenance = -
Bridges
374025.— Tow-nlme Road - Replacement/St-ate PrOJec-t reassessed for 2024 resulting in a sco?e cha‘nge and cost decrease. No longer a Scope Change (1,201,500) (1,201,500)
Pedestrian Bridge (D00005) of Good Repair full bridge replacement - now to be a pedestrian bridge.
374028.- Sunr'1y Bank Park - Replacement/St'ate Project reassessed' for 2024 resulting in a scope change, t|.m|ng .Shlft and cost decrease. ' Project 400,000 (836,200) (436,200)
Pedestrian Bridge (000019) of Good Repair No longer a full bridge replacement - now to be a pedestrian bridge. Shifted/Decrease
374084 - York Bridge Rehabilitation Replacement/St-ate New prqlect added for 2024. Bridge rehab|l|tat|or-1 and installation of guiderail. Priority Project Added 4,500,000 4,500,000
(980906) of Good Repair for repair as recommended through OSIM reporting.
37'4085 - Dunnville Grand River Replacement/St'ate New pro.ject added for 2024. Bridge rehabilitatiorf and installation of guiderail. Priority Project Added 500,000 500,000
Bridge Rehab (980309) of Good Repair for repair as recommended through OSIM reporting.
Total Bridges - (801,500) - - - -| 3,663,800 - - 500,000/ 3,362,300
Caledonia Urban Paving
. Project reassessed in 2024 and moved from 2027 to 2026 to align with other projects in .
376052 - Cal - K St- Argyle St S| Repl t/Stat P t
) & - finross revie eplacement/ 2 Jihe area, budget increased due to the addition of a section from Braemar Ave to | rrolec - 875,000{  (712,800) 162,200
to Thistlemoor Dr of Good Repair K Shifted/Increase
Thistlemoor Dr.
376060 - Cal - Sutherland St W - Replacement/St'ate Project shifted from 2028 to 2030 based on conditions identified as per the most recent Project Shifted . ) (487,900) . 487,900 _
Ross St to Tracks of Good Repair Roads Needs Study.
37?062 - Cal- Burnside - Braemar to Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2030 to 2032 to align with other projects in the area, based on Project Shifted (145,000) . 145,000 )
Thistlemoor of Good Repair conditions identified as per the most recent Roads Needs Study.
376066 - Cal- Haller Cres & Haller PI Replacement/St'ate PI’OJe'C't shlf'ted frch 2028 to 2030 to align with other projects in the area, based on Project Shifted . . (375,200) : 375,200 _
of Good Repair conditions identified as per the most recent Roads Needs Study.
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376072 - Cal- Williamson Dr - all Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2026 to 2028 to align with other projects in the area, based on Project Shifted (1,040,700) 1,040,700 )
of Good Repair conditions identified as per the most recent Roads Needs Study.
376075 - Cal- Clansman Fres - Replacement/St'ate Proje'c't shif'ted frch 2028 to 2030 to align with other projects in the area, based on Project Shifted . (298,500) 298,500 _
Caledonia Dr to Caledonia Dr of Good Repair conditions identified as per the most recent Roads Needs Study.
37‘6978 - Cal- Orkney St W - Ross to Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2026 to 2028 to align with other projects in the area, based on Project Shifted (216,700) 216,700 )
Williamson of Good Repair conditions identified as per the most recent Roads Needs Study.
37.6982 - Cal- Ma'c!\/lillian - Replacement/St'ate Proje'c't shif'ted frch 2026 to 2028 to align with other projects in the area, based on Project Shifted (134,900) 134,900 _
Williamson to Williamson of Good Repair conditions identified as per the most recent Roads Needs Study.
376989 - Cal- Hyslop - Scott Acres to Replacement/St-ate Project s-f1-|fted- ahea-d‘ from 2028 to 2026 to align with other projects in the area, based Project Shifted 315,900 (315,900) )
Jamison of Good Repair on conditions identified as per the most recent Roads Needs Study.
376105 - Cal- Jamieson - Scott Acres Replacement/St'ate Proje'c't shif'ted frch 2030 to 2032 to align with other projects in the area, based on Project Shifted . ) (506,300) 506,300 _
to ScottsWood of Good Repair conditions identified as per the most recent Roads Needs Study.
376106 - Cal- Ross St - Caithness to Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2028 to 2030 to align with other projects in the area, based on Project Shifted (335,400) 335,400 )
Orkney of Good Repair conditions identified as per the most recent Roads Needs Study.
3761'07 - Cal- Sutherland St W - Ross Replacement/St'ate Proje'c't shif'ted frch 2028 to 2030 to align with other projects in the area, based on Project Shifted (219,600) 219,600 _
to Williamson of Good Repair conditions identified as per the most recent Roads Needs Study.
376122 - Cal- Braemar - Kinross to Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2030 to 2032 to align with other projects in the area, based on Project Shifted ) (495,200) 495,200 )
Glengary Cres of Good Repair conditions identified as per the most recent Roads Needs Study.
37.6?L49 - Cal - Peebles - Forfar to Replacement/St'ate Proje'c't shif'ted frch 2030 to 2032 to align with other projects in the area, based on Project Shifted (105,900) 105,900 _
Stirling St of Good Repair conditions identified as per the most recent Roads Needs Study.
376152 Cal - Fuller Drive - Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2031 to 2033 to align with other projects in the area, based on Project Shifted ) (376,200) 376,200 )
McKenzie to End of Good Repair conditions identified as per the most recent Roads Needs Study.
376153 - Cal.- Thistlemore Drive - Replacement/St'ate Proje'c't shif'ted frch 2030 to 2032 to align with other projects in the area, based on Project Shifted (382,900) 382,900 _
Baemar to Kinross of Good Repair conditions identified as per the most recent Roads Needs Study.
376154 - Cal - Glengary Cres - Replacement/St-ate Project s-f1-|fted- ahea-d‘ from 2030 to 2026 to align with other projects in the area, based Project Shifted 306,300 (306,300) )
Braemar to Braemar of Good Repair on conditions identified as per the most recent Roads Needs Study.
37?3160 - Cal - Kinross - Braemar to Replacement/St'ate Project s'h'ifted' ahea?c% from 2030 to 2026 to align with other projects in the area, based Project Shifted 146,200 (146,200) _
Thistlemoor of Good Repair on conditions identified as per the most recent Roads Needs Study.
376174 - Cal - Celtic Drive - Argyle Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2031 to 2033 to align with other projects in the area, based on Project Shifted (570,900) 570,900 )
Street to south end of Good Repair conditions identified as per the most recent Roads Needs Study.
376175 - Cal - Scott Acres Blvd Replacement/St'ate Pro;e'c't shlf'ted frch 2031 to 2033 to align with other projects in the area, based on Project Shifted (284,700) 284,700 _
of Good Repair conditions identified as per the most recent Roads Needs Study.
376176 - Cal - Scottswood Ln Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2031 to 2033 to align with other projects in the area, based on Project Shifted (149,900) 149,900 )
of Good Repair conditions identified as per the most recent Roads Needs Study.
376179 - Cal - McDuff St Replacement/St'ate Proje'c't shif'ted frch 2031 to 2033 to align with other projects in the area, based on Project Shifted (161,900) 161,900 _
of Good Repair conditions identified as per the most recent Roads Needs Study.
376180 - Cal - Lindsay Dr Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2031 to 2033 to align with other projects in the area, based on Project Shifted (123,600) 123,600 )
of Good Repair conditions identified as per the most recent Roads Needs Study.
376181 - Cal - Stuart St Replacement/St'ate Proje'c't shif'ted frch 2031 to 2033 to align with other projects in the area, based on Project Shifted (116,100) 116,100 _
of Good Repair conditions identified as per the most recent Roads Needs Study.
376182 Cal - Ca!edoma Ave Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2031 to 2033 to align with other projects in the area, based on Project Shifted (449,600) 449,600 )
McKenzie to Celtic of Good Repair conditions identified as per the most recent Roads Needs Study.
Project shifted from 2032 to 2034 to align with other projects in the area, based on
376189 - Cal- Tartan Dr (Buch Repl t/Stat
. al-Tartan Dr (Buchanan eplacement/ -a € conditions identified as per the most recent Roads Needs Study. This project now falls Project Shifted (251,000) (251,000)
to River) of Good Repair K
outside of the 10-year forecast.
. Project shifted from 2032 to 2034 to align with other projects in the area, based on
376191 - Cal-Highland Blvd Repl t/Stat
. @ !g and sl eplacement/ -a € conditions identified as per the most recent Roads Needs Study. This project now falls Project Shifted (389,000) (389,000)
(Dunrobin to River) of Good Repair K
outside of the 10-year forecast.
Project shifted from 2032 to 2034 to align with other projects in the area, based on
376193 - Cal-Shetland St (Orkney t Repl t/Stat
al->hetian (Orkney to eplacement/ -a € conditions identified as per the most recent Roads Needs Study. This project now falls Project Shifted (174,000) (174,000)
Sutherland) of Good Repair K
outside of the 10-year forecast.

Return to TOC

31



CAPITAL SUMMARY 1

e I ——
e .
Haldinsand 2024 - 2033 Tax Supported Capital Budget
County Project Changes Over $100,000
Project State of Good Explanation Change Type 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Repair/New
. Project shifted from 2032 to 2034 to align with other projects in the area, based on
376197 - Cal-Renfrew St ( Selkirk t Repl t/Stat
. al-Renfrew St ( Selkirk to eplacement/ 'a ¢ conditions identified as per the most recent Roads Needs Study. This project now falls Project Shifted (329,000) (329,000)
Wigton) of Good Repair )
outside of the 10-year forecast.
Project shifted from 2032 to 2034 to align with other projects in the area, based on
376198 - Cal-Banff St ( Orkney t Repl t/Stat
a-san (Orkney to eplacement/ 'a ¢ conditions identified as per the most recent Roads Needs Study. This project now falls Project Shifted (312,000) (312,000)
Argyle) of Good Repair )
outside of the 10-year forecast.
376199 - Haddington St - River Rd to Replacement/St-ate New project added for 2024. Based on conditions identified in the Roads Needs Study. Project Added 335,000 335,000
End of Good Repair
Total Caledonia Urban Paving - - 251,100 (377,800) (640,200) - (371,200)| (2,232,900) 180,300 2,232,900 (957,800)
Cayuga Urban Paving
376074 - Cay- Munsee St S - Talbot Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2028 to 2029 to align with other projects in the area, based on Project Shifted ) (651,300) 651,300 )
to Joseph of Good Repair conditions identified as per the most recent Roads Needs Study.
376079 - Cay- Charles Cullen Replacement/St'ate This project has been removed as these works now fall under project 383166 in the Project Deleted . (177,400) (177,400)
Parkway of Good Repair Surface Treatment Program.
376080 - Cay- Country Club - Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2028 to 2029 to align with other projects in the area, based on Project Shifted ) (167,600) 167,600 )
Commodore to Commodore of Good Repair conditions identified as per the most recent Roads Needs Study.
376081 - Cay- Commodore - Replacement/St'ate Proje'c't shif'ted frch 2028 to 2029 to align with other projects in the area, based on Project Shifted . (163,500) 163,500 _
Country Club to Country Club of Good Repair conditions identified as per the most recent Roads Needs Study.
Replacement/State Project shifted from 2028 to 2029 to align with other projects in the area, based on Proiect
376127 - Cay- Monture St S & N - All P R conditions identified as per the most recent Roads Needs Study, and was re-estimated in . ) (128,400) 374,000 245,600
of Good Repair L X Shifted/Increase
2024 resulting in an increase.
Total Cayuga Urban Paving - - - -| (1,288,200) 1,356,400 - - - - 68,200
Culverts
374011 - Sandusk Crk Culvert Replac Replacement/St'ate Pro'Ject shn'cted from 2926 to 2028.baset.i on OSIM inspection information, and was re- ' Project (531,500) 623,000 91,500
Walpole (030034) of Good Repair estimated in 2024 which resulted in an increase. Shifted/Increase
Replacement/State . . ) - . . .
374038 - Lot 6/7 Culvert (975503) of Good Repair Project shifted from 2030 to 2031 based on OSIM inspection information. Project Shifted (616,500) 616,500 -
374049 - Haldi d Rd 56 Culvert Repl t/Stat
Rehab (97520:;“ ulver e:fachcr:je;e{)aii € Project re-estimated for 2024 and resulted in an increase. Price Increase 188,000 - 188,000
374050 - Haldimand Rd 56 Culvert Replacement/St-ate Project re-estimated for 2024 and resulted in an increase. Price Increase 188,000 - 188,000
Replacement (975605) of Good Repair
374061 - Caith Street Culvert Repl t/Stat
Rehab (00(;;06[135 reet Lulver e:fachcr:je;e{)aii ¢ Project re-estimated for 2024 and resulted in an increase. Price Increase 236,700 236,700
374066 - Sandusk Creek Twin Replacement/St-ate Project shifted from 2030 to 2031 based on OSIM inspection information. Project Shifted (731,500) 731,500 -
Culverts (Replacement) 975502 of Good Repair
N ject added for 2024, based on OSIM i tion inf tion. Culvert
374087 - Gypsum Mine Culvert Replacement/State reeﬁs(Z::;thdere cI)e:ceme’nt Zsfe uiodnerails IRIZSZ?rCinIOZtIrTJCCan::iISO:Ot l:;:Iciircal as repair Project Added 340,000 340,000
(000093) of Good Repair placeme P g - Repairing P P ) ' b
cost justifies replacement.
N ject added for 2024, based on OSIM i tion inf tion. Culvert
374088 - Junction Road Culvert Replacement/State reeﬁs(Z::;thdere cI)e:ceme’nt Zsfe uiodnerails IRIZSZ?rCinIOZtIrTJCCan::iISO:Ot l:;:Iciircal as repair Project Added 600,000 600,000
Replacement (000056) of Good Repair P L P g - Rep J P P ) ! !
cost justifies replacement.
Total Culverts - 340,000 681,200 - 623,000 -| (1,348,000) 1,348,000 - -| 1,644,200
Dunnville Urban Paving
376053 - Dun- Jarrett Place — Diltz Replacement/State Project s-h.lfted- ahea-d‘ from 2025 to 2024 to align with other projects in the area, based Project
R on conditions identified as per the most recent Roads Needs Study, and was re- . 500,000 (328,000) 172,000
Rd to west extent of Good Repair X . L K Shifted/Increase
estimated in 2024 resulting in an increase.
376059 - Dun - Tamarac - Queen St | Replacement/State Project s-h.lfted- ahea-d‘ from 2025 to 2024 to align with other projects in the area, based Project
R on conditions identified as per the most recent Roads Needs Study, and was re- . 369,000 (188,000) 181,000
to Maple St loop of Good Repair X . o K Shifted/Increase
estimated in 2024 resulting in an increase.
376120 - Dun- Forest St W - Cedar Replacement/State |Project shifted from 2029 to 2031 to align with other projects in the area, based on Project Shifted ) (373,700) 373,700 )

to John

of Good Repair

conditions identified as per the most recent Roads Needs Study.
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376124 - Dun- Brookfield Court - Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2029 to 2031 to align with other projects in the area, based on Project Shifted ) (145,500) 145,500 )
Cowan to south -court of Good Repair conditions identified as per the most recent Roads Needs Study.
376125 - Dun- Pine Meadow Court Replacement/St'ate Pro;e'c't shlf'ted frch 2029 to 2031 to align with other projects in the area, based on Project Shifted . (134,100) 134,100 _
of Good Repair conditions identified as per the most recent Roads Needs Study.
376162 - Dunn - Tamarac St Main St. Replacement/St-ate This project has b.een removed as these works now fall under project 372093 within Project Deleted (170,600) . (170,600)
to Forest of Good Repair Road Reconstruction.
376163 - Tamarac' Street - Forest Replacement/St'ate This project has bfaen removed as these works now fall under project 372093 within Project Deleted (304,600) . (304,600)
Street to Concession St. of Good Repair Road Reconstruction.
376164 - Dunn - Concession St Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2029 to 2031 to align with other projects in the area, based on Project Shifted (134,000) . 134,000 )
Tamarac to Cedar of Good Repair conditions identified as per the most recent Roads Needs Study.
376165 - Dunn - Meadowbrook Replacement/St'ate Proje'c't shif'ted frch 2029 to 2031 to align with other projects in the area, based on Project Shifted (121,800) . 121,800 _
Court of Good Repair conditions identified as per the most recent Roads Needs Study.
376166 - Dunn - Cleary Ave - Replacement/St-ate PrOJe.c.t shlfted ﬁ?o‘m 2029 to 2031 to align with other projects in the area, based on Project Shifted (121,800) . 121,800 )
Tamarac to Cedar of Good Repair conditions identified as per the most recent Roads Needs Study.
376169 - Dunn - ‘Ge'orge St Cross Replacement/St'ate Proje'c't shif'ted frch 2029 to 2031 to align with other projects in the area, based on Project Shifted (124,300) . 124,300 _
Street to Town Limit of Good Repair conditions identified as per the most recent Roads Needs Study.
Total Dunnville Urban Paving 869,000 (516,000) - - -| (1,630,400) -| 1,155,200 - - (122,200)
Hot Mix Resurfacing
373.024 - Hald Rd 54 - Indian St E to Replacement/St'ate Th'is project has been removed as these works now fall under project 373025 within Hot Project Deleted (1,786,000) (1,786,000)
Indiana Rd of Good Repair Mix Resurfacing.
373925 - Ha?ld Rd 54 - York South Replacement/St-ate ScoPe of project nF)w |ncIL‘Jdes section of roz?ds pr.ewously under project 373024. This Scope Change 1,800,100 1,800,100
Limit to Indian St E of Good Repair project was re-estimated in 2024, resulting in an increase.
373028 - Hald Rd 55 - Rainham Rd Replacement/St-ate Project shifted from 20?2 to 2034, based on cor\d|t|ons identified as per the most recent Project Shifted . (2,944,200) (2,944,200)
to Conc 4 Walpole of Good Repair Roads Needs Study. This project now falls outside of the 10-year forecast.
373029 - Haldimand Road 3 - Hald Replacement/St'ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted . (2,816,200) 2,816,200 _
Rd 70 to Hald Rd 55 of Good Repair Roads Needs Study.
373031 - Rainham Rd — Hald Rd 49 Replacement/St-ate Th-IS project has been removed as these works now fall under project 373040 within Hot Project Deleted (1,146,900) ) (1,146,900)
to Hald Rd 20 of Good Repair Mix Resurfacing.
373932 - Mines Rd - Greens Rd to Replacement/St'ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted (993,400) 993,400 _
Haldibrook Rd of Good Repair Roads Needs Study.
373933 - Caistorville Rd - Conc. Rd 1 Replacement/St-ate Project shifted ahead from 2026 to 2025, based on conditions identified as per the most Project Shifted 940,400 (940,400) )
to Niagara Boundary of Good Repair recent Roads Needs Study.
373035 - Parkview Rd - Main St S to Replacement/St'ate This project has bfaen removed as these works now fall under project 372098 within Project Deleted (861,000) (861,000)
King St E of Good Repair Road Reconstruction.
373036.— K|ng St E - Parkview Rd to Replacement/St-ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted (449,300) 449,300 )
Urban Limits of Good Repair Roads Needs Study.
37'3037 - Port M.aitland Rd - Replacement/St'ate Project shifted from 2025 to 2026, based on conditions identified as per the most recent Project Shifted (1,884,600) 1,884,600 . _
Rainham Rd to Lighthouse Dr of Good Repair Roads Needs Study.
373038 - Caistorville Rd - Smithville Replacement/St-ate Project re-estimated for 2024 and resulted in an increase. Price Increase 557,100 - - 557,100
Rd to ConcRd 1 of Good Repair
373040 - Rainham Rd - Hald/Dunn Replacement/St-ate Scope of project now includes section of roads previously under project 373031. Scope Change 1,146,900 - 1,146,900
Twnl Rd to Hald Rd 20 of Good Repair
373941 - Hald Rd 12.- R'ainham Rd Replacement/St'ate Project shifted from 2027 to 2029, based on conditions identified as per the most recent Project Shifted (1,527,400) . 1,527,400 _
to Fisherville Town Limits of Good Repair Roads Needs Study.
373043-— Hald Rd 12 - Fisherville Replacement/St-ate Project shifted from 2027 to 2030, based on conditions identified as per the most recent Project Shifted (1,157,400) ) 1,157,400 )
Town Limits to Hald Rd 20 of Good Repair Roads Needs Study.
Project shifted fi 2028 to 2031, based ditions identified th t t
373044 - Hald Rd 70 - Hwy 3 to Replacement/State roject shifted from o 1 'ase on condi |F>n5| e.n ified as Per e most recen Project
. R Roads Needs Study. Costs were initially overstated in previous years' forecasts, . (1,159,600) 600,000 (559,600)
Concession 4 Walpole of Good Repair R . K Shifted/Decrease
correction to scope of project has resulted in a decrease.
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Replacement/State Project shifted ahead from 2029 to 2027, based on conditions identified as per the most Project
373047 - Cal - Industrial Drive - All P R recent Roads Needs Study. This project was also re-estimated in 2024, resulting in an . ) 388,000 (237,700) 150,300
of Good Repair X Shifted/Increase
increase.
373948 - River Rd - Caledonia Town Replacement/St-ate Project shifted from 2030 to 2032, based on conditions identified as per the most recent Project Shifted (1,669,200) 1,669,200 )
Limit to Hald Rd 9 of Good Repair Roads Needs Study.
3'7305'2 - Kohler Rd - Hald Rd 20 to Replacement/St'ate Project shifted from 2031 to 2032, based on conditions identified as per the most recent Project Shifted (1,667,300) 1,667,300 _
Irish Line of Good Repair Roads Needs Study.
373054 - Hald Rd 9 Third Line to Replacement/St-ate Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project Shifted (2,668,300) 2,668,300 )
Hald Hwy 54 of Good Repair Roads Needs Study.
373056 - Hald Rd 66 - Hwy 6 to Replacement/St'ate Project shifted ahead from 2031 to 2026, based on conditions identified as per the most Project Shifted 724,400 (724,400) _
McClung Rd of Good Repair recent Roads Needs Study.
3730?37 - Hald Rd 9 - Hald Rd 20 to Replacement/St-ate Project shifted ahead from 2031 to 2030, based on conditions identified as per the most Project Shifted 2,447,800| (2,447,800) )
3rd Line of Good Repair recent Roads Needs Study.
373059' - Field Rd - All (Lake Erie Replacement/St'ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted . (167,700) 167,700 _
Industrial Park) of Good Repair Roads Needs Study.
373960 - Dover St -Port Maitland Rd Replacement/St-ate Project shifted from 2025 to 2026, based on conditions identified as per the most recent Project Shifted (180,000) 180,000 )
to Kings Row of Good Repair Roads Needs Study.
Total Hot Mix Resurfacing 571,200| (1,124,200) (455,100) (854,100)| (1,159,600) 1,289,700 (732,300)| (1,571,200)| (2,591,600)| 2,983,900 (3,643,300)
Miscellaneous Construction
New project added for 2024. Replacement of 415m of sidewalk on Caithness St East. A
375036 - Caithness St E Sidewalk - New/Enhanced connection is needed to allow pedestrians to safely walk from the end of the current .
P t Added 160,000 160,000
Culvert to McClung [STR] Service Caledonia sidewalk network to the end of the sidewalk from the Empire Avalon rojec €
subdivisions at McClung and Caithness.
New project added for 2024. Replacement of 715m of sidewalk on King St East. A
375037 - King St E Sldewa‘|k - Athen NeW/Enhanced connect!on |? needed to allow pedestrians to saf.ely walk from the end'mc the. current Project Added 275,000 275,000
St to 500 m west of Parkview Service Hagersville sidewalk network to the end of the sidewalk from the Empire Livingston
subdivisions at Athens and King Street East.
Scope change to project for 2024, approved through the IT Governance Technology
375002 - Excess Soils Management Replacement/St'ate SeIrV|ce Request (TSR) process. This budget |r?creas'e- is related to hiring a county-wide Scope Change 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000
Program of Good Repair soil consultant to manage and own excess soil tracking software and track on the
County's behalf for all projects.
Total Miscellaneous Construction 20,000 20,000 180,000 295,000 20,000 20,000 20,000 20,000 20,000 20,000 635,000
Municipal Drains Construction
379005 - Mlddaugh Drain Phase 1 - New/Enhanced PI’OJ.eCt shifted from 2024 to 2027, based on estimated timing of completion of Project Shifted (165,700) 178,400 12,700
Construction (16) Service Engineer's report.
370101 - Mlddaugh Drain Phase 2 - New/Enhanced PFOJ.eCt sfufted from 2025 to 2028, based on estimated timing of completion of Project Shifted (109,600) 118,000 8,400
Construction Service Engineer's report.
Total Municipal Drains. 165,700)| (109,600 - 178400 118,000 : - - - | 21100
Construction
Port Maitland Urban Paving
376159 - Por.- Port Maitland Rd - Replacement/St'ate Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project Shifted (255,600) 255,600 _
Dover St to Pier of Good Repair Roads Needs Study.
Total Port Maitland Urban Paving - - - - - - (255,600) 255,600 - - -
Retaining Walls
3740_34 -62-48 Caithness StW - Replacement/St-ate Project shifted from 2025 to 2026 based on OSIM inspection information. Project Shifted (800,000) 800,000 -
Retaining Wall Repl (13) of Good Repair
374083 - Moote Road at Oswego Replacement/St-ate This project has been removed as these works now fall under project 383208 in the Project Deleted (400,000) (400,000)
Creek - Ret Wall Replacement of Good Repair Surface Treatment Program.
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Total Retaining Walls (400,000) (800,000) 800,000 - - - - - - - (400,000)
Road Reconstruction
372058 - Cal - Inverness St - Replacement/State
Caithness St W to Orkney St W c’:fGood Renair Scope of project now includes section of roads previously under project 372059. Scope Change 113,100 113,100
[CW] [R] [55] P
372059 - Cal - Inverness St - . . . -
Sutherland St W to Orkney St W Replacement/St-ate This project has b.een removed as these works now fall under project 372058 within Project Deleted (113,100) (113,100)
of Good Repair Road Reconstruction.
[CIW] [R]
372070 - Hag - Fairfield Dr - EIm Ave Replacement/St'ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted (178,300) 178,300 _
to Hunter St [CIW] [R] of Good Repair Roads Needs Study.
372072 - Hag - Hunter St - Church St | Replacement/State |Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project (118,900) 172.400 53,500
E to King St E [CIW] [R] of Good Repair Roads Needs Study. Project was also re-identified in 2024, resulting in an increase. Shifted/Increase ’ ! !
372073 - Hag - Elm Ave - Sherring St | Replacement/State Project shifted from 2029 to 2039, based o‘n conditions ‘|dent|f|ed as per.the most recent Project
R Roads Needs Study. Scope of project now includes section of roads previously under . (71,300) 208,000 136,700
S to Hunter St [CIW] [R] of Good Repair R Shifted/Increase
project 372074.
372074 - Hag - Elm Ave - Fairfield Dr Replacement/St'ate This project has bfaen removed as these works now fall under project 372073 within Project Deleted (136,700) (136,700)
to Hunter St [CIW] [R] of Good Repair Road Reconstruction.
372075 - Cal - Caithness Street - . . - . p
Cameron St to Argyle St N [CIW] [R] Replacement/St'ate Project shifted ahead from 2030 to 2029, based on conditions identified as per the most Project Shifted 487,400 (487,400) )
[ss] of Good Repair recent Roads Needs Study.
372077 - Cal - Nairne St - Sutherland Replacement/St'ate Project shifted ahead from 2030 to 2029, based on conditions identified as per the most Project Shifted 131,000 (131,000) )
St E to Orkney St E [CIW] [R] of Good Repair recent Roads Needs Study.
372093 - D -T St-F t | Repl t/Stat
Stto Concei:ir:)n Ra:jrr;a[r;]c[WW]ores ec?fachg:je;ei)aii ¢ New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 475,200 475,200
372094 - Cay - Winnett St N - Kerr St Replacement/St-ate New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 310,000 310,000
E to Echo St E [R] [CIW] of Good Repair
372095 - Cal - Forfar St W - Argyle St| Repl t/Stat
to Peebles TR] [\7\;] ar reyie e:fachcr:je;e{)aii € New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 368,000 368,000
372096 - Cal - Selkirk St - Renfrew St| Repl t/Stat
W to ForfafStVﬁ “;r] (W] entrew ec?fachg:je;ei)aii ¢ New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 144,000 144,000
3720_97 - Cal - Fife StW - Argyle St Replacement/St-ate New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 144,000 144,000
to Wigton St [R] [W] of Good Repair
372098 - Hag - Parkview Rd - Mai Repl t/Stat
StSto Kingasgt £ [::] EICKI?VV\\;] amn e:fachcr:je;e{)aii € New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 861,000 861,000
372099 - D‘unn - Niagara St - Broad Replacement/St-ate New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 60,000 300,000 360,000
St E to Main St E [R] [WW] of Good Repair
372100 - Dunn - Main Street E to
) Replacement/State . . . . . .
Dunnville WW Treatment Plant [R] of Good Repair New project added for 2024, co-ordinated with rate-supported capital projects. Project Added 60,000 110,000 170,000
[ww] P
Total Road Reconstruction - - - - 310,000 233,200 (59,700) 475,200 861,000 1,066,000 2,885,700
Roads Administration
321003 - Ro:ads Operations Service NeW/Enhanced Project re-identified for 2024, new estimated cost is an increase of $130,000 from 2022. . Project 250,000 - 250,000
Model - Review Service Shifted/Increase
Total Roads Administration 250,000 - - - - - - - - - 250,000
Roads Facilities
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. . Project has been re-estimated for 2024. All costs per square foot have been updated
322022 - Roads O t S
0acs peré lons service New/Enhanced |based on costs provided by Manager of FCA (Building) and PW GM (Salt Facility). The Project
Model - Implementation (County- ) ) A . ) ) (6,002,100) -| 12,096,000 6,093,900
Wide) Service Project (with the exception of the land purchases) has been shifted out from 2025 to Shifted/Increase
2027, with anticipated completion in 2028.
322021 -D ille - Salt Bri Repl t/Stat
- Dunnvifie - >att Brine eplacement/State |, .+ chifted from 2024 to 2025, with a slight increase for indexing. Project Shifted (172,400) 176,700 4,300
Production System Replacement of Good Repair
Total Roads Facilities (172,400)| (5,825,400) -| 12,096,000 - - - - 6,098,200
Surface Treatment Program
Project shifted f 2024 to 2031, based ditions identified th t t
383030 - Conc 4 Walpole - Sandusk | Replacement/State R:;stc Nseeld:SturZm Sco ec:)f ro'lec:Sneowoir:\cclc::ielsI::cstilos:)fl rlc(jadasS prZ:/iojerm:JSndr::en Project (370,000) - 746,800 376,800
Rd to Hald Rd 53 of Good Repair . V- P proj P v Shifted/Increase ’ ! !
project 383170.
3?3031 - River Road - Hwy 3 to Replacement/St'ate Scope of project now includes section of roads previously under project 383060, Scope Change 1,114,900 1,114,900
Aikens Rd [TR] [SS] of Good Repair 383068, 383140 and 383141.
383032 - Soljlth Coast Dr - Sandusk Replacement/St-ate This project has been removed as these works now fall under project 383143 within Project Deleted (458,800) (458,800)
Rd to Brooklin Rd of Good Repair Surface Treatment.
Project shifted f 2026 to 2028, based ditions identified th t t
383033 - 4th Line Oneida - Hald Rd 9| Replacement/State roject shiited from ° N ase 0_” concitions _I entined as per X € mostrecen Project
R Roads Needs Study. Scope of project now includes section of roads previously under . - (184,500) 272,900 88,400
to Mount Healy Rd of Good Repair R Shifted/Increase
project 383089.
383047 - Lakeshore Rd - Hald Rd 50 Replacement/St'ate Project shifted from 2024 to 2025, based on conditions identified as per the most recent Project Shifted (527,900) 527,900 _
to Hald-Dunn Twl Rd of Good Repair Roads Needs Study.
383050 - 3rd Line Oneida - Hwy 6 to | Replacement/State |Project shifted from 2025 to 2026, based on conditions identified as per the most recent Project ) ) (251,700) 468,300 216,600
McKenzie Rd of Good Repair Roads Needs Study. This project was also re-estimated in 2024, resulting in an increase. | Shifted/Increase ! ! '
383055 - Rattlesnake Rd - 300 m Project shifted from 2025 to 2030, based on conditions identified as per the most recent .
Replacement/State K X X X Project
East of Booker Rd to .7 Km N. Of R Roads Needs Study. Scope of project now includes section of roads previously under . - (97,400) - 128,700 31,300
R of Good Repair R Shifted/Increase
Moulton-Aiken Rd project 383139.
383059 - Conc 10 Wal - Hald Rd 74 Replacement/St-ate Project shifted from 2025 to 2026, based on conditions identified as per the most recent Project Shifted ) (357,200) 357,200 )
to Hald Rd 55 of Good Repair Roads Needs Study.
383060 - River Rd - South Cayuga Rd Replacement/St'ate This project has been removed as these works now fall under project 383031 within Project Deleted (281,300) (281,300)
to HD Dunn Twl Rd of Good Repair Surface Treatment.
383063 - Conc 2 Seneca Rd - Hald Rd Replacement/St'ate Project shifted from 20'24 to '2027, based on con'd|t|ons .|dent|f|ed as pt'ar tf'le mc.>st recent ' Project (210,500) 697,000 486,500
9 to Hwy 56 of Good Repair Roads Needs Study. This project was also re-estimated in 2024, resulting in an increase. | Shifted/Increase
383064 - Niece Rd - Siddall Rd to Replacement/St-ate Scope of project now includes section of roads previously under project 383065. Scope Change - - 143,000 143,000
North Shore Dr of Good Repair
383065 - Niece Rd - Downey Rd to Replacement/St'ate This project has been removed as these works now fall under project 383064 within Project Deleted . ) (143,000) (143,000)
North Shore Dr of Good Repair Surface Treatment.
383067 - Conc 3 Rd - Kohler Rd to Replacement/St-ate Project shifted from 2024 to 2030, based on conditions identified as per the most recent Project Shifted (370,000) . 370,000 )
Sweets Corners Rd of Good Repair Roads Needs Study.
383068 - River Rd -Yaremy to South Replacement/St'ate This project has been removed as these works now fall under project 383031 within Project Deleted (286,000) . (286,000)
Cayuga Rd of Good Repair Surface Treatment.
383071 - Conc 3 Walpole - Hald Rd Replacement/St-ate Project shifted ahead from 2027 to 2026, based on conditions identified as per the most Project Shifted ) . 288,300 (288,300) )
70 to Hald Rd 55 of Good Repair recent Roads Needs Study.
383073 - Hines Road - Hutchinson Replacement/St'ate Project shifted from 2029 to 2031, based on conditions identified as per the most recent Project Shifted . . ) (127,100) : 127,100 _
Rd to Younge Rd of Good Repair Roads Needs Study.
383074 - Conc 16 Walpole - Hald Rd Replacement/St-ate Project shifted from 2027 to 2028, based on conditions identified as per the most recent Project Shifted ) . ) (303,400) 303,400 )
74 to Hald Rd 20 of Good Repair Roads Needs Study.
383075 - 4th Line Oneida - Hwy 6 to Replacement/St'ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted . 551,900 (551,900) _
Hald Rd 9 of Good Repair Roads Needs Study.
383077 - Conc 6 Woodhouse - E Replacement/State |Project shifted from 2024 to 2026, based on conditions identified as per the most recent Project Shifted (232,000) . 232,000 )

Quarter Line to Hald Rd 70

of Good Repair

Roads Needs Study.
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383079 - Townline Road & West Project shifted from 2026 to 2028, based on conditions identified as per the most recent .
o Replacement/State A : ) . Project
Conc 7 Walpole - North Limit to R Roads Needs Study. Scope of project now includes section of roads previously under . - (132,400) 299,500 167,100
K of Good Repair R Shifted/Increase
Highway 3 project 383114.
383089 - South Coast Dr{ve - Replacement/St-ate This project has been removed as these works now fall under project 383143 within Project Deleted ) (229,400) (229,400)
Brooklin Road to Cheapside Rd of Good Repair Surface Treatment.
383083 - CO“F 2 Walpole - Sandusk Replacement/St-ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted . (379,300) 379,300 _
Rd to Cheapside Urban Boundary of Good Repair Roads Needs Study.
383084 - Riverside Dr - Rainham Rd Replacement/St'ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted . (176,600) 176,600 _
to Stelco underpass of Good Repair Roads Needs Study.
383086 - 5th Line Oneida - Six Replacement/State Project shifted from 2029 to 2031., based o‘n conditions ‘|dent|f|ed as per.the most recent Project
. i R Roads Needs Study. Scope of project now includes section of roads previously under . - - - (260,600) 403,300 142,700
Nations Boundary to McKenzie Rd of Good Repair R Shifted/Increase
project 383095.
3830?8 - Hald Rd 50 - Lakeshore Rd Replacement/St-ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted ) ) . (197,800) 197,800 )
to Rainham Rd of Good Repair Roads Needs Study.
383090 - 2nd Line - S.ix Nations Replacement/St'ate Project shifted from 2027 to 2029, based on conditions identified as per the most recent Project Shifted . (452,500) A 452,500 _
Boundary to McKenzie Rd of Good Repair Roads Needs Study.
383092 - Bird Rd - Robinson Rd to Replacement/State Project shifted ahead from 202‘8 to 2027, based on con‘dmons |-dent|f|ed as pt‘er the most Project
K R recent Roads Needs Study. This project was also re-estimated in 2024, resulting in an . - 210,000 (143,500) 66,500
Diltz Rd of Good Repair X Shifted/Increase
increase.
383093 - 2nd Line - McKenzie Rd to Replacement/St-ate Project shifted from 2027 to 2029, based on conditions identified as per the most recent Project Shifted ) (243,400) . 243,400 )
Hald Rd 9 of Good Repair Roads Needs Study.
3830?4 - Oneida Road - 6th Line to Replacement/St'ate Project shifted from 2028 to 2030, based on conditions identified as per the most recent Project Shifted . ) (156,500) 156,500 _
7th Line of Good Repair Roads Needs Study.
383095 - 5th Line - Six Nations Replacement/St-ate This project has been removed as these works now fall under project 383095 within Project Deleted ) (142,700) (142,700)
Boundary to Hwy 6 of Good Repair Surface Treatment.
383096 - A‘bbey Road - Haldimand Replacement/St-ate Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project Shifted . (502,600) 502,600 _
54 to Haldimand Rd 66 of Good Repair Roads Needs Study.
383099 - Conc 1 Road Seneca - Hald | Replacement/State |Project to be removed as works are being completed as part of project 383100 under .
- 208,800 208,800
Rd 56 to Turnbull Rd of Good Repair Surface Treatment. Project Deleted ( ) (208,800)
383100 - Conc 1 Road Seneca - Hwy | Replacement/State |Project shifted from 2024 to 2025, based on conditions identified as per the most recent Project (383,100) 629.000 ) 245,900
56 to Caistorville Rd of Good Repair Roads Needs Study. This project was also re-estimated in 2024, resulting in an increase. | Shifted/Increase ! ! !
383101 - Conc 10 Walpole - Hald Rd Replacement/St-ate Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project Shifted ) (376,100) 376,100 )
55to Hwy 6 of Good Repair Roads Needs Study.
Project shifted ahead fi 2028 to 2026, based ditions identified th t
383102 - Conc 14 Welpole - Urban | Replacement/State | (o 2 e i This project was lso re-estimated in 2024, resulting nan | (. "TeC 200,000 | ussso) 14,500
Town Limits to Hald Rd 20 of Good Repair increase v prol ’ g Shifted/Increase ’ ! !
383105 - Conc 16 Walpole - Hald Rd Replacement/St'ate Project to be removed as works are being completed as part of project 383074 under Project Deleted . ) (303,400) (303,400)
74 to Lot 3/4 of Good Repair Surface Treatment.
383106 - Conc 2 Road S - Hald | Repl t/Stat
Rd 56 to 2.(7"::;71 E S?Tuinbeuclr Rd @ ec?fachg:je;ei)aii ¢ This project was re-estimated in 2024, resulting in an increase. Price Increase - 267,100 267,100
383107 - Conc 2 Walpole - . . - . p
Cheapside Urban Boundary to Hald Replacement/St'ate Project shifted ahead from 2026 to 2025, based on conditions identified as per the most Project Shifted 377,200 (377,200) )
Rd 53 of Good Repair recent Roads Needs Study.
383108 - Conc 4 Rd - Hald Rd Replacement/St-ate Project shifted from 2027 to 2028, based on conditions identified as per the most recent Project Shifted (364,800) 364,800 )
53 to Hald Rd 12 of Good Repair Roads Needs Study.
383109 - Conc 4 Walpole - Hald Rd Replacement/State |This project has been removed as these works now fall under project 383200 within Project Deleted . (379,000) (379,000)

55 to Sandusk Rd

of Good Repair

Surface Treatment.
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38311.4 - West Conc 7 Walpole - Replacement/St-ate This project has been removed as these works now fall under project 383079 within Project Deleted ) . (167,100) (167,100)
Townline Rd to Hwy 3 of Good Repair Surface Treatment.
Project shifted fi 2030 to 2031, based ditions identified th t t

383116 - Decewsville Rd - Irish Line | Replacement/State roject shiited from ° N ase 0_” conditions _I entined as per X € mostrecen Project

. R Roads Needs Study. Scope of project now includes section of roads previously under . - (206,000) 431,000 225,000
to Townline Rd W of Good Repair R Shifted/Increase

project 383174.
383117 - Dickhout Rd - Villella Replacement/St'ate Project shifted from 2030 to 2032, based on conditions identified as per the most recent Project Shifted . . (212,700) 212,700 _
Rd to Rymer Rd of Good Repair Roads Needs Study.
383120 - r—!ald Dunn Twl Rd - Hald Replacement/St-ate Project shifted from 2028 to 2029, based on conditions identified as per the most recent Project Shifted (128,200) 128,200 )
Rd 20 to River Rd of Good Repair Roads Needs Study.
383121 - Hald Road 49 - Lakeshore Replacement/St'ate Project shifted from 2026 to 2029, based on conditions identified as per the most recent Project Shifted (331,100) 331,100 _
Rd to Rainham Rd of Good Repair Roads Needs Study.
383122 - Hald Road 50 - Rainham Rd Replacement/St-ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted ) . (371,200) 371,200 )
to Hald Rd 20 of Good Repair Roads Needs Study.
383128 - Irish Line - Hald Rd 20 to Replacement/State i i i i i
. - - 185,500 185,500

River Road of Good Repair Scope of project now includes section of roads previously under project 383128 Scope Change
3?3129 - Irish Line - Kohler Rd to Replacement/St-ate This project has been removed as these works now fall under project 383129 within Project Deleted ) . (185,500) (185,500)
River Road of Good Repair Surface Treatment.
383130 - Lakeshore Rd - Brookers Replacement/St'ate Project shifted from 2024 to 2025, based on conditions identified as per the most recent Project Shifted (493,000) 493,000 . _
Rd to Hald Rd 50 of Good Repair Roads Needs Study.
3831?5 - Moote Road - Robinson Rd Replacement/St-ate Project shifted from 2026 to 2027, based on conditions identified as per the most recent Project Shifted ) (233,000) 233,000 . )
to Stringer Rd of Good Repair Roads Needs Study.
383136 - Moulton-Aiken Rd - North Replacement/St-ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted . . (423,000) 423,000 _
Shore Dr to Rattlesnake Rd of Good Repair Roads Needs Study.
3?3137 -.Mount Healy Road - 4th Replacement/St'ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted (243,100) 243,100 _
Line to River Road of Good Repair Roads Needs Study.
3831-40 - River R_d - Hald-Dunn Replacement/St-ate This project has been removed as these works now fall under project 383031 within Project Deleted ) (293,000) (293,000)
Twnline Rd to Aikens Rd of Good Repair Surface Treatment.
383141 - River Rd - Sutor Rd to Replacement/St'ate This project has been removed as these works now fall under project 383031 within Project Deleted (254,600) . . (254,600)
Yaremy Rd of Good Repair Surface Treatment.
383143 - Soth Coast Dr - Rainham Replacement/St-ate Scope of project now includes section of roads previously under project 383032 and Scope Change 688,200 . 688,200
Rd to Cheapside Rd of Good Repair 383080.
383144 - Sweets Cc?rners Rd - Replacement/St'ate Project shifted ahead from 2027 to 2025, based on conditions identified as per the most Project Shifted 170,600 . (170,600) . _
Lakeshore Rd to Rainham Rd of Good Repair recent Roads Needs Study.
383145 - Townline Road E - End to Replacement/St-ate Scope of project now includes section of roads previously under project 383185. Scope Change - 110,000 110,000
Brooks Rd of Good Repair
383153 - York Road - McKenzie Rd Replacement/St'ate Project shifted from 2028 to 2029, based on conditions identified as per the most recent Project Shifted (334,500) 334,500 _
to Hald Rd 9 of Good Repair Roads Needs Study.
383154 —-Booker Rd - Rattlesnake Rd Replacement/St-ate Project shifted from 2029 to 2030, based on conditions identified as per the most recent Project Shifted ) (142,700) 142,700 )
to Hutchinson Rd of Good Repair Roads Needs Study.
383156 - 1st Line Oneida - Hwy 6 to Replacement/St'ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted . (465,600) 465,600 _
Hald Rd 9 of Good Repair Roads Needs Study.
383]..60 - Bartlett Rd - Robinson Rd Replacement/St-ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted ) (142,800) 142,800 )
to Diltz Road of Good Repair Roads Needs Study.
383162 - Bird Rd - High 3t Repl t/Stat
Canal BankIer ishway 3 to e:fachcr:je;e{)aii € Scope of project now includes section of roads previously under project 383163. Scope Change - 369,000 369,000
383163 - Bird Rd - Moulton-Aiken Replacement/St-ate This project has been removed as these works now fall under project 383162 within Project Deleted ) (369,000) (369,000)
Rd to Canal Bank Rd of Good Repair Surface Treatment.
383164 - Brookers Rd - Lakeshore Replacement/State |Project shifted from 2031 to 2032, based on conditions identified as per the most recent Project Shifted . (179,800) 179,800 _

Rd to Rainham Rd

of Good Repair

Roads Needs Study.
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3?3165 - Carter Rd - Robinson Rd to Replacement/St-ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted ) . (151,200) 151,200 )
Diltz Rd of Good Repair Roads Needs Study.
383168 - Conc 10 Walpole - Hwy 6 Replacement/St'ate Project shifted from 2029 to 2032, based on conditions identified as per the most recent Project Shifted (180,500) . 180,500 _
to Sandusk Rd of Good Repair Roads Needs Study.
3?3169 - Conc 11 Walpole - County Replacement/St-ate Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project Shifted ) (374,800) 374,800 )
Line to Hald Rd 55 of Good Repair Roads Needs Study.
383170 - Conc 4 Walpole - Replacement/State |This project has been removed as these works now fall under project 383030 within .
P t Deleted - 376,800 376,800

Cheapside Rd to Hald Rd 53 of Good Repair Surface Treatment. roject elete ( ) (376,800)
383171 - Conc 5 Road - Fisherville Replacement/State |Project shifted from 2030 to 2031, based on conditions identified as per the most recent Project (398,500) 410,000 11,500
Urban Boundary to Hald Rd 20 of Good Repair Roads Needs Study. This project was also re-estimated in 2024, resulting in an increase. | Shifted/Increase ! ! '
383173 - Conc 6 Rd - Hald Rd 53 to Replacement/St-ate Project shifted ahead from 2030 to 2024, based on conditions identified as per the most Project Shifted 365,300 (365,300) )
Hald Rd 12 of Good Repair recent Roads Needs Study.
38317'4 - Decewsville Rd - Hwy 3 to Replacement/St'ate This project has been removed as these works now fall under project 383116 within Project Deleted . (225,000) (225,000)
Townline Rd W of Good Repair Surface Treatment.
383175 - River Drive- Hwy 54 to Replacement/St-ate Project shifted ahead from 2032 to 2021, based on conditions identified as per the most Project Shifted 115,200 (115,200) )
0.5km NW of Good Repair recent Roads Needs Study.
383177 - 3rd line - Hwy 6 to 1st row Replacement/St'ate Project to be removed as works are being completed as part of project 383050 under Project Deleted (468,300) (468,300)

of Good Repair Surface Treatment.
38?180 - Sutor Rd - Rainham Rd to Replacement/St-ate Project shifted from 2032 to 2033, based on conditions identified as per the most recent Project Shifted ) (404,500) 404,500 )
Bains Rd of Good Repair Roads Needs Study.
383182.- McClung Rd - Hald Rd 66 Replacement/St'ate Project shifted from 2031 to 2032, based on conditions identified as per the most recent Project Shifted . (232,700) 232,700 _
to Haldibrook Rd of Good Repair Roads Needs Study.
383183 Brooklin Rd - South Coast Replacement/St-ate Project shifted from 2027 to 2028, based on conditions identified as per the most recent Project Shifted ) (286,000) 286,000 . )
Dr to Rainham Rd of Good Repair Roads Needs Study.
383186 - Junction Rd - Conc 1Rd S Replacement/St'ate This project has been removed as these works now fall under project 383187 within Project Deleted . (209,600) (209,600)
to Hwy 3 of Good Repair Surface Treatment.
383187 - Junction Rd - Conc 2 Rd S Replacement/St-ate Scope of project now includes section of roads previously under project 383186. Scope Change - 209,600 209,600
to Hwy 3 of Good Repair
383190 - 4th line - Six Nations Replacement/St'ate Project shifted from 2026 to 2028, based on conditions identified as per the most recent Project Shifted . (126,800) 126,800 _
Boundary to Hwy 6 of Good Repair Roads Needs Study.
38319-1 - Canal Bank - Bird Rd to Replacement/St-ate Project shifted from 2030 to 2032, based on conditions identified as per the most recent Project Shifted ) (226,800) 226,800 )
Hutchinson Rd of Good Repair Roads Needs Study.
383199 - Conc 10 Walpole - Sandusk| Repl t/Stat
Rdto Cheagzi‘;e Rd alpole - >andus e:fachcr:je;e{)aii € Project removed as works are being completed in another project. Project Deleted (364,000) (364,000)
383200 - Conc 4 Walpole - Hald Rd Replacement/St-ate Scope of project now includes section of roads previously under project 383109. Scope Change - 379,000 379,000
70 to Sandusk Rd of Good Repair
383201 - Darling Rd - Hald-D Repl t/Stat
Twnln Rd terlir:gghway 3a unn e:fachcr:je;e{)aii ¢ Scope of project now includes section of roads previously under project 383217. Scope Change - 217,000 - 217,000
231?)0:;'5(;? 3 Walpole - Sandusk Rec;))flzzscs;r;e;;{)ztiarte Scope of project now includes section of roads previously under project 383203. ShifteP:i(/)JIE(C::ease - (379,300) 756,500 377,200
383203.- Conc 3 Walpole - Replacement/St'ate This project has been removed as these works now fall under project 383202 within Project Deleted . (377,200) (377,200)
Cheapside Rd to Hald Rd 53 of Good Repair Surface Treatment.
383204 - Conc 3 Walpole - Hald Rd Replacement/St'ate Project removed as works are being completed under project 383071 within Surface Project Deleted ) (120,200) (120,200)
55 to Walpole Woodhouse Twnlin of Good Repair  [Treatment.
383206 - Conc 3 Rd - Hald Rd 53 to Replacement/St-ate Th|‘s project was re-estimated in 2024, adding in a missing road segment and resulting in Scope Change 367,400 367,400
Kohler Rd of Good Repair an increase.
383208 - Moote Road at Oswego Replacement/State |New project added in 2024. Resurfacing of existing LCB (low cost bituminous roads). Project Added 400,000 400,000

Creek - Embankment Repair

of Good Repair

Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
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383210 - Erie St S - Bluewater Pkway Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 130,000 130,000
to Lakeshore Rd of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383.211 - Stringer Rd - Moote to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 140,000 140,000
Robinson of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383212 - River Rd - Hwy 3 to Broad Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 700,000 700,000
Rd of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383215 - Brooks Rd - Highway 3 to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 141,000 141,000
RR Tracks of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383218 - Dry Lake Rd - Hald Rd 20 to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 138,000 138,000
Hwy 3 of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383221 - Indiana Rd E - Singer Rd to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 296,000 296,000
Hald Hwy 56 of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383222 jJunctlon Rd - Hald Rd 17 to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 229,000 229,000
Concession 2 Rd S of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383223 - Lane Rd - Melick Rd to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 356,000 356,000
Moote Rd of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
383224 - Mohawk Point Rd - End to Replacement/St'ate New PrOJect added in 2024.1. Resurfacing of existing !_CB.(Iow cost bituminous roads). Project Added 230,000 230,000
North Shore Dr of Good Repair Funding level to try to achieve a 15 year cycle to maintain and preserve the roadway.
Total Surface Treatment Program (828,200)( 1,873,100 (563,200) (139,700) 353,700 (639,300) (529,800) 944,400 392,900\ 2,554,100( 3,418,000
Technical Studies
New project added in 2024. Comprehensive approach to better managing traffic issues
3770.13 - Speed Reduction & Traffic New/Enhanced within the scope‘qf munllapal respons@hty |-n-clud|ng capital items, 'com‘ml.Jm‘catlons, Project Added 250,000 250,000
Calming Study Service truck routes, policing. This project was identified as a term of council priority in report
CAQ0-01-2023 - Council priorities 2022 - 2026.
Total Technical Studies 250,000 - - - - - - - - - 250,000
Total Transportation Services 393,900| (6,663,600) 894,000\ 11,197,800| (1,663,300) 629,600 387,200 394,300 (1,137,400)| 9,356,900| 13,789,400
Environmental Services
Canborough Transfer Station
424098 - T|pp|ng‘FIoor Replacement/St-ate This project was re—e-st|mated in 2024, resulting in a shift in timing from 2024 to 2025- - Project (77,100) 123,000 129,300 ) (104,300) 70,900
Repairs/Resurfacing of Good Repair 26, as well as a cost increase. Shifted/Increase
Total Canborough Transfer Station (77,100) 123,000 129,300 - - - (104,300) - - - 70,900
Tom Howe Perpetual Care
428023 - Leachate manhole covers Replacement/State New project added for 2024. Mar.1holes req'uire retrofitting to allow access for flushing of -
. R the leachate system. Valves require extensions so they can be operated from above Project Added 121,100 121,100
and extensions of Good Repair . R}
ground and not require a confined space entry.
Total Tom Howe Perpetual Care - 121,100 - - - - - - - - 121,100
Total Environmental Services (77,100) 244,100 129,300 - - - (104,300) - - - 192,000

Health Services
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Dunnville Ambulance Base
546902 - Dunnville Paramedic Replacement/St'ate Cost increase as per reviesed estimate of $700/square foot (previous estimate was Price Increase 89,170 1,009,150 1,098,320
Services Base of Good Repair $600/sq.ft.).

Total Dunnville Ambulance Base - - 89,170 1,009,150 - - - - - - 1,098,320
Total Health Services = = 89,170 1,009,150 - - - - - - 1,098,320
Social & Family Services
GVL - Building & Property
636008 - GVL Roof Top Air Handli
Unit Re Iacemec:mc; PI:: ir Randiing Replacement/State External grant funding was received for this project, and an amendment to the 2023 Tax

. p- P ) Capital Budget was made encompassing all replacement units, no longer requiring a Project Deleted (671,200) (638,600) (526,300) (252,100) (650,000) (2,738,200)
Engineering, Procurement and of Good Repair R X .

phase-in approach. This project has been removed for 2024.
Replacement
Total GVL - Building & Property (671,200) (638,600) (526,300) (252,100) (650,000) - - - - -| (2,738,200)
Total Social & Family Services (671,200) (638,600) (526,300) (252,100) (650,000) - - - - -| (2,738,200)
Recreation & Cultural Services
Caledonia Parks
722014 - CAL - Dunrobin Park Replacement/State |This project was re-estimated in 2024, resulting in a shift in timing from 2025 to 2026, as Project (133,000) 148,000 15,000
Playground Replacement of Good Repair well as a cost increase for the engineering component. Shifted/Increase ! ! '
722015 - CAL - Scott Park Replacement/State |This project was re-estimated in 2024, resulting in a shift in timing from 2025 to 2026, as Project (132,000) 157.000 25,000
Playground Replacement of Good Repair well as a cost increase for the engineering component. Shifted/Increase ! ! !
722916 - CAL - Kinsmen replace Replacement/St-ate This project VYaS re-estimated in 2024, with the addition of an engineering component in Price Increase 50,000 407,200 457,200
pavilion of Good Repair 2025 and revised cost per square footate estimates.
722018 - CAL - York Park Playground| Replacement/State |This project was re-estimated in 2024, resulting in a shift in timing from 2025 to 2026, as Project (153,000) 148,000 (5,000)
Replacement of Good Repair well as a slight decrease in cost. Shifted/Decrease ! ! !
722025 - CAL - McKinnon Baseball Replacement/State Ne?N‘prOJect addefi f‘or 2924. Replacem?nt of b‘asebaI-I dhlamond lights to new energy '
R . R efficient LEDs. Existing fixtures are also increasingly difficult to replace as parts are Project Added 297,000 297,000
Diamond Lights Replacement of Good Repair scarce
Total Caledonia Parks 297,000 (368,000) 860,200 - - - - - - - 789,200
Cayuga Memorial Arena
New project added for 2024. Critical piece of arena refrigeration plant equipment.
745023 - CAY-Cond Repl t/Stat
ondenser eplacement/ -a € Failure could cause significant downtime and potential loss of ice. 15 Year Replacement Project Added - - 307,500 307,500
Replacement of Good Repair
Cycle.
Total Cayuga Memorial Arena - - - 307,500 - - - - - - 307,500
Cayuga Parks
725010 - CAY - Canfield Playground | Replacement/State |This project was re-estimated in 2024, resulting in a shift in timing from 2025 to 2026, as Project (155,000) 140,000 (15,000)
Replacement of Good Repair well as a slight decrease in cost. Shifted/Decrease ! ! '
Total Cayuga Parks -|  (155,000) 140,000 - - - - - - - (15,000)
Community Halls Partnership
Program
Project budget increases based on updated design as per report CDS-05-2023.
Additionally, Grant Kett Park projects 723008 (Concession/Washroom Replacement) and
750057 - Hagersville Active Living New/Enhanced 72'3009 '(Pawl'llon R.oof Replacement) l.)L.JdgetS have bee'n ad.ded as the scope of work Price Increase 4,712,500 . ) 4,712,500
Centre Service aligns with this project. Lastly, an additional $275,000 is being requested for scope
value and pavillion for the field house, as well as demolition of existing
concessions/washrooms.
7500‘67 - Community Centre BCA Replacement/St-ate Cost |ncrea§es to project are driven by inflationary pressures and indexing, as well as Price Increase ) 12,700 19,200 13,500 122,100 20,800 24,500 28,400 32,400 166,400 440,000
Repairs/Replacements of Good Repair 2033 entering the 10-year forecast.
- -
Total Community Halls Partnership. 4,712,500 12,700 19,200 13,500 122,100 20,800 24,500 28,400 32,400  166,400| 5,152,500

Program
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Dunnville Memorial Arena
New project added for 2024. Critical piece of arena refrigeration plant equipment.
746037 - DUNN- Cond Repl t/Stat
oncenser eplacement/ -a € Failure could cause significant downtime and potential loss of ice. 15 Year Replacement Project Added 300,000 300,000
Replacement of Good Repair
Cycle.
Total Dunnville Memorial Arena - - 300,000 - - - - 300,000
Dunnville Parks
726015 - DUNN - Parks Workshop Replacement/St'ate This project was re-e'stlmated in 2024, resulting in a shift |n't|m|ng from 2024 to 2025- ' Project (180,000)| (1,190,000 2,100,000 730,000
Replacement of Good Repair 26, as well as a cost increase per square foot from the previous estimate. Shifted/Increase
726016 - DUNN - Central Park Replacement/State |This project was re-estimated in 2024, resulting in a shift in timing from 2025 to 2026, as Project (132,000) 157.000 25 000
Playground Replacement of Good Repair well as a cost increase for the engineering component. Shifted/Increase ! ! '
Total Dunnville Parks (180,000)| (1,322,000) 2,257,000 - - - - 755,000
Dunnville Pools
This project was re-estimated in 2024, resulting in a shift in timing from 2025-26 to 2027-
766001 - DUNN - Pool Change Replacement/St'ate ?8, as well as a cost |T1crease per s'quare foot from thej previous t'estlmat'e.. Shift in timing ' Project (100,000) (750,000) 150,000 1,451,520 751,520
House Replacement of Good Repair is to allow for future implementation of the Community Recreation Facility Strategy that | Shifted/Increase
will be brought forward to Council.
This project was re-estimated in 2024, resulting in a shift in timing from 2025-26 to 2027-
766002 - DUNN - Pool Filter House Replacement/St'ate ?8, as well as a cost |T1crease per s'quare foot from thej previous t'estlmat'e.. Shift in timing ' Project (15,000) (100,000) 18,200 182,000 85,200
Replacement of Good Repair is to allow for future implementation of the Community Recreation Facility Strategy that | Shifted/Increase
will be brought forward to Council.
Total Dunnville Pools - (115,000) (850,000) 168,200/ 1,633,520 - - 836,720
Edinburgh Square
78200§ - Stair Riser Replace.ment, Replacement/St-ate This project was re—e-st|mated in 2024, resulting in a shift |n-t|m|ng from 2023-24 to 2025 - Project (400,000) 100,000 750,000 450,000
Accessible Washroom and Lift of Good Repair 26, as well as a cost increase per square foot from the previous estimate. Shifted/Increase
Total Edinburgh Square (400,000) 100,000 750,000 - - - - 450,000
Hagersville Library
773003 - Hagersville Library Replacement/St-ate Project budget increases based on updated design as per report CDS-05-2023. Price Increase 750,000 750,000
Replacement of Good Repair
Total Hagersville Library 750,000 - - - - - - 750,000
Hagersville Parks
723007 - HAG - Replace skateboard Replacement/St-ate PrmecF reassessed for 2-024 an(‘i resulted in shifting from 2026/2027 to 2028/2029 due - Project ) (180,000)| (1,200,000) 189,100 1,260,800 69,900
park of Good Repair  [to anticipated community funding Shifted/Increase
723008 - HAG - Grant Kett Replacement/St'ate P.rc.)ject removed as scope of work will now be part of Project 750057 - Hagersville Active Project Deleted . (60,000) (425,000) (485,000)
Concession/Washroom Replc. of Good Repair Living Centre.
723009 - HAG - Grant Kett Pavilion Replacement/St-ate P‘rc?Ject removed as scope of work will now be part of Project 750057 - Hagersville Active Project Deleted (102,500) (102,500)
Roof Replc. of Good Repair Living Centre.
Total Hagersville Parks (102,500) (60,000) (605,000)| (1,200,000) 189,100 1,260,800 - (517,600)
Hagersville Pools
This project was re-estimated in 2024, resulting in a shift in timing from 2025-26 to 2027-
763006 - HAG - Pool Change House Replacement/St'ate ?8, as well as a cost |T1crease per s'quare foot from thej previous t'estlmat'e.. Shift in timing ' Project ) (100,000) (650,000) 105,000 1,050,000 405,000
Replacement of Good Repair is to allow for future implementation of the Community Recreation Facility Strategy that | Shifted/Increase
will be brought forward to Council.
Total Hagersville Pools - (100,000) (650,000) 105,000/ 1,050,000 - - 405,000

Selkirk Library
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. New project added in 2024. To renovate the meeting room and kitchen on the ground

778014 - Selkirk L Back R N Enh d
. elr o'wer ack Room ew/En .ance floor of Selkirk Centennial Hall following Library assumption of space through lease Project Added 193,500 193,500
& Kitchen Renovation Service .
negotiation in late 2024.

Total Selkirk Libra!z - - 193,500 - - - - = = = 193,500
ww 5,077,000| (2,007,300)| 2,414,900 (605,800)| 2,994,720 1,281,600 24,500 28,400 32,400 166,400 9,406,820
Planning and Development
Economic Development
Administration
821004 - Comprehensive Signage New/Enhanced Amounts being reallocated to project §2100f1 C?mprehen5|ve Signage Strategy as per Scope Change 55200 78,300 133,500
Strategy Service report EDT-01-2023, as well as a small indexing increase.

) New project added in 2024. To retain a consultant to assist in the review of the current
821006 - E Devel t N Enh d
. conomic Uevelopmen ew/En .ance Economic Development & Tourism strategical plan in place, and to identify measurable Project Added 125,000 148,600 273,600
and Tourism Strategy Service R . . .
actions to approve upon and provide guidance to achieve the needs.
Total Economic Development |
Total Economic Development | 125,000 - 55,200 78,300 - - | 148,600 | 407,200
Administration
Tourism
8?5001 - Promotional & Directional Replacement/St'ate Project beins rem.oved from forecast, amounts being reallocated to project 821004 Project Deleted (45,300) (62,700) (108,000)
Sign Replacement of Good Repair Comprehensive Signage Strategy as per report EDT-01-2023.
Total Tourism - - - (45,300) (62,700) - - - - - (108,000)
Tree Conservation & Reforestation
297902' - Dpwntown Street Tree Replacement/St'ate Increase bast'ad on 2922 & 2023 actua.ls for Cale.doma and Dunnville Design & Installation Price Increase 9,100 218,500 204,000 431,600
Revitalization of Good Repair Costs. 2026 installation costs for Jarvis installation added to 10-year forecast.
Staff recommended increase to accelerate the Ash removal program in 2024-2026,
297005 - Tree R Iand St Repl t/Stat
o ree hemovatand >tump eplacement/ 'a ¢ before the program is also impacted by the increase in removals due to the invasive, Price Increase 31,600 169,400 173,500 604,000 978,500
Grinding of Good Repair o
fatal Oak Wilt disease.
Replacement/State New project added for 2024. Project administration and contracted services for County
297009 - Tree Planting stood Repair wide tree planting and watering. The lack of new and replacement tree planting across Project Added 50,000 75,000 100,000 105,100 110,300 115,800 121,600 127,700 134,000 140,600 1,080,100
P the County has been observed by the community and individual councilors to staff.
Total Tree Conservation & 90,700  462,900| 477,500 105,000 110,300 115,800 121,600 127,700 134,000 744,600 2,490,200
Reforestation
Total Planning and Development 90,700 587,900 477,500 115,000 125,900 115,800 121,600 127,700 282,600 744,600 2,789,300
Total Tax Supported Departments 5,051,700( (7,919,070)| 7,713,010 14,477,280 327,100 (559,360)| 5,587,620\ 1,105,710 633,910, 15,655,700 42,073,600
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CAPITAL SUMMARY 2

e .
N 2024 Capital Budget & Forecast
Haldimand Net Capital Financing From Tax Rates
County
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

DEBT CHARGES (Existing Debt)

- Gross debt repayments 4,321,205 3,901,913 3,791,514 3,683,375 3,025,628 2,091,153 1,926,701 1,717,633 1,673,894 1,630,793 0
- Development related debt repayments 1,007,046 835,353 816,512 798,258 596,897 486,349 471,586 389,860 376,934 311,902
- CVF related debt repayments 134,798 132,056 129,230 126,446 123,662 120,889 118,094
- Less funding from:
- MOHLTC (GVL) (483,550) (483,550) (483,550) (451,180) (415,781) 0 0 0 0 0 0
- Development Charges Reserve Fund (1,007,046) (835,353) (816,512) (798,258) (596,897) (486,349) (471,586) (389,860) (376,934) (311,902) 0
- CVF (134,798) (132,056) (129,230) (126,446) (123,662) (120,889) (118,094) 0 0 0 0
Net Existing Debt Charges 3,837,655 3,418,363 3,307,964 3,232,195 2,609,847 2,091,153 1,926,701 1,717,633 1,673,894 1,630,793 0
DEBT CHARGES (Proposed Debt for Active Projects) 0 0 1,297,770 1,254,150 1,210,530 1,166,910 1,123,280 1,079,660 1,036,040 992,420 948,790
DEBT CHARGES (Proposed Debt for Development Related Active Projects) 0 0 446,410 431,400 416,400 401,390 386,390 371,380 356,380 341,370 326,370
OFFSETTING FUNDING for Development Related Active Projects 0 0 (446,410) (431,400) (416,400) (401,390) (386,390) (371,380) (356,380) (341,370) (326,370)
DEBT CHARGES (Proposed New Debt) 0 0 851,150 822,540 793,930 2,228,900 3,302,060 3,185,570 3,069,070 2,952,580 2,836,080
DEBT CHARGES (Proposed New Debt for Development Related Projects) 0 0 1,285,350 1,242,140 1,198,940 1,614,580 1,555,950 1,497,320 1,438,690 1,380,070 1,321,440
OFFSETTING FUNDING for New Development Related Projects 0 0 (1,285,350) (1,242,140) (1,198,940) (1,614,580) (1,555,950) (1,497,320) (1,438,690) (1,380,070) (1,321,440)
DEBT CHARGES (Proposed CVF Related Projects) 0 0 0 0 0 0 0 0 0 0 0
OFFSETTING FUNDING for Proposed CVF Related Projects 0 0 0 0 0 0 0 0 0 0 0
DEBT CHARGES SUB-TOTAL 0 0 2,148,920 2,076,690 2,004,460 3,395,810 4,425,340 4,265,230 4,105,110 3,945,000 3,784,870
TOTAL DEBT CHARGES 3,837,655 3,418,363 5,456,884 5,308,885 4,614,307 5,486,963 6,352,041 5,982,863 5,779,004 5,575,793 3,784,870
CAPITAL REPLACEMENT RESERVES
- Budgeted contribution - Fleet 4,410,200 4,498,410 4,588,370 4,680,130 4,773,740 4,869,210 4,966,600 5,065,930 5,167,250 5,270,600 5,376,010
- Budgeted contribution - Roads Infrastructure 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550 9,194,550
- Budgeted contribution - General 3,476,760 3,547,440 3,617,540 3,689,040 3,761,970 3,836,360 3,912,240 3,989,630 4,068,570 4,149,090 4,231,220
- Budgeted contribution - Storm Sewer 574,330 585,820 597,540 609,490 621,680 634,110 646,790 659,730 672,920 686,380 700,110
- Budgeted contribution - IT 723,740 743,210 758,070 773,230 788,690 804,460 820,550 836,960 853,700 870,770 888,190
- Budgeted contribution - Other 451,680 451,680 451,680 451,680 451,680 451,680 451,680 451,680 451,680 451,680 451,680
- Budgeted contribution - Municipal Drains 59,310 60,320 61,530 62,760 64,020 65,300 66,610 67,940 69,300 70,690 72,100
- Budgeted contribution - Community Partnership Capital Program 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Net Transfers to Capital Reserves 18,890,570 19,231,430 19,419,280 19,610,880 19,806,330 20,005,670 20,209,020 20,416,420 20,627,970 20,843,760 21,063,860
ADDITIONAL RESERVE CONTRIBUTIONS
- addtnl contrib. required for new initiative projects identified in Operating Impacts appendix for fleet, IS
. 7,370 54,380 54,380 54,380 54,380 54,380 54,380 54,380 54,380 54,380 54,380
and General funding
- addtnl contrib. to CRR - Community Halls to accommodate new information provided by Building
Condition Assessments 100,000 80,000 60,000 50,000 40,000 30,000 20,000 10,000 0 0 0
- reallocate from CRR-Storm Sewer to CRR-General (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)
- addtnl contrib to CRR - General to offset increase in number of facility related projects 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
- Increase/(Decrease) to various reserves, distributed based on 2% of annual contribution, with the
o . (1,151,128) (296,647) (1,699,961) (930,504) 381,682 122,744 (132,626) 842,210 1,495,694 1,483,115 3,053,938
remaining balance contributed to CRR-Roads Infrastructure
Additional Annual Contributions to Reserve (893,758) (12,267) (1,435,581) (676,124) 626,062 357,124 91,754 1,056,590 1,700,074 1,687,495 3,258,318
TOTAL CONTRIBUTION TO RESERVES 17,996,812 19,219,163 17,983,699 18,934,756 20,432,392 20,362,794 20,300,774 21,473,010 22,328,044 22,531,255 24,322,178
TOTAL CAPITAL-RELATED FINANCING 21,834,467 22,637,526 23,440,583 24,243,641 25,046,699 25,849,757 26,652,815 27,455,873 28,107,048 28,107,048 28,107,048
IMPACT ON TAX LEVY:
Total Capital Related Expenditure Requirement 21,834,467 22,637,526 23,440,583 24,243,641 25,046,699 25,849,757 26,652,815 27,455,873 28,107,048 28,107,048 28,107,048
$ Impact on Tax Levy 762,211 803,058 803,058 803,058 803,058 803,058 803,058 803,058 651,175 0 0
Estimated Levy 0.00% increase 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850 80,305,850
% Impact on Tax Rates based Levy 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 0.81% 0.00% 0.00%
ITOTAL CAPITAL-RELATED EXPENDITURES AS % OF TOTAL LEVY 28.65% 28.19% 29.19% 30.19% 31.19% 32.19% 33.19% 34.19% 35.00% 35.00% 35.00%'
NOTE: Existing Debt made up of payments required for Grandview Lodge (2008-2027, 2014-2028), HCCC (2014-2023), Dunnville and Cayuga Arenas (2014-2033), Lowbanks Fire Hall/Community Centre (2014-2023), Hagersville

Fire/EMS (2017-2026), Cayuga Fire/EMS (2017-2026), South Haldimand Fire Station (2017-2026), Caledonia Lions Hall (2017-2026), Dunnville Library DC (2018-2027), Cayuga Library (2020-2029), Haldimand County

Administration Building (2020-2039), CNR Train Bridge Conversion (2020-2029), and Dunnville Alder Street Storm (2022-2031).

Proposed New Debt for Active Projects includes the following active capital project: Caledonia Fire/EMS Station (2025-2034).

Proposed New Development Related Debt for Active Projects includes the following active capital project: Caledonia Fire/EMS Station (2025-2034). 46

w Debt is also proposed for Hagersville Library and Active Living Centre (2025-2034), Roads Ops Service Review & Implementation (2028-2037) and Dunnville Fire/EMS Station (2028-2037).
Retu rn to TOC w Development Related Debt is also proposed for Caledonia Argyle Bridge (2028-2037), Hagersville Library and Active Living Centre (2025-2034), and Dunnville Fire Station (2028-2037).
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Haldimand Co-ordinated Projects

CAPITAL SUMMARY 3

County  toR THE YEARS 2024 to 2033
TAX CAPITAL WATER AND WASTEWATER CAPITAL
Roads Roads Storm Storm Other Other Water Water Wastewater Wastewater Project
Project Timing |2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year Total
Projects Forecast Projects Forecast Projects Forecast Projects Forecast Projects Forecast
Caledonia
Master Servicing Plan 2026, 2032 119,200 71,700 - 108,000 108,000 406,900
Sutherland St E - Edinburgh E to Haller Cres| 2023-2024 450,000 80,000 420,300 - - 300,000 1,250,300
Aberdeen St - Burke to Sutherland 2025 72,800 - - 115,300 - 188,100
Gypsum Ave - Argyle to End 2025 75,400 82,900 - 161,300 - 319,600
Inverness St - Caithness to Orkney 2025 207,300 103,700 - 443,600 - 754,600
Sutherland St W - Shetland to Inverness 2025 107,700 - - 230,500 - 338,200
Caithness Street - Cameron to Argyle 2029-2030 487,400 536,100 - 1,023,300 - 2,046,800
Shetland St - Caithness St to Sutherland 2029 97,500 - - 208,500 - 306,000
Nairne St - Sutherland to Orkney 2029 131,000 - - 280,300 - 411,300
Forfar St W - Argyle St to Peebles 2033 368,000 - - 590,000 - 958,000
Selkirk St - Renfrew St W to Forfar St W 2033 144,000 - - 230,000 - 374,000
Fife St W - Argyle St S to Wigton St 2033 144,000 - - 230,000 - 374,000
Sutherland Street East - Retaining Wall 2023-2024 12,000 420,000 - - - - 432,000
Caithness St. W - Retaining Wall 2023, 2025 195,600 800,000 - - 40,000 - 25,000 - 1,060,600
Caithness St. Culvert Rehab & Sidewalk 2025 896,700 - - - - 896,700
Cayuga
Master Servicing Plan 2024, 2030 68,300 34,100 - 54,000 54,000 210,400
River Road - Hwy 3 to Sutor 2024 1,344,800 105,100 756,500 - - 2,206,400
County Hwy 54 Bridge removal/Grand
Vista Trail Phase 2 Extension 2025 1,800,000 - 300,000 - - 2,100,000
Mohawk Street W - Munsee to Ottawa 2028 73,500 - - 161,300 - 234,800
Norton Street West - Munsee to Ottawa 2028 75,400 - - 161,300 - 236,700
Mohawk St E - Munsee to Winnett 2028 72,500 - - 155,100 - 227,600
Cayuga/Talbot Street - Alleyway Water
Relocation 2028 98,000 - - 155,100 - 253,100
Winnett St N - Kerr St E to Echo St E 2028 310,000 - - 400,000 - 710,000

Return to TOC
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Haldimand Co-ordinated Projects

CAPITAL SUMMARY 3

County  toR THE YEARS 2024 to 2033
TAX CAPITAL WATER AND WASTEWATER CAPITAL
Roads Roads Storm Storm Other Other Water Water Wastewater Wastewater Project
Project Timing |2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year Total
Projects Forecast Projects Forecast Projects Forecast Projects Forecast Projects Forecast
Dunnville
Master Servicing Plan 2023, 2029 30,800 35,700 30,800 35,700 - 30,000 34,800 30,000 34,800 262,600
Fire Station Replacement & EMS Base 2026-2027 - - 11,602,670 - - 11,602,670
Chestnut St W - Alder St E to South Cayuga
StE 2031 84,300 - - 180,400 - 264,700
Cross St W - Eliz Cr to Tamarac 2026 372,500 409,800 - 797,300 - 1,579,600
George St - Cross - North to End 2027 221,200 - - 946,700 - 1,167,900
Bridge Street - Queen to Maple 2030-2031 58,400 - - 87,000 - 145,400
Lock St - Cedar to Queen 2031 118,600 - - 254,000 - 372,600
Queen Street- Chestnut to Maple 2031 103,000 - - 142,900 - 245,900
Main St W - George - West to Cemetary 2031 187,300 - - 400,800 - 588,100
Tamarac St - Forest St to Concession Rd E 2031 475,200 - - - 255,000 730,200
Niagara St - Broad St E to Main St E 2029, 2033 360,000 - - - 375,000 735,000
Main Street E to Dunnville WW Treatment
Plant 2029, 2033 170,000 - - - 180,000 350,000
Taylor St - Broad St to Hald Rd #3 2027 175,000 - - 374,000 - 549,000
Hagersville
Master Servicing Plan 2023, 2028 30,000 34,800 15,400 17,400 - 30,000 34,000 30,000 34,000 225,600
Hagersville Library and Active Living Centre | 2023-2024 - - 695,000 15,603,300 - - 16,298,300
Elm Ave - Sherring to Hunter 2029-2030 208,000 - - 445,200 - 653,200
Fairfield Dr - ElIm to Hunter 2029-2030 178,300 - - 381,500 - 559,800
Hunter St - Church to King 2029-2030 172,400 - - 381,600 - 554,000
Tuscarora St - King to Oneida 2023, 2025 303,000 - - 70,000 418,000 20,000 600,000 1,411,000
Athens Street - Sherring to Cedar 2032 175,000 - - 215,000 - 390,000
Sherring Street N - King to Marathon 2032 218,000 - - 322,000 - 540,000
Parkview Rd - Main St S to King St E 2032 861,000 - - 390,000 - 1,251,000
King St - Rail Line to Tuscarora 2023, 2025 72,000 - - 121,000 - 193,000
Parkview/Concession 12 - Watermain
Upsizing 2023, 2025 - - - 62,000 401,000 - 463,000

Return to TOC
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Haldimand Co-ordinated Projects

CAPITAL SUMMARY 3

County  toR THE YEARS 2024 to 2033
TAX CAPITAL WATER AND WASTEWATER CAPITAL
Roads Roads Storm Storm Other Other Water Water Wastewater Wastewater Project
Project Timing |2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year 2023 Open 10 Year Total
Projects Forecast Projects Forecast Projects Forecast Projects Forecast Projects Forecast

Jarvis
Master Servicing Plan 2025, 2031 35,000 35,000 - 46,500 35,000 151,500
Walpole St - Monson to Talbot 2023-2024 1,700 152,300 15,000 480,000 - 15,000 354,500 112,000 380,000 1,510,500
Keen St 2023-2024 10,000 42,000 - - 10,000 89,900 - 151,900
Peel St E - Main to Craddock 2023-2024 28,000 293,200 - - 38,200 626,100 22,400 490,000 1,497,900
Lake Erie Industrial Park
Master Servicing Plan 2023, 2027,

2033 50,000 122,300 30,000 73,500 - 30,100 108,000 44,800 108,000 566,700
County Wide
Asbestos Annual Inspection and
Remediation 2023-2033 - - 9,500 111,400 3,200 36,600 4,100 47,000 211,800
CCTV Inspection Program 2023-2033 - 25,600 294,300 - - 60,600 294,300 674,800
Facility Condition Assessments 2023-2033 113,400 - 480,940 93,700 148,900 32,100 145,400 1,014,440
Post and 3 Cable Guiderail Replacement
Program 2024-2033 2,660,100 - - - - 2,660,100
Project Management Support 2023-2026 - - - 140,000 804,300 140,000 804,300 1,888,600
Roads Operations Service Model Review &
Implementation 2025-2027 14,350,000 - - - - 14,350,000
SCADA Master Plan 2023, 2026,

2031 - - - 100,200 38,600 37,800 82,030 258,630
SCADA Maintenance 2023-2033 - - - 30,800 353,400 25,500 235,400 645,100
SCADA Technical Support 2023-2033 - - - 184,700 470,900 129,500 470,900 1,256,000
Total 358,100 30,715,500 196,800 2,699,600 704,500 28,854,810 877,900 14,112,500 713,800 5,033,130 84,266,640

Note - does not include prior year closed projects or prior year open projects with no impact in 2024-2033.
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county | Council & Senior Management

Cathy Case

Megan Jamieson

Mark Merritt
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Haldimand County Council 2022-2026

Mayor Shelley Ann Bentley
Ward 1 Stewart Patterson Ward 4 Marie Trainer
Ward 2 John Metcalfe Ward 5 Rob Shirton
Ward 3 Dan Lawrence Ward 6 Patrick O’Neill

Haldimand County Senior Management

General Manager,

i ini i i Mike Evers
Chief Administrative Officer Community & Development Services
General Manager, Dan McKinnon General Manager,
Corporate & Social Services Public Works Operations
General Manager, Tyson Haedrich General Manager,
Financial & Data Services Engineering & Capital Works
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Haldimand
County HALDIMAND COUNTY
2024 to 2033 CAPITAL FORECAST SUMMARY

;:‘:;:’E’;:;Zi gz’:‘i;ae'toepa"me"ts 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp::;?t'ures Grants Subsidies RS;’E;TLS Deé:'a"r‘;’::m Resew;jr/] ::se”’e [;ien‘;en”cti‘:g Total Financing
General Government 7,772,830 6,917,040 6,841,150 9,740,350 7,010,670 4,440,250 13,362,960 7,952,140 5,043,790 5,952,660 75,034,740 (477,000) 0 (2,550,000) (72,007,740) 0 (75,034,740)
Protection Services 863,000 664,900 1,702,500 7,827,050 449,800 288,800 503,300 283,900 549,600 337,300 13,470,150 (170,000) (300,000) (1,799,680) (5.210,900) (5,989,570) (13,470,150)
Transportation Services 18,193,500 20,323,190 17,638,750 29,476,700 18,574,390 17,518,900 17,698,400 17,059,700 17,466,800 12,551,300 186,501,630 (69,242,630) (1,780,760) (8,107,100) (99,633,540) (7,737.600)  (186,501,630)
Environmental Services 1,345,400 807,400 860,700 314,500 423,900 372,800 837,100 352,800 397,900 379,600 6,092,100 (848,500) (481,400) 0 (4,762,200) 0 (6,092,100)
Health Services 365,500 329,100 756,970 3,865,750 355,900 158,300 101,300 83,900 467,200 88,200 6,572,120 (20,000) 0 (139,500) (2,563,000) (3,849,620) (6,572,120)
Social & Family Services 320,930 251,530 297,600 291,010 274,950 219,080 176,750 288,660 321,740 361,000 2,803,250 0 0 0 (2,803,250) 0 (2,803,250)
Recreation and Cultural Services 18,996,600 4,061,300 7,829,900 1,871,520 5,169,320 2,206,300 1,456,800 1,038,600 1,478,850 888,500 44,997,690 (15,568,670) (3,322,150) (9,880,300) (10,504,570) (5,722,000) (44,997,690)
Planning & Development 907,500 1,343,200 1,384,400 827,000 906,800 680,800 717,700 852,100 890,700 762,600 9,272,800 0 (40,100) (242,820) (8,989,880) 0 (9,272,800)
Total Tax Supported Capital Departments 48,765,260 34,698,560 37,311,970 54,213,880 33,165,730 25,885,230 34,854,310 27,911,800 26,616,580 21,321,160 344,744,480 (86,326,800) (5,924,410) (22,719,400) (206,475,080) (23,298,790)  (344,744,480)
Funding 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total Funding

Grants Subsidies (8,458,200) (9,391,330) (11,517,900) (6,352,300) (9,964,220) (7,369,200) (7,795.400) (8,542,040) (8,500,810) (8,435.400) (86,326,800)

General Recoveries (1,671,300) (421,050) (927,800) (350,360) (440,900) (1,033,700) (148,900) (466,120) (270,380) (193,900) (5,924,410)

Development Charge Reserve Funds (9,893,000) (416,600) (2677,120) (9,073,780) (382,800) (66,800) (67,400) (67,900) (51,000) (23,000) (22,719,400)

Reserves/ Reserve Funds (23,020,760) (23,125,580) (21,278,980) (23,114,820) (22,377,810) (17.415,530) (26,842,610) (18,835,740) (17,794,390) (12,668,860)  (206,475,080)

Debenture Financing (5,722,000) (1,344,000) (910,170) (15,322,620) 0 0 0 0 0 0 (23,298,790)

Total (48,765,260) (34,698,560) (37,311,970) (54,213,880) (33,165,730) (25,885,230) (34,854,310) (27,911,800) (26,616,580) (21,321,160)  (344,744,480)
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——— HALDIMAND COUNTY
Haldimand 2024 to 2033 CAPITAL FORECAST
County
FIR Category: General Government Total Grants General Development Reserves/ Debenture . .
Stage: Revised Budget 2024 2025 2026 2021 2028 2029 2030 2031 2032 2033 Expenditures Subsidies Recoveries Charges Reserve Funds Financing el

Customer Experience &

. 198,220 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 648,220 (648,220) (648,220)
Communications
Finance 91,400 91,400 (91,400) (91,400)
Legal & Support Services 46,800 24,800 124,900 115,500 80,100 44,100 249,900 55,000 31,100 33,500 805,700 (805,700) (805,700)
Total Corporate 245,020 74,800 174,900 165,500 130,100 94,100 299,900 196,400 81,100 83,500 1,545,320 (1,545,320) (1,545,320)
Management
Human Resources 29,800 29,800 (29,800) (29,800)
Innovation & Technology Services 1,823,200 1,609,130 1,094,240 908,680 1,058,580 1,065,090 1,459,520 965,410 1,069,410 926,880 11,980,140 (11,980,140) (11,980,140)
Total Program Support 1,823,200 1,609,130 1,094,240 908,680 1,058,580 1,065,090 1,489,320 965,410 1,069,410 926,880 12,009,940 (12,009,940) (12,009,940
. _________________________'______________________' _____________________'____________________________________________________________________________________! _________!__________________]
Fleet & Equipment Pool 4,789,800 3,986,600 5,007,650 7,868,300 5,429,650 2,729,050 11,191,600 6,361,550 3,493,200 4,532,050 55,479,450 (2,550,000) (52,929,450) (55,479,450)
Kohler Fleet Garage 44,500 4,700 4,900 5,100 5,300 5,500 5,700 5,900 6,100 6,300 94,000 (94,000) (94,000)
Kohler Fleet Office 5,500 12,000 5,900 6,100 13,400 6,500 6,700 14,800 7,100 7,300 85,300 (85,300) (85,300)
;g:)ail Fleet and Equipment 4,839,800 4,003,300 5,108,450 7,879,500 5,448,350 2,741,050 11,204,000 6,382,250 3,506,400 4,545,650 55,658,750 (2,550,000) (53,108,750) (55,658,750
. ___________________________'"____________________' _______________________'________________________________________________________________________________! _________!____________________]
Dunnville Multi-Purpose Facility 35,000 830,000 865,000 (865,000) (865,000)
General Administration Facilities 554,200 241,800 276,300 621,000 204,500 188,950 193,500 198,000 202,900 207,900 2,889,050 (477,000) (2,412,050) (2,889,050)
Ha_Idl_mand County Administration 20,600 21,200 21,800 22,400 23,000 202,000 24,200 25,000 25,800 26,600 412,600 (412,600) (412,600)
Building
TOt?‘I. Ad ministration 609,800 1,093,000 298,100 643,400 227,500 390,950 217,700 223,000 228,700 234,500 4,166,650 (477,000) (3,689,650) (4,166,650)
Facilities
Facilities Capital & Asset 255,010 137,710 165,460 143,270 146,140 149,060 152,040 185,080 158,180 162,130 1,654,080 (1,654,080) (1,654,080)
Management
Total Facilities Capital and 255,010 137,710 165,460 143,270 146,140 149,060 152,040 185,080 158,180 162,130 1,654,080 (1,654,080 (1,654,080)
Asset Management
Total General Government 7,772,830 6,917,940 6,841,150 9,740,350 7,010,670 4,440,250 13,362,960 7,952,140 5,043,790 5,952,660 75,034,740 (477,000) (2,550,000) (72,007,740) (75,034,740)
56
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Haldimand 2024 to 2033 CAPITAL FORECAST
County
FIR Category: General Government Total I Devel Reserves/ Debent
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Expemms sﬁ;?éfes R‘:ggfézes eéigfg“;g”‘ Reserve F?naer?cfr:g Total Financing
Corporate Management Funds
Customer Experience &
Communications
Replacement/State of Good Repair
123004 Web_sne Rede_3|gn and Hosted Web 148.220 148,220 (148.220) (148,220)
Provider Services
Total Replacement/State of Good Repair 148,220 148,220 (148,220) (148,220)
New/Enhanced Service
123005 Inclusive Spaces Fund 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 (500,000) (500,000)
Total New/Enhanced Service 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 (500,000) (500,000
Total Customer Experience & 198,220 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 648,220 (648,220) (648,220)
Communications
Finance
New/Enhanced Service
133001 Development Charges Study Update 91,400 91,400 (91,400) (91,400)
Total New/Enhanced Service 91,400 91,400 (91,400) (91,400)
Total Finance 91,400 91,400 (91,400) (91,400
Legal & Support Services
Replacement/State of Good Repair
134001 Unscheduled Equipment 5,300 5,400 5,600 5,700 5,800 6,000 6,100 6,300 6,500 6,600 50,300 (59,300) (59,300)
Replacements
134002 Furniture Replacements 20,000 9,700 109,300 79,200 63,800 27,400 232,800 12,500 13,000 15,000 582,700 (582,700) (582,700)
134007 Folder/Inserter Machine at HCAB 20,400 24,900 45’300 (45,300) (45’300)
134014 Unscheduled Furniture Replacements 9,500 9,700 10,000 10,200 10,500 10,700 11,000 11,300 11,600 11,900 106,400 (106,400) (106,400)
Total Replacement/State of Good Repair 34,800 24,800 124,900 115,500 80,100 44,100 249,900 55,000 31,100 33,500 793,700 (793,700) (793,700
New/Enhanced Service
134019 Hagersville Satellite Office - Options
Review Study 12,000 12,000 (12,000) (12,000)
Total New/Enhanced Service 12,000 12,000 (12,000) (12,000)
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Corporate Management Funds
Total Legal & Support Services 46,800 24,800 124,900 115,500 80,100 44,100 249,900 55,000 31,100 33,500 805,700 (805,700) (805,700)
Total Co rporate Management 245,020 74,800 174,900 165,500 130,100 94,100 299,900 196,400 81,100 83,500 1,545,320 (1,545,320) (1,545,320)
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Program Support Funds
Human Resources
Replacement/State of Good Repair
135001 Fit Test Machine Replacement 29,800 29,800 (29,800) (29,800)
Total Replacement/State of Good Repair 29,800 29,800 (29,800) (29,800)
Total Human Resources 29,800 29,800 (29,800) (29,800)
Innovation & Technology Services
Replacement/State of Good Repair
136001 Endpoint Computing 400,700 285,300 316,600 377,300 341,900 481,200 337,900 345,600 405,800 386,800 3,679,100 (3.679,100) (3,679,100)
136002 Printers & Copiers 72,800 5,400 5,600 30,400 30,000 17,900 12,800 6,300 6,500 6,700 194,400 (194,400) (194,400)
136003 Connectivity Equipment 32,200 58,700 42,400 56,900 50,200 115,200 26,800 151,000 26,200 26,900 586,500 (586,500) (586,500)
136004 UPS's (uninterupted power supply 4300 4,600 4500 23,800 5,700 11,300 33,600 7,500 17,900 4,000 117,200 (117,200) (117,200)
protection)
136005 Software Replacement 19,400 13,300 34,000 104,400 14,700 185,800 (185,800) (185,800
136007 Mobile Phones 121,000 2,000 126,000 2,200 131,000 2,400 136,000 2,600 141,000 2,800 667,000 (667,000) (667,000)
136023 Telephone System 8,500 10,400 11,600 13,200 14,800 16,300 17,900 19,400 19,900 20,400 152,100 (162,100) (152,100)
136027 Core Data Infrastructure 20,500 404,000 23500 458,400 906,400 (906,400) (906,400)
136028 Endpoint Computing Software 234,500 286,230 524,340 313,080 327,480 342,500 358,420 375,010 392,410 410,650 3,564,710 (3,564,710) (3,564,710)
136029 Tablets 5,800 6,300 6,700 7,200 26,000 (26,000) (26,000)
136039 MAP Project - Money Stream 145,000 145,000 (145,000) (145,000)
136040 MAP Project - People Stream 310,000 95,000 405,000 (405,000) (405,000)
136041 MAP Project - Assets Stream 200,000 390,000 590,000 (590,000) (590,000)
136042 Fuel Management System Upgrade 125,000 125,000 (125,000) (125,000)
Total Replacement/State of Good Repair 1,680,300 1,560,730 1,044,340 857,180 1,005,480 1,010,390 1,403,220 907,410 1,009,710 865,450 11,344,210 (11,344,210) (11,344,210)

New/Enhanced Service
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Program Support Xpendiid g Funds 9
Innovation & Technology Services
136006 Divisional Software Tools 12,500 13,000 13,500 14,000 14,500 15,000 15,500 16,000 16,500 17,000 147,500 (147,500) (147,500)
136032 Cyber Security Assessment 25,700 26,400 27,100 27,900 28,700 29,500 30,300 31,200 32,100 33,030 291,930 (291,930) (291,930)
136043 GVL Wi-Fi Expansion 21,000 21,000 (21,000) (21,000)
136044 Hardware for Mapping/Dispatch

Information EMS 56,400 9,000 9,300 9,600 9,900 10,200 10,500 10,800 11,100 11,400 148,200 (148,200) (148,200)
136045 Citywide GIS Viewer/ API Module 16,000 16,000 (16,000) (16,000)
136046 Claims Management Software 4,000 4,000 (4,000) (4,000)
136047 Screen for GVL Boardroom 6.300 6.300 (6,300) (6,300)
136048 Backup Internet - Starlink 1,000 1,000 (1,000) (1,000)
Total New/Enhanced Service 142,900 48,400 49,900 51,500 53,100 54,700 56,300 58,000 59,700 61,430 635,930 (635,930) (635,930)
Tota[ Innovation & Technology 1,823,200 1,609,130 1,094,240 908,680 1,058,580 1,065,090 1,459,520 965,410 1,069,410 926,880 11,980,140 (11,980,140) (11,980,140)
Services
Total Program Support 1,823,200 1,609,130 1,094,240 908,680 1,058,580 1,065,090 1,489,320 965,410 1,069,410 926,880 12,009,940 (12,009,940) (12,009,940)
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Fleet and Equipment Pool Funds
Fleet & Equipment Pool
Replacement/State of Good Repair
315051 Fire Apparatus Rescue (10 Yr

Forecas) 500,000 500,000 275,000 1,275,000 (1,275,000) (1,275,000)
315052 Ambulances (10 Yr Forecast) 280,000 285,000 280,000 840,000 560,000 285,000 280,000 280,000 3,090,000 (3,090,000) (3,090,000)
315053 Cars, Vans, Pickups (10 Yr Forecast) 805,000 810,000 265,000 545,000 180,000 625,000 350,000 355,000 760,000 4,695,000 (4,695,000) (4,695,000)
315054 Fire Appartus Tankers (10 Yr Forecast) 1,200,000 600,000 600,000 600,000 600,000 3,600,000 (3,600,000) (3,600,000)
315055 Fire Apparatus Equipment (10 Yr 90,000 90,000 143,000 90,000 90,000 503,000 (503,000) (503,000)

Forecast)
315056 Ice Equipment (10 Yr Forecast) 110,000 110,000 116,500 13,000 6,500 356,000 (356,000) (356,000)
315057 E'd'”g and Push Mowers (10 Yr 485,000 126,000 150,000 75,000 1,000 155,000 27,000 1,019,000 (1,019,000) (1,019,000)

orecast)

315058 Misc Equip & Tools (10 Yr Forecast) 96,700 63,850 106,000 38,650 20,350 52,700 105,350 160,200 26,350 670,150 (670,150) (670,150)
315059 Saws and Trimmers (10 Yr Forecast) 38,400 27,300 5,300 2,400 5,500 21,600 11,800 3,000 3,600 118,900 (118,900) (118,900)
315060 One Tons and Special Equipment (10 100,000 200,000 100,000 130,000 10,000 855,000 175,000 1,570,000 (1,570,000) (1,570,000)

Yr Forecast)
315061 Fire Apparatus Pumpers (10 Yr

Forecast) 5,000,000 3,750,000 8,750,000 (8,750,000) (8,750,000)
315062 Ambulance - First Response Vehicle

(10 Yr forecas) 90,000 90,000 90,000 180,000 450,000 (450,000) (450,000)
315063 'Eg"r"gf;;)ﬂacmrs' Sweepers (10 Yr 480,000 300,000 740,000 390,000 360,000 435,000 430,000 3,135,000 (3,135,000) (3,135,000)
315064 Trailers and Rollers (10 Yr Forecast) 20,000 50,000 46,000 143,000 10,000 300,000 569,000 (569,000) (569,000)
315065 Generators, Welders, Compressors

(10 Yr Forecast) 9,000 79,000 3,000 6,000 7,500 8,800 113,300 (113,300) (113,300)
315066 I':(')Or‘é"c;rslz)Cks and Motor Graders (10 Yr 175,000 905,000 3,235,000 475,000 2,885,000 1,425,000 1,200,000 2,320,000 12,620,000 (12,620,000) (12,620,000)
315113 Aerial Truck (10 Year Forecast) 2,100,000 2,100,000 4,200,000 (4,200,000) (4,200,000)
315141 g 'goe/; 10 Year Replacement - Inflation 97,500 71,500 189,000 132,600 63,700 273,300 155,400 81,000 106,300 1,470,300 (1,170,300) (1,170,300)
315164 Ambulance Type 111 - EMS (2) 560,000 560,000 (560,000) (560,000)
315165 Engine (Pumper) - Fire (1) 1,250,000 1,250,000 (1,250,000) (1,250,000)
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Fleet and Equipment Pool Funds
Fleet & Equipment Pool
315166 Tanker - Fire (1) 600,000 600,000 (600,000) (600,000)
315167 Tandem Axle with Plow/Sander Roads 950,000 950,000 (950,000) (950,000)
@ ’ : , !
315168 Backhoe/Loader - Roads (1) 280,000 280,000 (280,000) (280,000)
315169 Hotbox - Roads (1) 70,000 70,000 (70,000) (70,000)
315170 Ton 4x4 with Plow Sander - Roads (1) 130,000 130,000 (130,000) (130,000)
315171 Utility Tandem Axle Trailer - Roads (2) 36,000 36,000 (36,000) (36,000)
315172 Ice Edger - FPC (1) 6500 6,500 (6,500) (6,500)
315173 Push Mower - FPC (2) 2,000 2,000 (2,000) (2,000)
315174 Backpack Leaf Blower FPC - (2) 1700 1,700 (1,700) (1,700)
315175 Portable Pressure Washer FPC - (1) 1300 1,300 (1,300) (1,300)
315176 String Trimmer FPC - (5) 3,000 3,000 (3,000) (3,000)
315177 Water Pump FPC (3) 10,500 10,500 (10,500) (10,500)
315178 Trimmer - Multi Function FPC (1) 1.800 1,800 (1,800) (1,800)
315179 Four WHD Pickup - WWW (2) 150,000 150,000 (150,000) (150,000)
315180 Full Size Pickup WWW (1) 70,000 70,000 (70,000) (70,000)
315181 Water Pump WWW (2) 7,000 7,000 (7,000) (7,000)
315182 Stage Trailer - Refurb - CDP 25,000 25,000 (25,000) (25,000)
315183 Ambulance Conversion Fleet (1) 10,000 10,000 (10,000) (10,000)
Total Replacement/State of Good Repair 4,164,800 3,986,600 2,922,650 7,743,300 5,429,650 2,604,050 11,191,600 6,361,550 3,313,200 4,352,050 52,069,450 (52,069,450) (52,069,450)
New/Enhanced Service
316003 Single Axle Plow/Sander - ROADS (1) 430,000 430,000 (430,000) (430,000)
316046 Single Axle Plow/Sander - ROADS (2) 860,000 860,000 (860,000) (860,000)
62
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Fleet and Equipment Pool Funds
Fleet & Equipment Pool
316047 Street Sweeper - ROADS (1) 460,000 460,000 (460,000) (460,000)
316048 Backhoe Loader - ROADS (1) 280,000 280,000 (280,000) (280,000)
316049 One Ton PICkUp Trucks ROADS (4) 520,000 520,000 (520,000) (520’000)
316060 Community Paramedics Units EMS (2) 180,000 180,000 (180,000) (180,000)
316061 Community Paramedics Units EMS (2) 180,000 180,000 (180,000) (180,000)
316062 (Slc;uad Rescue - Fire South Haldimand 125,000 125,000 (125,000) (125,000)
316063 All Terrain Vehicle - Fire (1) 55.000 55,000 (55,000) (55,000)
316064 Squad Rescue - Fire - Lowbanks (1) 125,000 125,000 (125,000) (125,000)
316065 Squad Rescue - Fire - Canfield (l) 125,000 125,000 (125,000) (125’000)
316066 Full Size PICkUp WWw (1) 70,000 70,000 (70,000) (70’000)
Total New/Enhanced Service 625,000 2,175,000 125,000 125,000 180,000 180,000 3,410,000 (2,550,000) (860,000) (3,410,000)
Total Fleet & Equipment Pool 4,789,800 3,986,600 5,097,650 7,868,300 5,429,650 2,729,050 11,191,600 6,361,550 3,493,200 4,532,050 55,479,450 (2,550,000) (52,929,450) (55,479,450)
Kohler Fleet Garage
Replacement/State of Good Repair
318001 Two-Way Radio Sys-Base Stn & 4,500 4,700 4,900 5,100 5,300 5,500 5,700 5,900 6,100 6,300 54,000 (54,000) (54,000)

Portables
318004 Kohler Garage Shop Lights

Replacement 40,000 40,000 (40,000) (40,000)
Total Replacement/State of Good Repair 44,500 4,700 4,900 5,100 5,300 5,500 5,700 5,900 6,100 6,300 94,000 (94,000) (94,000)
Total Kohler Fleet Garage 44,500 4,700 4,900 5,100 5,300 5,500 5,700 5,900 6,100 6,300 94,000 (94,000) (94,000)
Kohler Fleet Office
Replacement/State of Good Repair
317001 Kohler Facility Repairs and

Maintenance 5,500 5,700 5,900 6,100 6,300 6,500 6,700 6,900 7,100 7,300 64,000 (64,000) (64,000)
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Fleet and Equipment Pool e K Funds 9
Kohler Fleet Office
317004 MTO Modernizing Ontario's Vehicle
Inspection Program 6,300 7,100 7,900 21,300 (21,300) (21,300)
Total Replacement/State of Good Repair 5,500 12,000 5,900 6,100 13,400 6,500 6,700 14,800 7,100 7,300 85,300 (85,300) (85,300)
Total Kohler Fleet Office 5,500 12,000 5,900 6,100 13,400 6,500 6,700 14,800 7,100 7,300 85,300 (85,300) (85,300)
-Fl;gtoal‘l Fleet and Equipment 4,839,800 4,003,300 5,108,450 7,879,500 5,448,350 2,741,050 11,204,000 6,382,250 3,506,400 4,545,650 55,658,750 (2,550,000)  (53,108,750) (55,658,750)
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Administration Facilities Funds
Dunnville Multi-Purpose Facility
Replacement/State of Good Repair
174012 DMPB - Doors & Overhead Doors 35,000 35.000 (35,000) (35 000)
174015 DMPF - Roof Replacement 830,000 830,000 (830,000) (830,000)
Total Replacement/State of Good Repair 35,000 830,000 865,000 (865,000) (865,000)
Total Dunnville Multi-Purpose 35,000 £30,000 865,000 (865,000) (865,000)
Facility
General Administration Facilities
Replacement/State of Good Repair
171002 Eﬁ‘)% QaM'N - Asbestos Management 10,300 10,500 10,500 10,500 11,300 11,400 11,500 11,500 11,800 12,100 111,400 (111,400) (111,400)
171005 Roof Management Program 30,800 31,600 32,400 33,200 34,000 34,850 35,700 36,600 37,500 38,400 345,050 (345,050) (345,050)
171007 FAC ADMIN - Lock & Security

Replacement 21,000 21,500 22,000 22,600 23,200 23,800 24,400 25,000 25,600 26,200 235,300 (235,300) (235,300)
171008 FAC ADMIN - Moulton Communication 60,000 400,000 460,000 (460,000) (460,000)

Tower Replacement

171011 Haldimand County Administration
Building (HCAB) - General Capital 105,100 107,700 110,400 113,200 116,000 118,900 121,900 124,900 128,000 131,200 1,177,300 (1,177,300) (1,177,300)
Repairs Post Warranty

171018 FAC ADMIN- Replacement of Security

Systems at County Facilites 20,000 20,500 21,000 21,500 83,000 (83,000) (83,000)
180001 Asset Management Program -

Extension 112,000 50,000 20,000 20,000 20,000 222,000 (222,000) (222,000)
Total Replacement/State of Good Repair 299,200 241,800 276,300 621,000 204,500 188,950 193,500 198,000 202,900 207,900 2,634,050 (222,000) (2,412,050) (2,634,050)
New/Enhanced Service
171022 Parks and Appurtenances Condition

Parks and Ap 265,000 SRl (255000) (255,000)
Total New/Enhanced Service 255,000 255,000 (255,000) (255,000)
-Ilz—g:::?llil?eesneral Administration 554,200 241,800 276,300 621,000 204,500 188,950 193,500 198,000 202,900 207,900 2,889,050 (477,000) (2,412,050) (2,889,050)
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Administration Facilities Funds
Haldimand County Administration
Building
Replacement/State of Good Repair
171012 Small Technology Replacement 20,600 21,200 21,800 22400 23,000 202,000 24,200 25,000 25,800 26,600 412,600 (412,600) (412,600)
Total Replacement/State of Good Repair 20,600 21,200 21,800 22,400 23,000 202,000 24,200 25,000 25,800 26,600 412,600 (412,600) (412,600)
TOtaI. Ha'd'”.‘a”d County 20,600 21,200 21,800 22,400 23,000 202,000 24,200 25,000 25,800 26,600 412,600 (412,600) (412,600)
Administration Building
Total Administration Facilities 609,800 1,093,000 298,100 643,400 227,500 390,050 217,700 223,000 228,700 234,500 4,166,650 (477,000) (3,689,650) (4,166,650
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Man agem ent
Facilities Capital & Asset Management
Replacement/State of Good Repair
171015 Energy Conservation and Demand

Management Plan 25,000 30,000 55,000 (55,000) (55,000)
171025 CAL - 62 McClung Rd. Mine Buildings

Demolition & Site Restoration 120,000 120,000 (120,000 (120,000)
Total Replacement/State of Good Repair 120,000 25,000 30,000 175,000 (175,000) (175,000)
New/Enhanced Service
171024 Project Manager - Facilities Capital &

Asset Management 135,010 137,710 140,460 143,270 146,140 149,060 152,040 155,080 158,180 162,130 1,479,080 (1,479,080) (1,479,080)
Total New/Enhanced Service 135,010 137,710 140,460 143,270 146,140 149,060 152,040 155,080 158,180 162,130 1,479,080 (1,479,080) (1,479,080)
Total Facilities Capital & Asset 255,010 137,710 165,460 143,270 146,140 149,060 152,040 185,080 158,180 162,130 1,654,080 (1,654,080) (1,654,080)
Management
Total Facilities Capltal and 255,010 137,710 165,460 143,270 146,140 149,060 152,040 185,080 158,180 162,130 1,654,080 (1,654,080 (1,654,080)
Asset Man agement
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Caledonia Fire Hall Station #1 73,300 73,300 (73,300) (73,300)
Canborough Fire Hall Station #6 20,100 20,100 (20,100) (20,100)
Cayuga Fire Hall Station #4 9,000 9,000 (9,000) (9,000)
Dunnville Fire Hall Station #9 71,400 738,900 7,007,250 7,817,550 (1,749,680) (78300)  (5989,570) (7,817,550
Fire General Administration 590,200 582,600 887,700 752,200 449,800 288,800 503,300 283,900 549,600 337,300 5,225,400 (300,000) (50,000) (4,875,400) (5,225,400)
Fisherville Fire Hall Station #12 11,300 11,300 (11,300) (11,300)
Hagersville Fire Hall Station #2 67,600 67,600 (67,600) (67,600)
Jarvis Fire Hall Station #3 170,000 170,000 (170,000) (170,000
Selkirk Fire Hall Station #13 75,900 75,900 (75,900) (75,900)
Total Fire 863,000 664,900 1,702,500 7,827,050 449,800 288,800 503,300 283,900 549,600 337,300 13,470,150 (170,000) (300,000) (1,799,680) (5210,900)  (5,989,570) (13,470,150)

Total Protection Services

863,000

664,900

1,702,500

7,827,050

449,800

288,800

503,300

283,900 549,600 337,300 13,470,150

(170,000)

(300,000)

(1,799,680)

(5,210,900)

(5,989,570)

(13,470,150)
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Fi Expenditures Charges Financing

Ire Funds
Caledonia Fire Hall Station #1
Replacement/State of Good Repair
222007 Auto Extrication Airbag Replacements 9,000 9,000 (9,000) (9,000)
Total Replacement/State of Good Repair 9,000 9,000 (9,000) (9,000)
New/Enhanced Service
222004 Auto Extrication Electric Spreaders 24,400 24.400 (24,400) (24 400)
222005 Auto Extrication Electric Cutter 23,200 23.200 (23,200) (23,200)
222006 Auto Extrication Electric Ram 16,700 16,700 (16,700) (16 700)
Total New/Enhanced Service 64,300 64,300 (64,300) (64,300)
Total Caledonia Fire Hall Station #1 73,300 73,300 (73,300) (73,300)
Canborough Fire Hall Station #6
Replacement/State of Good Repair
234010 Auto Extrication Airbag Replacements 8,800 8.800 (8,800) (8,800)
Total Replacement/State of Good Repair 8,800 8,800 (8,800) (8,800)
New/Enhanced Service
234012 Bunker Gear Dryer 11,300 11’300 (11,300) (11,300)
Total New/Enhanced Service 11,300 11,300 (11,300) (11,300)
Total Canborough Fire Hall Station 20100 20,100 (20100) (20,100)
#6
Cayuga Fire Hall Station #4
Replacement/State of Good Repair
225008 Auto Extrication Airbag Replacements 9,000 9,000 (9,000) (9,000)
Total Replacement/State of Good Repair 9,000 9,000 (9,000) (9,000)
Total Cayuga Fire Hall Station #4 9,000 9,000 (9,000) (9,000
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Fire p 9 Funds 9
Dunnville Fire Hall Station #9
Replacement/State of Good Repair
226007 Dunnville Fire Station Replacement 738,900 7,007,250 7,746,150 (1,749,680) (6.900)  (5,989,570) (7,746,150)
226009 Auto Extrication Airbag Replacements 8.800 8.800 (8,800) (8,800)
Total Replacement/State of Good Repair 8,800 738,900 7,007,250 7,754,950 (1,749,680) (15,700) (5,989,570) (7,754,950)
New/Enhanced Service
226004 Auto Extrication Electric Spreaders 23.800 23.800 (23,800) (23,800)
226005 Auto Extrication Electric Cutter 22,600 22600 (22,600) (22,600)
226006 Auto Extrication Electric Ram 16,200 16.200 (16,200) (16 200)
Total New/Enhanced Service 62,600 62,600 (62,600) (62,600)
Total Dunnville Fire Hall Station #9 71,400 738,900 7,007,250 7,817,550 (1,749,680) (78,300) (5,989,570) (7,817,550)
Fire General Administration
Replacement/State of Good Repair
221001 Nozzles/Appliances 10,800 11,100 11,300 11,600 11,900 12,200 12,500 12,800 13,100 13,400 120,700 (120,700) (120,700)
221002 Gas Detection Equipment 10,800 11,400 11,900 12,500 46,600 (46,600) (46,600)
221003 Bunker Gear 86,500 88,700 91,000 93,200 95,400 97,900 100,300 102,800 105,400 108,000 969,200 (969,200) (969,200)
221004 Firefighting Tools 16,200 16,600 17,100 17,500 17,900 18,300 18,800 19,300 19,700 20,200 181,600 (50,000) (131,600) (181,600)
221005 Hose 16,200 16,600 17,100 17,500 17,900 18,300 18,800 19,300 19,700 20,200 181,600 (181,600) (181,600)
221006 Pagers/Portable Radios- Com'n Equip't 37,400 38,300 39,300 40,300 41,300 42,300 43,400 44,500 45,600 46,700 419,100 (419,100) (419,100)
221007 SCBA Equipment 25,000 25,600 26,300 26,900 27,600 28,300 103,600 29,700 30,500 31,200 354,700 (354,700) (354,700)
221010 Water and Ice Rescue Suit

Replacements 10,900 11,200 11,500 11,700 12,000 12,300 12,600 13,000 13,300 13,600 122,100 (122,100) (122,100)
221011 Thermal Imaging Camera

Replacements 46,500 47,700 52,600 54,000 200,800 (200,800) (200,800)
221013 Generators 15,200 17,300 32,500 (32,500) (32,500)
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Fi g g 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Expenditures Subsidies Recoveries Charges Reserve Financing Total Financing
Ire Funds
Fire General Administration
221015 Automatic External Defibrillators (14) 58,000 65,600 123.600 (123,600) (123,600)
221016 Porta Tank Replacements 31.200 31.200 (31,200) (31,200)
221021 Building Condition Assessments (BCA)
-~ Fire Halls 41,200 36,200 77,400 (77,400) (77,400)
221024 Radio Communications Life Cycle 25,700 35,900 23,400 102,500 82,000 269,500 (269,500) (269,500)
Planning
221027 Fire Extinguisher Training System
Replacement 45,600 45,600 (45,600) (45,600)
221028 Fire BCA Repairs/RepIacements 292,200 117,900 410,100 (410,100) (410’100)
221030 Replacement SCBA Firefighting Packs 300,000 308,000 316,000 323,000 1,247,000 (1,247,000) (1,247,000)
Total Replacement/State of Good Repair 518,200 552,600 857,700 722,200 419,800 258,800 423,200 253,900 519,600 307,300 4,833,300 (50,000) (4,783,300 (4,833,300)
New/Enhanced Service
221008 Purchases by Associations 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 (300,000) (300,000)
221018 Firefighting Particulate Hoods 50,100 50,100 (50,100) (50’100)
221031 Firefighter Station Wear 42,000 42.000 (42’000) (42 000)
Total New/Enhanced Service 72,000 30,000 30,000 30,000 30,000 30,000 80,100 30,000 30,000 30,000 392,100 (300,000) (92,100) (392,100)
Total Fire General Administration 590,200 582,600 887,700 752,200 449,800 288,800 503,300 283,900 549,600 337,300 5,225,400 (300,000) (50,000) (4,875,400) (5,225,400)
Fisherville Fire Hall Station #12
New/Enhanced Service
233010 Bunker Gear Dryer 11,300 11,300 (11,300) (11,300)
Total New/Enhanced Service 11,300 11,300 (11,300) (11,300)
Total Fisherville Fire Hall Station 11,300 11,300 (11300) (11,300)
#12
Hagersville Fire Hall Station #2
New/Enhanced Service
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Hagersville Fire Hall Station #2
223004 Auto Extrication Electric Spreaders 25,700 25,700 (25,700) (25,700)
223005 Auto Extrication Electric Cutter 24400 24,400 (24,400) (24,400)
223006 Auto Extrication Electric Ram 17,500 17.500 (17,500) (17,500)
Total New/Enhanced Service 67,600 67,600 (67,600) (67,600)
Total Hagersville Fire Hall Station #2 67,600 67,600 (67,600) (67,600)
Jarvis Fire Hall Station #3
Replacement/State of Good Repair
224006 Parking Lot Replacement 170,000 170,000 (170,000) (170,000)
Total Replacement/State of Good Repair 170,000 170,000 (170,000) (170,000)
Total Jarvis Fire Hall Station #3 170,000 170,000 (170,000) (170,000)
Selkirk Fire Hall Station #13
Replacement/State of Good Repair
228013 Auto Extrication Airbag Replacements 9,200 9,200 (9,200) (9,200)
Total Replacement/State of Good Repair 9,200 9,200 (9,200) (9,200)
New/Enhanced Service
228009 Auto Extrication Electric Spreaders 25100 25100 (25,100) (25,100)
228010 Auto Extrication Electric Cutter 24500 24,500 (24,500) (24,500)
228011 Auto Extrication Electric Ram 17,100 17,100 (17,100) (17,100)
Total New/Enhanced Service 66,700 66,700 (66,700) (66,700)
Total Selkirk Fire Hall Station #13 75,900 75,900 (75,900) (75,900)
Total Fire 863,000 664,900 1,702,500 7,827,050 449,800 288,800 503,300 283,900 549,600 337,300 13,470,150 (170,000) (300,000) (1,799,680 (5,210,900) (5,989,570 (13,470,150)
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Roads Administration 250,000 250,000 (250,000) (250,000)
Roads Facilities 135,700 2,383,590 50,400 12,206,200 1,400,290 454,600 561,100 57,600 114,100 60,700 17,424,280 (5,759,100) (3927,580)  (7,737,600) (17,424,280)
Total Roads Summary 385,700 2,383,590 50,400 12,206,200 1,400,290 454,600 561,100 57,600 114,100 60,700 17,674,280 (250,000) (5,759,100) (3927,580)  (7,737,600) (17,674,280)
Road Reconstruction 937,500 838,200 609,800 396,200 629,400 835,900 558,700 1,026,800 1,254,000 1,066,000 8,152,500 (187,500) (7,965,000) (8,152,500)
Total Road Reconstruction 937,500 838,200 609,800 396,200 629,400 835,900 558,700 1,026,800 1,254,000 1,066,000 8,152,500 (187,500) (7,965,000) (8,152,500)
Hot Mix Resurfacing 5,060,000 3,885,700 3,363,000 3,483,300 3,837,400 4,618,000 3,605,200 3,268,300 3,336,500 3,311,900 37,769,300  (33,530,000) (4.239,300) (37,769,300)
Total Hot Mix Resurfacing 5,060,000 3,885,700 3,363,000 3,483,300 3,837,400 4,618,000 3,605,200 3,268,300 3,336,500 3,311,900 37,769,300  (33,530,000) (4,239,300) (37,769,300)
m
Culverts 340,000 2,652,700 952,400 1,249,500 611,500 2,660,400 666,500 9,133,000  (3463,600) (5,669,400) (9,133,000)
Retaining Walls 420,000 800,000 1,220,000 (800,000) (420,000) (1,220,000)
Etnr;icr;tg‘;?irl]gspections and 330,000 386,000 321,000 394,000 321,000 386,000 314,000 401,000 321,000 401,000 3,575,000 (3,575,000) (3,575,000)
Total Structure Projects 4,020,000 4,081,000 5,536,050 4,264,800 4,144,100 3,894,900 5,650,200 3,502,900 2,628,700 901,000 38,623,650  (19,310,080) (1,340,000) (17,973,570) (38,623,650)
Canborough Urban Paving 69,600 69,600 (69,600) (69,600)
Canfield Urban Paving 165,000 165,000 (165,000) (165,000)
Cayuga Urban Paving 1,656,600 1,656,600 (1,656,600) (1,656,600)
Dunnville Urban Paving 869,000 1,315,000 1,187,300 3,371,300 (3,371,300) (3,371,300)
Lowbanks Urban Paving 203,900 203,900 (203,900) (203,900)
Peacock Point Urban Paving 328,200 328,200 (328,200) (328,200)
Port Maitland Urban Paving 336,300 336,300 (336,300) (336,300)
Springvale Urban Paving 444,000 444,000 (444,000) (444,000)
York Urban Paving 716,700 716,700 (716,700) (716,700)
Total Urban Paving 869,000 1,759,000 2,360,400 3,025,600 1,500,200 2,188,700 1,879,500 1,523,600 1,919,100 2,404,700 19,429,800  (1,490,000) (17,939,800) (19,429,800)
Programs

Miscellaneous Paving 200,100 200,100 (200,100) (200,100)
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Total Miscellaneous Paving 200,100 200,100 (200,100) (200,100)
Surface Treatment Program 4,005,000 4,857,700 4,135,500 3,946,800 4,755,200 3,515,900 3,714,600 6,037,800 6,201,200 2,883,900 44,053,600  (13,391,300) (307,500 (30,354,800) (44,053,600)
Total Surface Treatment 4,005,000 4,857,700 4,135,500 3,946,800 4,755,200 3,515,900 3,714,600 6,037,800 6,201,200 2,883,900 44,053,600  (13,391,300) (307,500) (30,354,800) (44,053,600)
Program
Gravel Road Conversion Program 674,100 353,800 1,027,900 (69,500) (958,400) (1,027,900)
Total Gravel Road 674,100 353,800 1,027,900 (69,500) (958,400) (1,027,900)
Conversion Program
Municipal Drain Maintenance 300,800 478,400 311,200 299,900 330,800 293,100 252,600 151,800 442,700 248,000 3,109,300 (855,950) (1,206,500 (1,046,850) (3,109,300)
Municipal Drains Construction 178,400 118,000 296,400 (266,760) (29,640) (296,400)
Total Municipal Drains 300,800 478,400 311,200 478,300 448,800 293,100 252,600 151,800 442,700 248,000 3,405,700 (855,950)  (1,473,260) (1,076,490) (3,405,700)
' __________________________'_________'_________' ____________________'_______'______________________________________________________________________________! _________!__________________]
Brl(_llge & Culvert (<3m) 215,500 500,900 226,500 232,200 238,100 244,100 250,300 256,600 263,100 269,700 2,697,000 (2,697,000) (2,697,000
Maintenance
Har_dtop Surface & Shoulder 320,700 328,700 337,000 345,500 354,400 363,300 372,400 381,900 391,600 401,400 3,596,900 (3,596,900) (3,596,900)
Maintenance
Miscellaneous Construction 307,600 181,500 345,600 464,700 643,000 198,300 202,800 207,300 212,000 216,800 2,979,600 (751,000) (2,228,600) (2,979,600)
Signage and Safety Devices 633,100 110,500 113,300 399,100 409,100 419,400 429,900 440,700 451,800 463,100 3,870,000 (3,870,000) (3,870,000)
Sto_rm Sewer/Catch Basin 64,700 66,400 68,100 69,900 71,700 73,500 75,400 77,300 79,300 81,300 727,600 (727,600) (727,600)
Maintenance
Street Lighting 16,200 16,600 17,000 17,500 17,900 18,400 19,000 18,300 18,700 19,300 178,900 (178,900) (178,900)
Technical Studies 341,600 456,200 120,200 121,600 99,800 175,700 101,700 83,800 129,000 198,500 1,828,100 (415,300) (1,412,800) (1,828,100)
Traffic Signals 42,000 25,000 44,700 25,000 25,000 25,000 25,000 25,000 25,000 25,000 286,700 (286,700) (286,700)
Total Other Roadwork 1,941,400 1,685,800 1,272,400 1,675,500 1,859,000 1,517,700 1,476,500 1,490,900 1,570,500 1,675,100 16,164,800 (415,300) (751,000) (14,998,500) (16,164,800)
TOtaI. Transportation 18,193,500 20,323,190 17,638,750 29,476,700 18,574,390 17,518,900 17,698,400 17,059,700 17,466,800 12,551,300 186,501,630  (69,242,630)  (1,780,760) (8,107,100) (99,633,540)  (7,737,600)  (186,501,630)
Services
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Roads Summary xpenditu g Funds 9
Roads Administration
New/Enhanced Service
321003 FRzoa_ols Operations Service Model - 250,000 250,000 (250,000) (250,000)
eview
Total New/Enhanced Service 250,000 250,000 (250,000) (250,000)
Total Roads Administration 250,000 250,000 (250,000) (250,000)
Roads Facilities
Replacement/State of Good Repair
322001 Sand and Salt Dome Minor Repairs 4500 4,700 4900 5,100 5,300 5,500 5,700 5,900 6,100 6,300 54,000 (54,000) (54,000)
322003 Operations Buildings-
Repairs/Renovations 43,200 44,300 45,500 46,700 47,900 49,100 50,400 51,700 53,000 54,400 486,200 (486,200) (486,200)
322005 Building Condition Assessments (BCA)
- Roads Yards 58,400 55,000 113,400 (56,700) (56,700) (113,400)
322015 Wa_lpole Yard - Roof Deck - Main Bldg, 153,890 153,890 (153,890) (153,890)
Office, Garage
322016 Dunnville Roads Yard - Roof Deck -
Office Elat Roof 88,000 88,000 (88,000) (88,000)
322017 Dunnville Roads Yard - Sloped Roof
Deck - Main Building Garage 387,090 387,090 (387,090) (387,090)
322021 Dunnville - Salt Brine Production 176,700 176,700 (176,700) (176,700)
System Replacement
322023 Roads BCA Repairs/Replacements 960,000 400,000 505,000 1,865,000 (1,865,000) (1,865,000)
Total Replacement/State of Good Repair 135,700 379,590 50,400 110,200 1,400,290 454,600 561,100 57,600 114,100 60,700 3,324,280 (56,700) (3,267,580) (3,324,280)
New/Enhanced Service
322022 Roads Operations Service Model -
Implementation (County-Wide) 2,004,000 12,096,000 14,100,000 (5,702,400) (660,000) (7,737,600) (14,100,000)
Total New/Enhanced Service 2,004,000 12,096,000 14,100,000 (5,702,400) (660,000) (7,737,600) (14,100,000)
Total Roads Facilities 135,700 2,383,590 50,400 12,206,200 1,400,290 454,600 561,100 57,600 114,100 60,700 17,424,280 (5,759,100) (3,927,580) (7,737,600) (17,424,280)
Total Roads Summ ary 385,700 2,383,590 50,400 12,206,200 1,400,290 454,600 561,100 57,600 114,100 60,700 17,674,280 (250,000) (5,759,100) (3,927,580) (7,737,600) (17,674,280)
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Road Reconstruction Funds
Road Reconstruction
Replacement/State of Good Repair
372053 \[Js]r - Keen St - Peel St E to end [CIW] 42,000 42,000 (42,000) (42,000)
372055 fg{W]P[%?I St E - Main St N to East End 200700 200,700 (200,700) (200,700)
372056 (B:SIrI;eAgfi\r/ie[eCr} V?/; [ I:\’S]utherland StEto 72,800 72,800 (72,800) (72,800)
372057 %}{N]G[‘éﬁgg] Ave - Argyle St N to End 75400 75,400 (75,400) (75,400)
372058 8?&643"&”&35[%&]' [(F:{?ifgg‘]ess StWto 207,300 207,300 (207,300) (207,300)
372060 gﬁ;l aS#éhSetrl[aCr}c\iv]St[%/\]/ - Inverness St to 107.700 107,700 (107,700) (107,700)
372061 %‘:ﬁég?gf [%:tlr\i;]et[g]-[gge Stto 298,000 298,000 (298,000) (298,000)
372062 Eltrj]r; S?EOCSISV]SE%,}I[_S Iél}izabeth Crto 74,500 74,500 (74,500) (74,500)
372063 [DCul\r}V] [Claq?orge St - Cross St W to End 221,200 221,200 (221,200) (221,200)
372064 &i);] ;e'\goshtal\ﬁ S:N V]V[R ]Ottawa StN to 73,500 73,500 (73,500) (73,500)
372065 S/l?r/] ;el\éogé)lr\]l ?(t: |\\//Vv]- [%tawa StNto 75,400 75,400 (75,400) (75,400)
372066 \(/:Vai\r)]/n—el:/tlosrla’:l/vl[(CSI\tN I]E [_R l}/lunsee StN to 72,500 72,500 (72,500) (72,500)
372069 gzl)lo;: ;ie(t)ynu?gl \i’/t] -[ Ié]lleyway Water 98,000 98,000 (98,000) (98,000)
372070 gta[gc-lvltl?i[rgield Dr - Elm Ave to Hunter 178.300 178,300 (178,300) (178,300)
372072 g?g [(I:-:U\r;]t?é]St - Church St E to King 172,400 172,400 (172,400) (172,400)
372073 Hag - Elm [/E\:ng]- [SRqerring StSto 208,000 208,000 (208,000) (208,000
372075 ,(A:rag;);I ggittr;\ln([egf V\?]t?;(i:‘t[—sg]ameron St to 487400 487,400 (487,400) (487,400)
T e
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Road Reconstruction Funds
Road Reconstruction
372077 g?lir;eh;aisrpg [SéI—WS]u[tFr;]erland StE to 131,000 131,000 (131,000) (131,000)
372078 g:;L;gghSe}sltEnF(t: I%I:/ ]- [ARI]der St E to South 84,300 84,300 (84,300) (84,300)
372079 ﬁ;jn - Lock St - Cedar to Queen [CIW] 118,600 118,600 (118,600) (118,600)
372080 gldre]ént?Fgl \?/t]r([esi - Main St E to 58 400 58,400 (58,400) (58,400)
372081 gtu[nCI VC\)/]uEe%n St - Chestnut St to Maple 103,000 103,000 (103,000) (103,000)
372082 %]n} maéneﬁ]te\tfz& C[ﬁceR,f\%e[ RS]t west 187,300 187,300 (187,300) (187,300)
372083 éet\r’\; Eg/gl]p[?/{le] Dr - Talbot St E to Main 152,300 152,300 (152,300) (152,300)
372085 Dun - Broad St West Extension 237,300 237,300 (237,300) (237,300)
372086 fg{W]P[%?I St E - End to Craddock Blvd 92,500 92,500 (92,500) (92,500)
TG ol Subernd SLE CEUUGT ar (o
372088 gtulrzl [(-‘,I—I?/%//;O[:??d - Broad St E to Main 175,000 175,000 (175,000) (175,000)
372089 (Hzgga;r,éétPFélfv\/S]t[h]Sherring StNto 175,000 175,000 (175,000) (175,000)
372090 uiga_t t?ohnersritn[% l?/tl] N[é]King StE to 218,000 218,000 (218,000) (218,000)
372001 gﬁgia;‘gc[egm [SRt]'[\'f\i/’\}g] StWro 303,000 303,000 (151,500) (151,500) (303,000)
372092 ?33&1 rKoi:lag Sstt[\é\ll\;v?.[ag]une to 72,000 72,000 (36,000) (36,000) (72,000)
372093 ggggéslﬁ)’;‘ég 3CES[tR'] T\(/)vr\?\?]t Stto 475,200 475,200 (475,200) (475,200)
372094 gﬁé -[%l;ll[rz:r}atlt] St N - Kerr St E to Echo 310,000 310,000 (310,000) (310,000)
372095 Cal - Forfar St W - Argyle St to Peebles 368,000 368,000 (368,000) (368,000)
[R] W]
372096 Eg:féfgltk\i/(/k[gﬁ —[Vs]enfrew St W to 144,000 144,000 (144,000) (144,000)
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oa econstruction unds
Road Reconstruction
372097 (s:?;é]F[l\fAe/] StW - Argyle St S to Wigton 144,000 144,000 (144,000) (144,000)
372098 g?g [;]atrclgl\(;\?]w Rd - Main St S to King 861,000 861,000 (861,000) (861,000)
372099 gtuEr}F-e]N[{;a\l/%]ra St - Broad St E to Main 60,000 300,000 360,000 (360,000) (360,000)
372100 ?r“er;r;n']g’,']?'glas,ﬂrf[ﬁﬁ,ffvﬁ”””V'"eWW 60,000 110,000 170,000 (170,000) (170,000)
Total Replacement/State of Good Repair 937,500 838,200 609,800 396,200 629,400 835,900 558,700 1,026,800 1,254,000 1,066,000 8,152,500 (187500)  (7,965,000) (8,152,500)
Total Road Reconstruction 937,500 838,200 609,800 396,200 629,400 835,900 558,700 1,026,800 1,254,000 1,066,000 8,152,500 (187500)  (7,965,000) (8,152,500)
Total Road Reconstruction 937,500 838,200 609,800 396,200 629,400 835,900 558,700 1,026,800 1,254,000 1,066,000 8,152,500 (187500)  (7,965,000) (8,152,500)
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Hot Mix Resurfacing Funds
Hot Mix Resurfacing
Replacement/State of Good Repair
373025 g'f‘:zd Rd 54 - York South Limit to Indian 3,250,000 3,250,000  (1,560,000) (1,690,000) (3,250,000)
373029 Haldimand Rd 3 - Hald Rd 70 to Hald

Rd 55 2,816,200 2,816,200 (2,816,200) (2,816,200)
373030 Hawk St - Hald Rd 3 north to Nelson

Steel entrance 328,000 328,000 (328,000) (328,000)
373032 Mines Rd - Greens Rd to Haldibrook

Rd 993,400 993,400 (993,400) (993,400)
373033 Caistorville Rd - Conc. Rd 1 to Niagara

Boundary 940,400 940,400 (940,400) (940,400)
373034 Kohler Rd - Irish Line to HWy #3 574,000 574’000 (574’000) (574’000)
373036 King St E - Parkview Rd to Urban

Limits 449,300 449,300 (449,300) (449,300)
373037 Port Maitland Rd - Rainham Rd to

Lighthouse Dr 1,884,600 1,884,600 (1,884,600) (1,884,600)
373038 gﬁisltorville Rd - Smithville Rd to Conc 1,810,000 1,810,000 (1:810,000) (1,810,000)
373040 Rainham Rd - Hald/Dunn Twnl Rd to

Hald Rd 20 2,008,400 2,008,400 (1,900,400) (108,000) (2,008,400)
373041 Hald Rd 12 - Rainham Rd to Fisherville

Town Limits 1,527,400 1,527,400 (1,396,100) (131,300) (1,527,400)
373042 gzlgoRd 55 - Conc 12 Walpole to Hald 1,606,600 1,606,600 (1,606,600) (1,606,600)
373043 Hald Rd 12 - Fisherville Town Limits to

Hald Rd 20 1,157,400 1,157,400 (1,157,400) (1,157,400)
373044 Hald Rd 70 - Hwy 3 to Concession 4

Walpole 600,000 600,000 (600,000) (600,000)
373045 Hwy 56 - Hwy 3 to Haldibrook Rd 3,837,400 3,837,400  (3,837,400) (3,837,400)
373046 Hutchinson Rd - N Shore to Feeder 1,545,300 1,545,300 (982,600) (562,700) (1,545,300)

Canal Rd
373047 Cal - Industrial Drive - All 388,000 388,000 (388,000) (388,000)
373048 River Rd - Caledonia Town Limit to

Hald Rd 9 1,669,200 1,669,200 (1,669,200) (1,669,200)
373049 Hald Rd 55 Hwy 6 to Hald Rd 9 1,545,300 1,545,300 (24,000) (15521,300) (1,545,300)
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Hot Mix Resurfacing Funds
Hot Mix Resurfacing
373052 Kohler Rd - Hald Rd 20 to Irish Line 1,667,300 1,667,300 (1,667,300) (1,667,300)
373054 Hald Rd 9 Third Line to Hald HWy 54 2,668,300 2,668,300 (2,668,300) (2,668,300)
373055 Robinson Rd - Hwy 3 to Bird Rd 936,900 936,900 (936,900) (936,900)
373056 Hald Rd 66 - Hwy 6 to McClung Rd 724,400 724,400 (724,400) (724,400)
373057 Hald Rd 9 - Hald Rd 20 to 3rd Line 2,447,800 2,447,800 (2,447,800) (2,447,800)
373059 Field Rd - All (Lake Erie Industrial 167,700 167,700 (167,700) (167,700)
Park)
373060 I:R)gaer St -Port Maitland Rd to Kings 180,000 180,000 (180,000) (180,000)
373061 grrie\zgndale Dr - Highway 6 to Industrial 46,000 46,000 (46,000) (46,000)
Total Replacement/State of Good Repair 5,060,000 3,885,700 3,363,000 3,483,300 3,837,400 4,618,000 3,605,200 3,268,300 3,336,500 3,311,900 37,769,300 (33,530,000) (4,239,300) (37,769,300)
Total Hot Mix Resurfacing 5,060,000 3,885,700 3,363,000 3,483,300 3,837,400 4,618,000 3,605,200 3,268,300 3,336,500 3,311,900 37,769,300  (33,530,000) (4,239,300) (37,769,300)
Total Hot MIX Resu rfacing 5,060,000 3,885,700 3,363,000 3,483,300 3,837,400 4,618,000 3,605,200 3,268,300 3,336,500 3,311,900 37,769,300 (33,530,000) (4,239,300) (37,769,300)
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Structure Projects Funds
Bridges
Replacement/State of Good Repair
374021 County Hwy 54 Bridge removal

(985401) 1,800,000 1,800,000 (591,000) (1,209,000 (1,800,000)
374025 Townline Road - Pedestrian Bridge

(D000OS) 580,000 580,000 (580,000) (580,000)
374026 Balmoral Brldge Replace (985301) 2,056,200 2,056,200 (2,056,200) (2,056,200)
374028 Sunny Bank Park - Pedestrian Bridge

(000019) 400,000 400,000 (400,000) (400,000)
374035 Conc 6 Bridge, Walpole Replacement

(010076) 575,000 575,000 (531,880) (43,120) (575,000)
374041 Boston Creek Brldge (980905) Rehab 1,331,000 1,331,000 (1,238,700) (92,300) (1’331’000)
374044 CheapS|de Brldge Rehab (010004) 810,000 810,000 (810,000) (810,000)
374045 Indiana Road Bridge Rehab (000033) 780,000 780.000 (780,000) (780 000)
374047 Moote Road Brldge Rehab (DOOOOS) 740,000 740,000 (740’000) (740 000)
374048 County Road 29 Bridge Rehab

(982901) 940,000 940,000 (319,600) (620,400) (940,000)
374051 Peart Bridge - River Rd Rehab

(000032) 1,364,200 1,364,200 (1,364,200) (1,364,200)
374053 Townline Bridge Replacement

(D00004) 841,200 841,200 (841,200) (841,200)
374054 Hart Rd Brldge Rehab (DOOOOZ) 431,350 431,350 (431,350) (431’350)
374055 Townline Bridge N - Cay/Sen Replac

(000023) 836,200 836,200 (267,200) (569,000) (836,200)
374059 Hubb Brldge Rehab (010005) 836,200 836,200 (836,200) (836,200)
374062 Stone Quarry Road Bridge (Rehab)

010044 671,200 671,200 (671,200) (671,200)
374063 Townline Road Bridge

Walpole/Rainham (Rehab) 010001 1,066,200 1,066,200 (955,300) (110,900) (1,066,200)
374072 Brooklin Brldge Rehabilitation (986201) 1,641,200 1,641,200 (1,641,200) (1,641,200)
374074 Hutchinson Road Bridge Rehab

(116501) 441,500 441,500 (441,500) (441,500)
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Structure Projects Funds
Bridges
374080 Chlppewa Trail Brldge (000001—P) 112,100 112,100 (112’100) (112’100)
374081 Kinsmen Park Pedestrian Bridge

(000005-P) 102,100 102,100 (102,100) (102,100)
374084 York Brldge Rehabilitation (980906) 4,500,000 4,500,000 (1,430,000) (3,070,000) (4’500’000)
374085 Dunnville Grand River Bridge Rehab

(980309) 500,000 500,000 (500,000) (500,000)
Total Replacement/State of Good Repair 3,270,000 3,355,000 1,762,350 1,578,400 2,573,600 2,897,400 5,336,200 441,500 1,641,200 500,000 23,355,650 (15,046,480) (8,309,170) (23,355,650)
New/Enhanced Service
374037 Cal-Argyle St Bridge Replacement 1,340,000 1,340,000 (1:340,000) (1,340,000)

(MTO)
Total New/Enhanced Service 1,340,000 1,340,000 (1,340,000) (1,340,000)
Total Bridges 3,270,000 3,355,000 1,762,350 2,918,400 2,573,600 2,897,400 5,336,200 441,500 1,641,200 500,000 24,695,650  (15,046,480) (1,340,000) (8,309,170) (24,695,650)
Culverts
Replacement/State of Good Repair
374011 Sandusk Crk Culvert Replac Walpole

(030034) 623,000 623,000 (523,000) (100,000) (623,000)
374036 Conc 2 Culvert Seneca Rehab

(000069) 391,200 391,200 (391,200) (391,200)
374038 Lot 6/7 Culvert (975503) 616,500 616,500 (616,500) (616,500)
374049 Haldimand Rd 56 Culvert Replacement

(975604) 658,000 658,000 (85,900) (572,100) (658,000)
374050 Haldimand Rd 56 Culvert Replacement

(975605) 658,000 658,000 (658,000) (658,000)
374056 Nanticoke Rd Culvert Replace

(975501) 666,500 666,500 (324,600) (341,900) (666,500)
374060 Mud Street Culvert Replacement

(980907) 561,200 561,200 (100,000) (461,200) (561,200)
374061 Caithness Street Culvert Rehab

(000006-C) 736,700 736,700 (736,700) (736,700)
374064 York Road Culvert (Replacement) 626,500 626,500 (626,500) (626,500)

000039
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Structure Projects Funds
Culverts
374065 Evans Creek Culvert (Replacement) 611500 611,500 (611,500) (611,500)

970308
374066 Sandusk Creek Twin Culverts

(Replacement) 975502 731,500 731,500 (731,500) (731,500
374071 Cayuga Culvert Rehabilitation

(971704) 331,200 331,200 (331,200) (331,200
374073 Conc 4 Culvert Rehabilitation (000009) 981,200 981.200 (690,900) (290’300) (981 200)
374087 Gypsum Mine Culvert (000093) 340,000 340’000 (340,000) (340’000)
374088 Junction Road Culvert Replacement

(000056) 600,000 600,000 (600,000) (600,000)
Total Replacement/State of Good Repair 340,000 2,652,700 952,400 1,249,500 611,500 2,660,400 666,500 9,133,000 (3,463,600) (5,669,400) (9,133,000)
Total Culverts 340,000 2,652,700 952,400 1,249,500 611,500 2,660,400 666,500 9,133,000 (3,463,600) (5,669,400) (9,133,000
Retaining Walls
Replacement/State of Good Repair
374034 62-48 Caithness St W - Retaining Wall 800,000 800,000 (800,000) (800,000)

Repl (13)
374076 132-156 Sutherland Street East -

Retaining Wall Replacement [R] [SS] 305,000 305,000 (305,000 (305,000)
374077 156-158 Sutherland St E - Ret Wall

Repl [R] [SS] 115,000 115,000 (115,000) (115,000)
Total Replacement/State of Good Repair 420,000 800,000 1,220,000 (800,000) (420,000) (1,220,000)
Total Retaining Walls 420,000 800,000 1,220,000 (800,000) (420,000) (1,220,000)
Structure Inspections and Engineering
Replacement/State of Good Repair
374001 Annual Bridge Engineering 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,000,000 (3,000,000) (3,000,000)
374002 OSIM Inspections 65,000 65,000 65,000 65,000 65,000 325,000 (325,000) (325,000)
374003 Deck Condition Surveys 15,000 21,000 21,000 14,000 21,000 21,000 14,000 21,000 21,000 21,000 190,000 (190,000) (190,000)
374024 Retaining Wall Inspections 15,000 15,000 15,000 15,000 60,000 (60,000) (60,000)
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Structure Inspections and Engineering
Total Replacement/State of Good Repair 330,000 386,000 321,000 394,000 321,000 386,000 314,000 401,000 321,000 401,000 3,575,000 (3,575,000) (3,575,000)
TOtaI StrL_Jcture Inspections and 330,000 386,000 321,000 394,000 321,000 386,000 314,000 401,000 321,000 401,000 3,575,000 (3,575,000) (3,575,000)
Engineering
Total Structure Projects 4,020,000 4,081,000 5,536,050 4,264,800 4,144,100 3,894,900 5,650,200 3,502,900 2,628,700 901,000 38,623,650  (19,310,080) (1,340,000)  (17,973,570) (38,623,650)
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Urban Pavin g Prog rams Expenditures Subsidies Recoveries Charges Funds Financing
Caledonia Urban Paving
Replacement/State of Good Repair
376051 Cal - Maccrea Dr - All 724,100 724,100 (724,100) (724,100)
376052 Cal - Kinross St - Argyle St S to
Thistlemoor Dr 875,000 875,000 (875,000) (875,000)
376055 Cal - Scott St - Fraser St to Kinross St 154500 154,500 (154,500) (154,500)
376056 Cal - Fraser Crt - Scott St to end 151,200 151,200 (151,200) (151,200)
376058 Cal - Glenmor PI - Al 111,500 111,500 (111,500) (111,500)
376060 Cal - Sutherland St W - Ross St to
Tracks 487,900 487,900 (487,900) (487,900)
376062 Cal- Burnside - Braemar to Thistlemoor 145,000 145,000 (145,000) (145,000)
376063 Cal- Robert Gordon Drive 70 600 70,600 (70,600) (70,600)
376064 Cal- McAlpine Place 39,900 39,900 (39,900) (39,900)
376066 Cal- Haller Cres & Haller P 375,200 375,200 (375,200) (375,200)
376070 Cal- McKinnon - Caithness to
Williamson 61,800 61,800 (61,800) (61,800)
376072 Cal- Williamson Dr - all 1,040,700 1,040,700 (1,040,700) (1,040,700)
376075 Cal- Clansman Cres - Caledonia Dr to
Caledonia Dr 298,500 298,500 (298,500) (298,500)
376076 Cal- Dundee - Kinross to Kinross 290,500 290,500 (290,500) (290,500)
376077 Cal- Fraser - Kinross to Scott 244,700 244,700 (244,700) (244,700)
376078 Cal- Orkney St W - Ross to Williamson 216,700 216,700 (216,700) (216,700)
376082 Cal- MacMillian - Williamson to
Williamson 134,900 134,900 (134,900) (134,900)
376085 Cal- Shaw - Dundee to Stirling 66.400 66,400 (66,400) (66,400)
376086 Cal- MacGregor PI - Fraser to end 55.100 55.100 (55,100) (55,100)
376087 Cal- MacDonald Place 46,100 46,100 (46,100) (46,100)
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Urban Paving Programs Funds
Caledonia Urban Paving
376089 Cal- Hyslop - Scott Acres to Jamison 315,900 315,900 (315,900) (315,900)
376090 E'al- Glenmor Dr - MacCrae Dr to 268,700 268,700 (268,700) (268,700)
inross

376096 Cal- Balmoral Crt - Ayr to end 86,400 86.400 (86,400 (86,400)
376101 Cal- MacColl PI - Glenmore Dr to North

end 65,400 65,400 (65,400) (65,400)
376102 Cal- Lamb Crt - Caithness to end 52400 52.400 (52,400) (52,400)
376105 Cal- Jamieson - Scott Acres to

ScottsWood 506,300 506,300 (506,300) (506,300)
376106 Cal- Ross St - Caithness to Orkney 335,400 335,400 (335,400) (335,400)
376107 Cal- Sutherland St W - Ross to

Williamson 219,600 219,600 (219,600) (219,600)
376122 g?els Braemar - Kinross to Glengary 495,200 495,200 (495,200) (495,200)
376129 Cal- Fife St - Argyle to Wigton 96,500 96,500 (96,500) (96,500)
376135 Cal- Pauline Ave - Peebles to Selkirk 49,600 49,600 (49,600) (49,600)
376149 Cal - Peebles - Forfar to Stirling St 105,900 105,900 (105,900) (105,900)
376150 Cal - Selkirk St - Stirling St to Renfrew

Stw 42,300 42,300 (42,300) (42,300)
376151 Cal - Renfrew - Forfar St W to Argyle

oS 95,400 95,400 (95,400) (95,400)
376152 Cal - Fuller Drive - McKenzie to End 376,200 376,200 (376,200) (376,200)
376153 (K:_al - Thistlemore Drive - Baemar to 382,900 382,900 (382,900) (382,900)

inross

376154 Cal - Glengary Cres - Braemar to

Braemar 306,300 306,300 (306,300) (306,300)
376160 Cal - Kinross - Braemar to Thistlemoor 146,200 146,200 (146,200) (146,200)
376174 Cal - Celtic Drive - Argyle Street to

south end 570,900 570,900 (570,900) (570,900)
376175 Cal - Scott Acres Blvd 284,700 284,700 (284,700) (284,700)
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Urban Paving Programs Funds
Caledonia Urban Paving
376176 Cal - Scottswood Ln 149,900 149,900 (149,900) (149,900)
376177 Cal - Caledon Crt 93,700 93,700 (93,700) (93,700)
376178 Cal - Carnegie Crt 78,100 78,100 (78,100) (78,100)
376179 Cal - McDuff St 161,900 161,900 (161,900) (161,900)
376180 Cal - Lindsay Dr 123,600 123,600 (123,600) (123,600)
376181 Cal - Stuart St 116,100 116,100 (116,100) (116,100)
376182 Cal - Caledonia Ave McKenzie to Celtic 449,600 449,600 (258,200) (191,400) (449,600)
376196 Cal-Ayr St ( Renfrew to end) 237.800 237,800 (237,800) (237,800)
376199 Haddington St - River Rd to End 335,000 335,000 (335,000) (335,000)
Total Replacement/State of Good Repair 2,360,400 2,074,300 1,500,200 1,879,500 1,919,100 2,404,700 12,138,200 (1,490,000) (10,648,200) (12,138,200)
Total Caledonia Urban Paving 2,360,400 2,074,300 1,500,200 1,879,500 1,919,100 2,404,700 12,138,200 (1,490,000) (10,648,200) (12,138,200)
Canborough Urban Paving
Replacement/State of Good Repair
376108 Canb- Water Street 69,600 69,600 (69,600) (69,600)
Total Replacement/State of Good Repair 69,600 69,600 (69,600) (69,600)
Total Canborough Urban Paving 69,600 69,600 (69,600) (69,600)
Canfield Urban Paving
Replacement/State of Good Repair
376110 Canf- Raglan Street 55,000 55,000 (55,000) (55,000)
376111 Canf- Retallack Street 55,000 55,000 (55,000) (55,000)
376112 Canf- Adair Street 55,000 55,000 (55,000) (55,000)
Total Replacement/State of Good Repair 165,000 165,000 (165,000) (165,000)
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Total Canfield Urban Paving 165,000 165,000 (165,000) (165,000)
Cayuga Urban Paving
Replacement/State of Good Repair
376074 Cay- Munsee StS - Talbot to Joseph 651,300 651,300 (651,300) (651,300)
376080 Cay- Country Club - Commodore to

Commodore 167,600 167,600 (167,600) (167,600)
376081 Cay- Commodore - Country Club to

Country Club 163,500 163,500 (163,500) (163,500)
376083 Cay- Abbott Lane - Joseph to S end 92,300 92.300 (92,300) (92,300)
376088 Cay- Railton Rd - Country Club Rd to

East end 28,400 28,400 (28,400) (28,400)
376127 Cay- Monture StS &N - All 374,000 374,000 (374,000) (374,000)
376138 Cay- Fishcarrier St - Echo to 250mN 35700 35700 (35,700) (35,700)
376147 Cay- Latham St 15,700 15,700 (15,700) (15,700)
Total Replacement/State of Good Repair 1,656,600 1,656,600 (1,656,600) (1,656,600)
Total Cayuga Urban Paving 1,656,600 1,656,600 (1,656,600) (1,656,600)
Dunnville Urban Paving
Replacement/State of Good Repair
376050 Dun- Lock Street — George Street to

Pine Street 880,000 880,000 (880,000) (880,000)
376053 Dun- Jarrett Place — Diltz Rd to west 500,000 500,000 (500,000) (500,000)

extent
376054 Dun- Pine Street — Lock to Alder 264,000 264,000 (264,000) (264,000)
376057 Dun- Griffith - Alder to S Cayuga 171,000 171,000 (171,000) (171,000)
376059 Bzg - Tamarac - Queen St to Maple St 369,000 360,000 (369,000) (369,000)
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Dunnville Urban Paving
376120 Dun- Forest St W - Cedar to John 373,700 373,700 (373,700) (373,700)
376124 _I?:lérsj-nBrookfleld Court - Cowan to south 145,500 145,500 (145,500) (145,500)
376125 Dun- Pine Meadow Court 134,100 134,100 (134,100) (134’100)
376139 eDr:Jcrj] Gillian/Elmwood - Inman East 32.100 32,100 (32,100) (32,100)
376164 ggggr- Concession St Tamarac to 134,000 134,000 (134,000) (134,000)
376165 Dunn - Meadowbrook Court 121,800 121,800 (121,800) (121,800)
376166 Dunn - Cleary Ave - Tamarac to Cedar 121,800 121,800 (121,800) (121,800)
376169 'Il?gvr\]/g L ﬁqeitorge St Cross Street to 124,300 124,300 (124,300) (124,300)
Total Replacement/State of Good Repair 869,000 1,315,000 1,187,300 3,371,300 (3,371,300) (3,371,300)
Total Dunnville Urban Paving 869,000 1,315,000 1,187,300 3,371,300 (3,371,300) (3,371,300)
Lowbanks Urban Paving
Replacement/State of Good Repair
376126 Low- Canada Rd 120,300 120,300 (120,300) (120,300)
376136 Low- Beach Rd 36,600 36,600 (36,600) (36,600)
376140 Low- Saturn St 24,800 24,800 (24,800) (24,800)
376141 Low- Meier St 22,200 22,200 (22,200) (22,200)
Total Replacement/State of Good Repair 203,900 203,900 (203,900) (203,900)
Total Lowbanks Urban Paving 203,900 203,900 (203,900) (203,900)
Peacock Point Urban Paving
Replacement/State of Good Repair
376104 Pea- Carolyn Dr 17,000 17,000 (17,000) (17,000)
92

Return to TOC

hter, [SS] Storm Sewer, [R] Roads, [CIW] Cast Iron Watermain, [TR] Trails, [STR] Structure



HALDIMAND COUNTY

——,————
Nam——
Haldimand 2024 to 2033 CAPITAL FORECAST
County

PR Category: Jransportation Services Total Grants General Development Reserves/ Debenture
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Eyoenditures  Subsidies  Recoveries Chafges Reserve Fmancfng Total Financing
Urban Paving Programs Funds
Peacock Point Urban Paving
376123 Pea- Lakeside Dr / Willcox Dr 153,000 153,000 (153’000) (153’000)
376132 Pea- Witherspoon Dr 56,200 56,200 (56,200) (56,200)
376142 Pea- Howard Ave 18,300 18,300 (18,300) (18,300)
376143 Pea- Semmens St 18,300 18,300 (18,300) (18,300)
376144 Pea- Park St 18,300 18,300 (18,300) (18,300)
376145 Pea- Reidy St 18,300 18,300 (18,300) (18,300)
376146 Pea- Fagan St 18,300 18,300 (18,300) (18,300)
376148 Pea- Sunset Dr 10,500 10,500 (10,500) (10,500)
Total Replacement/State of Good Repair 328,200 328,200 (328,200) (328,200)
Total Peacock Point Urban Paving 328,200 328,200 (328,200) (328,200)
Port Maitland Urban Paving
Replacement/State of Good Repair
376157 Por - The ESpIanade 80,700 80,700 (80,700) (80,700)
376159 E%'r- Port Maitland Rd - Dover St to 255,600 255,600 (255,600) (255,600)
Total Replacement/State of Good Repair 336,300 336,300 (336,300) (336,300)
Total Port Maitland Urban Paving 336,300 336,300 (336,300) (336,300)
Springvale Urban Paving
Replacement/State of Good Repair
376184 Spring-Conc 14 (West Urban Limit to

Hald Rd 55) 62,000 62,000 (62,000) (62,000)
376185 Spring-Conc 14 (East Urban Limit to

Hald Rd 55) 143,000 143,000 (143,000) (143,000)
376186 Spring-Hald Rd 55 (North Urban Limit

o Conc 14) 113,000 113,000 (113,000) (113,000)
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Springvale Urban Paving
376187 Spring-Hald Rd 55 (South Urban Limit

o Conc 14) 126,000 126,000 (126,000) (126,000)
Total Replacement/State of Good Repair 444,000 444,000 (444,000) (444,000)
Total Springvale Urban Paving 444,000 444,000 (444,000) (444,000)
York Urban Paving
Replacement/State of Good Repair
376091 York- Martin & Water 169,700 169,700 (169,700) (169,700)
376093 York- Klng Ave - Front to John 115,500 115,500 (115,500) (115’500)
376094 York- Queen St - Front to John 114,800 114,800 (114,800) (114,800)
376095 York- Mill St - John to Front 100,400 100,400 (100,400) (100,400)
376097 York- Shannon - Hald Rd 9 to end 76,400 76.400 (76,400) (76,400)
376098 York- John St - Mill to Queen 73.100 73,100 (73,100) (73,100)
376100 York- Albion - Hald Rd 9 to King Ave 66,800 66,800 (66,800) (66,800)
Total Replacement/State of Good Repair 716,700 716,700 (716,700) (716,700)
Total York Urban Paving 716,700 716,700 (716,700) (716,700)
Total Urban Paving Programs 869,000 1,759,000 2,360,400 3,025,600 1,500,200 2,188,700 1,879,500 1,523,600 1,919,100 2,404,700 19,429,800 (1,490,000) (17,939,800) (19,429,800)
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Miscellaneous Paving Funds
Miscellaneous Paving
Replacement/State of Good Repair
376130 Old Talbot Road Hald Rd 20 both ways 78,500 78,500 (78,500) (78,500)
376131 iozigrﬁiy:r?ﬁ Road - Rainham Road 69,300 69,300 (69,300) (69,300)
376134 Stonehaven - Johnson Rd to East end 52300 52,300 (52,300) (52,300)
Total Replacement/State of Good Repair 200,100 200,100 (200,100) (200,100)
Total Miscellaneous Paving 200,100 200,100 (200,100) (200,100)
Total Miscellaneous Paving 200,100 200,100 (200,100) (200,100)
95

Return to TOC hter, [SS] Storm Sewer, [R] Roads, [CIW] Cast Iron Watermain, [TR] Trails, [STR] Structure




HALDIMAND COUNTY

.
Nam——
Ha|dimand 2024 to 2033 CAPITAL FORECAST
County

iR Catego_ry: Jransportation Services Total Grants General Development Reserves/ Debenture
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Expenditures Subsidies Recoveries Charpges Reserve Financing Total Financing
Surface Treatment Program Funds
Surface Treatment Program
Replacement/State of Good Repair
383030 Conc 4 Walpole - Sandusk Rd to Hald

Rd 53 746,800 746,800 (746,800) (746,800)
383031 [Rs“é‘]*r Road - Hwy 3 to Aikens Rd [TR] 2,459,700 2,459,700 (2,459,700) (2,459,700)
383033 4th Line Oneida - Hald Rd 9 to Mount

Healy Rd 272,900 272,900 (272,900) (272,900)
383041 gtg Ig_ine Oneida - McKenzie Rd to Hald 356,700 356,700 (150,000) (206,700) (356,700)
383045 Shoreline Trail - All 30,800 30,800 (30,800) (30,800)
383047 Lakeshore Rd - Hald Rd 50 to Hald-

Dunn Twl Rd 527,900 527,900 (527,900) (527,900)
383049 Mumby Road - North Shore Dr to Bird

Rd Y 236,400 236,400 (236,400) (236,400)
383050 3rd Line Oneida - Hwy 6 to McKenzie

Rd y 468,300 468,300 (468,300) (468,300)
383055 Rattlesnake Rd - 300 m East of Booker

Rd to .7 Km N. Of Moulton-Aiken Rd 128,700 LT (128,700) o
383056 King Road - North Shore Dr to Rymer

Ry 9 Y 76,900 76,900 (76,900) (76,900)
383058 New Lakeshore Rd - Old Lakeshore Rd

o Stelco underpass 376,900 376,900 (376,900) (376,900)
383059 Conc 10 Wal - Hald Rd 74 to Hald Rd

55 357,200 357,200 (357,200) (357,200)
383063 Conc 2 Seneca Rd - Hald Rd 9 to Hw!

56 y 697,000 697,000 (697,000) (697,000)
383064 Niece Rd - Siddall Rd to North Shore

Dr 296,800 296,800 (296,800) (296,800)
383066 Ricker Rd - Darling Rd to end 73,000 73.000 (73,000) (73 000)
383067 Conc 3 Rd - Kohler Rd to Sweets

Corners Rd 370,000 370,000 (370,000) (370,000)
383070 6th Line Oneida — Oneida Rd to Argyle

Sts 386,300 386,300 (386,300) (386,300)
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383071 (R:3n5053 Walpole - Hald Rd 70 to Hald 288300 288,300 (288,300) (288,300)
383072 Conc 14 Walpole - County Line to

Urban Limits 314,700 314,700 (314,700) (314,700)
383073 Hines Road - Hutchinson Rd to

Younge Rd 127,100 127,100 (127,100) (127,100)
383074 (R:(cj)nzcolﬁ Walpole - Hald Rd 74 to Hald 303,400 303,400 (303.400) (303,400)
383075 4th Line Oneida - Hwy 6 to Hald Rd 9 551,900 551,900 (551,900) (551,900)
383077 Conc 6 Woodhouse - E Quarter Line to

Hald Rd 70 232,000 232,000 (232,000) (232,000)
383079 Townline Road & West Conc 7

Walpole - North Limit to Highway 3 299,500 299,500 (299,500) (299,500)
383081 Hald Rd 9 - Hwy 56 to Turnbull Rd 254500 254,500 (254,500) (254,500)
383082 Younge Rd - Diltz Rd to Marshagan Rd 261,600 261,600 (261,600) (261,600)
383083 Conc 2 Walpole - Sandusk Rd to

Cheapside Urban Boundary 379,300 379,300 (379,300) (379,300)
383084 Riverside Dr - Rainham Rd to Stelco

underpass 176,600 176,600 (176,600) (176,600)
383086 5th Line Oneida - Six Nations

Boundary to McKenzie Rd 403,300 403,300 (403,300) (403,300)
383087 Broad Rd - 4th Line to River Rd 302,400 302,400 (302,400) (302,400)
383088 Hald Rd 50 - Lakeshore Rd to

Rainham Rd 197,800 197,800 (197,800) (197,800)
383090 2nd Line - Six Nations Boundary to

McKenzie Rd 452,500 452,500 (452,500) (452,500)
383091 Hutchinson Rd - HWy 3 to Diltz Rd 452,500 452’500 (452’500) (452’500)
383092 Bird Rd - Robinson Rd to Diltz Rd 210,000 210,000 (210,000) (210,000)
383094 Oneida Road - 6th Line to 7th Line 156,500 156,500 (156,500) (156,500)
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383096 Abbey Road - Haldimand 54 to

Haldimand Rd 66 502,600 502,600 (502,600) (502,600)
383098 Brooks Road - End to Indiana Rd E 44,200 44,200 (44’200) (44 200)
383100 Conc 1 Road Seneca - Hwy

56 to Caistorville Rd 629,000 629,000 (629,000) (629,000)
383101 gonc 10 Walpole - Hald Rd 55 to Hwy 376,100 376.100 (376,100) (376,100)
383102 Conc 14 Walpole - Urban Town Limits

to Hald Rd 20 200,000 200,000 (200,000) (200,000)
383106 Conc 2 Road Seneca - Hald Rd 56 to

2.7 km E of Turnbull Rd 520,000 520,000 (520,000) (520,000)
383107 Conc 2 Walpole - Cheapside Urban

Boundary to Hald Rd 53 377,200 377,200 (377,200) (377,200)
383108 Conc 4 Rd - Hald Rd 53 to Hald Rd 12 364,800 364,800 (364,800) (364,800)
383116 Decewsville Rd - Irish Line to Townline

Rd W 431,000 431,000 (431,000) (431,000)
383117 Dickhout Rd - Villella Rd to Rymer Rd 212,700 212.700 (212’700) (212 700)
383118 Edgewater Place - Lakeshore Road to

end 95,100 95,100 (95,100) (95,100)
383119 Fisherville Rd - Lakeshore Rd to

Rainham Rd 207,700 207,700 (207,700) (207,700)
383120 Hald Dunn Twl Rd - Hald Rd 20 to

River Rd 128,200 128,200 (128,200) (128,200)
383121 Hald Road 49 - Lakeshore Rd to

Rainham Rd 331,100 331,100 (331,100) (331,100)
383122 Hald Road 50 - Rainham Rd to Hald

Rd 20 371,200 371,200 (371,200) (371,200)
383124 Haldibrook Road - Tyneside Rd to Hald

Hwy 56 615,000 615,000 (307,500) (307,500) (615,000)
383126 Haldimand Trail - Rainham Rd to 2.0

km south 320,200 320,200 (320,200) (320,200)
383127 Inman Road - Hwy 3 to 1.8 km east of

Moult-Aiken Rd 282:900 282,900 (282,900) (282,900)
383128 lIrish Line - Hald Rd 20 to River Road 547500 547,500 (547,500) (547,500)
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383130 Lakeshore Rd - Brookers Rd to Hald

Rd 50 493,000 493,000 (493,000) (493,000)
383131 Lakeshore Rd - Reicheld Rd to

Brookers Rd 396,000 396,000 (396,000) (396,000)
383132 Lakeshore Rd - Hald-Dunn Townline

Rd to Hald Rd 49 220,800 220,800 (220,800) (220,800)
383135 Moote Road - Robinson Rd to Stringer

Rd 9 233,000 233,000 (233,000) (233,000)
383136 Moulton-Aiken Rd - North Shore Dr to

Rattlesnake Rd 423,000 423,000 (423,000) (423,000)
383137 Mount Healy Road - 4th Line to River

Road 243,100 243,100 (243,100) (243,100)
383138 ggondaga Twl Rd - Hwy 54 to Greens 289.900 289,900 (289.900) (289,900)
383142 Singer Road - Hald Rd 9 south to end 56,600 56,600 (56,600) (56,600)
383143 South Coast Dr - Rainham

Rd to Cheapside Rd 1,239,800 1,239,800 (1,239,800) (1,239,800)
383144 Sweets Corners Rd - Lakeshore

Rd to Rainham Rd 170,600 170,600 (170,600) (170,600)
383145 Townline Road E - End to Brooks Rd 398,900 398.900 (398,900) (398 900)
383146 Townline Road E - Singer Rd to Hald

Hwy 56 237,700 237,700 (237,700) (237,700)
383147 Townline Road W - Hald Road 20 to

End 867,800 867,800 (867,800) (867,800)
383149 Unlty Road - HWy 6 to McCIung Road 210,100 210’100 (210,100) (210’100)
383150 Villella Road - Pyle Rd to Dickhout Rd 56,600 56,600 (56,600) (56,600)
383151 Warnick Road - End to Neice Rd 33.900 33.900 (33 900) (33 900)
383152 Wheeler Rd - Bluewater Pkwy to

Rainham Rd 245,200 245,200 (245,200) (245,200)
383153 York Road - McKenzie Rd to Hald Rd 9 334,500 334’500 (334,500) (334’500)
383154 Booker Rd - Rattlesnake Rd to

Hutchinson Rd 142,700 142,700 (142,700) (142,700)
383155 Canada Rd - North Shore Dr to end 47,600 47,600 (47,600) (47,600)
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383156 1st Line Oneida - HWy 6 to Hald Rd 9 465,600 465.600 (465,600) (465 600)
383160 Bartlett Rd - Robinson Rd to Diltz Road 142,800 142.800 (142,800) (142 800)
383161 Bartlett Rd - End to Hines Rd 48,300 48,800 (48,800) (48,800)
383162 Bird Rd - nghway 3 to Canal Bank Rd 697,000 697.000 (697,000) (697 000)
383164 Brookers Rd - Lakeshore Rd to

Rainham Rd 179,800 179,800 (179,800) (179,800)
383165 Carter Rd - Robinson Rd to Diltz Rd 151,200 151.200 (151,200) (151,200)
383166 (E:rr:grles Cullen Parkway - River Rd to 80,000 80,000 (80,000) (80,000)
383167 Conc 1 Rd South - Hald Rd 17 to Hald

Rd 32 642,000 642,000 (642,000) (642,000)
383168 anc 10 Walpole - Hwy 6 to Sandusk 180,500 180.500 (180.500) (180,500)

R ' ’ ' '
383169 Conc 11 Walpole - County Line to Hald

Rd 55 374,800 374,800 (374,800) (374,800)
383171 Conc 5 Road - Fisherville Urban

Boundary to Hald Rd 20 410,000 410,000 (410,000) (410,000)
383173 Conc 6 Rd - Hald Rd 53 to Hald Rd 12 365300 365,300 (365,300) (365,300)
383175 River Drive- HWy 54 to 0.5km NW 115,200 115,200 (115,200) (115’200)
383176 3rd line - Rail Line to HWy 6 343,100 343’100 (343’100) (343’100)
383178 \3;\;d line - McKenzie Rd to Indiana Rd 1,459,300 1,450,300  (1,240,700) (218,600) (1,459,300)
383179 Conc 8 Walpole - Hald Rd 55 to Yule

Rd P 344,300 344,300 (344,300) (344,300)
383180 Sutor Rd - Rainham Rd to Bains Rd 404,500 404.500 (404’500) (404 500)
383181 Conc 8 Walpole - Cheapside Rd to

Hald Rd 53 1,238,900 1,238,900 (1,238,900) (1,238,900)
383182 McClung Rd - Hald Rd 66 to

Haldibrook Rd 232,700 232,700 (232,700) (232,700)
383183 Brooklin Rd - South Coast Dr to

Rainham Rd 286,000 286,000 (286,000) (286,000)
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383184 Greens Rd - Onondaga Townline Rd to

Mines Rd 256,300 256,300 (256,300) (256,300)
383187 Junction Rd - Conc 2 Rd S to Hwy 3 419200 419,200 (419,200) (419,200)
383189 Reicheld Rd - Lakeshore to 300m N 30,800 30,800 (30,800) (30,800)
383190 461th line - Six Nations Boundary to Hwy 126,800 126,800 (126,800) (126,800)
383191 Canal Bank - Bird Rd to Hutchinson Rd 226,800 226,800 (226,800) (226,800)
383197 James Rd - Hwy 3 to Moote Rd 430,000 430,000 (430,000) (430,000)
383200 Conc 4 Walpole - Hald Rd 70 to

Sandusk Rd 757,700 757,700 (757,700) (757,700)
383201 Darling Rd - Hald-Dunn Twnin Rd to

Highway 3 453,900 453,900 (453,900) (453,900)
383202 ggnc 3 Walpole - Sandusk Rd to Hald 756,500 756,500 (756,500) (756,500)
383205 Conc 2 Walpole - Hald Rd 55 to

Sandusk Rd 369,000 369,000 (369,000) (369,000)
383206 Conc 3 Rd - Hald Rd 53 to Kohler Rd 734,000 734,000 (734,000) (734’000)
383208 Moote Road at Oswego Creek -

Embankment Repair 400,000 400,000 (400,000) (400,000)
383210 Erie St S - Bluewater Pkway to

Lakeshore Rd 130,000 130,000 (130,000) (130,000)
383211 Stringer Rd - Moote to Robinson 140,000 140,000 (140,000) (140,000)
383212 River Rd - Hwy 3 to Broad Rd 700,000 700,000 (700,000) (700,000)
383213 1st Line - Highway 6 to Oneida Rd

(tracks) 78,000 78,000 (78,000) (78,000)
383214 Bates Lane - End to Lakeshore Rd 27,000 27,000 (27,000) (27,000)
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383220 tHoallzdrllrcmiﬁand Tract Rd - Haldimand Trail 98,000 98,000 (98,000) (98,000)
383221 I5n6d|ana Rd E - Singer Rd to Hald Hwy 296,000 296,000 (296,000) (296,000)
383222 Junction Rd - Hald Rd 17 to

Concession 2 Rd S 229,000 229,000 (229,000) (229,000)
383223 Lane Rd - Melick Rd to Moote Rd 356,000 356,000 (356,000) (356,000)
383224 grohawk Point Rd - End to North Shore 230,000 230,000 (230,000) (230,000)
383225 Old Highway 3 - Hwy 3 to West

Concession 7 Walpole 52,000 52,000 (52,000) (52,000)
383226 Old River Rd - All 78,000 78,000 (78.000) (78,000)
Total Replacement/State of Good Repair 4,005,000 4,857,700 4,135,500 3,946,800 4,755,200 3,515,900 3,714,600 6,037,800 6,201,200 2,883,900 44,053,600 (13,391,300) (307,500) (30,354,800) (44,053,600)
Total Surface Treatment Program 4,005,000 4,857,700 4,135,500 3,946,800 4,755,200 3,515,900 3,714,600 6,037,800 6,201,200 2,883,900 44,053,600 (13,391,300) (307,500) (30,354,800) (44,053,600)
-Fl;(r?;zlrirl:]rface Treatment 4,005,000 4,857,700 4,135,500 3,946,800 4,755,200 3,515,900 3,714,600 6,037,800 6,201,200 2,883,900 44,053,600 (13,391,300) (307,500) (30,354,800) (44,053,600)
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Gravel Road Conversion Expenditures  Subsidies  Recoveries Charges Funds Financing 9
Program
Gravel Road Conversion Program
New/Enhanced Service
381057 Indiana Rd E - Turnbull to HD Twl 77.900 77.900 (5,300) (72,600) (77,900)
381058 Little Rd - Road 20 to Irish Line 77.700 77,700 (5,300) (72,400) (77,700)
381074 Meadows Rd - Sutor to Yaremy Rd 56,400 56,400 (3,800) (52,600) (56,400)
381075 Farr Rd - NS Drive to Mou Sher Twl 23,000 23,000 (1,500) (21,500) (23,000)
381076 Meadows Rd - Mt Olivet to Sutor Rd 71400 71,400 (4,800) (66,600) (71,400)
381077 Singer Rd - Conc 2 Rd to Indiana Rd 64,300 64,300 (4,300) (60,000) (64,300)
381078 Booker Rd - Road 65 to Wainfleet Line 58500 58,500 (4,000) (54,500) (58,500)
381079 Conc 12 Townsend - Rd 74 to Norfolk 56.900 56,900 (3,900) (53,000) (56,900)
381080 Grant Rd - Indiana Rd to Townline Rd 48600 48,600 (3,200) (45,400) (48,600)
381081 Junction Rd - Hwy 3 to Townline Rd E 47,600 47,600 (3,100) (44,500) (47,600)
381082 Feeder Canal Rd - Northshore to

Rymer Rd 44,300 44,300 (3,000) (41,300) (44,300)
381083 Lynvalley Rd - Hwy 6 to Road 70 39100 39,100 (2,700) (36,400) (39,100)
381084 Sutor Rd - Bains Rd to Rainham Rd 29,800 29.800 (2,000) (27,800) (29,800)
381086 Bains Rd - Rd 50 to HD Twl 101,200 101,200 (6,800) (94,400) (101,200)
381087 S Cayuga Rd - River Rd to Road 20 28.700 28,700 (1,900) (26,800) (28,700)
381088 Yule Rd - Conc 9 Wal to Conc 8 Wal 33.400 33,400 (2,300) (31,100) (33,400)
381089 Moote Rd - Road 63 to County Line 23,700 23,700 (1,600) (22,100) (23,700)
381090 Duxbury Rd - Road 9 to Townline Rd 47800 47,800 (3,300) (44,500) (47,800)
381091 Cranston Rd - Hwy 6 to Conc 9 Wal 17,600 17,600 (1,200) (16,400) (17,600)
381097 Grand Sports Rd 80,000 80,000 (5,500) (74,500) (80,000)
Total New/Enhanced Service 674,100 353,800 1,027,900 (69,500) (958,400) (1,027,900)
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Sage: Revioed Budoet : 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 . Jotal Grants General  Deveopment oo Deberture g g

Gravel Road Conversion Expenditures  Subsidies  Recoveries Charges Funds Financing 9

Program

-IF;(r)ct)erS r2]avel Road Conversion 674,100 353800 1,027,900 (69,500) (958,400) (1,027,900

;?:)ZI[’ (a;r:]av el RO ad CO nversion 674,100 353,800 1,027,900 (69,500) (958,400) (1,027,900)
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gltzg((:e?_tlgg_\?irsyédTrBal?; ;gtrta“on Services 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures o - oeneral Deéi'gfg“;g”‘ wibing [)F?:aegéfr:g Total Financing
Municipal Drains Funds

Municipal Drain Maintenance

Replacement/State of Good Repair

378001 McNichol Maintenance 24,300 24,300 (7.300) (9.700) (7.300) (24,300)
378002 Babiy Maintenance 28,000 28,000 (8:400) (11,200) (8400) (28,000)
378003 Barry Maintenance 30,300 30,300 (9,100) (12,100) (9,100) (30,300)
378004 Sugar Creek Main Maintenance 41,600 41,600 (12,500) (16,600) (12500) (41,600)
378005 Siddal Maintenance 25,400 25,400 (7.600) (10.200) (7.600) (25,400)
378006 Holtrop Maintenance 18,300 18,300 (5,500) (7.300) (5,500) (18,300)
378007 Allen Maintenance 8,600 8,600 (2,600) (3,400) (2,600) (8,600)
378008 Moulton Station Maintenance 20,600 20,600 (6.200) (8.200) (6.200) (20,600)
378009 Fred Buckner Maintenance 31,000 31,000 (8,300) (12:400) (9,300) (31,000)
378010 Buckner Maintenance 27,300 27,300 (8,200) (10,900) (8.200) (27,300)
378011 Broad Creek Maintenance 41,000 41,000 (12:300) (16,400) (12300) (41,000)
378012 Lindsay Maintenance 28,700 28,700 (8,600) (11,500) (8,600) (28,700)
378013 Stonehaven Maintenance 5800 5,800 (1,740) (2:320) (1,740) (5,800)
378014 Horseshoe Bay Maintenance 5100 5,100 (1,530) (2,040) (1,530) (5,100)
378015 Boyt Maintenance 4,100 4,100 (1.230) (1,640) (1.230) (4,100)
378016 James Main Maintenance 66,200 66,200 (19,860) (26,480) (19,860) (66,200)
378017 Waines Maintenance 30,600 30,600 (9,180) (12.240) (9,180) (30,600)
378018 Baker Main Maintenance 25,500 25,500 (7,650) (10,200) (7,650) (25,500)
378019 Sweets Corners Maintenance 63,100 63,100 (18,930) (25.240) (18,90) (63,100)
378020 Townline Br. of the Black Crk Maint 12,300 12,300 (3,690) (4,920) (3,690) (12,300)
378021 Michener #1 Maintenance 22,400 22,400 (6,720) (8,960) (6,720) (22,400)
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Municipal Drains Funds
Municipal Drain Maintenance
378022 Michener Main Maintenance 20,400 20,400 (6,120) (8,160) (6,120) (20,400)
378023 Ordnance Reserve Maintenance 42,200 42,200 (12,660) (16,880) (12,660) (42,200)
378024 King Branch 1 & 2 Maintenance 37,700 37,700 (11,310) (15,080) (11,310) (37,700)
378025 Black Creek Maintenance 66,200 66,200 (19,860) (26,480) (19,860) (66,200)
378026 Baker East Maintenance 22400 22,400 (6,720) (8,960) (6,720) (22,400)
378027 Baker West Maintenance 24,500 24,500 (7,350) (9,800) (7,350) (24,500)
378028 Sixth Concession Maintenance 40,800 40,800 (12.240) (16,320) (12,240) (40,800)
378029 Mazi Maintenance 35,000 35,000 (10,500) (14,000) (10,500) (35,000)
378030 Weikman Maintenance 26,500 26,500 (7.950) (10,600) (7.950) (26,500)
378031 Seneca Greens Maintenance 1,900 1,900 (570) (760) (570) (1,900)
378032 Anderson Maintenance 8,400 8,400 (2,520) (3,360) (2,520) (8,400)
378033 Harrop Maintenance 97,700 97,700 (29310) (39,080) (29310) (97,700)
378034 Hunter Maintenance 11,200 11,200 (3.360) (4.480) (3.360) (11,200)
378035 Lundy Maintenance 26,500 26,500 (7,950) (10,600) (7,950) (26,500)
378036 North Forks Maintenance 81300 81,300 (24,400) (32,500) (24,400) (81,300)
378037 South Forks Maintenance 34,300 34,300 (10,300) (13,700) (10,300) (34,300)
378038 Maple Creek Maintenance 103,700 103,700 (31,100) (41,500) (31,100) (103,700)
378039 Maple Creek Dunn Branch Maint 17.100 17,100 (5,100) (6,900) (5,100) (17,100)
378040 Bravin Maintenance 44,000 44,000 (13.200) (17,600) (13.200) (44,000)
378041 Chrysler Maintenance 25300 25,300 (7,600) (10,400) (7.600) (25,300)
378042 Deamude Maintenance 25300 25,300 (7,600) (10,100) (7.600) (25,300)
378043 West Kelly Maintenance 65,700 65,700 (19,700) (26,300) (19,700) (65,700)
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Municipal Drains Funds
Municipal Drain Maintenance
378044 Byers Maintenance 15,400 15,400 (4600) (6:200) (4600) (15,400)
378045 Girling Maintenance 4,400 4,400 (1,300) (1,800) (1,300) (4,400)
378046 Pat Warren Maintenance 22,400 22,400 (6,700) (3,000) (6.700) (22,400)
378047 Boulton Maintenance 15,700 15,700 (4.700) (6.300) (4.700) (15,700)
378048 Ellsworth Maintenance 33,700 33,700 (10,100) (13,500) (10,100) (33,700)
378049 Furry Maintenance 50,600 50,600 (15,200) (20,200) (15,200) (50,600)
378050 Mackeigan Maintenance 10,000 10,000 (3,000) (4,000) (3,000) (10,000)
378051 Tweed Maintenance 52,900 52,900 (15,900) (21,100) (15,900) (52,900)
378052 Hoover Creek Maintenance 43,700 43,700 (13,100) (17.500) (13,100) (43,700)
378053 Wolf Creek Maintenance 10,100 10,100 (3,000) (4,100) (3,000) (10,100)
378054 Crow Road Maintenance 19,000 19,000 (5,700) (7,600) (5,700) (19,000)
378055 East Kelly Maintenance 31,400 31,400 (9,400) (12,600) (9,400) (31,400)
378056 Chalmers Dickout Maintenance 35,700 35,700 (10,700) (14,300) (10,700) (35,700)
378057 H.E. Dickout Maintenance 25,300 25,300 (7,600) (10,100) (7.600) (25,300)
378058 Bouck & Moyer Maintenance 57,600 57,600 (17,300) (23,000 (17,300) (57,600)
378059 Brown Maintenance 23,000 23,000 (6,900) (9.200) (6.900) (23,000)
378060 Boorsma Maintenance 18,400 18,400 (5,500) (7,400) (5,500) (18,400)
378061 Charles Angle Maintenance 9,300 9,300 (2,800) (3,700) (2,800) (9,300)
378062 Felgner Maintenance 11,300 11,300 (3.400) (4,500) (3.400) (11,300)
378063 Harvey Maintenance 15,000 15,000 (4,500) (6,000) (4,500) (15,000)
378064 Jones Maintenance 7,000 7,000 (2,400) (2,800) (2,100) (7,000)
378065 Farr Maintenance 14,000 14,000 (4.200) (5,600) (4.200) (14,000)
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Municipal Drain Maintenance
378066 Dent Maintenance 53,000 53,000 (15,900) (21,200) (15,900) (53,000)
378067 Chick Hartnett Maintenance 41,400 41,400 (12,400) (16,600) (12,400) (41,400)
378068 Hartnett Branch #1 Maintenance 13,000 13,000 (3,900) (5,200) (3,900) (13,000)
378069 Hartnett Branch #2 Maintenance 9,400 9,400 (2,:800) (3,800) (2,:800) (9,400)
378070 Hartnett Main Maintenance 20,000 20,000 (6,000) (8,000) (6,000) (20,000)
378071 Chick Main Maintenance 19,000 19,000 (5,700) (7,600) (5,700) (19,000)
378072 Chick Branch #1 Maintenance 10,000 10,000 (3,000) (4,000) (3,000) (10,000)
378073 Chick Branch #2 Maintenance 9,700 9,700 (2,900) (3.900) (2,900) (9,700)
378074 North Hutchinson N. Maintenance 16,600 16,600 (5,000) (6,600) (5,000) (16,600)
378075 North Hutchinson S Maintenance 20,000 20,000 (6,000) (8,000) (6,000) (20,000)
378076 South Hutchinson Maintenance 30,700 30,700 (9,200) (12,300) (9,200) (30,700)
378077 Jarvis 1 Maintenance 195,000 60,300 255,300 (18,100) (89,100) (148,100) (255,300)
378078 Jarvis 2 Maintenance 34,300 34,300 (10,300) (13,700) (10,300) (34,300)
378079 igcr::‘laen(:gmaDerouglas Dr Mutual 60.900 60,900 (60.900) (60,900)
378080 Carter Maintenance 60,300 60,300 (18,100) (24,100) (18,100) (60,300)
378083 Misc Municipal Drain Maintenance 42,000 43,000 44,100 45,300 46,400 47,600 48,700 40,000 40,000 397,100 (119,100) (158,900) (119,100) (397,100)
378086 Sugar Creek Maintenance 48,400 48,400 (14,500) (19,400) (14,500) (48,400)
378088 Corbott Maintenance 66,000 66,000 (19,800) (26,400) (19,800) (66,000)
Total Replacement/State of Good Repair 300,800 478,400 311,200 299,900 330,800 293,100 252,600 151,800 442,700 248,000 3,109,300 (855,950)  (1,206,500) (1,046,850) (3,109,300)
Total Municipal Drain Maintenance 300,800 478,400 311,200 299,900 330,800 293,100 252,600 151,800 442,700 248,000 3,109,300 (855,950) (1,206,500) (1,046,850) (3,109,300)
Municipal Drains Construction
New/Enhanced Service
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Municipal Drains Construction
379005 Middaugh Drain Phase 1 -
Construction (16) 178,400 178,400 (160,560) (17,840) (178,400)
379010 Middaugh Drain Phase 2 -
Construction 118,000 118,000 (106,200) (11,800) (118,000)
Total New/Enhanced Service 178,400 118,000 296,400 (266,760) (29,640) (296,400)
Total Municipal Drains Construction 178,400 118,000 296,400 (266,760) (29,640) (296,400)
Total Municipal Drains 300,800 478,400 311,200 478,300 448,800 293,100 252,600 151,800 442,700 248,000 3,405,700 (855,950)  (1,473,260) (1,076,490) (3,405,700)
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Other Roadwork Funds
Bridge & Culvert (<3m) Maintenance
Replacement/State of Good Repair
339001 Culvert Placement and Lining 215,500 220,900 226,500 232,200 238,100 244,100 250,300 256,600 263,100 269,700 2,417,000 (2,417,000) (2,417,000)

Rehabilitation
339006 Lakeshore Rd Culvert Replacement 280,000 280.000 (280,000) (280,000)
Total Replacement/State of Good Repair 215,500 500,900 226,500 232,200 238,100 244,100 250,300 256,600 263,100 269,700 2,697,000 (2,697,000) (2,697,000)

i <

Total Bridge & Culvert (<3m) 215,500 500,900 226,500 232,200 238,100 244,100 250,300 256,600 263,100 269,700 2,697,000 (2,697,000) (2,697,000)
Maintenance
Hardtop Surface & Shoulder
Maintenance
Replacement/State of Good Repair
331001 Sidewalk and Curb Restoration 107,800 110,500 113,300 116,200 119,200 122,200 125,300 128,500 131,800 135,100 1,209,900 (1,200,900) (1,209,900)
331002 Hot Mix Padding 107,800 110,500 113,300 116,200 119,200 122,200 125,300 128,500 131,800 135,100 1,209,900 (1,209,900) (1,209,900)
331004 Pavement Preservation Program 105,100 107,700 110,400 113,100 116,000 118,900 121,800 124,900 128,000 131,200 1,177,100 (1,177,100) (1,177,100)
Total Replacement/State of Good Repair 320,700 328,700 337,000 345,500 354,400 363,300 372,400 381,900 391,600 401,400 3,596,900 (3,596,900) (3,596,900)
Total Hardtop Surface & Shoulder 320,700 328,700 337,000 345,500 354,400 363,300 372,400 381,900 391,600 401,400 3,596,900 (3,596,900) (3,596,900)
Maintenance
Miscellaneous Construction
Replacement/State of Good Repair
375002 Excess Soils Management Program 177,600 181,500 185,600 189,700 194,000 198,300 202,800 207,300 212,000 216,800 1,965,600 (1,965,600) (1,965,600)
375019 Caledonia Downtown Municipal

Parking Lot Paving 306,900 306,900 (276,200) (30,700) (306,900)
375033 CAL - Orkney Street West Sidewalk 130,000 130,000 (130,000) (130 000)
Total Replacement/State of Good Repair 307,600 181,500 185,600 189,700 500,900 198,300 202,300 207,300 212,000 216,300 2,402,500 (276,200  (2,126,300) (2,402,500)
New/Enhanced Service
375018 Caledonia Decorative Crosswalks 142,100 142,100 (39,800) (102,300) (142,100)
375036 Caithness St E Sidewalk - Culvert to 160,000 160,000 (160,000) (160,000)

McClung [STR]
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Other Roadwork xpendit 9 Funds 9
Miscellaneous Construction
375037 King St E Sidewalk - Athen St to 500 m

west of Parkview 275,000 275,000 (275,000) (275,000)
Total New/Enhanced Service 160,000 275,000 142,100 577,100 (474,800) (102,300) (577,100)
Total Miscellaneous Construction 307,600 181,500 345,600 464,700 643,000 198,300 202,800 207,300 212,000 216,800 2,979,600 (751,000) (2,228,600) (2,979,600)
Signage and Safety Devices
Replacement/State of Good Repair
339003 Post and 3 Cable Guiderail

Replacement Program [R] 525,300 282,900 289,900 297,200 304,600 312,200 320,000 328,000 2,660,100 (2,660,100) (2,660,100)
Total Replacement/State of Good Repair 525,300 282,900 289,900 297,200 304,600 312,200 320,000 328,000 2,660,100 (2,660,100) (2,660,100)
New/Enhanced Service
339002 Roadside Barrier Program 107,800 110,500 113,300 116,200 119,200 122,200 125,300 128,500 131,800 135,100 1,209,900 (1,209,900) (1,209,900)
Total New/Enhanced Service 107,800 110,500 113,300 116,200 119,200 122,200 125,300 128,500 131,800 135,100 1,209,900 (1,209,900) (1,209,900)
Total Signage and Safety Devices 633,100 110,500 113,300 399,100 409,100 419,400 429,900 440,700 451,800 463,100 3,870,000 (3,870,000) (3,870,000)
Storm Sewer/Catch Basin
Maintenance
Replacement/State of Good Repair
335001 Storm Sewer/Catch Basin

Rehabilitation 64,700 66,400 68,100 69,900 71,700 73,500 75,400 77,300 79,300 81,300 727,600 (727,600) (727,600)
Total Replacement/State of Good Repair 64,700 66,400 68,100 69,900 71,700 73,500 75,400 77,300 79,300 81,300 727,600 (727,600) (727,600)
Tot_al Storm Sewer/Catch Basin 64,700 66,400 68,100 69,900 71,700 73,500 75,400 77,300 79,300 81,300 727,600 (727,600) (727,600)
Maintenance
Street Lighting
Replacement/State of Good Repair
349002 Streetlight/Decorative Light 10,900 11,200 11,500 11,800 12,100 12,500 12,900 13,300 13,700 14,100 124,000 (124,000) (124,000)

Replacement
349007  Streetlight Design and Review 5,300 5,400 5,500 5,700 5,800 5,900 6,100 5,000 5,000 5,200 54,900 (54,900) (54,900)
Total Replacement/State of Good Repair 16,200 16,600 17,000 17,500 17,900 18,400 19,000 18,300 18,700 19,300 178,900 (178,900) (178,900)
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Other Roadwork Funds
Total Street Lighting 16,200 16,600 17,000 17,500 17,900 18,400 19,000 18,300 18,700 19,300 178,900 (178,900) (178,900)
Technical Studies
Replacement/State of Good Repair
377003 Preliminary Engineering Investigations 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 (250,000) (250,000)
377004 Roads Needs Study 75,000 75,000 75,000 225,000 (225,000) (225,000)
377010 Annual Traffic Count Study 35,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 32,800 387,800 (387,800) (387,800
377011 Roadside Safety Audit 300,000 300,000 (300,000) (300,000)
Total Replacement/State of Good Repair 60,000 440,000 65,000 65,000 65,000 140,000 65,000 65,000 65,000 132,300 1,162,800 (1,162,800) (1,162,800)
New/Enhanced Service
377001 Jar - Master Servicing Plan Update [W]
16,200 18,800 35,000 35,000 35,000
WWIS] (35,000) ( )
377002 Cal - Master Servicing Plan Update [W] 55.200 64,000 119,200 (119,.200) (119,200)
wWw][s]
377007 Hag - Master Servicing Plan Update
34,800 34,800 34,800 34,800
(WIWWI(S] (34800 EEE00)
377008 Dun - Master Servicing Plan Update
35,700 35,700 35,700 35,700
(WIMWWI(S] (85,700 (35,700)
377009 Cay - Master Servicing Plan Update
31,600 36,700 68,300 68,300 68,300
(WIMWWI(S] (68.300) (68,300}
377012 LEIP - Master Servicing Plan Update
56,600 65,700 122,300 122,300 122,300
[WIMWWI(S] (122300 e
377013 Speed Reduction & Traffic Calming
Study 250,000 250,000 (250,000) (250,000)
Total New/Enhanced Service 281,600 16,200 55,200 56,600 34,800 35,700 36,700 18,800 64,000 65,700 665,300 (415,300) (250,000) (665,300)
Total Technical Studies 341,600 456,200 120,200 121,600 99,300 175,700 101,700 83,300 129,000 198,500 1,828,100 (415,300) (1,412,800) (1,828,100)
Traffic Signals
Replacement/State of Good Repair
336007 g:\eii(t:zlsReplacement of Traffic Control 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 (250,000) (250,000)
Total Replacement/State of Good Repair 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 (250,000) (250,000)

New/Enhanced Service
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Haldimand 2024 to 2033 CAPITAL FORECAST
County

FIR Category: Transportation Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures o - oeneral Deéi'gfg“;g”‘ Reserve [)F?:aegéfr:g Total Financing
Other Roadwork Funds
Traffic Signals
336004 Traffic Signal Additional Inventory 19,700 19.700 (19,700) (19,700)
336014 Speed Sign - Diltz Road Location 1

(Ward 5) 8,500 8,500 (8,500) (8,500)
336015 Speed Sign - Diltz Road Location 2

(Ward 5) 8,500 8,500 (8,500) (8,500)
Total New/Enhanced Service 17,000 19,700 36,700 (36,700) (36,700)
Total Traffic Signals 42,000 25,000 44,700 25,000 25,000 25,000 25,000 25,000 25,000 25,000 286,700 (286,700 (286,700)
Total Other Roadwork 1,941,400 1,685,800 1,272,400 1,675,500 1,859,000 1,517,700 1,476,500 1,490,900 1,570,500 1,675,100 16,164,800 (415,300) (751,000)  (14,998,500) (16,164,800)
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Haldimand 2024 to 2033 CAPITAL FORECAST
County

FIR Category: Environmental Services Total Grants General Development Reserves/ Debenture . .
Stage: Revised Budget 2024 2025 2026 2021 2028 2029 2030 2031 2032 2033 Expenditures Subsidies Recoveries Charges Reserve Funds Financing el
Urban Storm Sewer System 1,191,000 376,800 621,400 216,900 205,000 228,000 751,600 220,900 245,700 252,000 4,309,300 (267,400) (4,041,900) (4,309,300)
Total Urban Storm Sewer 1,191,000 376,800 621,400 216,900 205,000 228,000 751,600 220,900 245,700 252,000 4,309,300 (267,400) (4,041,900) (4,309,300
System

Canborough Perpetual Care 10,900 11,200 11,500 11,800 12,100 12,500 12,900 13,300 44,600 14,100 154,900 (87,600 (67,300) (154,900)
Canborough Transfer Station 37,400 154,700 147,000 23,500 127,000 20,800 22,000 23,200 52,000 25,100 632,700 (339,400) (293,300) (632,700)
Other Perpetual Care 95,200 105,300 6,000 20,300 21,700 23,200 6,800 7,000 7,200 7,400 300,100 (189,100) (111,000) (300,100)
Tom Howe Perpetual Care 10,900 159,400 74,800 42,000 58,100 88,300 43,800 88,400 48,400 81,000 695,100 (52,600) (393,800) (248,700) (695,100)
Total Solid Waste Disposal 154,400 430,600 239,300 97,600 218,900 144,800 85,500 131,900 152,200 127,600 1,782,800 (581,100) (481,400) (720,300) (1,782,800)

Total Environmental

. 1,345,400 807,400 860,700 314,500 423,900 372,800 837,100 352,800 397,900 379,600 6,092,100 (848,500) (481,400) (4,762,200) (6,092,1 00)
Services
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FIR Category: Environmental Services Total Grants General Development Reserves/ Debenture
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 EXBERUIEUIeSN  Subsidics Recoveries Charpges Reserve Financ?ng Total Financing
Urban Storm Sewer System Funds
Urban Storm Sewer System
Replacement/State of Good Repair
495003 CCTV Inspect Prgrm - Structural
Assess'ts [WW] 26,300 26,900 27,600 28,300 29,000 29,700 30,500 31,200 32,000 32,800 294,300 (294,300) (294,300)
495004  System Annual Maintenance 59,400 60,900 62,500 64,100 65,800 67,500 69,200 71,000 72,800 74,700 667,900 (667,900) (667,900)
495014 ﬁ:gg?a\r/nvmer Management Pond 84,100 86,200 88,300 90,500 92,800 95,100 97,500 99,900 102,400 105,000 941,800 (941,800) (941,800)
495023 River Road - Hwy 3 to Sutor Rd Culvert
Replacement [R] [TR] 105,100 105,100 (105,100) (105,100)
495025 [Gs)gsum Ave - Argyle to End [CIW] [R] 82,900 82,900 (82,900) (82,900)
495026 Inverness St - Caithness St to
Sutherland [CW] [R] [SS] 103,700 103,700 (103,700) (103,700)
495027 Cross Street - Pine to Tamarac [CIW] 327,800 327,800 (327,800) (327,800)
[R][SS]
495028 [(grg]ss St W - Eliz Cr to Pine [CIW] [R] 82,000 82,000 (82,000) (82,000)
495029 Caithness Street - Cameron to Argyle
[CIW] [R] [SS] 536,100 536,100 (536,100) (536,100)
495032 [SSuTtrFmae]rIand St E - Storm Sewer [R] 420,300 420,300 (420,300) (420,300)
Total Replacement/State of Good Repair 695,200 360,600 588,200 182,900 187,600 192,300 733,300 202,100 207,200 212,500 3,561,900 (3,561,900) (3,561,900)
New/Enhanced Service
495001 Cal - Master Servicing Plan Update [W] 33200 38,500
: : 71,700 71,700 71,700
495002 Jar - Master Servicing Plan Update [W] 1
6,200 18,800 35,000 35,000 35,000
WWIR] (35,000) ( )
495015 Hag - Master Servicing Plan Update 174
,400 17,400 17,400 17,400
WIWWIIR] (17400 (17400)
495016 Dun - Master Servicing Plan Update
35,700 35,700 35,700 35,700
[WIWW][R] (35,700) (35,700)
495017 Cay - Master Servicing Plan Update
15,800 18,300 34,100 34,100 34,100
[WIWWIIR] (34100 (34,100
495019 Storm Sewer Jarvis — Walpole Drive,
Monson to Talbot [R] [W] 480,000 480,000 (480,000) (480,000)
495022 I[_RE]IP - Master Servicing Plan [W][WW] 34,000 39,500 73,500 (73.500) (73,500)
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Haldimand 2024 to 2033 CAPITAL FORECAST
County
FIR Category: Environmental Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures sﬁ;?éfes R‘:ggfést Deéi'gfg“;g”‘ Reserve [)F?:aegéfr:g Total Financing
Urban Storm Sewer System Funds
Urban Storm Sewer System
Total New/Enhanced Service 495,800 16,200 33,200 34,000 17,400 35,700 18,300 18,800 38,500 39,500 747,400 (267,400) (480,000) (747,400)
Total Urban Storm Sewer System 1,191,000 376,800 621,400 216,900 205,000 228,000 751,600 220,900 245,700 252,000 4,309,300 (267,400) (4,041,900) (4,309,300)
;(;/tsat.lezrban Storm Sewer 1,191,000 376,800 621,400 216,900 205,000 228,000 751,600 220,900 245,700 252,000 4,309,300 (267,400) (4,041,900) (4,309,300)
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FIR Category: Environmental Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures o - oeneral Deéi';’fg“;:”‘ Reserve [::?r?:r?zt;r:g Total Financing
Solid Waste Disposal Funds
Canborough Perpetual Care
Replacement/State of Good Repair
425002 General Maintenance Perpetual 10,900 11,200 11,500 11,800 12,100 12,500 12,900 13,300 13,700 14,100 124,000 (70,100) (53,900) (124,000)
425007 Stormwater management pond

maintenance 30,900 30,900 (17,500) (13,400) (30,900)
Total Replacement/State of Good Repair 10,900 11,200 11,500 11,800 12,100 12,500 12,900 13,300 44,600 14,100 154,900 (87,600) (67,300) (154,900)
Total Canborough Perpetual Care 10,900 11,200 11,500 11,800 12,100 12,500 12,900 13,300 44,600 14,100 154,900 (87,600) (67,300) (154,900)
Canborough Transfer Station
Replacement/State of Good Repair
424001 Waste Mgmt Facility Repairs 37,400 16,700 17,700 23,500 39,900 20,800 22,000 23,200 52,000 25,100 278,300 (278,300) (278,300)
424008 Tipping Floor Repairs/Resurfacing 123,000 129,300 252,300 (252,300) (252,300)
424009 Fiberglass Glazing Replacement 31.700 31.700 (31,700) (31,700)
424010 Security Camera Replacement 55400 55400 (55,400) (55,400)
424012 Site Security Improvements 15,000 15,000 (15,000) (15,000)
Total Replacement/State of Good Repair 37,400 154,700 147,000 23,500 127,000 20,800 22,000 23,200 52,000 25,100 632,700 (339,400) (293,300) (632,700)
Total Canborough Transfer Station 37,400 154,700 147,000 23,500 127,000 20,800 22,000 23,200 52,000 25,100 632,700 (339,400) (293,300) (632,700)
Other Perpetual Care
Replacement/State of Good Repair
429002 General Maintenance - Perpetual Sites 5,600 5,800 6,000 6,200 6,400 6,600 6,800 7,000 7,200 7,400 65,000 (65,000) (65,000)
Total Replacement/State of Good Repair 5,600 5,800 6,000 6,200 6,400 6,600 6,800 7,000 7,200 7,400 65,000 (65,000) (65,000)
New/Enhanced Service
429003 Closed Landfills - ESA Phase 1 & 2

and Land Survey 89,600 99,500 14,100 15,300 16,600 235,100 (189,100) (46,000) (235,100)
Total New/Enhanced Service 89,600 99,500 14,100 15,300 16,600 235,100 (189,100) (46,000) (235,100)
Total Other Perpetual Care 95,200 105,300 6,000 20,300 21,700 23,200 6,800 7,000 7,200 7,400 300,100 (189,100) (111,000) (300,100)
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FIR Category: Environmental Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 093 g T0@ o Gams o Senera  Deflobment  Reseve  Do0o"U'®  Total Financing
Solid Waste Disposal pendilures g Funds 9
Tom Howe Perpetual Care
Replacement/State of Good Repair
428004 General Maintenance Perpetual 10,900 11,200 11,500 11,800 12,400 12,500 12,900 13,300 13,700 14,400 124,000 (70,100) (53,900) (124,000)
428009 Pneumatic Pumps 27,100 27,800 28,500 29,300 30,100 30,900 31,700 32,500 33,400 271,300 (153,400) (117,900) (271,300)
428010 Flare Control Hardware 6,800 8.200 15,000 (8,600) (6.400) (15,000)
428012 Servers (SCADA) 8,000 10,000 18,000 (10,300) (7,700) (18,000)
428015  Software (SCADA) 18,300 22,100 40,400 (22,900) (17,500) (40,400)
428016 Desktops (SCADA) 2,400 3,100 5,500 (3.200) (2,300) (5,500)
428017 Iéeér;cllglcle(r;ne;snltilare Shell/Insulation 33,500 33,500 (19,000) (14,500) (33,500)
428018 Connectivity Equipment (SCADA) 1700 2.200 3,900 (2,300) (1,600) (3,900)
428023 Iéisecnhs?éi?anhole covers and 121,100 121,100 (52,600) (68,500) (121,100)
428024 Storm water pond maintenance 28,500 28,500 (16.200) (12,300) (28,500)
428025 Leachate pump replacement 16,700 17,200 33,900 (19,300) (14,600) (33,900)
Total Replacement/State of Good Repair 10,900 159,400 74,800 42,000 58,100 88,300 43,800 88,400 48,400 81,000 695,100 (52,600) (393,800) (248,700) (695,100)
Total Tom Howe Perpetual Care 10,900 159,400 74,800 42,000 58,100 88,300 43,800 88,400 48,400 81,000 695,100 (52,600) (393,800) (248,700) (695,100)
Total Solid Waste Disposal 154,400 430,600 239,300 97,600 218,900 144,800 85,500 131,900 152,200 127,600 1,782,800 (581,100) (481,400) (720,300) (1,782,800)
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County
Caledonia Ambulance Base 285,000 115,000 400,000 (400,000) (400,000)
Dunnville Ambulance Base 349,970 3,506,550 3,856,520 (6.900)  (3,849,620) (3,856,520)
Paramedic Services Administration 326,500 134,000 80,800 316,900 312,500 113,800 55,700 37,100 304,200 39,000 1,720,500 (20,000) (1,700,500) (1,720,500)
Total Paramedic Services 326,500 134,000 715,770 3,823,450 312,500 113,800 55,700 37,100 419,200 39,000 5,977,020 (20,000) (2107400)  (3,849,620) (5,977,020)
Cayuga Cemeteries 130,000 130,000 (117,000) (13,000) (130,000)
Cemeteries Administration 36,800 37,800 38,800 39,800 40,800 41,800 42,800 43,900 45,000 46,100 413,600 (413,600) (413,600)
Dunnville Cemeteries 2,200 2,300 2,400 2,500 2,600 2,700 2,800 2,900 3,000 3,100 26,500 (26,500) (26,500)
Hagersville Cemeteries 25,000 25,000 (22,500) (2)500) (25,000)
Total Cemeteries 39,000 195,100 41,200 42,300 43,400 44,500 45,600 46,800 48,000 49,200 595,100 (139,500) (455,600) (595,100)
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FIR Category: Health Services Reserves/
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; ; Expenditures Subsidies Recoveries Charges Financing

Paramedic Services Funds
Caledonia Ambulance Base
Replacement/State of Good Repair
541019 EMS BCA Repairs/Replacements 285,000 115,000 400,000 (400,000) (400,000)
Total Replacement/State of Good Repair 285,000 115,000 400,000 (400,000) (400,000)
Total Caledonia Ambulance Base 285,000 115,000 400,000 (400,000) (400,000
Dunnville Ambulance Base
Replacement/State of Good Repair
546002 Dunnville Paramedic Services Base 349,970 3,506,550 3,856,520 (6900)  (3,849,620) (3,856,520)
Total Replacement/State of Good Repair 349,970 3,506,550 3,856,520 (6,900) (3,849,620) (3,856,520)
Total Dunnville Ambulance Base 349,970 3,506,550 3,856,520 (6,900) (3,849,620) (3,856,520)
Paramedic Services Administration
Replacement/State of Good Repair
541001 ;2;12:;;’,? Services - Medical Equip't 26,900 27,600 28,300 29,000 29,700 30,400 31,200 32,000 32,800 33,600 301,500 (301,500) (301,500)
541002 Defibrillator Replacement 235,300 241,200 266,200 742,700 (742,700) (742,700)
541003 Furniture/Appliances-Replacement 4300 4,400 4500 4,600 4,700 4900 5,000 5,100 5,200 5,400 48,100 (48,100) (48,100)
541004 Power Stretchers Replacement 170,100 170.100 (170,100) (170,100)
541005 Stairchair Replacement 80,000 48,000 19,000 19,500 166,500 (166,500) (166,500)
541006 Public Access Automated External

Defibrillator 36,900 59,500 96,400 (96,400) (96,400)
541010 FIT Testing Machine 22,000 22’000 (22,000) (22’000)
541011 Paramedic PPE Replacement 48,000 48,000 (48,000) (48,000)
Total Replacement/State of Good Repair 201,300 134,000 80,800 316,900 312,500 113,800 55,700 37,100 304,200 39,000 1,595,300 (1,595,300) (1,595,300)
New/Enhanced Service
541016 CPLTC Program -

Workstations/Technology 20,000 20,000 (20,000) (20,000)
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Paramedic Services Funds
Paramedic Services Administration
541018 AutoPulse System 105,200 105,200 (105,200) (105,200)
Total New/Enhanced Service 125,200 125,200 (20,000) (105,200) (125,200)
Total_ P_aram_edlc Services 326,500 134,000 80,800 316,900 312,500 113,800 55,700 37,100 304,200 39,000 1,720,500 (20,000) (1,700,500) (1,720,500)
Administration
Total Paramedic Services 326,500 134,000 715,770 3,823,450 312,500 113,800 55,700 37,100 419,200 39,000 5,977,020 (20,000) (2107,400)  (3,849,620) (5,977,020)
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Cemeteries el K Funds 9
Cayuga Cemeteries
New/Enhanced Service
565002 CAY - Expansion 130,000 130,000 (117,000) (13,000) (130,000)
Total New/Enhanced Service 130,000 130,000 (117,000) (13,000) (130,000)
Total Cayuga Cemeteries 130,000 130,000 (117,000) (13,000) (130,000
Cemeteries Administration
Replacement/State of Good Repair
561001 GEN CEM - Cemetery & Headstone 26,200 26,900 27,600 28300 29,000 29,700 30400 31,200 32,000 32,800 294,100 (294,100) (294,100)
Restoration
561003 GEN CEM - Bench/Garbage
Receptacle Replacement 10,600 10,900 11,200 11,500 11,800 12,100 12,400 12,700 13,000 13,300 119,500 (119,500) (119,500)
Total Replacement/State of Good Repair 36,800 37,800 38,800 39,800 40,800 41,800 42,300 43,900 45,000 46,100 413,600 (413,600) (413,600)
Total Cemeteries Administration 36,800 37,800 38,800 39,800 40,800 41,800 42,800 43,900 45,000 46,100 413,600 (413,600) (413,600)
Dunnville Cemeteries
Replacement/State of Good Repair
566003 DUNN - Lowbanks Cemetery Annual 2,200 2,300 2,400 2,500 2,600 2,700 2,800 2,900 3,000 3,100 26,500 (26,500) (26,500)
Inspections
Total Replacement/State of Good Repair 2,200 2,300 2,400 2,500 2,600 2,700 2,800 2,900 3,000 3,100 26,500 (26,500) (26,500)
Total Dunnville Cemeteries 2,200 2,300 2,400 2,500 2,600 2,700 2,800 2,900 3,000 3,100 26,500 (26,500) (26,500)
Hagersville Cemeteries
New/Enhanced Service
563002 HAG - Cemetery
Survey/Layout/Drainage 25,000 25,000 (22,500) (2,500) (25,000)
Total New/Enhanced Service 25,000 25,000 (22,500) (2,500) (25,000)
Total Hagersville Cemeteries 25,000 25,000 (22,500) (2,500) (25,000)
Total Cemeteries 39,000 195,100 41,200 42,300 43,400 44,500 45,600 46,800 48,000 49,200 595,100 (139,500) (455,600) (595,100)

125

Return to TOC hter, [SS] Storm Sewer, [R] Roads, [CIW] Cast Iron Watermain, [TR] Trails, [STR] Structure




Return to TOC

126



Return to TOC

Haldimand
County

Soclal & Family Services

127



HALDIMAND COUNTY

ey,
Nam——
Haldimand 2024 to 2033 CAPITAL FORECAST
County

FIR Category: Social & Family Services Total Grants General Development Reserves/ Debenture . .
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Grandview Lodge - Building & 99,100 110,600 75,000 76,850 76,000 73,100 6,100 98,600 100,800 129,000 845,150 (845,150) (845,150)
Property
Gran.dwew Lodge - Dietary 61,550 15,620 71,170 64,000 49,060 45,960 29,000 33,080 11,320 19,170 399,930 (399,930) (399,930
Services
Grandview Lodge - Housekeeping 139,400 98,600 104,300 99,200 94,700 70,200 123,000 126,100 157,800 161,800 1,175,100 (1,175,100) (1,175,100)
Qrandwew Lodge - Laundry & 30,500 23.200 32,100 26,200 112,000 (112,000) (112,000)
Linen
Grandview Lodge - Nursing & 14,100 16,400 9,600 17,000 15,700 18,400 10,800 18,800 17,300 38,280 176,380 (176,380) (176,380)
Personal Care
Grandview Lodge - Programs & 6,780 10,310 7,030 10,760 7,390 11,420 7,850 12,080 8,320 12,750 94,690 (94,690) (94,690)
Support
Total Grandview Lodge 320,930 251,530 297,600 291,010 274,950 219,080 176,750 288,660 321,740 361,000 2,803,250 (2,803,250) (2,803,250)

Total Social & Family

. 320,930 251,530 297,600 291,010 274,950 219,080 176,750 288,660 321,740 361,000 2,803,250 (2,803,250) (2,803,250)
Services
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Grandview Lodge Funds
Grandview Lodge - Building & Property
Replacement/State of Good Repair
636002 Millwork Repairs 5,300 5,400 5,600 5,700 5,900 6,000 6,100 6,300 6,500 6,600 59,400 (59,400) (59,400)
636030 Replace Boiler Circulating Pumps (CP-

1, CP-2 & CP-3) 2,100 2,150 4,250 (4,250) (4,250)
636032 Replace Domestic Tempered Water

Re-Circulation Pump 4,300 2,150 6,450 (6.450) (6,450)
636033 Replace Heating System Pump (VP-1 5,300 5,600 10,900 (10.900) (10,900)

& VP-2)
636034 Replace Heating System Radiation

Pumps (VP-3 & VP-4) 5,100 5,300 10,400 (10,400) (10,400)
636035 Replace Fire Protection Main Pump

and Booster Pump (F-1 & F-2) 46,100 46,100 (46,100) (46,100)
636036 Replace (28) Exhaust System Fans

identified in description 61,500 61,500 (61,500) (61,500)
636037 S?Zplch_g)Heaﬁ”g System Boilers (B-1, 92,300 94,300 97,400 284,000 (284,000) (284,000)
636039 Replace Garbage Room Split Cooling

System 20,500 20,500 (20,500) (20,500)
636040 Replace Treated Water Softener 27,700 27,700 (27,700) (27,700)
636042 Replace Electric Panelboards as

identified by asset tags 21,000 21,000 5,200 47,200 (47,200) (47,200)
636043 Replace Electrical Distribution Panels

as identified by asset tags 9,400 He (9.400) L
636044 Replace Electrical Transformers per

asset id tags 6,400 13,300 19,700 (19,700) (19,700)
636048 Replace Main 1200A Switchboard

Asset ID Tag PP-1 15,900 15,900 (15,900) (15,900)
636050 Re-Finish Resident Home Area and

Building Centre handrail systems 15400 15800 21200 (31,200) (31,200)
636051 Replace Service Corridor Flooring 25,600 25,600 (25,600) (25,600)
636052 Replace Staff Entrance Doors, Main

Entrance Double Doors and Side 22,500 28,700 51,200 (51,200) (51,200)

Lights and Single Door Entrance
636053 Replace Perimeter Heating Rad Panels 25,000 25,000 (25,000) (25,000)
636054 Fire Panel Replacement/Upgrade 35,900 35,900 (35,900) (35,900)
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e,
Nam——
Haldimand 2024 to 2033 CAPITAL FORECAST
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FIR Category: Social & Family Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures o - oeneral Deéﬁ'gfg“;g”‘ Reserve %?r?:r?rt;r:g Total Financing
Grandview Lodge Funds
Grandview Lodge - Building & Property
636055 Replace Maintenance Shop and

Receiving Garage Doors 10,000 3,600 13,600 (13,600) (13,600)
636056 Replace Main Entrance Air Curtain 3500 3,500 (3,500) (3,500)
636057 Re-Surface Staff Parklng Lot 30,750 30.750 (30,750) (30 750)
636059 Hairdressing Chair, Portable Sink and

Dryers 5,000 5,000 (5,000) (5,000)
Total Replacement/State of Good Repair 99,100 110,600 75,000 76,850 76,000 73,100 6,100 98,600 100,800 129,000 845,150 (845,150) (845,150)
Total Grandview Lodge - Building & 99,100 110,600 75,000 76,850 76,000 73,100 6,100 98,600 100,800 129,000 845,150 (845,150) (845,150)
Property
Grandview Lodge - Dietary Services
Replacement/State of Good Repair
632001 Galley Kitchen Toaster (1) 3,100 3,150 3,200 3,280 3,600 3,650 3,750 23,730 (23,730) (23,730)
632002 Galley Kitchen Ice Dispenser (1) 7,800 8,000 15,800 (15,800) (15,800)
632003 Galley Kitchen Refrigerator/Freezer (1) 10,900 11,200 22100 (22,100) (22,100)
632004 Galley Serveries Refrigerator (1) 1120 1150 1180 1210 4,660 (4.660) (4,660)
632005 Coffee Brewer (1) 7,700 7,900 15,600 (15,600) (15,600)
632006 Server Heat Lamps/Food Holding

Heated Unit (1) 6,000 6,200 6,400 6,600 25,200 (25,200) (25,200)
632007 Commercial Can Opener (1) 1,900 2,050 2,200 2370 8,520 (8,520) (8,520)
632009 Carts (2) 3,700 3,800 3,000 4,000 4,100 4,200 4,300 4,400 4,550 4,650 41,600 (41,600) (41,600)
632012 Food Processor (1) 6,900 7,400 7,800 8,400 30,500 (30,500) (30,500)
632013 Mixer/Grinder (1) 18,900 18,900 (18,900) (18,900)
632014 Stationary Kettle (1) 9,570 9,570 (9’570) (9,570)
632015 Cambro Carts 9,810 3,120 12,930 (12,930) (12,930)
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AR Catego_ry: Social & Family Services Total Grants General Development Reserves/ Debenture
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 B oonditures | Subsidies  Recoveries Chafges Reseve o™ Total Financing
Grandview Lodge Funds
Grandview Lodge - Dietary Services
632016 Skillet (1) 28,950 28,950 (28,950) (28,950)
632018 GaIIey Kitchen Dishwasher (l) 24,400 25,000 49,400 (49,400) (49,400)
632019 Hot Water Dispensers 1820 3,900 5,720 (5,720) (5,720)
632020 Convectional Ovens (2) 38,600 38,600 (38,600) (38,600)
Total Replacement/State of Good Repair 53,450 15,620 7170 64,000 49,060 42,210 20,900 27,380 11,320 19,170 374,280 (374,280) (374,280)
New/Enhanced Service
632010 Reach-In Freezer 8,100 8,100 (8,100) (8,100)
632022 Heated Holding Cabinet/Proofer (1) -

Man Kitchen 4,800 5,700 10,500 (10,500) (10,500)
632023 Commercial Blender (1) - Main Kitchen 3,300 3,750 7.050 (7,050) (7,050)
Total New/Enhanced Service 8,100 3,750 8,100 5,700 25,650 (25,650) (25,650)
Total Grandview Lodge - Dietary 61,550 15,620 71170 64,000 49,060 45,960 29,000 33,080 11,320 19,170 399,930 (399,930) (399,930)
Services
Grandview Lodge - Housekeeping
Replacement/State of Good Repair
634001 Floor Lift (sit to stand) 6,200 6,400 6,600 6,800 7,800 8,000 41,800 (41,800) (41,800)
634002 Mattress/Surface Replacement 11,600 11,900 12,200 12,500 12,800 13,100 13,500 13,800 14,100 14,500 130,000 (130,000) (130,000)
634003 Lounge and Room Furniture 21,500 22,000 22,600 23,200 23,700 24,300 24,900 25,600 26,200 26,900 240,900 (240,900) (240,900)
634004 Dining Room Furniture 10,900 11,200 11,500 33,600 (33,600) (33,600)
634005 Low to the Floor Electric Beds 23,400 24,000 24,600 25,200 25,800 26,500 27,100 27,800 28,500 29,200 262,100 (262,100) (262,100)
634008 Ceiling Lift Carriages/Motor

Replacement 5,600 5,700 5,900 6,000 6,200 6,300 6,500 6,600 6,800 7,000 62,600 (62,600) (62,600)
634010 Flooring Replacement 25,000 25,000 (25,000) (25,000)
634011 Therapeutic Tubs 30,500 31,300 32,100 32,900 126,300 (126,800) (126,800)
634012 Floor Lift 17,000 17,400 17,900 18,300 18,800 20,700 21,200 131,300 (131,300) (131,300)
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FIR Category: Social & Family Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exp:m'ures o - oeneral Deéﬁ'gfg“;g”‘ Reserve %?r?:r?rt;r:g Total Financing
Grandview Lodge Funds
Grandview Lodge - Housekeeping
634013 Spa Room Tub Chairs 20,500 21,000 21,600 22,100 85,200 (85,200) (85,200)
634014 Walk Behind Vacuum 4,100 4,200 8,300 (8,300) (8,300)
Total Replacement/State of Good Repair 121,200 98,600 101,300 96,100 91,500 70,200 123,000 126,100 157,800 161,800 1,147,600 (1,147,600) (1,147,600)
New/Enhanced Service
634006 Ceiling Lifts/Tracks, Carriage for Beds 18.200 18.200 (18,200) (18,200)
634007 Outdoor Furniture 3,000 3,100 3,200 9,300 (9,300) (9,300)
Total New/Enhanced Service 18,200 3,000 3,100 3,200 27,500 (27,500) (27,500)
Total Grandview Lodge - 139,400 98,600 104,300 99,200 94,700 70,200 123,000 126,100 157,800 161,800 1,175,100 (1,175,100) (1,175,100)
Housekeeping
Grandview Lodge - Laundry & Linen
Replacement/State of Good Repair
635001 Industrial Washer 30,500 32,100 62,600 (62,600) (62,600)
635004  Industrial Dryer 23,200 26,200 49,400 (49,400) (49,400)
Total Replacement/State of Good Repair 30,500 23,200 32,100 26,200 112,000 (112,000) (112,000)
Total Grandview Lodge - Laundry & 30,500 23,200 32,100 26,200 112,000 (112,000) (112,000)
Linen
Grandview Lodge - Nursing &
Personal Care
Replacement/State of Good Repair
633001 Nursing Call Phones 5,700 5,900 6,100 6,300 6,500 6,700 6,900 7.100 7,300 7,500 66,000 (66,000) (66,000)
633002 Vital Machine 3,300 3400 3,500 3,600 3,700 3,800 3,900 4,000 4,100 4,200 37,500 (37,500) (37,500)
633003 Nursing Treatment Cart (2) 5,100 5,400 5,500 5,800 5,900 27,700 (27,700) (27,700)
633004 Sanitizer for Equipment 17,880 17,880 (17,880) (17,880)
633007 PSW Care Carts (2) 1,700 1,900 3,600 (3,600) (3,600)
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Grandview Lodge Funds
Grandview Lodge - Nursing &
Personal Care
633008 Intravenous Pumps 7,100 7,900 8,700 23,700 (23,700) (23,700)
Total Replacement/State of Good Repair 14,100 16,400 9,600 17,000 15,700 18,400 10,800 18,800 17,300 38,280 176,380 (176,380) (176,380)
Total Grandview Lodge - Nursing & 14,100 16,400 9,600 17,000 15,700 18,400 10,800 18,800 17,300 38,280 176,380 (176,380) (176,380)
Personal Care
Grandview Lodge - Programs &
Support
Replacement/State of Good Repair
63022  Televisions 1,080 1410 1430 1,160 1490 1,220 1,250 1,280 1,320 1,350 12,090 (12,090) (12,090)
631002 Snoezelen Therapy Travelling Cart 3,400 3,600 3,800 4,000 4,200 19,000 (19,000) (19,000)
631003 Door Coverings 5,700 5,800 5,000 6,000 6,200 6,400 6,600 6,800 7,000 7,200 63,600 (63,600) (63,600)
Total Replacement/State of Good Repair 6,780 10,310 7,030 10,760 7,390 11,420 7,850 12,080 8,320 12,750 94,690 (94,690) (94,690)
Total Grandview Lodge - Programs 6,780 10,310 7,030 10,760 7,390 11,420 7,850 12,080 8,320 12,750 94,690 (94,690) (94,690)
& Support
Total Grandview Lodge 320,930 251,530 297,600 291,010 274,950 219,080 176,750 288,660 321,740 361,000 2,803,250 (2,803,250) (2,803,250)
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FIR Category: Recreation & Cultural
ggggesewsed et 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exng(t;:ures s - oenerel Deé‘;'gfgrgsem reaenvesl [;?:ae:é:‘r:; Total Financing
Caledonia Parks 317,000 87,000 992,800 23,200 1,420,000  (1,383,400) (36,600) (1,420,000)
Canfield Parks 10,000 140,000 150,000 (150,000) (150,000)
Cayuga Parks 50,000 165,000 1,100,000 44,000 1,359,000 (536,750) (822,250) (1,359,000)
Dunnville Parks 40,000 223,000 2,464,000 2,727,000  (2,727,000) (2,727,000
General Parks 18,800 69,400 69,800 70,300 70,900 71,400 72,000 72,500 23,000 23,600 561,700 (57,500) (315,000) (189,200) (561,700)
Hagersville Parks 84,100 189,100 1,260,800 1,534,000 (591,600) (942,400) (1,534,000)
Nanticoke Parks 50,000 50,000 (50,000) (50,000)
Trails and Pathways 777,500 321,500 22,000 22,600 23,200 23,800 24,400 40,000 41,000 42,000 1,338,000 (300,000) (756,500) (281,500) (1,338,000)
Total Parks 1,337,400 875,900 4,788,600 92,900 350,400 1,356,000 96,400 112,500 64,000 65,600 9,139,700  (5738,750)  (1,822,150) (1,071,500) (507,300) (9,139,700)
. ___________________________'"______________________' ____________________'______'______________________________________________________________________________!_________!_____________________]
ggrr?nrg :anr:%SDevelopment & 680,000 950,000 310,000 1940000  (1,940,000) (1,940,000)
Total Community
Development and 680,000 950,000 310,000 1,940,000  (1,940,000) (1,940,000)

Partnershies

Community Partnership Program 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)
Total Co m_m unity 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)
Partnership Program

Cayuga Memorial Arena 194,500 59,500 92,000 324,800 12,100 12,400 50,300 13,100 19,600 39,700 818,000 (628,900) (189,100) (818,000)
Dunnville Memorial Arena 202,000 90,700 344,600 65,200 27,100 12,400 35,000 13,100 19,600 60,500 870,200 (671,500) (198,700) (870,200)
General Arenas 103,800 64,200 82,300 67,400 58,000 89,200 61,000 81,200 64,100 65,700 736,900 (736,900) (736,900)
Hagersville Arena 42,200 632,900 11,200 11,500 23,600 12,100 37,700 12,700 13,000 13,300 810,200 (633,900) (176,300) (810,200)
(H:glriirrgand County Caledonia 161,500 124,300 35,200 30,400 37,900 93,500 25,000 587,600 1,095,400 (895,900) (199,500) (1,095,400)
Total Arenas 704,000 971,600 565,300 468,900 151,200 164,000 277,500 145,100 703,900 179,200 4,330,700  (2,830,200) (1,500,500) (4,330,700
Caledonia Pools 45,200 165,800 17,000 23,200 38,000 289,200 (267,000) (22,200) (289,200)
Dunnville Pools 60,800 132,800 165,500 168,200 1,633,520 2,160,820  (2,106,920) (53,900) (2,160,820)
Hagersville Pools 70,000 80,800 165,500 105,000 1,050,000 1,471,300  (1,471,300) (1,471,300)
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N HALDIMAND COUNTY

Haldimand 2024 to 2033 CAPITAL FORECAST
County

FIR Category: Recreation & Cultural

g?ar;g::esevised et 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Exng(t;:ures s - oenerel Deé‘;'gfgrgsem reaenvesl [I’:‘T:ae:é:‘r:; Total Financing
Total Pools 176,000 379,400 331,000 290,200 2,706,720 38,000 3,921,320  (3,845,220) (76,100) (3,921,320)
g:norggtr{nnity Halls Partnership 9,592,100 332,700 760,100 581,310 308,800 209,700 214,400 219,500 266,150 230,300 12,715,060 (850,000) (7,708,200) (3,294,360) (862,500) (12,715,060)
Total Co m_m unity Halls 9,592,100 332,700 760,100 581,310 308,800 209,700 214,400 219,500 266,150 230,300 12,715,060 (850,000) (7,708,200) (3,294,360) (862,500) (12,715,060)
Partnership Program

Caledonia Library 68,700 73,400 63,000 59,300 87,000 76,100 57,800 59,200 60,700 64,300 669,500 (27,800) (641,700) (669,500)
Cayuga Library 23,100 23,700 43,000 24,800 25,500 38,400 26,700 27,400 28,100 28,700 289,400 (28,000) (261,400) (289,400)
Dunnville Library 55,300 77,000 60,300 55,500 81,200 78,000 59,800 68,700 62,800 64,300 662,900 (28,000) (634,900) (662,900)
Hagersville Library 6,471,900 40,600 27,900 28,600 34,000 30,000 30,800 31,600 32,400 33,100 6,760,900 (650,000) (960,800) (290,600)  (4,859,500) (6,760,900)
Jarvis Library 26,000 31,400 36,200 37,300 100,300 28,700 40,900 30,300 42,900 31,700 405,700 (28,000) (377,700) (405,700)
Library Administration 161,500 5,400 5,500 41,010 5,800 5,900 6,100 161,200 33,900 6,600 432,910 (432,910) (432,910)
Library Branches 23,200 23,200 (23,200) (23,200)
Selkirk Library 22,900 28,000 223,700 36,300 30,200 25,800 30,600 27,200 27,900 28,500 481,100 (28,000) (453,100) (481,100)
Total Libraries 6,829,400 279,500 459,600 282,810 387,200 282,900 252,700 405,600 288,700 257,200 9,725,610 (650,000) (1,100,600) (3,115,510)  (4,859,500) (9,725,610)
Edinburgh Square 193,000 100,000 770,000 1,063,000  (1,055,000) (8,000) (1,063,000
Heritage & Culture General 5,000 292,200 5,300 5,400 5,500 5,700 155,800 5,900 6,100 6,200 493,100 (493,100) (493,100)
W. M. Memorial School Museum 9,700 159,500 169,200 (159,500) (9,700) (169,200)
Total Cultural Services 207,700 392,200 775,300 5,400 165,000 5,700 155,800 5,900 6,100 6,200 1,725,300 (1,214,500) (510,800) (1,725,300)

1 e e e
Total Recreation & Cultural

S . 18,996,600 4,061,300 7,829,900 1,871,520 5,169,320 2,206,300 1,456,800 1,038,600 1,478,850 888,500 44,997,690 (15,568,670) (3,322,150) (9,880,300) (10,504,570) (5,722,000) (44,997,690)
ervices
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FIR Category: Recreation & Cultural Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 [ Grants General - Development  “pocoe Total Financing
Expenditures Subsidies Recoveries Charges

Parks Funds
Caledonia Parks
Replacement/State of Good Repair
722011 CAL - Kinsmen Mill Race Cleanup 16,600 16.600 (16,600) (16 600)
722012 CAL - Kinsmen Backstop & Fencing

Replc. 23,200 23,200 (23,200) (23,200)
722014 CAL - Dunrobin Park Playground

Replacement 12,000 148,000 160,000 (160,000) (160,000)
722015 CAL - Scott Park Playground

Replacement 13,000 157,000 170,000 (170,000) (170,000)
722016 CAL - Kinsmen replace pavilion 50,000 490,000 540,000 (540,000) (540,000)
722017 CAL - Kinsmen replace exercise equip 33200 33,200 (33.200) (33,200)

& base
722018 CAL - York Park Playground

Replacement 12,000 148,000 160,000 (160,000) (160,000)
722025 CAL - McKinnon Baseball Diamond

Lights Replacement 297,000 297,000 (297,000) (297,000)
722027 Cal- Replace Haller Park Fencing 15,000 15,000 (15,000) (15,000)
Total Replacement/State of Good Repair 312,000 87,000 992,800 23,200 1,415,000 (1,383,400) (31,600) (1,415,000)
New/Enhanced Service
722026 CAL - Avalon Park Pickleball Lines 5,000 5.000 (5,000) (5,000)
Total New/Enhanced Service 5,000 5,000 (5,000) (5,000)
Total Caledonia Parks 317,000 87,000 992,800 23,200 1,420,000  (1,383,400) (36,600) (1,420,000)
Canfield Parks
Replacement/State of Good Repair
725010 CAY - Canfield Playground

Replacement 10,000 140,000 150,000 (150,000) (150,000)
Total Replacement/State of Good Repair 10,000 140,000 150,000 (150,000) (150,000)
Total Canfield Parks 10,000 140,000 150,000 (150,000) (150,000)
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FIR Category: Recreation & Cultural Services Reserves/
Stage: Revised Budget 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 [ Grants General — Development  “pocoe  Debenture por) Financing
Expenditures Subsidies Recoveries Charges Financing

Parks Funds
Cayuga Parks
Replacement/State of Good Repair
725009 S':;(I{;CSkate Park/Tennis Court 165,000 1,100,000 1,265,000 (442,750) (822,250) (1,265,000)
725015 Cayuga Kinsmen Ball Concession

Roof Replacement 44,000 44,000 (44,000) (44,000)
725016 FISH- Ball Park Fence Replacement 50,000 50,000 (50,000) (50,000)
Total Replacement/State of Good Repair 50,000 165,000 1,100,000 44,000 1,359,000 (536,750) (822,250) (1,359,000)
Total Cayuga Parks 50,000 165,000 1,100,000 44,000 1,359,000 (536,750) (822,250) (1,359,000)
Dunnville Parks
Replacement/State of Good Repair
725014 DUNN-Kinsmen Ball Park Bleacher

Replacement 20,000 20,000 (20,000) (20,000)
726015 DUNN - Parks Workshop Replacement 210,000 2,100,000 2,310,000  (2,310,000) (2,310,000)
726016 DUNN - Central Park Playground

Replacement 13,000 157,000 170,000 (170,000) (170,000)
726017 DUNN - Kinsmen replace bldg

roof/eavestrough 151,800 151,800 (151,800) (151,800)
726026 DUNN- Wingdfield Park Dock

Replacement 20,000 20,000 (20,000) (20,000)
Total Replacement/State of Good Repair 40,000 223,000 2,408,800 2,671,800 (2,671,800) (2,671,800)
New/Enhanced Service
726013 DUNN - Lions Park Fence 55,200 55,200 (55,200) (55,200)
Total New/Enhanced Service 55,200 55,200 (55,200) (55,200)
Total Dunnville Parks 40,000 223,000 2,464,000 2,727,000 (2,727,000) (2,727,000)
General Parks
Replacement/State of Good Repair
721014 GEN PARK - Bench/Garbage

Receptacle Replacement 10,500 10,800 11,000 11,300 11,600 11,900 12,200 12,500 12,800 13,100 117,700 (117,700) (117,700)
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Parks pe 9 Funds 9
General Parks
721015 GEN Park - Picnic Table Replacement 3,200 3,300 3,400 3,500 3,600 3,700 3,800 3,900 4,000 4,100 36,500 (36,500) (36,500)
Total Replacement/State of Good Repair 13,700 14,100 14,400 14,800 15,200 15,600 16,000 16,400 16,800 17,200 154,200 (154,200) (154,200)
New/Enhanced Service
721001 Commemorative Program 5,100 5,300 5,400 5,500 5,700 5,800 6,000 6,100 6,200 6,400 57,500 (57,500) (57,500)
721013 ﬁig‘t;'ﬁaﬁ]gﬁ‘gk Development & 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000 (315,000) (35,000) (350,000)
Total New/Enhanced Service 5,100 55,300 55,400 55,500 55,700 55,800 56,000 56,100 6,200 6,400 407,500 (57,500) (315,000) (35,000) (407,500)
Total General Parks 18,800 69,400 69,800 70,300 70,900 71,400 72,000 72,500 23,000 23,600 561,700 (57,500) (315,000) (189,200) (561,700)
Hagersville Parks
Replacement/State of Good Repair
723006 HAG - Grant Kett Ball Light Replc. 84100 84,100 (84,100) (84,100)
723007 HAG - Replace skateboard park 189,100 1,260,800 1,449,900 (507,500) (942,400) (1,449,900)
Total Replacement/State of Good Repair 84,100 189,100 1,260,300 1,534,000 (591,600) (942,400) (1,534,000)
Total Hagersville Parks 84,100 189,100 1,260,800 1,534,000 (591,600) (942,400) (1,534,000)
Nanticoke Parks
Replacement/State of Good Repair
0
Total Replacement/State of Good Repair 50,000 50,000 (50,000) (50,000)
Total Nanticoke Parks 50,000 50,000 (50,000) (50,000)
Trails and Pathways
Replacement/State of Good Repair
721002 Trails-Capital Maintenance 21,000 21500 22,000 22,600 23200 23,800 24,400 40,000 41,000 42,000 281,500 (281,500) (281,500)
Total Replacement/State of Good Repair 21,000 21,500 22,000 22,600 23,200 23,800 24,400 40,000 41,000 42,000 281,500 (281,500) (281,500)
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Parks Funds
Trails and Pathways
New/Enhanced Service
725008 River Rd - On-Route Cycling Lane -
Hwy 3 to Sutor [R] [SS] 756,500 756,500 (756,500) (756,500)
725017 [GSr%g? Vista Trail Phase 2 extension 300,000 300,000 (300,000) (300,000)
Total New/Enhanced Service 756,500 300,000 1,056,500 (300,000) (756,500) (1,056,500)
Total Trails and Pathways 777,500 321,500 22,000 22,600 23,200 23,800 24,400 40,000 41,000 42,000 1,338,000 (300,000) (756,500) (281,500) (1,338,000)
Tota| Par kS 1,337,400 875,900 4,788,600 92,900 350,400 1,356,000 96,400 112,500 64,000 65,600 9,139,700 (5,738,750) (1,822,150) (1,071,500) (507,300) (9,139,700)
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Partnerships
Community Development &
Partnerships
New/Enhanced Service
791012 Village Green Park 680,000 680,000 (680,000) (680,000)
791013 Former CAB Property 950,000 950,000 (950,000) (950,000)
791014 Bob Baigent 310,000 310,000 (310,000) (310,000)
Total New/Enhanced Service 680,000 950,000 310,000 1,940,000  (1,940,000) (1,940,000)
Total Community Development & 680,000 950,000 310,000 1,940,000  (1,940,000) (1,940,000)

Partnerships

Total Community
Develo pm ent and 680,000 950,000 310,000 1,940,000 (1,940,000) (1,940,000)

Partnerships
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Commun |ty Partnershi p 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Expenditures Subsidies Recoveries Charges Rglsjﬁgvse Financing Total Financing

Program

Community Partnership Program

New/Enhanced Service

705001 é:‘g}ggtlscomm“”ity Partnership Capital 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)

Total New/Enhanced Service 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)

-Fl;?ézlrgr%m munity Partnership 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)

;?ézlrgr?]m munity Partners hi P 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000 (1,500,000) (1,500,000)
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Arenas Funds
Cayuga Memorial Arena
Replacement/State of Good Repair
745001 CAY - Ice Resurfacer HW Heater/Tank

Replc. 17,200 19,500 36,700 (36,700) (36,700)
745002 CAY - Arena Compressor Rebuilds 11,000 11,300 11,600 11,800 12,400 12,400 12,800 13,400 13,400 13,700 123,200 (123,200) (123,200)
745003 CAY - Arena Floor Scrubber Replc. 15,000 18,000 33,000 (33,000) (33,000)
745009 CAY - Replace Hand Dryers 21,000 21,000 (21,000) (21,000)
745010 CAY - Arena Chiller Gasket

Replacements 26,000 26,000 (26,000) (26,000)
745012 CAY - Arena Glycol Pump & Motor

Replacement 25,000 25,000 (25,000) (25,000)
745014 CAY - Arena HW Heater

Replacements 44,200 44,200 (44,200) (44,200)
745015 CAY - Structural Inspection 5500 6200 11.700 (11,700) (11,700)
745016 CAY - Arena Rubber Floor

Replacement 150,000 150,000 (150,000) (150,000)
745018 CAY - Outdoor Sign Repl 11,200 11,200 (11,200 (11,200)
745021 CAY- Arena Duct Cleaning 10,000 10,000 (10,000) (10 000)
745023 CAY-Condenser Replacement 307,500 307,500 (307,500) (307,500)
745024 CAY-Condenser Water pump w/ motor

replacement 10,000 10,000 (10,000) (10,000)
745029 CAY- Cayuga Arena Natural Gas

Refueling Station- Refurbish 8,500 sl (8,500 izt
Total Replacement/State of Good Repair 194,500 59,500 92,000 324,800 12,100 12,400 50,300 13,100 19,600 39,700 818,000 (628,900) (189,100) (818,000)
Total Cayuga Memorial Arena 194,500 59,500 92,000 324,800 12,100 12,400 50,300 13,100 19,600 39,700 818,000 (628,900) (189,100) (818,000)
Dunnville Memorial Arena
Replacement/State of Good Repair
746001 DUNN - Arena Compressor Rebuilds 11,000 11,300 11,600 11,800 12,400 12,400 12,800 13,400 13,400 13,700 123,200 (123,200) (123,200)
746002 DUNN - Ice Resurfacer HW 17,200 19,500 36,700 (36,700) (36,700)

Heater/Tank Replc.
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Dunnville Memorial Arena
746004 DUNN - Arena Floor Scrubber Replc. 16,200 16,200 (16,200) (16,200)
746006 DUNN - Replace Hand Dryers 21,000 21’000 (21’000) (21’000)
746010 DUNN - Arena HW Heater Replc. 45,300 45.300 (45,300) (45,300)
746011 DUNN - Structural Inspection 5500 6200 11.700 (11,700) (11,700)
746012 DUNN - Arena Concession Equip.

Replc. 5,400 5,400 (5,400) (5,400)
746013 DUNN - Arena Rubber Floor

Replacement 180,000 180,000 (180,000) (180,000)
746014 DUNN - Outdoor Slgn Repl 11,200 11’200 (11,200) (11’200)
746015 DUNN - Arena Dehumidification Seal

Replacement 5400 5,400 (5,400) (5,400)
746025 DUNN - Arena Glycol Pump & Motor

Replacement 25,000 25,000 (25,000) (25,000)
746031 DUNN- Dunnville Arena Re-Gasket

Plate & Frame Chiller 44,000 44,000 (44,000) (44,000
746032 DUNN-Dunnville Arena Natural Gas

Refueling Station- Compressor Rebuild 2,500 2,600 2,700 2,800 10,600 (10.600) (10,600)
746036 DUNN- Dunnville Arena Natural Gas

Refueling Station Refurbish 8,500 8,500 (8,500) (8,500)
746037 DUNN- Condenser Replacement 300,000 300,000 (300,000) (300,000)
746038 DUNN- Condenser Pump w/ motor

Replacement 11,000 11,000 (11,000) (11,000)
Total Replacement/State of Good Repair 202,000 90,700 344,600 65,200 12,100 12,400 35,000 13,100 19,600 60,500 855,200 (671,500) (183,700) (855,200)
New/Enhanced Service
Total New/Enhanced Service 15,000 15,000 (15,000) (15,000)
Total Dunnville Memorial Arena 202,000 90,700 344,600 65,200 27,100 12,400 35,000 13,100 19,600 60,500 870,200 (671,500) (198,700) (870,200)

General Arenas

Replacement/State of Good Repair
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General Arenas
741001 Arena - Digital Display Replacement 26,200 16,600 29,700 18,700 91,200 (91,200) (91,200)
741002 Arena IP Security Camera
Replacement 52,600 53,900 55,200 56,600 58,000 59,500 61,000 62,500 64,100 65,700 589,100 (589,100) (589,100)
741003 GEN ARENA - Table & Chair 10,000 10,300 10,500 10,800 41,600 (41,600) (41,600)
Replacements
741004 Arena- Ice Painting Equipment
Replacement 15,000 15,000 (15,000) (15,000)
Total Replacement/State of Good Repair 103,800 64,200 82,300 67,400 58,000 89,200 61,000 81,200 64,100 65,700 736,900 (736,900) (736,900)
Total General Arenas 103,800 64,200 82,300 67,400 58,000 89,200 61,000 81,200 64,100 65,700 736,900 (736,900) (736,900)
Hagersville Arena
Replacement/State of Good Repair
743002 HAG - Arena Floor Scrubber Replc. 12,600 19,500 32,100 (32,100) (32,100)
743006 HAG - Arena Compressor Rebuild 10,600 10,900 11,200 11,500 11,800 12,100 12,400 12,700 13,000 13,300 119,500 (119,500) (119,500)
743009 HAG - Structural Inspection 5300 5800 11,100 (11,100) (11,100)
743010 HAG - Concession Equipment
Replacements 8,600 8,600 (8,600) (8,600)
743013 HAG - Retrofit Exterior Lighting 19,000 19,000 (19,000) (19,000)
743014 HAG - Arena Bldg HW Tank Replc. 7200 7.200 (7,200) (7,200)
743015 HAG - Ice Resurfacer HW Heater/Tank 4600 4,600 (4,600) (4,600)
Replc.
743016 HAG - Arena Parking Lot Resurfacing 500,000 500,000 (500,000) (500,000)
743017 HAG - Arena Chiller Gasket 43400 43,100 (43,100) (43,100)
Replacement
743021 HAG - Arena Dehumidifier replacement 60,000 60,000 (60,000) (60,000)
Total Replacement/State of Good Repair 42,200 627,900 11,200 11,500 23,600 12,100 37,700 12,700 13,000 13,300 805,200 (633,900) (171,300) (805,200)
New/Enhanced Service
743020 HAG-Arena Duct Cleaning 5,000 5,000 (5,000) (5,000)
Total New/Enhanced Service 5,000 5,000 (5,000) (5,000)
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Total Hag ersville Arena 42,200 632,900 11,200 11,500 23,600 12,100 37,700 12,700 13,000 13,300 810,200 (633,900) (176,300) (810,200)
Haldimand County Caledonia Centre
Replacement/State of Good Repair
744001 HCCC - Ice Resurfacer HW Heater &

Tank Replc. 17,200 19,500 36,700 (36,700) (36,700)
744003 HCCC - Arena HW Heater

Replacements 60,300 68,200 128,500 (128,500) (128,500)
744005 HCCC - Arena Scoreboard

Replacements 25,000 25,000 (25,000) (25,000)
744017 HCCC - Arena Compressor Rebuilds 21500 22,000 23200 23,800 25,000 25,600 141,100 (141,100) (141,100)
744020 HCCC - Washroom Partition

Replacement 30,000 30,000 (30,000) (30,000)
744022 HCCC - Arena Floor Scrubber Replc 13,200 14,100 27,300 (27,300) (27,300)
744024 HCCC - Structural |n5pecti0n 5,300 5,800 11,100 (11,100) (11 100)
744026 HCCC - Arena Booster Pump Replc. 7.200 7.200 (7,200) (7,200)
744027 HCCC - Arena Parking Lot

Resurfacing/Lining 562,000 562,000 (562,000) (562,000)
744034 HCCC- Bathroom renovation 70,000 70,000 (70,000) (70,000)
744036 HCCC - Condenser Fan Motor Bearing 18.000 18.000 (18,000) (18,000)
744037 HCCC- underfloor pump & Motor 10,000 10,000 (10,000) (10,000)
744038 HCCC - CNG - Ice Resurfacer fueling 8,500 8,500 (8,500) (8,500)

station
744039 HCCC- Concession Equipment

Replacements 20,000 20,000 (20,000) (20,000)
Total Replacement/State of Good Repair 161,500 124,300 35,200 30,400 37,900 93,500 25,000 587,600 1,095,400 (895,900) (199,500) (1,095,400)
-(I;zﬁlr:al dimand County Caledonia 161,500 124,300 35,200 30,400 37,900 93,500 25,000 587,600 1,095,400 (895,900) (199,500) (1,095,400)
Total Arenas 704,000 971,600 565,300 468,900 151,200 164,000 277,500 145,100 703,900 179,200 4,330,700 (2,830,200) (1,500,500) (4,330,700)
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Caledonia Pools
Replacement/State of Good Repair
762001 CAL - Splash Pad Controller & Housing 23,200 23.200 (23,200) (23,200)
762004 CAL - Ultraviolet Units 38,000 38,000 (38,000) (38,000)
762005 CAL - Replace Pool Filter & Sand 5,200 17,000 22,200 (22,200) (22,200)
762006 CAL - Sandblast & Repaint Pool Bowls 80,800 80.800 (80,800) (80,800)
762007 CAL-Pool Pump\Motor Replacement 20,000 20,000 (20,000) (20,000)
762008 CAL - Water Treatment Controllers 20,000 20,000 (20,000) (20,000)
762009 CAL - Pool Heater Replacement 65,000 65,000 (65,000) (65,000)
762011 CAL - Replacement of Pump House

Valves and Gauges 20,000 20,000 (20,000) (20,000)
Total Replacement/State of Good Repair 45,200 165,800 17,000 23,200 38,000 289,200 (267,000) (22,200) (289,200)
Total Caledonia Pools 45,200 165,800 17,000 23,200 38,000 289,200 (267,000) (22,200) (289,200)
Dunnville Pools
Replacement/State of Good Repair
766001 DUNN - Pool Change House

Replacement 150,000 1,451,520 1,601,520 (1,601,520) (1,601,520)
766002 DUNN - Pool Filter House

Replacement 18,200 182,000 200,200 (200,200) (200,200)
766004 DUNN - Pool Pump\Motor

Replacement 5,200 5,200 (5,200) (5,200)
766005 DUNN - Sandblast & Repaint Pool

Bowls 78,900 78,900 (78,900) (78,900)
766007 DUNN - Replace Pool Lines & Deck 165,500 165,500 (165,500) (165,500)
766008 DUNN-Wading Pool Repairs 10,600 10,600 (10,600) (10,600)
766010 DUNN- Dunnville Pool Heater

Replacement 45,000 45,000 (45,000) (45,000)
766011 DUNN - Wading Pool Decomissioning 53.900 53.900 (53,000) (53,900)
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Pools Funds
Dunnville Pools
Total Replacement/State of Good Repair 60,800 132,800 165,500 168,200 1,633,520 2,160,820 (2,106,920) (53,900) (2,160,820)
Total Dunnville Pools 60,800 132,800 165,500 168,200 1,633,520 2,160,820 (2,106,920) (53,900) (2,160,820)
Hagersville Pools
Replacement/State of Good Repair
763005 HAG - Sandblast & Repaint Pool Bowls 80,800 80,300 (80,800) (80,800)
763006 HAG - Pool Change House

Replacement 105,000 1,050,000 1,155,000 (1,155,000) (1,155,000)
763007 HAG - Replace Pool Lines & Deck 165,500 165,500 (165,500) (165,500)
763008 HAG - Pool Heater/ Boiler replacement 45000 45,000 (45,000) (45,000)
763011 Hagersville Pool Change House -

Emergency Roof Replacement 25,000 25,000 (25,000) (25,000)
Total Replacement/State of Good Repair 70,000 80,800 165,500 105,000 1,050,000 1,471,300 (1,471,300) (1,471,300)
Total Hagersville Pools 70,000 80,800 165,500 105,000 1,050,000 1,471,300 (1,471,300) (1,471,300)
Total Pools 176,000 379,400 331,000 290,200 2,706,720 38,000 3,921,320 (3,845,220) (76,100) (3,921,320)
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Program
Community Halls Partnership Program
Replacement/State of Good Repair
750003 Comm. Centres - Roofing Repairs 24,100 24,500 32,900 33,900 34,700 35,900 36,400 37,100 38,000 38,900 336,400 (336,400) (336,400)
750013 gg?arir;'scemres - Emergency Capital 20,000 20500 21,000 21500 22,000 23,000 23500 24,000 24,500 25,000 225,000 (225,000) (225,000)
750042 Cayuga Kins. CC - Parking Lot Repl. 287,000 287,000 (287,000) (287,000)
750048 Jarvis CC - Upgrade Vent Hoods &

Suppression System 150,000 150,000 (150,000) (150,000)
750058 Building Condition Assessments (BCA)

~ Community Halls 47,410 41,250 88,660 (88,660) (88,660)
750062 Cheapside Community Centre HVAC

Replacement 25,000 25,000 (25,000) (25,000)
750064 Selkirk Community Centre HVAC

Replacement 150,000 150,000 (150,000) (150,000)
750065 Selkirk Community Centre - HVAC

Units (2) Replacement 65,000 65,000 (65,000) (65,000)
750067 Community Centre BCA

Repairs/Replacements 125,000 262,700 269,200 263,500 252,100 150,800 154,500 158,400 162,400 166,400 1,965,000 (1,965,000) (1,965,000)
Total Replacement/State of Good Repair 169,100 332,700 760,100 581,310 308,800 209,700 214,400 219,500 266,150 230,300 3,292,060 (3,292,060) (3,292,060)
New/Enhanced Service
750057 Hagersville Active Living Centre 9,423,000 9,423,000 (850,000) (7,708,200) (2,:300) (862,500) (9,423,000)
Total New/Enhanced Service 9,423,000 9,423,000 (850,000) (7,708,200) (2,300) (862,500) (9,423,000)
-IF—’(r)ct)ergrcr)lm munity Halls Partnership 9,592,100 332,700 760,100 581,310 308,800 209,700 214,400 219,500 266,150 230,300 12,715,060 (850,000) (7,708,200) (3,294,360) (862,500) (12,715,060)
Total Commun ity Halls 9,592,100 332,700 760,100 581,310 308,800 209,700 214,400 219,500 266,150 230,300 12,715,060 (850,000) (7,708,200) (3,294,360) (862,500) (12,715,060)

Partnership Program
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Libraries Funds
Caledonia Library
Replacement/State of Good Repair
772002 Caledonia - Library Materials 47,100 48,300 49,500 50,700 52,000 53,300 54,600 56,000 57,400 58,800 527,700 (527,700) (527,700)
772007 Caledonia - Photocopier -

Replacement 4,900 4,900 (4,900) (4,900)
772010 Caledonia LIB - Security Camera

System Replacement 19,700 19,700 (19,700) (19,700)
772014 Caledonia - Meeting Room - Tables

and Chairs (Repl) 6,700 6,700 (6,700) (6,700)
772017 Caledonia - Exterior Book Drop 15,500 15,500 (15,500) (15,500)
772018 Caledonia - Book Carts (5) 5,000 5.000 (5,000) (5,000)
772024 Caledonia Collection Signage 900 900 (900) (900)
772025 Caledonia Millwork Restaining 4,000 4.000 (4,000) (4,000)
772026 Caledonia Tile Flooring Replacement 10,600 10,600 (10,600) (10,600)
772027 Caledonia Sink & Countertop

Replacement 2100 ol (2100) i)
Total Replacement/State of Good Repair 57,000 70,500 60,100 50,700 56,900 73,000 54,600 56,000 57,400 60,900 597,100 (597,100) (597,100)
New/Enhanced Service
772001 Caledonia - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,200 3,300 3,400 30,900 (27,800) (3,100) (30,900)
772021 Caledonia Youth Room Automatic 5,600 5,600 (5,600) (5,600)

Door
772023 Caledonia Meeting Room A/V

Equipment 8,900 8,900 (8,900) (8,900)
772028 Caledonia Remote Self-serve Locker 27,000 27,000 (27,000) (27,000)
Total New/Enhanced Service 11,700 2,900 2,900 8,600 30,100 3,100 3,200 3,200 3,300 3,400 72,400 (27,800) (44,600) (72,400)
Total Caledonia Library 68,700 73,400 63,000 59,300 87,000 76,100 57,800 59,200 60,700 64,300 669,500 (27,800) (641,700) (669,500)
Cayuga Library
Replacement/State of Good Repair
775003 Cayuga - Library Materials 20,300 20,800 21,300 21,800 22,400 23,000 23,500 24,100 24,700 25,300 227,200 (227,200) (227,200)
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Libraries Funds
Cayuga Library
775005 Cayuga - Photocopier 5,100 5,100 (5,100) (5,100)
775006 Cayuga - Facility-wide painting 7,200 7,200 (7,200) (7,200)
775008 Cayuga Library - Security Camera

System Replacement 18,800 18,800 (18,800) (18,800)
Total Replacement/State of Good Repair 20,300 20,800 40,100 21,800 22,400 35,300 23,500 24,100 24,700 25,300 258,300 (258,300) (258,300)
New/Enhanced Service
775002 Cayuga - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
Total New/Enhanced Service 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
Total Cayuga Library 23,100 23,700 43,000 24,800 25,500 38,400 26,700 27,400 28,100 28,700 289,400 (28,000) (261,400) (289,400)
Dunnville Library
Replacement/State of Good Repair
776003 Dunnville - Library Materials 48,800 50,000 51,200 52,500 53,800 55,200 56,600 58,000 59,400 60,900 546,400 (546,400) (546,400)
776011 Dunnville LIB - Security Camera

System Replacement 19,700 19,700 (19,700) (19,700)
776012 Dunnville - Networkable Photocopier 3700 3.700 (3,700) (3,700)
776013 Dunnville - Meeting Room Tables and

Chairs (Replacement) 5,800 5,800 (5,800) (5,800)
776014 Dunnville - Facility Painting 24300 24.300 (24,300) (24,300)
776017 Dunnville - Book Carts (5) 7.400 7.400 (7,400) (7,400)
Total Replacement/State of Good Repair 52,500 55,800 51,200 52,500 78,100 74,900 56,600 65,400 59,400 60,900 607,300 (607,300) (607,300)
New/Enhanced Service
776002 Dunnville - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
776022 Dunnville Meeting Room A/V

Equipment 18,300 18,300 (18,300) (18,300)
776023 Bunnvnle Meeting Room Automatic 6200 6,200 (6,200) (6,200)

oor

Total New/Enhanced Service 2,800 21,200 9,100 3,000 3,100 3,100 3,200 3,300 3,400 3,400 55,600 (28,000) (27,600) (55,600)
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Libraries Funds
Total Dunnville Library 55,300 77,000 60,300 55,500 81,200 78,000 59,800 68,700 62,800 64,300 662,900 (28,000) (634,900) (662,900)
Hagersville Library
Replacement/State of Good Repair
773002 Hagersville - Library Materials 23,800 24,400 25,000 25,600 26,200 26,900 27,600 28,300 29,000 29,700 266,500 (266,500) (266,500)
773003 Hagersville Library Replacement 6,445,300 6,445,300 (650,000) (932,800) (3000)  (4859,500) (6,445,300)
773004 Hagersville - Photocopier -

Replacement 4,700 4,700 (4,700) (4,700)
773006 Hagersville - Exterior Book Drop 10,200 10,200 (10,200) (10,200)
773007 Hagersville - Book Carts (3) 3,100 3,100 (3,100) (3,100)
Total Replacement/State of Good Repair 6,469,100 37,700 25,000 25,600 30,900 26,900 27,600 28,300 29,000 29,700 6,729,800 (650,000) (932,800) (287,500) (4,859,500) (6,729,800)
New/Enhanced Service
773001 Hagersville - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
Total New/Enhanced Service 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
Total Hagersville Library 6,471,900 40,600 27,900 28,600 34,000 30,000 30,800 31,600 32,400 33,100 6,760,900 (650,000) (960,800) (290,600) (4,859,500) (6,760,900)
Jarvis Library
Replacement/State of Good Repair
774001 Jarvis - Library Materials 22,700 23,300 23,800 24,400 25,000 25,600 26,300 27,000 27,600 28,300 254,000 (254,000) (254,000)
774008 Jarvis - Photocopier 5,400 5,400 (5,400) (5,400)
774009 Jarvis - HVAC Replacement 60,000 60,000 (60,000) (60,000)
774010 Jarvis - Facility-wide Painting 12,200 12,200 (12,200) (12,200)
774012 Jarvis - HVAC Fencing 9,900 9,900 (9,900) (9,900)
774015 Jarvis - Hot Water Heater Replacement 1,900 1.900 (1,900) (1,900)
774017 Jarvis - Refrigerator Replacement 500 500 (500) (500)
774018 Jarvis - Task Chairs: Staff 2,300 2.300 (2,300) (2,300)
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Jarvis Library
774019 Jarvis - Exterior Book Drop 11,900 11,900 (11,900) (11,900)
774020 Jarvis - Book Carts (3) 4,100 4,100 (4,100) (4,100)
774021 Jarvis - Patron seating (replace.) 2,900 2900 (2,900) (2,900)
Total Replacement/State of Good Repair 23,200 28,500 23,800 34,300 97,200 25,600 37,700 27,000 39,500 28,300 365,100 (365,100) (365,100)
New/Enhanced Service
774002 Jarvis - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3.200 3,300 3,400 3,400 31,100 (28,000) (3.100) (31,100)
774024 Jarvis Meeting Room A/V Equipment 9,500 9,500 (9,500) (9,500)
Total New/Enhanced Service 2,300 2,900 12,400 3,000 3,100 3,100 3,200 3,300 3,400 3,400 40,600 (28,000) (12,600) (40,600)
Total Jarvis Library 26,000 31,400 36,200 37,300 100,300 28,700 40,900 30,300 42,900 31,700 405,700 (28,000) (377,700) (405,700)
Library Administration
Replacement/State of Good Repair
771001 All Branches - Shelving - System-wide 5,300 5,400 5,500 5,700 5,800 5,900 6,100 6,200 6,400 6,600 58,900 (58,900) (58,900)
771005 Building Condition Assessments (BCA)

- Libraries 35,310 27,500 62,810 (62,810) (62,810)
771006 Library BCA Repairs/Replacements 155,000 155,000 310,000 (310,000) (310,000)
771007 Promotional Tent Replacement 1200 1.200 (1,200) (1,200)
Total Replacement/State of Good Repair 161,500 5,400 5,500 41,010 5,800 5,900 6,100 161,200 33,900 6,600 432,910 (432,910) (432,910)
Total Library Administration 161,500 5,400 5,500 41,010 5,800 5,900 6,100 161,200 33,900 6,600 432,910 (432,910) (432,910)
Library Branches
Replacement/State of Good Repair
771004 /L\II Branches - Laptops for Public 23200 23,200 (23,200) (23,200)

oans

Total Replacement/State of Good Repair 23,200 23,200 (23,200) (23,200)
Total Library Branches 23,200 23,200 (23,200) (23,200)
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Selkirk Library
Replacement/State of Good Repair
778001 Selkirk - Library Materials 20,100 20,600 21,100 21,700 22,200 22,700 23,300 23,900 24,500 25,100 225,200 (225,200) (225,200)
778005 Selkirk - Photocopier 4900 4.900 (4,900) (4,900)
778006 Selkirk - Facility-wide Painting 4500 4,500 (4,500) (4,500)
778009 Selkirk - Book Carts (3) 4100 4100 (4,100) (4,100)
778010 Selkirk - Exterior Book Drop 11,600 11.600 (11,600) (11,600)
Total Replacement/State of Good Repair 20,100 25,100 21,100 33,300 27,100 22,700 27,400 23,900 24,500 25,100 250,300 (250,300) (250,300)
New/Enhanced Service
778002 Selkirk - Collection Enhancement 2,800 2,900 2,900 3,000 3,100 3,100 3,200 3,300 3,400 3,400 31,100 (28,000) (3,100) (31,100)
778013 Selkirk Vestibule Automatic Door 6,200 6,200 (6,200) (6,200)
778014 Selkirk Lower Back Room & Kitchen

Renovation 193,500 193,500 (193,500) (193,500)
Total New/Enhanced Service 2,800 2,900 202,600 3,000 3,100 3,100 3,200 3,300 3,400 3,400 230,800 (28,000) (202,800) (230,800)
Total Selkirk Library 22,900 28,000 223,700 36,300 30,200 25,800 30,600 27,200 27,900 28,500 481,100 (28,000) (453,100) (481,100)
Total Libraries 6,829,400 279,500 459,600 282,810 387,200 282,900 252,700 405,600 288,700 257,200 9,725,610 (650,000) (1,100,600)  (3,115510)  (4,859,500) (9,725,610)
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Cultural Services Funds
Edinburgh Square
Replacement/State of Good Repair
782008 Window Replacement 185,000 185,000 (185,000) (185,000)
782011 FCA/BCA ldentified

Repairs/Maintenance 8,000 8,000 (8,000) (8,000)
782015 Interior Painting 20,000 20,000 (20,000) (20,000)
Total Replacement/State of Good Repair 193,000 20,000 213,000 (205,000) (8,000) (213,000)
New/Enhanced Service
782006 Stair Riser Replacement, Accessible

Washroom and Lift 100,000 750,000 850,000 (850,000) (850,000)
Total New/Enhanced Service 100,000 750,000 850,000 (850,000) (850,000)
Total Edinburgh Square 193,000 100,000 770,000 1,063,000  (1,055,000) (8,000) (1,063,000)
Heritage & Culture General
Replacement/State of Good Repair
781001 General Repairs/Maintenance 5,000 5,200 5,300 5,400 5,500 5,700 5,800 5,900 6,100 6,200 56,100 (56,100) (56,100)
781003 Museum BCA Repairs/Replacements 287,000 150,000 437,000 (437,000) (437,000)
Total Replacement/State of Good Repair 5,000 292,200 5,300 5,400 5,500 5,700 155,800 5,900 6,100 6,200 493,100 (493,100) (493,100)
Total Heritage & Culture General 5,000 292,200 5,300 5,400 5,500 5,700 155,800 5,900 6,100 6,200 493,100 (493,100) (493,100)
W. M. Memorial School Museum
Replacement/State of Good Repair
784010 Roof Replacement 159,500 159,500 (159,500) (159,500)
784011 Painting: Exterior and Shutter Repair 9,700 9.700 (9,700) (9,700)
Total Replacement/State of Good Repair 9,700 159,500 169,200 (159,500) (9,700) (169,200)
Total W. M. Memorial School 9,700 159,500 169,200 (159,500) (9,700) (169,200)
Museum
Total Cultural Services 207,700 392,200 775,300 5,400 165,000 5,700 155,800 5,900 6,100 6,200 1,725,300 (1,214,500) (510,800) (1,725,300)
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Planning & Zoning 55,100 247,100 100,000 121,800 17,100 131,200 672,300 (242,820) (429,480) (672,300)
Total Planning & Zoning 55,100 247,100 100,000 121,800 17,100 131,200 672,300 (242,820) (429,480) (672,300)
Economic Development 125,000 55,200 78300 148,600 407,100 (407,100) (407,100)
Administration
Tourism 6,800 6,900 7,100 36,300 52,700 7,700 7,800 8,000 8,200 8,400 149,900 (40,100) (109,800) (149,900)
Total Economic . 6,800 131,900 7,100 91,500 131,000 7,700 7,800 8,000 156,800 8,400 557,000 (40,100) (516,900) (557,000)
Development and Tourism
Tree Conservation & Reforestation 900,700 1,156,200 1,130,200 635,500 654,000 673,100 692,800 712,900 733,900 754,200 8,043,500 (8,043,500) (8,043,500)
Total Tree Conservation & 900,700 1,156,200 1,130,200 635,500 654,000 673,100 692,800 712,900 733,900 754,200 8,043,500 (8,043,500) (8,043,500)

Reforestation
1 e e e

Total Planning and

907,500 1,343,200 1,384,400 827,000 906,800 680,800 717,700 852,100 890,700 762,600 9,272,800 (40,100) (242,820) (8,989,880) (9,272,800)
Development
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Planning & Zoning Funds
Planning & Zoning
Replacement/State of Good Repair
812007 OP 5 yr. Review & Places to Grow 77300 93,700 171,000 (171,000) (171,000)
Update
812008 Aerial Photography Update 15,100 17.100 32,200 (32,200) (32,200)
812011 Zoning By—LaW Update 87,000 87,000 (87,000) (87,000)
Total Replacement/State of Good Repair 15,100 77,300 87,000 17,100 93,700 290,200 (290,200) (290,200)
New/Enhanced Service
812001 Population & Employment Forecast 34,800 37,500 72,300 (72300) (72,300)
Update
812009 Bev.' Study-Lakeshore Area & Urban 100,000 100,000 (90,000) (10,000) (100,000)
ow'tns
812012 Dunv Sec Plan Implementation-Special
Policy Area 169,800 169,800 (152,820) (16,980) (169,800)
812013 Planning Fee Review Study 40,000 40,000 (40,000) (40,000)
Total New/Enhanced Service 40,000 169,800 100,000 34,800 37,500 382,100 (242,820) (139,280) (382,100)
Total Planning & Zoning 55,100 247,100 100,000 121,800 17,100 131,200 672,300 (242,820) (429,480) (672,300)
Total Planning & Zoning 55,100 247,100 100,000 121,800 17,100 131,200 672,300 (242,820) (429,480) (672,300)
159
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Tourism
Economic Development Administration
New/Enhanced Service
821004 Comprehensive Signage Strategy 55,200 78,300 133,500 (133,500) (133,500)
821006 Economic Development and Tourism

Strategy 125,000 148,600 273,600 (273,600) (273,600)
Total New/Enhanced Service 125,000 55,200 78,300 148,600 407,100 (407,100) (407,100)
Total Economic Development 125,000 55,200 78,300 148,600 407,100 (407,100) (407,100)
Administration
Tourism
Replacement/State of Good Repair
825003 Tou(ism Product Development - 29,000 45,200 74,200 (74,200) (74,200)

Cycling
Total Replacement/State of Good Repair 29,000 45,200 74,200 (74,200) (74,200)
New/Enhanced Service
821001 Tourism Partnership Signage Program 6,800 6,900 7,100 7,300 7,500 7,700 7,800 8,000 8,200 8,400 75,700 (40,100) (35,600) (75,700)
Total New/Enhanced Service 6,800 6,900 7,100 7,300 7,500 7,700 7,800 8,000 8,200 8,400 75,700 (40,100) (35,600) (75,700)
Total Tourism 6,800 6,900 7,100 36,300 52,700 7,700 7,800 8,000 8,200 8,400 149,900 (40,100) (109,800) (149,900)
TOtaI EC onomic DEVE| Y p ment 6,800 131,900 7,100 91,500 131,000 7,700 7,800 8,000 156,800 8,400 557,000 (40,100) (516,900) (557,000)

and Tourism
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Reforestation
Tree Conservation & Reforestation
Replacement/State of Good Repair
297002 Downtown Street Tree Revitalization 193,000 407,000 204,000 804,000 (804,000) (804,000)
297003 Forest Management Plan 80,000 80,000 (80,000) (80,000)
297004 Urban Forest Management Plan 55200 55,200 (55,200) (55,200)
297005 Tree Removal and Stump Grinding 650,000 666,300 682,900 522,100 535,200 548,600 562,200 576,100 590,500 604,000 5,937,900 (5,937,900) (5,937,900)
297008 Tree Root Managment 7,700 7,900 8,100 8,300 8,500 8,700 9,000 9,100 9,400 9,600 86,300 (86,300) (86,300)
297009 Tree Planting 50,000 75,000 100,000 105,100 110,300 115,800 121,600 127,700 134,000 140,600 1,080,100 (1,080,100) (1,080,100)
Total Replacement/State of Good Repair 900,700 1,156,200 1,130,200 635,500 654,000 673,100 692,800 712,900 733,900 754,200 8,043,500 (8,043,500) (8,043,500)
Total Tree _Conservatlon & 900,700 1,156,200 1,130,200 635,500 654,000 673,100 692,800 712,900 733,900 754,200 8,043,500 (8,043,500) (8,043,500)
Reforestation
Total Tree .Conservatlon & 900,700 1,156,200 1,130,200 635,500 654,000 673,100 692,800 712,900 733,900 754,200 8,043,500 (8,043,500) (8,043,500)
Reforestation
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2024 Capital Financing Principles

Principles
Source

Sub-category

Principle

External Sources

External Financing - Donation/Contributions

Municipal Drains based on legislative assessment. Partnership with community groups based on Community Partnership Framework for new service/enhanced
infrastructure projects, or acceleration of replacement of infrastructure.

External Financing - Donation towards Decorative Streetlights

Upgrades from standard to decorative streetlights will be funded by BIA or community group

External Financing - Municipal Recoveries

Based on agreed cost sharing principles

Grants

Allocation of Canada Community Building Fund (Federal Gas Tax)
Funds

Prior to 2024, allocation 50/50 between water/wastewater and tax supported capital projects. CHANGE FOR 2024: - Phasing out water/wastewater allocations
throughout the forecast based on positive CRRF balances, reallocating to tax supported capital projects. Apply to incremental projects, new/enhanced services. Gas Tax
will be used in order to avoid debt financing. Need to ensure the project meets eligibility requirements for Gas Tax funding.

Ontario Community Infrastructure Fund - formula component

As the intention of this program is to assist municipalities in funding critical projects identified within their Asset Management Plans in the eligible “core infrastructure”
areas, and as the County’s current Asset Management Plan (AMP) identifies funding needs within the core infrastructure areas of Roads, Bridges, and Water, with the
largest infrastructure deficit shown within the roads program, this funding will be utilized within the roads program. Future year’s allocations will be assigned to eligible
capital projects through the annual capital budget review process.

Clean Water and Wastewater Fund

To be utilized for acceleration of the rehabilitation and modernization of drinking water, wastewater and stormwater infrastructure; to foster economic growth and
support a cleaner and healthier environment for communities; to improve the reliability of drinking water, wastewater and stormwater systems and meet federal or
provincial regulations, standards or guidelines.

Other Grants

As available based on eligibility of funds

County Reserves/Reserve Funds

Capital Replacement Reserves/Reserve Funds

Capital Replacement Reserves/Reserve Funds will have a positive balance at the end of the 10 year forecast. Interim financing during the forecast will not exceed 25% of
annual contributions in any given year. All projects requiring interim financing will have interest charges applied to the capital project.

Land Sales Reserve

To be utilized for to provide a source of funds for land purchases, building construction or major capital improvements to County-owned buildings.

Parkland Dedication Reserve fund

To be utilized for to provide a source of funds for acquisition and development of public parks, recreation facilities and trails.

Development Charge Reserve Funds

Development Charges reserve funds will remain positive in aggregate over the 10 year forecast.

Debt Financing

County Debt Portion

Annual debt repayments will not exceed 10% of own source revenues. Debt will only be applied to projects under the following principles:
Gross Project Costs < $1 million: Not eligible for debt

Gross Project Costs between $1 Million and $10 Million : Debt financed for a period of 10 years.

Gross Project Costs > $10 million and asset life >20 years: Debt financed for a period of 20 years.

Debt to be issued at time of project initiation (i.e. award of tender)

Engineering components less than 25% of project cost, if initiated more than 2 years before construction, will not be eligible for debt financing.

DC Debt (growth related debt)

DC debt will be applied under the following circumstances:

Projects where issuing debt for County share of project, and development charges funding is applicable, DC debt will be considered if insufficient development charges
receipts are available.

Debt to be issued at time of project initiation (i.e. award of tender)

If the DCRF results in a negative balance, a review of significant DC funded projects will occur to review for potential DC debt issuance

Application of Funding Sources for Specific Capital Projects

Nature of Project

Hierarchy of Funding Source

Replacements/SOGR

New Initiatives/Enhancements

External Revenues

Applicable Grants

Development Charges (if applicable)

Specific Capital Replacement Reserve/Reserve Funds
Debt Financing

External Revenues

Applicable Grants

Development Charges (if applicable)

Specific Capital Replacement Reserve/Reserve Funds
Debt Financing
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Haldimand 2024 Debt History
County
TAX SUPPORTED
Pmt Current
Project Payee Method date of issue Original Principal  Interest rate Annual Principal Outstanding Principal 2024 Annual  offsetting Net County Outstanding Principal Maturity
Bylaw # Payments (average)  (as at December 31, 2023) Payments funding Responsibility  (as at December 31, 2024)
Central Administration Facility 2067/19 10 PAD July 2,2019 $19,450,000 2.71% $972,500 $15,560,000 $1,388,761 S0 $1,388,761 $14,587,500 2039
Cayuga Fire Station 1711/16 10 PAD October 3, 2016 $1,502,800 2.07% $150,280 $450,840 $158,858 ($108,816) $50,042 $300,560 2026
Hagersuville Fire Station 1711/16 10 PAD October 3, 2016 $1,747,700 2.07% $174,770 $524,310 $184,746 (524,672) $160,074 $349,540 2026
South Haldimand Fire Station 1711/16 10 PAD October 3, 2016 $1,236,300 2.07% $123,630 $370,890 $130,687 ($42,727) $87,960 $247,260 2026
Cayuga EMS Station 1711/16 10 PAD October 3, 2016 $512,900 2.07% $51,290 $153,870 $54,218 ($8,087) $46,131 $102,580 2026
Hagersville EMS Station 1711/16 10 PAD October 3, 2016 $710,400 2.07% $71,040 $213,120 $75,095 ($10,074) $65,021 $142,080 2026
Dunn Storm Sewer - Alder to Cedar 2304/21 10 PAD October 1, 2021 $524,140 2.01% $52,414 $419,312 $59,949 ($59,949) S0 $366,898 2031
Grandview 824/07 10 PAD July 16, 2007 $17,000,000 5.27% $850,000 $3,400,000 $1,018,503 $0 $1,018,503 $2,550,000 2027
Grandview - New Debt 1393/13 10 PAD October 1, 2013 $1,686,000 3.82% $112,453 $562,267 $132,914 S0 $132,914 $449,814 2028
Conversion of CNR Bridge 2066/19 10 PAD July 2, 2019 $1,160,000 2.40% $116,000 $696,000 $132,056 S0 $132,056 $580,000 2029
Cayuga Arena 1394/13 10 PAD October 1, 2013 $6,620,400 4.11% $331,020 $3,310,200 $464,031 (5246,244) $217,787 $2,979,180 2033
Dunnville Arena 1394/13 10 PAD October 1, 2013 $7,656,900 4.11% $382,845 $3,828,450 $536,681 ($161,574) $375,107 $3,445,605 2033
Cayuga Library 2066/19 10 PAD July 2,2019 $2,299,800 2.40% $229,980 $1,379,880 $261,812 (576,934) $184,878 $1,149,900 2029
Dunnville Library 1829/17 CDS PAD July 5, 2017 $864,700 1.55% $86,470 $363,985 $96,275 ($96,275) S0 $275,776 2027
Caledonia Lions Hall 1711/16 10 PAD October 3, 2016 $1,653,000 2.07% $165,300 $495,900 $174,735 S0 $174,735 $330,600 2026
Total Tax Supported $31,729,024 $4,869,321  ($835353)  $4,033,968 $27,857,292
RATE SUPPORTED WATER AND WASTEWATER
Pmt Current
Project Bylaw# Payee Method date of issue Original Principal  Interest rate Annual Principal Outstanding Principal 2024 Annual  offsetting Net County Outstanding Principal Maturity
Payments (average)  (as at December 31, 2023) Payments funding Responsibility  (as at December 31, 2024)

Water projects
Jarvis Watermain Replacement 1829/17  CDS PAD July 5,2017 $2,250,000 1.55% $225,000 $947,109 $250,513 (562,628) $187,885 $717,584 2027
Nanticoke Electrical Servicing Upgrades 1829/17 CDS PAD July 5,2017 $100,000 1.55% $10,000 $42,093 $11,134 ($11,134) S0 $31,892 2027
Nanticoke Filter Building Expansion 1829/17  CDS PAD July 5,2017 $1,704,400 1.55% $170,440 $717,446 $189,767 (547,442) $142,325 $543,579 2027
Nantic?ke High Rate Sedimentation Capacity $562,962 111,684 426,532
Expansion 1829/17  CDS PAD July 5, 2017 $1,337,400 1.55% $133,740 $148,905 ($37,221) 2027
Nanticoke Water System Filter Replacement 1829/17 CDS PAD July 5,2017 $2,340,900 1.55% $234,090 $985,372 $260,634 ($260,634) S0 $746,575 2027
Nanticoke Water Treatment Process 1829/17 CDS PAD July 5, 2017 $2,983,200 1.55% $298,320 $1,255,741 $332,147 ($83,037) $249,111 $951,421 2027
Wastewater Projects
Caledonia WWTP Upgrades 1829/17 CDS PAD July 5, 2017 $628,700 1.55% $62,870 $264,643 $69,999 ($69,999) S0 $200,509 2027
Caledonia Nairne Street Forcemain 2304/21 10 PAD October 1, 2021 $1,233,500 2.01% $123,350 $986,800 $141,084 (5141,084) S0 $863,450 2031
Caledonia Nairne Street Forcemain 2377/22 10 PAD September 15, 2022 $4,416,500 4.07% $441,650 $3,974,850 $599,339 ($599,339) S0 $3,533,200 2032
Dunnville WWTP 2066/19 10 PAD July 2,2019 $9,178,950 2.40% $917,895 $5,507,370 $1,044,942 ($52,247) $992,694 $4,589,475 2029
Jarvis Lagoon Upgrades 1829/17 CDS PAD July 5, 2017 $122,700 1.55% $12,270 $51,649 $13,661 ($13,661) S0 $39,132 2027

. e . $4,800,000 S0 $4,200,000
Jarvis - Additional Wastewater Treatment Capacity ~ 2304/21 10 PAD October 1, 2021 $6,000,000 2.01% $600,000 $686,261 ($686,261) 2031
Townsend Lagoon 2066/19 10 PAD July 2,2019 $562,500 2.40% $56,250 $337,500 $64,036 (564,036) S0 $281,250 2029

. . . $472,808 $0 $413,707

Caledonia WWTP - Aeration Diffuser Head Upgrades 2304/21 10 PAD October 1, 2021 $591,010 2.01% $59,101 $67,598 ($67,598) 2031
Total Rate Supported Water and Wastewater $20,906,343 $3,880,019  ($2,196,320)  $1,683,699 $17,538,306
Total Debt: $52,635,367 $8,749,340  ($3,031,673, $5,717,668 $45,395,599
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Haldimand Summary of Forecasted Capital Reserve Balances
County For the Years 2024 - 2033
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Audited Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
$ $ $ $ $ $ $ $ $ $ $ $

CRR - Ambulance 719,438 504,804 364,004 504,584 648,514 716,364 1,170,114 679,644 485,434 674,764 514,424 548,404
CRR - Community Halls 630,546 353,145 461,745 526,745 160,845 70,445 118,745 154,845 179,945 193,845 206,345 217,445
CRR - Fire Fleet 5,432,623 3,282,121 3,174,671 3,757,061 4,517,141 631,061 2,046,901 3,982,741 (673,309) (1,389,429) 515,021 2,652,591
CRR - General 6,402,363 885,932 1,248,112 208,752 81,432 343,472 102,442 1,455,322 2,452,172 4,275,922 5,435,412 7,498,742
CRR - Information Technology 1,742,838 1,646,406 550,976 (315,524) (659,874) (795,294) (1,064,824) (1,324,754) (1,962,674) (2,099,414) (2,313,534) (2,367,764)
CRR - Other Fleet 2,078,322 1,882,168 2,288,078 1,569,348 1,388,968 1,528,178 1,800,668 1,590,628 1,766,658 2,080,118 2,122,358 2,178,598
CRR - Roads Equipment 2,525,766 2,062,041 2,483,211 3,629,061 4,876,781 5,781,071 3,251,301 4,414,911 3,168,451 3,150,391 3,523,611 2,344,861
CRR - Roads Infrastructure 13,234,221 6,873,502 6,485,055 3,348,824 770 87,022 (1,118,434) (1,931,310) (1,898,300) 864,953 2,542,418 10,946,315
CRR - Storm Sewer 1,494,783 1,383,601 1,481,141 1,279,331 1,378,011 1,477,121 1,576,511 1,676,341 1,776,361 1,876,741 1,977,251 2,077,861
Community Partnership Capital Program Reserve 653,324 100,938 100,938 100,938 100,938 100,938 100,938 100,938 100,938 100,938 100,938 100,938
Roads Development Reserve 947,536 0 0 0 0 0 0 0 0 0 0 0
Roads Rehabilitation Reserve 134,223 0 0 0 0 0 0 0 0 0 0 0
Library Reserve Fund 1,609,098 1,413,151 1,388,335 1,472,947 1,376,031 1,427,601 1,404,847 1,487,605 1,603,371 1,566,900 1,676,968 1,793,051
Parkland Dedication Reserve Fund 918,605 0 0 0 0 0 0 0 0 0 0 0
Drain Fund 421,286 364,306 335,636 183,396 154,116 129,416 96,826 76,766 27,666 52,816 (7,894) (8,754)
Land Sales Reserve 2,442,463 2,442,463 2,322,463 1,662,463 1,662,463 1,662,463 1,662,463 1,662,463 1,662,463 1,662,463 1,662,463 1,662,463
La Fortune Reserve Fund 166,161 169,900 173,723 177,632 181,628 185,715 189,893 194,166 198,535 203,002 207,569 212,240
Harvard Plane Reserve Fund 39,848 40,745 41,661 42,599 43,557 44,537 45,539 46,564 47,612 48,683 49,778 50,898

Sub-total 41,593,447 23,405,225 22,899,751 18,148,158 15,911,323 13,390,112 11,383,932 14,266,871 8,935,324 13,262,695 18,213,130 29,907,891
Federal Gas Tax Revenue Reserve Fund 8,646,769 9,077,817 8,939,670 7,600,655 2,101,026 2,884,903 331,289 353,213 307,336 139,993 95,141 56,022
OCIF Funding 1,098,077 720,755 5,200 7,996 3,712 14,444 2,031 5,242 6,199 2,284 3,275 4,694
Community Vibrancy Reserve Fund (Appendix D) (7,829,905) (6,729,103) (5,939,200) (4,899,520) (3,815,766) (2,686,170) (1,508,901) (282,021) 1,113,377 2,564,426 4,073,366 5,642,526
Total Tax Supported DCRF's (Appendix E) 10,790,963 12,458,681 14,831,595 16,788,378 17,019,641 13,286,374 15,612,931 18,513,378 21,751,960 25,308,612 29,204,824 32,285,974
TOTAL TAX SUPPORTED CAPITAL RES/RF'S 54,299,352 38,933,374 40,737,016 37,645,668 31,219,936 26,889,663 25,821,282 32,856,683 32,114,196 41,278,009 51,589,736 67,897,107
Note - 2023 estimates assume full commitment of active projects and no interest earnings have been included.
Excludes Tax Supported Operating Reserves
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AREA

Ward 1

Ward 2

Ward 4

Ward 5

TOTAL

Notes:

° - .
Haldlmand Community Vibrancy Fuf\d Net Present Value Calculations
County 2024 Tax-Supported Capital Budget and Forecast

GROSS VALUE Cumulative Actuals/Commitments to Date

CONTRIBUTIONS

Actual/Committed
(less Interest

EXPENDITURES
CONTRIBUTIONS  EXPENDITURES  DIFFERENCE expense)
8,935,803 (6,521,950) 2,413,853 6,521,951 (5,609,505)
13,311,680 (10,233,709) 3,077,971 10,233,707 (8,788,407)
1,586,131 (1,091,898) 494,232 1,091,895 (1,078,605)
7,918,742 (6,131,814) 1,786,929 6,173,813 (2,452,818)
31,752,356 (23,979,371) 7,772,986 24,021,366 (17,929,335)

1. Information gathered is audited at December 31, 2022.

Net Available
Balance in
2023

912,446

1,445,300

13,290

3,720,995

6,092,031

2. At present, there are no projects throughout the 2024-2033 Capital Forecast making use of available CVF funding, with

the exception of the Ward Specific Funding Program, funded from the Unallocated 20%
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. Forecast of Community Vibrancy Reserve Fund
Haldimand F
or the Years 2023 TO 2033
County
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
$ $ $ $ $ $ $ $ $ $ $

SUMMARY
Opening Balance January 1st (7,829,905) (6,729,103) (5,939,200) (4,899,520) (3,815,766) (2,686,170) (1,508,901) (282,021) 1,113,377 2,564,426 4,073,366
Source of Funds:

Contributions from Agreement 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500 1,984,500

Additional Contributions

Interest Earned (440,874) (553,041) (515,590) (474,301) (431,242) (386,342) (339,526) (289,102) (233,451) (175,561) (115,340)
Total Source of Funds 1,543,626 1,431,459 1,468,910 1,510,199 1,553,258 1,598,158 1,644,974 1,695,398 1,751,049 1,808,939 1,869,160
Use of Funds:

Commitment for Active Projects 308,026 509,500 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000

Contribution to Trails Initiative 134,798 132,056 129,230 126,446 123,662 120,889 118,094 0 0 0 0

Contribution to New Initiatives/Enhanced Service Projects
Total Use of Funds 442,824 641,556 429,230 426,446 423,662 420,889 418,094 300,000 300,000 300,000 300,000
Closing Balance December 31st (6,729,103)  (5,939,200)  (4,899,520) (3,815,766) (2,686,170) (1,508,901) (282,021) 1,113,377 2,564,426 4,073,366 5,642,526

Non Specified 20%
Opening Balance January 1st 478,909 625,558 528,160 641,205 757,416 876,880 999,689 1,125,937 1,255,720 1,389,137 1,526,289
Source of Funds:

Contributions from Agreement 396,900 396,900 396,900 396,900 396,900 396,900 396,900 396,900 396,900 396,900 396,900

Interest Earned 15,249 15,202 16,145 19,310 22,564 25,909 29,348 32,883 36,517 40,252 44,093
Total Source of Funds 412,149 412,102 413,045 416,210 419,464 422,809 426,248 429,783 433,417 437,152 440,993
Use of Funds:

Commitment for Active Projects

Contribution to Unidentified Trails

Rural Water Quality Program (2017-2021) 25,000

Contribution to Community Partnership Capital Reserve 150,000

ECW-02-2022 Ward Specific Funding Program:

Ward 1 0 100,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Ward 2 9,000 91,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Ward 3 20,000 80,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Ward 4 17,000 83,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Ward 5 44,500 55,500 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Ward 6 0 100,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total Use of Funds 265,500 509,500 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Closing Balance December 31st 625,558 528,160 641,205 757,416 876,880 999,689 1,125,937 1,255,720 1,389,137 1,526,289 1,667,282
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Haldimand
County

Ward 1

Opening Balance January 1st

Source of Funds:

Forecast of Community Vibrancy Reserve Fund
For the Years 2023 TO 2033

Contributions from Agreement
Interest Earned
Total Source of Funds

Use of Funds:

Commitment for Active Projects
Selkirk Chamber Park Entrance Rehabilitation (1/3)

Cheapside Rd-Hwy 3 to Haldimand Rd 20(shoulder widening)

Haldimand Rd 3 (shoulder widening)

Peacock Point Association - stairs

Jarvis Lions Community Centre - transformer

Cheapside CC - Parking Spaces

Electrical Vehicle

Summerhaven/ Waterfront Way (50/50 split with Ward 2)

Total Use of Funds

Closing Balance December 31st

Ward 2

Opening Balance January 1st

Source of Funds:

Contributions from Agreement
Interest Earned
Total Source of Funds

Use of Funds:

Return to TOC

Commitment for Active Projects

Contribution to Trail Initiatives

Contribution to Trail Initiatives - Debt Payments
Contribution to New Initiatives/Enhanced Service Projects
Cayuga Village on the Green Landscape Improvements
Lakeshore Road Lighting Enhancements

Yaremy Road

Fisherville Walking Track (PED-COM-13-2018)
Fisherville Parks Committee Tractor Replacement

JL Mitchener Playground Equipment

Black Settlers of Canfield Documentary (CDP-01-2020)
Electrical Vehicle

Summerhaven/ Waterfront Way (50/50 split with Ward 1)
Streetlight - Yaremy Road and Hald Rd 20

Total Use of Funds

Closing Balance December 31st

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
$ $ $ $ $ $ $ $ $ $ $
(3,057,866)  (4,067,280) (3,781,689) (3,484,360) (3,174,812) (2,852,540) (2,517,024) (2,167,717) (1,804,054) (1,425,445) (1,031,275)
446,505 446,505 446,505 446,505 446,505 446,505 446,505 446,505 446,505 446,505 446,505
(143,473)  (160,914)  (149,176)  (136,956)  (124,234) _ (110,988) (97,199) (82,842) (67,896) (52,335) (36,134)
303,032 285,591 297,329 309,549 322,271 335517 349,306 363,663 378,609 394,170 410,371
400,000
912,446
1,312,446 0 0 0 0 0 0 0 0 0 0
(4,067,280)  (3,781,689)  (3,484,360)  (3,174,812)  (2,852,540)  (2,517,024)  (2,167,717) _ (1,804,054) (1,425,445)  (1,031,275) __ (620,904)
(3,904,474)  (5,496,520) (5,181,164) (4,849,981) (4,502,363) (4,137,636) (3,755,106) (3,354,021) (2,816,703) (2,257,302) (1,674,909)
665,846 665,846 665,846 665,846 665,846 665,846 665,846 665,846 665,846 665,846 665,846
(189,300)  (218434)  (205433)  (191,783)  (177,457)  (162,427)  (146,666)  (128528)  (106,445) (83,453) (59,517)
476,546 447 412 460,413 474,063 488,389 503,419 519,180 537,318 559,401 582,393 606,329
42,526
134,798 132,056 129,230 126,446 123,662 120,889 118,094
23,968
400,000
22,000
1,445,300
2,068,592 132,056 129,230 126,446 123,662 120,889 118,004 0 0 0 0
(5,496,520)  (5,181,164) _ (4,849,981)  (4,502,363)  (4,137,636)  (3,755,106)  (3,354,021)  (2,816,703)  (2,257,302)  (1,674,909) _ (1,068,580)
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. Forecast of Community Vibrancy Reserve Fund
Haldimand
For the Years 2023 TO 2033
County
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
$ $ $ $ $ $ $ $ $ $ $
Ward 4
Opening Balance January 1st (779,173) (743,014) (691,893) (638,671) (583,262) (525,575) (465,518) (402,992) (337,896) (270,124) (199,568)
Source of Funds:
Contributions from Agreement 80,531 80,531 80,531 80,531 80,531 80,531 80,531 80,531 80,531 80,531 80,531
Interest Earned (31,083) (29,410) (27,309) (25,122) (22,845) (20,474) (18,005) (15,436) (12,760) (9,975) (7,075)
Total Source of Funds 49,449 51,121 53,222 55,409 57,687 60,058 62,526 65,096 67,771 70,557 73,457
Use of Funds:
Commitment for Active Projects
Contribution to State of Good Repair Projects
Contribution to New Initiatives/Enhanced Service Projects
Hagersville Twinkle Lights Committee
Canfield Fire - Asphalt Approach
Canfield Hall - portable sound system
Hagersville Fire Hall - electronic sign
13,290
Total Use of Funds 13,290 0 0 0 0 0 0 0 0 0 0
Closing Balance December 31st (743,014) (691,893) (638,671) (583,262) (525,575) (465,518) (402,992) (337,896) (270,124) (199,568) (126,111)
Ward 5
Opening Balance January 1st (567,303) (4,014,848) (3,779,614) (3,534,713) (3,279,746) (3,014,300) (2,737,945) (2,450,231) (2,150,692) (1,838,842) (1,514,175)
Source of Funds:
Contributions from Agreement 394,717 394,717 394,717 394,717 394,717 394,717 394,717 394,717 394,717 394,717 394,717
Interest Earned (92,267) (159,484) (149,816) (139,751) (129,272) (118,362) (107,003) (95,178) (82,867) (70,050) (56,707)
Total Source of Funds 302,450 235,233 244,901 254,967 265,446 276,356 287,714 299,539 311,850 324,667 338,011
Use of Funds:
Commitment for Active Projects
Contribution to State of Good Repair Projects
Cross Street Functional Servicing Report
Dunnville Bridge Noise Mitigation
Lowbanks (PED-COM-25-2017)
Installation of Streetlights
Port Maitland Road Parking Improvements
Dunnville Arena - viewing screen and net camera
Lowbanks Firehall - Storage Shed
Rock Point Bay Owners Assoc - Garbage Bin
Electrical Vehilce
North Shore Drive - Road Shoulder Stabilization 42,000
Streetlight - Aikens Road and Hald Rd 20 29,000
3,678,995
Total Use of Funds 3,749,995 0 0 0 0 0 0 0 0 0 0
Closing Balance December 31st (4,014,848) (3,779,614) (3,534,713)  (3,279,746)  (3,014,300) (2,737,945)  (2,450,231)  (2,150,692) (1,838,842) (1,514,175) (1,176,164)
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Haldimand Summary of Forecasted Development Charges Reserve Funds Balances
County 2024 - 2033 Tax Supported Capital Forecast

APPENDIX E

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
$ $ $ $ $ $ $ $ $ $ $ $

DCRF - Ambulance Services 202,793 140,869 223,531 26,527 (158,510) (320,298) (476,090) (625,536) (768,252) (756,954) (743,644) (730,232)
DCREF - Fire Services 123,050 209,168 308,785 (747,650) (1,781,696) (2,638,666) (3,483,607) (4,315,703) (5,134,108) (5,943,686) (6,738,165) (7,516,578)
DCRF - General Government 53,678 (15,189) 77,658 175,706 126,981 144,289 256,164 373,812 497,465 625,508 759,931 900,988
DCRF - Leisure Services 7,360,571 9,005,679 11,111,340 13,300,757 15,724,815 18,292,259 20,667,934 23,337,181 26,169,191 29,099,076 32,234,339 35,572,979
DCREF - Library Services 1,957,742 2,140,897 2,365,430 2,607,158 2,883,298 3,178,922 3,328,847 3,505,532 3,777,294 4,067,851 4,386,988 4,736,887
DCRF - Parking Services 270,737 313,790 358,913 406,195 457,018 510,239 425,320 480,437 538,168 597,846 660,293 725,621
DCRF - Public Works - Buildings & Fleet (317,915) (362,193) (720,092) (652,237) (2,739,627) (8,602,837) (8,861,188) (9,127,301) (9,401,408) (9,685,704) (10,006,444) (10,309,455)
DCRF - Roads & Related 742,055 753,670 754,314 1,376,125 2,116,611 2,778,549 3,725,202 4,761,132 5,848,937 6,974,384 8,154,966 9,392,823
DCRF - Cemeteries 292,048 134,148 166,321 57,902 91,130 126,066 162,780 201,330 241,800 283,676 327,586 373,617
DCRF - Stormwater (131,726) (164,183) (183,940) (202,073) (216,757) (229,489) (240,143) (248,578) (254,666) (259,257) (208,496) (153,702)
DCRF - Waste Diversion 237,930 302,027 369,335 439,969 516,378 596,499 680,485 768,474 860,628 955,755 1,055,297 1,079,042

Total 10,790,963 12,458,681 14,831,595 16,788,378 17,019,641 13,835,533 16,185,704 19,110,779 22,375,049 25,958,495 29,882,652 32,992,948
NOTES:
Incorporated in this analysis is the financing of development related expenditures over the next 10 and 20 years (10 years for
parking, leisure, library, general government, cemeteries and ambulance services; 20 years for roads/bridges, fleet, fire services,
water/water and storm sewer). It should be noted that at the end of this forecast period, the estimated balances in the reserve
Includes interest earnings and/or financing charges based on DC Background Study formula
Development Charges revenue forecasts calculated per the 2019 Development Charges Background Study )
rates, these shortfalls would be offset either by external borrowing (“DC Debt”) for larger projects and internal borrowing for smaller
projects: future debt payments (internal or external) would ultimately be collected from future rates (as these costs are fully self
Potential Debt repayment may be required related to major projects, currently shown as:
- 222001 Caledonia Replacement Fire Station 2021-2023
- 542001 EMS Base - Caledonia 2021-2023
- 374037 Caledonia Argyle Bridge 2027
- 773003 Hagersville Library Replacement 2023-2024
- 750057 Hagersville Active Living Centre 2023-2024
- 226007 Dunnville Fire Station Replacement 2026-2027
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APPENDIX F

2024 Tax-Supported Capital Budget & Forecast Review A
Proposed 2024 Projects with Operating Impacts - New Initiatives Only Haldimand

Total OPERATING CAPITAL
Estimated Annual Estimated Annual Estimated Annual

Cost/(Saving) Cost/(Saving) (if Cost/(Saving) (if
Row Labels (if available) available) available) 2024 Capital Cost
General Government
Customer Experience & Communications (S)
123004 - Website Redesign and Hosted Web Provider Services

Annual website maintenance fee 22,000.00 148,220.00
Fleet & Equipment Pool (S)
316066 - Full Size Pickup WWW (1)
Fleet charge - Class 3b unit 7,600.00 7,000.00 70,000.00
316003 - Single Axle Plow/Sander - ROADS (1)
Fleet charge - Class 5b unit 30,200.00 35,840.00 430,000.00
316062 - Squad Rescue - Fire South Haldimand (1)
Fleet charge - Class 96b unit 3,600.00 10,420.00 275,000.00
Innovation & Technology Services (S)
136042 - Fuel Management System Upgrade
ProFuel2 Annual Costs 1,000.00 125,000.00
136043 - GVL Wi-Fi Expansion
GVL Annual WiFi expansion costs 2,200.00 21,000.00
136045 - Citywide GIS Viewer/ APl Module
Citywide GIS Viewer/ APl Module 3,000.00 16,000.00
136046 - Claims Management Software
Claims Management Software 14,000.00 4,000.00
136048 - Backup Internet - Starlink
Backup Internet - Starlink 2,100.00 1,000.00
Kohler Fleet Garage (C)
318004 - Kohler Garage Shop Lights Replacement
Shop Lights Hydro Savings as per ROl Analysis (1,600.00) 40,000.00
Recreation & Cultural Services
Caledonia Parks (C)
722025 - CAL - McKinnon Baseball Diamond Lights Replacement
Approximate Annual Hydro Savings as per LAS (6,400.00) 297,000.00
Social & Family Services
GVL - Housekeeping (S)
634006 - Ceiling Lifts/Tracks, Carriage for Beds
Contribution for GVL Ceiling Lifts/Tracks, Carriage for Beds 1,120.00 18,200.00
Grand Total 132,080.00 77,700.00 54,380.00 1,445,420.00
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APPENDIX G FIR FUNCTIONAL CATEGORIES EXPLANATION

The format for presentation of the details of the capital projects reflects the reporting format required for the County’s
Annual Financial Information Return (FIR). The FIR requires specific functional areas to be grouped together, and does
not necessarily align with the County structure of departments (i.e. Corporate & Social Services, Financial & Data
Services, Community & Development Services, Public Works Operations, and Engineering & Capital Works), nor does
it take into account the cross-divisional delivery of services provided by the County. The FIR requires specific functional
areas to be grouped together. In total there are 9 functional categories, with a varying number of sub-categories as

follows:

General Government: Includes all corporate overhead and related capital projects. Sub-categories include
Governance (i.e. CAO and Council) as well as Corporate Management and Support (i.e. Citizen & Legislative
Services, Information Systems, Human Resources, Legal & Support Services, Finance and Administrative
Facilities, and the Fleet and Equipment Pool)

Protection Services: Includes all services intended to protect the public and the community as a whole. Sub-
categories include fire, police, court security and prisoner transportation, conservation authorities, protective
inspection and control (building/municipal enforcement), emergency measures and provincial offences
administration.

Transportation Services: This category includes all means of transportation and associated services. Sub-
categories include roadways, bridges/culverts, winter control operations, traffic operations, child crossing
guards, transit, parking, street lighting and municipal airports.

Environmental Services: This category includes services that impact the environment. Sub-categories include
storm water management, solid waste management and waste diversion. Water and wastewater capital
projects are included in a separate budget document as they are supported by user rates and not property
taxes.

Health Services: This category includes all health related services. The sub-categories include Public Health
services, hospitals, ambulance services, and municipally managed cemeteries.

Social and Family Services: This category includes services related to social and family needs of individuals.
The sub-categories include social assistance programs, assistance to the aged (i.e. long term care facilities), and
child care services.

Social Housing: This category includes services related to subsidized housing programs for residents within
the municipality. This includes public housing and not for profit housing as well as rent supplemented
accommodations.

Recreation and Cultural Services: This category includes all parks, recreational and cultural services. The sub-
categories include parks and recreational programs, recreational facilities, libraries, museums and other
cultural services (i.e. arts and entertainment).

Planning and Development: This category includes all planning and development related services. The sub-
categories include residential and commercial/industrial planning, agriculture and reforestation, tile drainage
and shoreline management, economic development and tourism related activities.
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